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The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Result - Volume 1 et 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key. html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A OR5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


Canada’s cultural community is a vibrant one. The Canadian Artists and Producers 
Professional Relations Tribunal strives to contribute to this community by giving effect to 
the provisions of the Status of the Artist Act which grant collective bargaining rights to 
associations representing self-employed artists engaged by producers in the federal 
jurisdiction. 


The Tribunal’s priorities during fiscal year 1998-1999 were to continue to make sound, 
timely decisions, to assist artists and producers in resolving differences and in taking 
advantage of the benefits of the Status of the Artist Act, to ensure visibility of the Tribunal 
to the public, and to manage public resources efficiently and effectively. 


Since entering into full operation in 1995, the Tribunal has received a total of 39 applications 
for certification and other matters, such as complaints of unfair practice, requests for review 
and requests for declarations. Following investigation, resolution assistancé and hearings 
in some cases, 31 cases had been dealt with as of the end of fiscal year 1998-1999. 


The Tribunal has developed performance measures and expected results with regard to its 
activities. Preliminary results indicate that the Tribunal has in general met its objective of 
dealing with matters in a sound and timely manner. There has been only one request for 
judicial review of a Tribunal decision to date. Tribunal staff met with the cultural 
community in various centres across the country to strengthen their awareness of this agency 
and the Status of the Artist Act it administers. 


The Tribunal is working on improving its performance measurement framework to 
eventually be able to describe the impact of its activities on Canada and Canadians, not 
simply to report on the efficiency of its service delivery. The Tribunal has started a process 
to seek the guidance of its client community on this matter. The impact of the Tribunal’s 
work and its decisions on the well-being of artists and on relations between artists and 
producers will be known over the longer term and will be determined with the assistance of 
in-depth surveys and studies conducted at an appropriate time. 


Executive Summary I 


Chart of Key Results Commitments 


to provide Canadians to be demonstrated by: achievements reported in: 
with: 


constructive professional sound, timely decisions | Section III-A (at page 11) 


relations between artists, as 

independent entrepreneurs, successful negotiation | Section III-A (at page 14) 
and producers within the of scale agreements by 

federal jurisdiction the parties 


a well-informed client | Section III-A (at page 14) 
community 


Financial Information 


Planned Spending 1998-1999: $ 1,698,000 
Total Authorities 1998-1999: $ 1,698,000 
Actual Spending 1998-1999: $ 1,271,000 


The variance between Total Authorities and Actual Spending is explained in Section IV-A, 
Financial Performance Overview, at page 17. 
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Section |: The Message from the Chairperson 


December 10, 1998 marked the 50" anniversary of the proclamation of The Universal 
Declaration of Human Rights, the most significant human rights instrument of our time. The 
Declaration sets out numerous freedoms and rights, several of which relate to the workplace 
environment. Among the rights that all signatory states have agreed to recognize are the 
rights to form and join trade unions and the right to just and favourable conditions of work. 
These same rights have influenced many Canadian laws including the Status of the Artist Act. 
All Canadians should be particularly proud that the Status of the Artist Act contributes to 
furthering the agenda of human rights as envisioned in the Declaration. 


The cultural sector in Canada represents innovation and quality, understanding and insight, 
and the means by which Canadians define, understand and appreciate one another. In the 
long term, support for the cultural sector is one of the greatest and most efficient means to 
bolster national identity and build a strong sense of pride and belonging in Canadians. 


The Status of the Artist Act contributes also to our cultural sovereignty by encouraging 
constructive professional relations thereby developing and enhancing cultural production. 
Although, prior to the enactment of the Status of the Artist Act, agreements in certain sectors 
had been negotiated on a voluntary recognition basis, there existed no mechanisms by which 
the terms and conditions of these agreements could be enforced. The Act fills this void and 
provides a legal framework for the conduct of negotiations, the resolution of disputes as well 
as providing enforcement mechanisms. 


Since 1995, at least 15 scale agreements have been renegotiated and three first scale 
agreements have been signed. Collective bargaining continues for certified artists’ 
associations and it is inevitable that other associations will be able to conclude first 
agreements in the coming year. The Tribunal will continue to define new sectors of cultural 
activity as the regulations prescribing additional categories of artists covered by the 
legislation were proclaimed in April 1999, thereby protecting and strengthening more artists 
within Canada. 


As Chairperson of the Canadian Artists and Producers Professional Relations Tribunal, I 
wish to reaffirm my commitment to this agency’s role in promoting a stable and healthy 
cultural sector that contributes to our collective Canadian spiritual and economic well-being. 
I am therefore pleased to present to Parliament this third annual performance report of the 
Canadian Artists and Producers Professional Relations Tribunal for the period ending 
March 31, 1999. 


David P. Silcox 
Chairperson and Chief Executive Officer 
September 1999 
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Section Il: Departmental Overview 


A. History 


The Status of the Artist Act was enacted in 1992 to recognize the important role that artists 
play in Canadian society and to provide mechanisms to improve the socio-economic status 
of self-employed artists. The Canadian Artists and Producers Professional Relations 
Tribunal was created to assist in achieving these objectives by administering the legal 
framework for professional relations between self-employed artists and certain producers in 
the federal jurisdiction, as set out in Part II of the Act. 


A number of key events and activities on the domestic and international scenes led to the 
adoption of the federal Status of the Artist Act. Following Canada’s signature of the 
UNESCO Recommendation on the Status of the Artist in 1980, several studies were 
undertaken by government and private sector groups in an effort to find a means to enhance 
the socio-economic status of professional artists in Canada. Associations representing 
various artistic disciplines made representations to federal and provincial governments and 
two task force reports, the Applebaum-Hébert and Siren-Gélinas reports, addressed the 
precarious economic situation of Canadian artists. 


Included in the latter report was a recommendation that self-employed artists be given access 
to collective bargaining rights. Through voluntary recognition arrangements, artists’ 
associations such as the Union des Artistes (UDA), ACTRA Performers Guild, Canadian 
Actors’ Equity Association (CAEA) and the American Federation of Musicians of the United 
States and Canada (AFM) had been successful in negotiating scale agreements with some 
producers that established basic protections for their freelance members. However, without 
a statutory basis for these voluntary arrangements, artists’ associations had no mechanism 
to enforce the terms and conditions that were negotiated and the parties did not have any 
legal rights and responsibilities with respect to the conduct of negotiations. 


In 1987, Quebec enacted legislation that created the Commission de reconnaissance des 
associations d’artistes and established a regime for legal recognition of artists’ associations. 
In 1989, a unanimous report of the House of Commons Standing Committee on 
Communications and Culture recommended the enactment of federal legislation recognizing 
the status of the artist. 


These are some of the events which led to the development and passage by Parliament of the 


Status of the Artist Act in 1992. The Tribunal was established in 1993 and became fully 
operational in 1995. 
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B. Mandate, Vision and Mission 


The Canadian Artists and Producers Professional Relations Tribunal is responsible for 
administering the provisions of the Status of the Artist Act that regulate professional relations 
between self-employed artists and producers in certain parts of the Canadian cultural sector 
which are under federal jurisdiction. 


The Tribunal is one of three labour boards in the federal jurisdiction. The other two are the 
Canada Industrial Relations Board, which deals with relations between private sector 
employers and employees in the federal jurisdiction, and the Public Service Staff Relations 
Board, which deals with relations between federal public sector employers and employees. 
Each board administers a different piece of labour legislation. 


Regulation of labour relations between the vast majority of workers and employers in 
Canada falls under the legislative authority of provincial legislatures. Federal Parliament has 
the constitutional authority to regulate labour relations in a limited number of industrial 
sectors, including broadcasting, telecommunications, banking, interprovincial transportation 
and federal government institutions. 


The producers subject to the Tribunal’s jurisdiction are broadcasting undertakings under the 
jurisdiction of the Canadian Radio-television and Telecommunications Commission, federal 
government departments and the majority of federal government agencies and crown 
corporations (such as the National Film Board and national museums). 


The Tribunal has a statutory mandate to define the sectors of cultural activity that are suitable 
for collective bargaining between the artists’ associations and producers in its jurisdiction, 
to certify associations to represent independent entrepreneurs working in these sectors, to 
hear and decide complaints of unfair practices filed by artists, artists’ associations and 
producers, and to prescribe appropriate remedies for contraventions of the Status of the Artist 
Act. 


The Tribunal’s mission is to contribute to Canada’s cultural community by encouraging 
constructive professional relations between artists, as independent entrepreneurs, and 
producers in the federal jurisdiction. 


By following the procedures specified in the Act, certified artists’ associations and producers 
can negotiate for the purpose of entering into scale agreements. A scale agreement specifies 
the minimum terms and conditions to which a producer must adhere when engaging or 
commissioning work from a self-employed professional artist in a particular sector. 
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C. Operating Environment 


The Canadian Artists and Producers Professional Relations Tribunal reports to the 
Parliament of Canada through the Minister of Labour. Certain provisions of the Act also 
specify an important role for the Minister of Canadian Heritage whose sectoral clientele 
includes users of the Tribunal. 


The principal client groups of the Tribunal are self-employed artists and the associations 
representing them, and producers in the Tribunal’s jurisdiction as detailed above in 
Section B. The client group of self-employed artists is made up of authors within the 
meaning of the Copyright Act (such as writers, photographers and music composers), 
performers (such as actors, musicians and singers), directors, and some other professionals 
who contribute to the creation of a production as specified by regulation. 


Objectives and Priorities 


The Tribunal has maintained the same objectives and priorities for the 1996-1999 planning 
period. They have been modified very slightly to reflect the changing business of the 
Tribunal and for reasons of clarity. 


1) to process applications, complaints and other matters and to make sound decisions 
promptly, professionally and in a cost-sensitive manner; 


2) to inform and assist artists and producers in resolving differences and taking advantage 
of the benefits of the Status of the Artist Act; 


3) to ensure visibility to the public of the aims, activities and impact of the Tribunal; and 


4) to manage resources with regard for the principles of efficiency, effectiveness and 
accountability. 


The Tribunal’s progress in meeting these objectives during 1998-1999 is the subject of 
Sections III and IV of this Departmental Performance Report. 


Challenges 


The cultural sector is an important part of the Canadian economy, representing a direct 
economic impact of approximately $24 billion in the 1996-97 fiscal year, and sustaining 
approximately 710,000 full- and part-time jobs, according to Canadian Heritage. Between 
1991 and 1997, the value of Canadian exports of selected cultural goods to foreign markets 
grew by an average of 12.5 percent per year to $1.5 billion, even without including the value 
of exports of intellectual property and some other services, according to Statistics Canada. 
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Artists and other cultural workers play a vital role in Canadian society as a whole, by 
representing Canada’s identity at home and abroad and by contributing to the cultural, social, 
economic and political enrichment of Canada. However, the revenues that artists earn do not 
reflect their importance to our country. Statistics Canada’s Census shows that the average 
employment income of artists in the Tribunal’s jurisdiction was $23,000 in 1995. This 
includes income earned in addition to their artistic work. Artists’ average income is still less 
than the average for all Canadian workers which was $26,000, even though artists have a 
higher than average level of education. 


A growing number of Canada’s artists are self-employed. Although exact figures are not 
available, Statistics Canada data indicates that 42 percent of artists were self-employed in 
1996 and, for some occupations such as writers, musicians and visual artists, the proportion 
is between 50 and 75 percent self-employed. This is a considerable increase from the 
32 percent of artists who identified themselves as being self-employed in 1991. It is 
estimated that some 100,000 of these self-employed artists are engaged in professions that 
are subject to the Tribunal’s jurisdiction. These numbers do not include those individuals 
whose principal work is in another occupation but who in addition work as artists. 


Although the potential number of artists falling under the jurisdiction of the Tribunal is a 
considerable number, the impact of the Tribunal on the socio-economic situation of these 
artists is restricted by certain factors. Because of the nature of self-employment, a limited 
number of artists are engaged by producers in the Tribunal’s jurisdiction in any given year 
and not necessarily for the whole year. As well, the amount of work offered by producers 
in the Tribunal’s jurisdiction is modest in comparison to total activity in the cultural sector 
in Canada, such as independent film and television production, gallery exhibitions, theatre 
and other performances. When artists are engaged by other producers, only in Quebec are 
they covered by similar legislation providing for a collective bargaining regime. 


Therefore, in the absence of complementary labour relations regimes in the provinces and 
territories in the rest of Canada, a marked improvement in the well-being of artists is 
potentially hindered. The Tribunal has and will continue to provide information and advice 
to policy makers and other interested parties in provincial jurisdictions which are interested 
in considering the advantages of status of the artist legislation. 


The increasing globalization of the cultural market also affects the economic situation of 
Canadian artists. Canada’s cultural policies have historically included the use of subsidies, 
ownership restrictions and Canadian content requirements to support domestic cultural 
industries. The government’s ability to continue these forms of support is coming under 
increasing pressure from foreign challenges pursuant to existing international trade treaties 
and in the negotiation of new treaties and other instruments. In such an environment, 
collective bargaining is a valuable tool for artists in protecting their rights. 
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Evolving technologies and, specifically, the ongoing convergence of media distribution 
technologies are other factors which impact on the relations between artists and producers. 
The line between telecommunications and broadcasting is becoming less distinct and the 
relevance of policies and regulations developed for each mode is being questioned. This is 
particularly true with respect to the rapid evolution of the Internet, which among other things 
is creating a number of copyright issues. Difficulties in enforcing copyrights through civil 
litigation have led to suggestions that copyright be made a matter of contract in scale 
agreements negotiated under the Status of the Artist Act, thereby permitting enforcement 
through the grievance arbitration system. 


The continued rapid growth of services on the Internet, which include the distribution of 
audio and audio-visual programming, prompted the Canadian Radio-television and 
Telecommunications Commission (CRTC) to hold a public proceeding to examine the 
implications and significance that these new media services have for creators, distributors 
and users. The CRTC recently determined as a result of this proceeding that some of the 
material transmitted over the Internet falls within the definition of "broadcasting" under the 
Broadcasting Act. The Tribunal will research the implications of this conclusion and the 
potential application of the Status of the Artist Act’s collective bargaining regime to 
broadcasting on the Internet. 


There are a number of factors which affect whether artists’ associations will apply for 
certification to represent artists in collective bargaining and whether certified artists’ 
associations and producers will succeed in negotiating scale agreements that contribute to 
constructive professional relations. In addition to some of the factors mentioned above is the 
financial health of artists’ associations. Many artists’ associations are small organizations 
representing freelance artists in precarious economic situations and dealing with a rapidly 
changing work environment affected by globalization and new technologies. They find 
themselves in a difficult situation as they have limited resources to devote to the pursuit of 
collective bargaining, although success in this area could contribute to improving their 
stability. In the last few years, cutbacks in government funding have made it more difficult 
for these associations to survive. In carrying out its responsibilities, the Tribunal is mindful 
of the limited resources available to self-employed artists and the associations that represent 
them and facilitates their access to the Tribunal’s processes by, for example, adopting simple 
procedures and holding hearings at locations convenient to the clients. 


Furthermore, attempts so far by certified artists’ associations to negotiate scale agreements 
with federal government institutions have, for the most part, not been successful. For 
reasons of efficiency and economy, artists’ associations had hoped to be able to negotiate 
with a single producers’ association representing most federal government institutions, but 
as such a producers’ association has not been formed, artists’ associations are faced with the 
lengthy, costly task of negotiating with each government institution individually. The 
Tribunal will continue to monitor this situation. 
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D. Departmental Organization 
Description of Business Line 


The sole business line of the Tribunal is adjudication — to hear and determine applications 
and complaints made to it pursuant to the Status of the Artist Act. This business line is 
derived from the legislation. Because adjudication is the Tribunal’s single business line, its 
objectives and priorities are identical to the Tribunal’s overall objectives and priorities. 


Organization Composition 


The Status of the Artist Act provides for the basic structure of the Tribunal. It is to be 
composed of a Chairperson, a Vice-chairperson and not less than two or more than four other 
full-time or part-time members. The Chairperson is the Chief Executive Officer of the 
Tribunal and is responsible for the management of the staff and supervision of the work of 
the Tribunal. 


The statute also provides that the Tribunal may engage such employees as are necessary for 
the conduct of its business. The Tribunal has staffed only those functions that are essential 
to the conduct and administration of its adjudicative responsibilities. During 1998-1999, 
eight FTEs (full-time equivalents) were used to carry out the functions of legal counsel, 
registrar, planning, research, communications, mediation and administrative support. Some 
corporate support functions, such as informatics, human resources and financial services 
were obtained from other government departments or individual contractors. 


Chairperson 
and 
Chief Executive Officer 


Vice-chairperson Members 


Executive Director 
and 
General Counsel 


Planning, Legal and 
Research and Adjudicative 
Communications Services 


Administrative 


Services 
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Section Ill: Departmental Performance 


Because adjudication is the Tribunal’s single business line, the business line performance 
expectations and accomplishments are identical to the departmental performance 
expectations and accomplishments. 


A. Performance Expectations and Accomplishments 


For purposes of this reporting exercise, departments and agencies are required to report on 
their results with respect to Canadians, in other words, to describe what impact their 
activities have on Canada and Canadians. The Tribunal is working on improving its 
performance measurement framework, slowly moving away from the sole measurement of 
its service delivery towards the measurement of its actual results. As many other 
departments and agencies have found, this is not an easy task. 


The Tribunal Secretariat has decided to seek the guidance of its client community on this 
matter. In June 1999, a meeting was held with a small number of individuals experienced 
with performance measurement frameworks and/or knowledgeable of the client community 
and the Tribunal’s work, to discuss possible ways in which the Tribunal could conduct 
consultations with its client groups. Consultations will be held during fiscal year 1999-2000 
to determine if the Tribunal’s services meet the needs of its clients, to confirm the 
appropriateness of its objectives and to establish a measurement framework that will better 
capture the results of its efforts. In so doing, the Tribunal will be in a better position to 
provide meaningful information, not only for ongoing management but also for the review 
of the entire legislation which the Department of Canadian Heritage is required by the Act 
to carry out in 2002, in consultation with the Department of Human Resources Development 
Canada. 


The Tribunal is currently reporting on its third full year of operation. The measures and 
targets used thus far to assess the achievement of the Tribunal’s objectives and the actual 
performance of the Tribunal are described below. 


Objective 1: To process applications, complaints and other matters and to 
make sound decisions promptly professionally and in a cost-sensitive manner 


As of March 31, 1999, the Tribunal had received a total of 39 applications, complaints and 
other matters to deal with since its creation. Of these, 28 applications were requests for 
certification. The Tribunal had rendered final decisions in 18 certification cases and three 
had been withdrawn. Some applications remained on hold until regulations prescribing the 
additional professional categories to be covered by the Act are promulgated. Such 
regulations came into effect in April 1999 and it is anticipated that some of these applications 
on hold will be reactivated. 


Section III; Departmental Performance 11 


Dealing with applications for certification has been the dominant activity of the Tribunal and 
two measures of service delivery have been selected to assess the Tribunal’s performance in 
this regard, as reported in Table 1 below. 


Table 1: Processing of Applications for Certification 


Performance Measure Results 1996- | 1997- 1998- 
Expectation 1997 1998 1999 

Average time to issue reasons for decision 35 calendar days 46 days | 35 days 59 days 

after the hearing concludes 

240 calendar days | 263 days | 254 days | 521 days 


In 1997, after its first full year of work, the Tribunal set standards for the processing of 
certification applications. The Tribunal has had some difficulty meeting the targeted times, 
as indicated in the above table, since it has been dealing with a number of complex, multi- 
party cases and because some artists’ associations lack the resources to move forward 
quickly on cases. In addition, one of the cases which was completed during the fiscal year 
included a representation vote among artists. Such a vote is somewhat complicated to carry 
out when dealing with self-employed artists, since they are dispersed among various 
workplaces and a complete list of these artists is not available. The Tribunal will have to 
consider whether some of its targeted times are somewhat unrealistic. Clients have not 
indicated any discontent with the Tribunal’s handling of cases with regard to promptness. 
It is the Tribunal’s intention to conduct a survey to determine client satisfaction with respect 
to this and other issues. 


Average time to process applications from 
the date of receipt of the completed 
application to date of decision 


Now that certifications have been granted for a number of sectors of artistic activity 
representing a large proportion of the Tribunal’s jurisdiction, the nature of the Tribunal’s 
work has been gradually changing as the parties become involved in collective bargaining 
and request assistance from the Tribunal in resolving difficulties arising from their 
negotiations. The Tribunal will establish indicators and standards for dealing with 
complaints and other matters as these activities become more frequent. A complete 
description of the status of all outstanding cases is contained in the Tribunal’s Annual Report 
to Parliament. 


Performance standards have also been established to measure the soundness of the Tribunal’s 
decisions. The Act provides that a party may, under specific circumstances, request a judicial 
review of a Tribunal’s decision by the Federal Court of Appeal. In fiscal year 1998-1999, 
the first request for a judicial review of one of the 29 interim and final decisions rendered by 
the Tribunal was filed. This represents a request for judicial review in three percent of the 
decisions issued. This is within the standard set of judicial reviews requested in a maximum 
of five percent of the decisions issued. The case has not yet been heard by the Federal Court 
of Appeal. 
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Table 2: Judicial Review of Decisions 


Performance Measure Results 
Expectation 


Percentage of decisions for which judicial review is requested Fewer than 5% 
Success rate of applications for judicial review Fewer than 50% 


Objective 2: To inform and assist artists and producers in resolving 
differences and taking advantage of the benefits of the Status of the Artist Act 


In order to assist parties appearing before it, the Tribunal has developed an easily understood 
guide to its procedures. In developing these procedures, the Tribunal has paid particular 
attention to recognizing the limited financial resources of its client community while still 
respecting the principles of administrative fairness. The guide helps make the Tribunal more 
accessible to users and as a result, for example, some persons are able to appear before the 
Tribunal without the assistance of counsel. 


To reduce the number of cases that require adjudication and to focus the issues which must 
be heard by a Tribunal panel, staff resources are being used to investigate and mediate issues 
arising in the context of applications for certification, complaints and other matters. It is 
believed that this approach lessens the burden, both in time and cost, on the client 
community and the Tribunal. 


It is hoped that the existence of the Act and its professional relations regime will lead to 
constructive professional relations between artists and producers and bring benefits to both. 


Benefits for artists are expected to include: 


1) improvements in their economic situation, and 
ii) improvements in working conditions. 


Benefits to producers may include: 


i) a larger pool of skilled labour as more artists are attracted and/or remain in the sector 
due to improved terms and conditions of work; 

ii) reduced costs of negotiations since the legal regime helps parties to avoid endless 
bargaining by setting down certain limits, for example with respect to bargaining notice 
and pressure tactics; 

iii) reduced time in negotiations since the existence of minimum terms and conditions 
in scale agreements means that what remains to be negotiated between producers and 
individual artists is how much, if any, above the minimums; and 

iv) dealing with an organized group of workers compared to an unorganized group. 


The following table and other information describe the measures and targets related to this 
objective developed so far and the assessment of the Tribunal as known. 
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Table 3: Information and Assistance to Client Community 


Performance Measure Results Expectation 1996-1999 


Fair and effective Simple and appropriate Consultations carried out with the client 

procedures and regulations | procedures and regulations; community during 1996-1997 resulted 
easily understood documents in amendments to Tribunal procedures 
explaining these procedures. that were implemented in 1997-1998. 


Percentage of complaints 50% of complaints to be Five complaints were received. 60% or 
resolved without a hearing. | resolved without a hearing. three resulted in a settlement without the 
Client satisfaction Client satisfaction to be need for a hearing, one was dismissed 
determined by survey. and one remained unresolved. Much 
assistance has also been given to parties 


to come to agreement over disputes 
regarding jurisdiction or other matters 
during certification applications. 


Successful negotiation of All certified artists’ Out of two associations whose 
first scale agreements; associations to have certification reached the three-year 
improvements in the terms | negotiated at least one scale mark, one had negotiated a first 
and conditions of agreement within three years agreement. Two other associations 
engagement for self- of certification. Other negotiated first scale agreements before 
employed artists; benefits impacts to be determined by the three year mark. Further comments 
to producers client survey and other below. 

information. 


So far, at least three first scale agreements and 15 renewals have been negotiated. As 
explained earlier, a study will be done in the future to evaluate if and what benefits have been 
achieved. However, anecdotal information is available. For example, in the press release 
announcing its first scale agreement with Groupe TVA inc., la Société des auteurs, 
recherchistes, documentalistes et compositeurs (representing French language screenwriters) 
expressed its pleasure: (translation)"The agreement ... represents another step towards the 
harmonization of working conditions of screenwriters in the whole industry". For its part, 
the Writers Guild of Canada (WGC), representing English language screenwriters, was 
pleased to finally renegotiate TV and radio agreements with the Canadian Broadcasting 
Corporation, not done since 1992. In its newsletter, the WGC declared that, with respect to 
the TV agreement, the Guild"... largely achieved its objectives while taking into account the 
CBG s needs.” 


As well, the Tribunal Secretariat has met with Statistics Canada and a number of other 
organizations interested in developing improved statistical information about the cultural 
sector. The Tribunal hopes to obtain more precise and current data on the number and 
average incomes of self-employed artists in those professions covered by the Status of the 
Artist Act and other data that will assist in measuring improvements in the economic 
circumstances of artists. 
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Objective 3: To ensure visibility to the public of the aims, activities and 
impact of the Tribunal 


The rights and obligations contained in the Status of the Artist Act are still relatively little 
known to Canadians. In its first years of operation, the Tribunal has paid particular attention 
to building awareness within the cultural community and the public in general of the rights, 
benefits and obligations conferred by the Status of the Artist Act. The Tribunal issues 
information bulletins regularly and maintains an Internet home page providing detailed 
information regarding its aims, activities, procedures and decisions. The Tribunal also aims 
to respond quickly to requests for information received from across the country and even 
internationally. 


In the fiscal year under review, Tribunal staff met with the cultural community in various 
cities across the country to explain the Status of the Artist Act and the Tribunal’s activities. 
In addition, members and staff represented the Tribunal at various conferences and 
conventions including the convention of the Canadian Association of Broadcasters and the 
Canadian Cable Television Association. 


In the same year, the Tribunal also sponsored a competition for excellence in the arts on the 
theme of human rights. This was a significant way for the Tribunal to participate in the 
celebrations across Canada and the world commemorating the 50™ anniversary of the 
Universal Declaration of Human Rights, a document which promotes several rights 
implemented by the Status of the Artist Act, such as the right to form and join trade unions. 
It was also an effective way for the Tribunal to improve its visibility. Almost 100 
submissions were received from visual and graphic artists across the country, a winner was 
selected and an award ceremony was held in Ottawa at the National Gallery of Canada. 


The Tribunal’s measures and targets and its actual performance with respect to these follow. 
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Table 4: Public visibility of the Tribunal 


Performance Measure Results Expectation 1997-1998 1998-1999 


Quality and timeliness of At least four information bulletins | Four issued. | Two issued. 
information bulletins to be issued annually. Quality to 
be verified by client survey. 


n/a Use was up 55% 
compared to the 
previous year. 
Mostly 
favourable 
comments 
received. 


Increasing use of the website. 
Client satisfaction to be 
determined by client survey. 


Quantity of use and quality 
of the Tribunal’s Internet 
site 


Enquiries and requests for 
information to be dealt with within 
two working days. Client 
satisfaction to be determined by 
client survey. 


Accuracy and timeliness of 
responses to queries and 
requests for information 


Average response 
time to enquiries 
regarding the art 
competition was 
within one day. 


Although the number of information bulletins issued by the Tribunal decreased in the last 
fiscal year, the format of the bulletin was improved and its content modified to make it more 
useful to its users and to reflect the fact that artists’ associations and producers are more and 
more at the stage of collective bargaining. The Tribunal is considering reducing the 
frequency of issue of the bulletin and will make a decision on this in the near future. 


B. Year 2000 Readiness 


The Canadian Artists and Producers Professional Relations Tribunal has reviewed all of its 
systems and electronic assets, both hardware and software, and all are Year 2000 compliant. 
No Government Wide Mission Critical systems are involved. Since June 1998, all contracts 
with suppliers have contained a requirement that they be Year 2000 compliant. 
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Section IV: Financial Performance 


A. Financial Performance Overview 


The Tribunal continues to meet its fourth objective of managing resources with regard for 
the principles of efficiency, effectiveness and accountability. While the Tribunal endeavours 
to provide effective, affordable service to its clients in its adjudicative activities, itis required 
to maintain cost efficient operations. At the end of the fiscal year, the Tribunal was able to 
return $427 thousand to the Consolidated Revenue Fund. 


The Tribunal responded to all client requests for information promptly and completed 
complex certification hearings. The number of hearings was less than expected, the reasons 
for this being two-fold: fewer applications for certification were received and a number of 
matters were settled in advance of hearing. As a result, the Tribunal realized significant 
savings related directly to hearings such as less than expected remuneration for part-time 
members, travel expenses and fees for interpreters and court reporters. The Tribunal still has 
several applications for certification that it is waiting to process. These matters were 
awaiting the promulgation of regulations prescribing additional categories of artists eligible 
for inclusion under the Act. The regulations came into force on April 22, 1999. The 
Tribunal will be able to proceed with these applications in the next fiscal year. 


The Tribunal conducted a significant communications initiative concerning the Status of the 
Artist Act. In an effort to promote knowledge and awareness of the legislation, a number of 
activities were undertaken including meetings with the cultural community and a sponsored 
competition for excellence in the arts. These projects in conjunction with the ongoing efforts 
to develop awareness in our client community such as the distribution of information 
bulletins, the maintenance of a web page and a 1-800 number, seek to promote the 
advantages that can be gained through the Act. 


The Tribunal continues to obtain best value in procurement. Through both the careful 
selection of suppliers and by obtaining common administrative support services from other 
government departments or agencies including Canadian Heritage and Industry Canada, the 
Tribunal remains vigilant in its administration of public funds. Where possible the Tribunal 
has refrained from unnecessary expenditures by utilizing existing library and hearing 
facilities in other government departments or agencies. 
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B. Financial Summary Tables 

We have included the following financial tables: 

Table 1 - Summary of Voted Appropriations 

Table 2 - Comparison of Total Planned Spending to Actual Spending by Business Line 
Table 3 - Historical Comparison of Total Planned Spending to Actual Spending 

The summary financial information presented below includes three figures: 


Planned Spending - what the plan was at the beginning of the fiscal year; 


Total Authorities - planned spending plus any additional spending Parliament has seen fit 
to approve for departments to reflect changing priorities and unforeseen events; and 


Actuals - what was actually spent during the fiscal year. 


Financial Table 1 
Summary of Voted Appro 


Financial Requirements by Authority ($ thousands) 
1998-99 


riations 


Planned Total 
Spending Authorities Actual 


Canadian Artists and Producers 
Professional Relations Tribunal 


Program expenditures 
Contributions to employee benefit plans 


Total Department 
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Financial Table 2 


Comparison of Total Planned Spending to Actual Spending, 1998-1999 


Departmental Planned versus Actual Spending ($ thousands) : 
1998-99 


Business Line: Adjudication Planned Authorized Actual 
FTEs 
Operating 
Capital 
Voted Grants & Contributions 
Subtotal: Gross Voted Expenditures 
Statutory Grants and Contributions 
Total Gross Expenditures 
Less: 

Respendable Revenues 
Total Net Expenditures 


Other Revenues and Expenditures 


Non - Respendable Revenues 


Cost of services provided by other 
departments 


Net Cost of the Program 
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Financial Table 3 
Historical Comparison of Total Planned Spending to Actual Spending 


Historical Comparison of | 
Departmental Planned versus Actual Spending ($ thousands) 


1998-99 


Actual Actual Planned Total 
1996-97 1997-98 Spending Authorities Actual 


Canadian Artists and 
| Producers Professional AY 1,138 1,698 1,698 1,271 | 
Relations Tribunal 


Total 1,212 1,138 1,698 1,698 _ 1,271 | 


The following financial tables are not applicable to the Canadian Artists and Producers 
Professional Relations Tribunal: 


Financial Table 4- Crosswalk between Old Structure and New Structure 
Financial Table5- Resource Requirements by Organization and Business Line 
Financial Table 6- Revenues to the Vote 


Financial Table 7- Revenues to the CRF 

Financial Table 8- = Statutory Payments 

Financial Table9- Transfer Payments 

Financial Table 10- Capital Payments by Business Line 
Financial Table 11 - Capital Projects 

Financial Table 12 - Status of Major Crown Projects 
Financial Table 13 - Loans, Investments and Advances 
Financial Table 14- Revolving Fund Financial Summaries 
Financial Table 15- Contingent Liabilities 
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Section V: Supplementary Information 


A. Contact for Further Information 

Canadian Artists and Producers Professional Relations Tribunal 
8" Floor West 

240 Sparks Street 

Ottawa, Ontario K1A 1A1 


Telephone: (613) 996-4052 or 1-800-263-ARTS (2787) 
Fax: (613) 947-4125 


E-mail: tribunal.artists@ic.gc.ca 
Internet site: http://homer.ic.gc.ca/capprt 


B. Statutes Administered by the Canadian Artists and Producers 
Professional Relations Tribunal 


Status of the Artist Act (S.C. 1992, c.33) 


C. Listing of Statutory and Other Departmental Reports and 
Publications 


Canadian Artists and Producers Professional Relations Tribunal Annual Report 


Canadian Artists and Producers Professional Relations Tribunal Information Bulletins 
(several per year) 


Canadian Artists and Producers Professional Relations Tribunal Performance Report 
(annual) 


Canadian Artists and Producers Professional Relations Tribunal Report on Plans and 
Priorities (annual) 


Canadian Artists and Producers Professional Relations Tribunal Procedures, 3" Edition, 
February 1999 (updated occasionally) 


The Status of the Artist Act Annotated, prepared by the Legal and Adjudicative Services 


Branch of the Canadian Artists and Producers Professional Relations Tribunal, published 
by Carswell, 1999. 
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Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/21-1999 
ISBN 0-660-61033-7 
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Foreword 


On Apmil 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Result - Volume | et 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99, The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A OR5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Section I: The Message 


The excellence of Canada’s public sector institutions and its public servants is well 
renowned throughout the world. The new millennium with its knowledge-based 
economy will require a public sector that is well prepared for its role in a global society 
and the Public Service of Canada must be a learning organization capable of generating 
ideas and embracing change. 


The Canadian Centre for Management Development has an important role in preparing 
present and future public service managers for the challenges of their time. The Centre is 
well positioned to shape the learning experiences required to renew the public service and 
will strive to become a world-class centre of excellence. A place where leaders from all 
walks of life can come together to share their commitment to and belief in the importance 
of the public sector. The Centre will be challenged to build on past accomplishments in 
creating a place that is at the leading edge of thinking on public sector reform. 


I remain committed to building a vibrant and creative learning institution that brings 
together managers, leaders and future leaders to interact with one another to shape a 


better public service. I am pleased to present the Centre’s performance report for the 
period 1998-99. 


Jean Chrétien 


Prime Minister of Canada 
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Executive Summary 


The Canadian Centre for Management Development (CCMD) is committed to being a 
world-class centre of excellence in public sector management development. The 
objectives of CCMD are to encourage pride and excellence in management of the Public 
Service; to help ensure that managers have the skills and knowledge necessary to 
implement policy and respond to change; to formulate and provide training, orientation 
and development programs for managers, particularly senior managers; to conduct 
research into the theory and practice of public sector management and to encourage a 
greater awareness in Canada of public sector management issues. It pursues these 
objectives through four business lines: 


e Contribute to Building a Management Agenda for the Public Service of the Future; 
e Strengthen Corporate Leadership Capacity through Learning; 

e Support Leaders of Change and Transformation; 

e Program Management 

Some of the key accomplishments are listed below: 

Contribute to Building a Management Agenda for the Public Service of the Future 


e CCMD prompted considerable discussion, debate and analysis on important issues 
facing the Public Service. The work of the Citizen-Centred Service Network has built 
a strong community of practice across three orders of government and deepened the 
understanding of senior management of the government’s priority to improve service 
to citizens. Two regional fora and a national forum as well as a Good Practices 
Showcase were held in 1998-99. A pan-Canadian survey of citizens about their 
service needs and expectations was conducted and several publications were released 
with advice and guidance on how to improve service to Canadians. 


e Other networks were also active in 1998-99. For example, the network on 
Revitalizing the Public Service held seven meetings with a total participation of 116 
practitioners and academics. A key outcome of this group will be a book, 
Revitalizing the Public Service: A Governance Vision for the XXIst Century. 


e The Centre is also working with the Privy Council Office to develop the 
understanding of public service managers of citizen engagement in supporting the 
Government’s priorities to strengthen the relationship between citizens and the 
government. In 1998-99, nine citizen engagement seminars were held with 
approximately 500 participants. 


e In addition to research activities, the Centre nurtures partnerships with the academic 
community through annual events. Two such events were held in 1998-99 . The 
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twelfth annual University Seminar, a corporate commitment to nourish its ongoing 
partnership with the academic community, was held during 1998-99 with 48 
academics attending from across Canada. The second event was the eighth annual 
Manion lecture which brought together 102 leaders of the public service and leading 
members of the academic community. 


Strengthen Corporate Capacity through Learning 


In 1998-99, the Management Trainee Program (MTP) saw a participant increase of 
39% over the previous year. This was due to special agreements with two 
departments who had, in the past, run similar training programs for their recruits. 
Some 22 courses were offered. Similarly, the Career Assignment Program (CAP) 
doubled the number of participants over last year since the Centre offered an 
additional three modules for the program. Two study tours in eastern and western 
Canada and a regional classroom component were added to the program to broaden 
the outward focus. In addition to the ongoing menu of CAP offerings, business line 2 
offered again in 1998-99, a CAP development day with 101 participants. 


The Centre made progress in evaluating its programs during 1998-99. Some 15 
offerings in business line 2 were assessed with an average 59% response rate of 
participants in MTP, CAP, the Accelerated Executive Development Program 
(AEXDP) and EX Orientation (EXO). Eighty-seven percent of MTP, CAP and EXO 
respondents reacted to the learning events by agreeing that they were well organized 
and managed, a productive use of their time and they would recommend them to 
colleagues. Seventy-eight percent of the same respondents agreed they had learned 
through the event and expected to apply the lessons to their own work environments. 


An average of 88% of AEXDP participant respondents and their managers agreed that 
the learning event had contributed significantly to the participants’ professional 
development. Seventy-nine percent of participants felt that due to the program they 
performed more effectively as leaders and increased their skills and knowledge. 
Sixty-seven percent of the managers responding agreed in this assessment. 


In terms of measurable results, even though 77% of AEXDP participant respondents 
agreed that they had been able to apply the learnings, an average of only 44% of these 
participants and 24% of their managers who responded were able to measure or 
attribute the learning program to specific outcomes including improved quality of 
work, collaboration, conflict management, employee morale, management and 
employee satisfaction. 


Sustained movement in public service culture and pride will be necessary to renew 
the public service. The Centre contributes to elevating pride and recognition of public 
service leaders, through recognition events for new entrants to the executive group. 

In 1998-99, two such events were held for 91 new entrants. Connected with this was 
a new short learning program of three days, the EX Orientation. The latter was 
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designed as part of the Centre’s effort to meet the needs of executives for shorter, 
focused programs. 98% respondents agreed that the session was worthwhile. 


Supporting Leaders of Change and Transformation 


e 1998-99 was the third year of operation for this business line with changes in 
responsibilities during the year. For example, it accepted the transfer of the Executive 
Leadership (EL) program from business line 2. The program was taken by 108 
managers in 1998-99. 


e Progress was made on measuring the Leading Transitions program with 6 offerings 
and 157 participants. This offering is designed for executives leading large scale 
change. The Centre was able to assess two of these with 97% of respondents agreeing 
that the session was well organized and managed and a productive use of time. 89% 
agreed that they expected to apply the learning and 58% felt they would be able to 
perform more effectively as leaders as a result of the program. 


e This business line also launched the first pilot module of its corporate leadership 
program focused on transformational coaching. This module was the foundation for a 
program of five modules intended to provide direction and empowerment, generate 
commitment to results and cultivate the ability to work through others. 


e In 1998-99, as a result of consultation with managers across Canada, efforts began to 
organize a regional Armchair session in New Brunswick. Plans are being developed 
to expand Armchairs into other regions as well. 


Program Management 


e A corporate objective relating to human resource management at the Centre in the 
domain of learning and growth was to develop learning programs for all employees. 
Even though the Centre recognizes it could improve linkages between the learning 
identified for employees and competency gaps, employee appraisals for 1998-99 did 
recommend learning needs against competency requirements. Flowing from that 
exercise, was the identification of required training and professional development. 
The Centre’s target of 3% of total payroll costs for professional development of its 
employees was exceeded in 1998-99. The Centre achieved a 5% rate on professional 
development of its employees, including the costs of development conferences, 
seminars and formal training courses. 


e An important component in renewing the image of the Centre was completing the 
consolidation into one campus at 373 Sussex Drive. This was successfully managed 
and the official opening ceremony was held on February 10, 1999, officiated by the 
Prime Minister and the new CCMD President. Although the consolidation was 
accomplished during the last quarter of the year, the planning, organization and 
coordination of the move with Public Works and Government Services was underway 
from the beginning of the year and required a significant effort from Program 
Services staff. 
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Chart of Key Results Commitments 


The Canadian Centre for Management Development committed : 


to provide Canadians with: | to be demonstrated by: | achievement reported in: 


eit cppanconl maitre 


and responsive public 
service management cadre 
which: 
values service to the commitment and Pages 2,13,17 
public both in delivery alignment of public 
and policy making; service managers to 
public service priorities 
as articulated by the 
Clerk of the Privy 
Council 
improved management 
skill and competency 
levels 
increased 
problem-solving within 
and between departments 
by groups of managers 


Pages 3, 4, 13, 18, 19, 20, 
21 


utilizes up-to-date 
leadership skills; and 


understands and Pages 2, 13, 19, 21 
encourages working in 
partnership with other 
levels of government, the 
private sector and the 


not-for-profit sector. 


Internal Management Objective: 


to be demonstrated by: | achievement reported in 


an exemplary CCMD strengthened CCMD Pages 4, 13, 22, 23, 24 
learning centre capacity; 


Eo si 


Note: For consistency with its Act, the Centre has revised its commitments which are 
now aimed at the "management cadre" of the Public Service, rather than "executives", as 
was stated in last year’s report. 


seamless and iterative 
flow of ideas, best 

practices and theories 
between research and 
learning programs. 


Chart of Key Results Commitments 5 


Definitions of Acronyms 


ADMs - Assistant Deputy Ministers 

AEXDP - Accelerated Executive Development Program 
APEX - Association of Professional Executives 

ASD - Alternate Service Delivery 

CAP - Career Assignment Program 

CCMD - Canadian Centre for Management Development 
EL - Executive Leadership 

EXO - Executive Orientation 

FAA - Financial Administration Act 

MTP - Management Trainee Program 

PCO - Privy Council Office 

PSC - Public Service Commission 


TBS - Treasury Board Secretariat 
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Section II: Departmental Overview 


In recognition of the need for excellence in leadership of the federal Public Service, the 
then Prime Minister announced in April 1988 the Government’s decision to create a 
credible, national, world-class centre of excellence in teaching and research in 
public-sector management. The Canadian Centre for Management Development 
(CCMD) was officially established on December 1, 1991. 


Mandate, Vision and Mission 
The objectives of the Centre are: 


(a) to encourage pride and excellence in the management of the Public Service and 
to foster among Public Service managers a sense of the purpose, values and 
traditions of the Public Service; 


(b) to help ensure that managers in the Public Service have the analytical, creative, 
advisory, administrative and other management skills and knowledge necessary to 
develop and implement policy, respond to change, including changes in the social, 
cultural, racial and linguistic character of Canadian society, and manage 
government programs, services and personnel efficiently, effectively and equitably, 


(c) to help managers in the Public Service develop a successful cooperative relationship 
with staff members at all levels through leadership, motivation, effective internal 
communications and the encouragement of innovation, high-quality service to the 
public and skills development; 


(d) to develop within the Public Service and to attract to the Public Service, through 
the Centre’s programs and studies, persons who are of high calibre and who reflect 
the diversity of Canadian society, and to support their growth and development as 
public sector managers committed to the service of Canada; 


(e) to formulate and provide training, orientation and development programs for 
managers in the public sector and particularly for senior managers in the 
Public Service; 


(f) to study and conduct research into the theory and practice of public-sector 
management; and 


(g) to encourage a greater awareness in Canada of issues related to public-sector 


management and the role and functions of government and to involve a broad range 
of individuals and institutions. 
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Mission 


In the design and delivery of research and learning programs and events, CCMD 
contributes to enhanced performance of the Public Service in serving Canadians, 
encourages pride and excellence, and serves as an agent of change by: 


¢ supporting a corporate culture based on service; 

e creating opportunities for learning collectively, in teams, across departments and 
with partners; and 

¢ supporting current and future public service managers in developing leadership skills. 


In support of that mission, the CCMD research function has developed expertise in 
governance and accountability, public sector leadership, public sector organizational 
effectiveness and public sector organizational culture. Networks and seminars of public 
service managers, academics and leading thinkers are brought together to discuss, debate 
and resolve public service management issues through national and international 
networks and communities of practice and the results of that work often culminate in 
publications that can be used by managers to improve their knowledge and skills in 
public management and administration. 


A second key function supporting the mission is the design and delivery of the learning 
components of key career development programs including, Management Trainee 
Program (MTP), Career Assignment Program (CAP) and the Accelerated Executive 
Development Program (AEXDP) for high potential managers and executives. The Centre 
has also developed a series of shorter learning programs focused on critical knowledge 
areas for public service managers and will expand the availability of its offerings to all 
regions across Canada. 


Thirdly, the Centre develops large scale learning opportunities more strategically focused 
on culture change, corporate leadership and management issues to reach a critical mass of 
public service managers. These offerings focus on providing opportunities to develop 
management skills, abilities or behaviours required to advance public service renewal and 
accelerate the ability to resolve horizontal issues. Included in this area are the Executive 
Leadership (EL) program and the new Corporate Leadership Program, the pilot module 
of which was offered in 1998-99. Other modules are being developed and will be made 
available to executives and middle managers across Canada. Other learning interventions 
include organizing and managing a series of Armchair discussions, conferences and 
special events related to leading edge learning in public administration and management. 


The Centre works to ensure its learning programs are seamlessly interconnected with its 
research activities. The Centre’s research activities are geared to management theories 
and practices that have the potential to improve the capacity of the public service to 
manage effectively and for which key themes and messages can be developed for the 
learning programs, in a "just-in-time" sequence. At the same time, managers in the 
learning programs themselves generate knowledge which can be fed into the Centre’s 
research through action research and action learning to stimulate new and enrich existing 
research. This is one way to create a learning organization that liberates and exploits 
individual and team based knowledge. 
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Governance 


Between the announcement of its creation in 1988 and its establishment in law, the 
Centre worked under Orders in Council. Bill C-34, proclaimed into law on December 1, 
1991, created the Centre as a departmental corporation. The Centre is directed by a 
President with the rank of a deputy minister in the role of chief executive officer. The 
Centre is governed by a Board of Governors, which Section 12 of the Act, makes 
"responsible for the conduct and management of the affairs of the Centre." Similar to 
other departmental corporations, the Centre’s Board of Governors, as well as its 
President, are appointed by the Governor-in-Council. The Board members are appointed 
equally from the public and non-public sectors. The Clerk of the Privy Council is Chair 
of the Board, with the Secretary of the Treasury Board, the President of the Public 
Service Commission and the President of CCMD as ex-officio governors of the Board. 
For purposes of the Act, the minister responsible for the Centre is the Prime Minister. 


Operating Environment 


The public service workplace is changing as is its workforce. 


In a global environment, a knowledge- 
based society and a knowledge-based 
economy, there is no doubt that the 
public service must become a learning 
organization if it is to support the 
ongoing relevance of government to 
citizens. The public service must be able 
to support the creation of comparative 
advantages that Canada will need in 
global competition for talent and 
investment and to do so, it must be able to anticipate change and adapt quickly. The 
Centre is challenged to play a vibrant role in shaping public service culture in these 
directions. 


oday, 60 percent of the workforce are 
knowledge workers, changing the current 
oncepts of the roles of employees 
managers and leaders in the public 


CCMD operates as a unique corporate resource for the public service in the development 
of managers within a complex training and development structure. In all its research and 
learning activities, the Centre works through partnerships with central agencies of the 
Privy Council Office (PCO), Public Service Commission (PSC) and Treasury Board 
Secretariat (TBS). A Board of Governors approves strategic directions for the Centre and 
clients and stakeholders are consulted in the development of learning programs. 
Similarly, the Centre’s research plan is developed in consultation with the Board of 
Governors, deputy ministers and stakeholders. CCMD also works in close collaboration 
with The Leadership Network and the Policy Research Secretariat. An even broader 
constituency of partners is being cultivated and the Centre is now reaching out to 
partnerships with the private sector and internationally. 


The learning components of two programs delivered by the Centre , the Management 
Trainee Program (MTP) and the Career Assignment Program (CAP) are funded by the 
Treasury Board and Public Service Commission, respectively. For these and the 
Accelerated Executive Development Program (AEXDP), the Centre collaborates on a 
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continuing basis in the design of the learning components. To leverage the Centre’s 
capacity to achieve the broadest range of influence possible, it also provides advice to 
departmental clients on leadership and learning architectures, techniques and standards. 


During the last quarter of 1998-99, a new President was appointed to CCMD and a series 
of consultations were undertaken with managers, stakeholders and private sector 
organizations to understand the needs and opportunities for the Centre in terms of future 
strategic directions. A key challenge for the Centre has always been keeping pace in the 
design and delivery of world-class learning opportunities on management development 
that are both relevant to clients and to the needs of the public service as a whole. CCMD 
has worked to achieve this using a broad array of partnerships with academia, domestic 
and international research institutes, a variety of learning providers and consultation with 
clients and colleagues in other central agencies and in departments. This challenge will 
grow as other partners including the regional councils, universities and private sector 
organizations are more involved and as CCMD strives to become a truly Canadian world- 
class management centre. 


Departmental Organization 
Organization and Business Lines 


For purposes of the CCMD Act, the Prime Minister is the Minister responsible for the 
Centre. The Centre is headed by the President and during 1998-99 operated with four 
organizational units and four business lines. In 1998-99, the Centre’s organization 
evolved with changes to the names of three organizations. These changes were not 
substantive but were intended to provide more focus as to the roles of these organizations. 
In addition, since the last performance report, a new organization was created to take 
responsibility for business line 3. The business line descriptions remain as reported in the 
last performance report. Figure 1 provides an overview of the relationship between the 
organization and the business lines. 


The four business lines are as follows: 


1. Contribute to Building a Management Agenda for the Public Service of the Future 


Business Line 1 contributes to enhancing the performance of Public Service managers 

in serving Canadians by shaping, understanding and building commitment to a 
management agenda for the Public Service of the future. To meet client needs business 
line 1, in partnership with other central agencies, provides a corporate research program 
that identifies critical management issues and brings together key Public Service leaders, 
managers, academics and leading thinkers to discuss, debate and dialogue on options for 
their resolution in an action research network learning mode. The Centre also establishes 
international and domestic comparative knowledge bases on Public Service renewal and 
reform, with lessons learned. 


2. Strengthen Corporate Leadership Capacity Through Learning 
The aim of this business line is to contribute to developing a responsive, highly skilled 


and innovative management cadre and enhancing the performance of Public Service 
managers in serving Canadians by creating opportunities to learn collectively. Business 
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Line 2 designs world-class learning opportunities for high potential leaders and managers 
that support the public service priorities including, service to Canadians in service 
delivery and in policy-making, utilizing modern leadership and management techniques, 
and the creation of partnerships in public, private and voluntary sectors. This business 
line also offers fora for exploring new ideas and learning from others through networks to 
discuss corporate cross-cutting issues. 


3. Support Leaders of Change and Transformation 


Deputy Ministers are facing the ongoing challenge of strategically positioning their 
departments and managing the change process. CCMD must therefore be able to provide 
support for departmental change agendas through customized design of management 
development programming. This requires identifying corporate learning needs that are 
common to more than one department; conducting make-or-buy analyses for the design 
and delivery of pilot programs to meet these needs; customizing learning programs for 
individual departments and other partner organizations if corporate applications are 
possible. The business line also offers large scale learning interventions including special 
learning events that cross departmental boundaries and corporate leadership programs. 


4. Program Management 


Program Management is focused on maximizing the Centre’s internal capacity and 
optimizing investment in its financial, information, human and material resources, and on 
ensuring that the Centre becomes an exemplary model of what it teaches. This business 
line provides corporate leadership in learning programs and services in support of its 
strategic directions. This includes a governance and accountability system to guide and 
ensure a results-based performance regime; a business planning system and process that 
includes a focus on the human resources capabilities and issues; and an integrated, 
seamless and effective flow of ideas, processes and systems between business lines. 
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Figure 1: Organization Chart of the Canadian Centre for Management 
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Section III: Departmental Performance 
Performance Expectations 


Serving Canadians 


Providing Canadians with a highly skilled, innovative and responsive public 


service management cadre. 


A main thrust in support of serving Canadians in 1998-99 was to complete its research 
program on citizen-centred service delivery, focusing on areas requiring cross- 
government cooperation and client clusters of priorities for horizontal service delivery to 
improve service and client satisfaction. This work was organized through a network of 
senior public service managers at the federal, provincial and municipal levels. To further 
the knowledge of public service leaders of emerging issues in public management and 
administration and engage them in influencing the public service management agenda, 
research work was planned in the domains of governance, leadership and executive 
learning through new national and international networks. 


A second focus for learning programs in 1998-99 was improving the effectiveness of the 
learning experience for public service managers by expanding the use of modern learning 
methodologies such as action learning and coaching in all its career development 
programs and increasing the use of technology. To further improve on the range of 
available learning programs, a priority was placed on developing short modules. A 
companion initiative was the development of learning opportunities strategically focused 
on management issues, corporate leadership and culture change and intended to reach a 
critical mass of public service leaders. Plans included a pilot of the first module of a new 
learning and leadership program to assist deputy ministers to implement change and 
improve teamwork and the ongoing organization of special events for leaders related to 
leading-edge learning in public management and administration. 


Internal Performance 


Strengthening CCMD capacity and becoming an exemplary model 


CCMD recognized that the success of the planned work would need to be supported by a 
set of corporate initiatives in the domaine of internal management to strengthen its 
workforce capacity; renew its image and continue to make progress towards 
demonstrating accountability. It planned therefore to improve its human resource 
framework by regularizing the classification and staffing of key leadership positions, 
developing learning plans for employees and identifying competencies. The renewal of 
the Centre’s image was a key goal for 1998-99 with the consolidation of CCMD 
campuses and the design and communication of a new look. The Centre planned to 
improve its performance measurement strategy with progress in the systematic 
measurement of learning programs to determine their impact. 
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Performance Accomplishments 


An important indicator for CCMD is the degree to which it reaches a critical mass of 
leaders, a key success factor for contributing to culture change and strengthened capacity 
of public service leaders. For 1998-99, the Centre’s degree of penetration of its total 
client population dropped 2 percent over the previous year for a total of 4,313 
participants. This slight drop was felt mainly at the executive entry and equivalent levels 
and is attributable to a combination of 7% fewer offerings and a decision to discontinue 
the Executive Leadership Program for the last three months of the fiscal year. In January, 
the Centre opted to continue the program but in a modified form, more suitable to client 
needs, beginning in the new fiscal year. On the other hand, the number of deputy level 
participants tripled in 1998-99 owing to an increase in the number of learning venues. In 
addition to attendance at learning programs, in 1998-99 the Centre expanded its reach to 
all public service managers with the publication of five research reports on client-centred 
service, available through the Centre’s website. 


In its last performance report, the Centre indicated it would work to develop an 
evaluation instrument to assess the impact of its learning programs. Development work 
consumed the first two quarters of the fiscal year. The Centre completed a generic 
evaluation instrument and approach based on the "Kirkpatrick" model, an accepted and 
standard evaluation system in evaluation of learning. The model includes four levels of 
evaluation; reaction, learning, behaviour and results or impact of the learning program. 
Participants are asked to respond to a questionnaire assessing their reaction to and degree 
of learning immediately after the learning event. 


The questions are designed to elicit participant views on how they intend to apply the 
learnings in the work environment. After six months, participants respond to a 
questionnaire which provides information on achieved behaviour change and measurable 
results due to the learning event, for example, their views as to whether the learning has 
made them better managers. A complementary assessment is also solicited from their 
managers who assess the same factors according to the behaviour change and measurable 
results they have observed in their employees as a result of the learning event. 


The system was implemented in the third quarter of the fiscal year and CCMD began on a 
path towards systematic measurement of participant reaction, learning, behaviour and 
impact as a result of the learning programs. Because of the late timing of implementation 
of the system, not all of the three questionnaires could be administered and therefore 
results do not cover all programs nor the full fiscal year. However, a total of 16 offerings 
in business lines 2 and 3 were assessed with an average participant response rate of 62%. 
This response rate was composed of 68% of participants in MTP, CAP, EXO and 
Leading Transitions, who responded to the questionnaire provided at the end of the 
learning event and 55% of AEXDP participants who responded to the questionnaire 
administered after six months. In addition 41% of managers of AEXDP participants 
responded. Assessments were overwhelmingly positive with an average of 87 % of all 
participant respondents agreeing that the learning events were well organized and 
managed and a productive use of time and an average of 62% respondents agreeing that 
they expected to become more effective leaders as a result of the learnings. These 
ratings attest to the high value that participants place on the learning programs and 
demonstrate their intentions as to how they will apply the learnings. 
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An average of 79% of AEXDP respondents thought they performed more effectively as 
leaders because of the learnings and 67% of their managers agreed. In terms of 
measurable results however, only 44 % of AEXDP participants and 24% of their 
managers could draw a link between the learnings and outcomes such as quality of work, 
degree of cooperation and collaboration and conflict management. These lower ratings 
demonstrate how difficult it is to discern direct linkages between learning events and their 
impact on results achievement. This may be due to a lack of "before" and "after" 
performance measures against which participants and their managers can assess progress, 
or to other intervening variables in the environment which affect performance aside from 
learning programs. The Centre also recognizes that the questionnaire may not be 
adequately representing the types of results that are meaningful to departments. Work 
continues to refine the assessment tool. 


When the full range of questionnaires has been applied across the spectrum of offerings 
for a fiscal year, CCMD will be in a better position to assess the degree of behavioural 
change and results of the learning. 


Promotion rates of the AEXDP participants are an indicator of the success of the 
collective contributions of the partners in the program, including the Public Service 
Commission and the Centre. Although it is difficult to assess the degree to which the 
Centre’s learning component of the program contributed to promotions, it can be assumed 
that it had a significant role to play in the development of skills required to take on work 
at a higher level. In this context, 67% of participants were promoted during 1998-99, 
including one participant to the level of Assistant Deputy Minister. 


Following is a description of specific accomplishments by business line. 


1. Business Line 1 Accomplishments 


Contribute to Building a Management Agenda for the Public 
Service of the Future 


Planned Spending $1,276,000 


Total Authorities $1,405,950 
1998-99 Actuals $1,558,870 


1.1 Strategic Public Management Research Contributes to the Public Service 
Management Agenda 


Context 


The context of the first key result area focuses on the fact that CCMD is well positioned 
to contribute to the current and emerging management agenda of the public service 
through the research it conducts with the collaboration of public service managers, 
academics, partners and stakeholders. Through discussion, dialogue and thinking about 
critical issues and mega-trends affecting public management and administration, 
networks of practitioners debate and prepare papers and publications which can identify 
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trends, issues and areas of concern for public service management and influence the 
shaping of the management agenda. 


Performance Accomplishments 


In 1998-99, Business Line 1 held regular meetings of four "networks" of Assistant 
Deputy Ministers (ADMs) on: alternative service delivery (ASD), regulation and 

compliance, science and, revitalizing the Public Service. Some 27 meetings were 
held with a total participation of 444 senior leaders, an attendance increase of 20% 


over last year. Participation rates and the degree to which these increase from 
year to year are significant indicators of the engagement of the ADM community 
in research and learning, and by inference, the degree to which they are informed 
about leading-edge management practices. Three of these networks have 
produced or are working on publications and guides that are intended to provide 


advice and guidance to practitioners. 


CCMD prompted considerable discussion, debate and analysis on important 
issues facing the Public Service. The work of the Citizen-Centred Service 
Network has built a strong community of practice across three orders of 
Government and deepened the understanding of senior management of the 
government’s priority to improve service to citizens. Two regional fora and a 
national forum as well as a Good Practices Showcase were held in 1998-99. A 
pan-Canadian survey of citizens about their service needs and expectations was 
conducted and publications were released with advice and guidance on how to 
improve service to Canadians. These publications were; Citizens First; Citizen- 
Centred Service: Responding to the Needs of Canadians; Citizen/Client Surveys: 
Dispelling Myths and Redrawing Maps; Innovation and Good Practices in Single- 
Window Service; Good Practices in Citizen-Centred Service; Client Satisfaction 
Surveying: Common Measurements Tool and Client Satisfaction Surveying: A 
Manager’s Guide. The discussion forums which led to the reports were as useful 
to the generation of knowledge as the tools which resulted as they brought 
together senior leaders at the national, provincial and municipal levels to share 


experience and insights. 


he work of the citizen-centred service 
etwork has debunked myths abou 
government service delivery, developed nev 
service improvement tools and identifiec 
good practices in service from across the 
ountry and from all levels of governments. 


These reference tools will contribute 
to the increased commitment and 
capacity of public service leaders to 
enhance service delivery. CCMD 
website traffic is an indicator of the 
usefulness of these reports and three 
reports were among the most 
popular downloaded by a total of 
1,362 visitors to the site. 


Other networks were also active in 


1998-99. For example, the network on Revitalizing the Public Service held seven 
meetings with a total participation of 116 practitioners and academics. A key outcome of 
this group will be a book, Revitalizing the Public Service: A Governance Vision for the 


XXIst Century. This publication is designed to assist managers and academics in 


identifying and addressing the challenges facing the public service of the future. 
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1.2 A More Informed and Committed Management Cadre 
Context 


This second key result area for business line 1 is to contribute to developing strengthened 
communities of management practitioners by playing a leading role in informing them 
about strategic trends and leading-edge management practices and building their 
commitment to the corporate management agenda. It does so by gaining the participation 
of leaders and managers in action research, networks of practitioners and research 
learning events. 


Performance Accomplishments 


® Business line 1 is also working with the Privy Council Office to develop the 
understanding of public service managers of citizen engagement and support the 
government’s priorities to strengthen the relationship between citizens and the 
government. In 1998-99, nine citizen engagement seminars were held with 
approximately 500 participants. Summaries of these sessions have been produced 
and shared and will ultimately form the basis of a publication of good practices 
and lessons learned that will be useful guidance to public servants. 


e In addition to research activities, business line 1 is responsible for nurturing the 
partnership with the academic community through annual events. Two such 
events were held in 1998-99 . The twelfth annual University Seminar, a corporate 
commitment to nourish the ongoing partnership with the academic community, 
was held with 48 academics attending from across Canada. It served to maintain 
the dialogue between CCMD and Canadian academics to help them remain up to 
date on recent developments, changes and innovations in the Government of 
Canada. The second event was the eighth annual Manion lecture which brought 
together 102 leaders of the public service and leading members of the academic 
community. The speaker was one of the world’s leading students of government 
and a distinguished scholar of bureaucracy and morality at the University of 
California. 


e Business line 1 worked in partnership with the Institute of Public Administration 
of Canada to complete a joint biennial survey of federal and provincial deputy 
ministers to help identify trends, challenges and issues facing executives over the 
next three years. The information revealed concerns about human resource 
revitalization, service, performance and accountability issues and has helped to 
prioritize and guide CCMD research. 
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2. Business Line 2 Accomplishments 


Strengthen Corporate Leadership Capacity Through 
Learning 


Planned Spending $7,779,000 


Total Authorities $6,744,439 
1998-99 Actuals $5,063,826 


2.1 Strengthened Corporate Management Capacity with Required 
Competencies to Serve Canadians Effectively 


Context 


Through the learning programs and events developed for high potential leaders and 
managers, the Centre aims to equip the management cadre of the public service with the 
skills and knowledge to modernize service delivery, enhance policy making through 
citizen engagement and more effectively manage human resources in order to develop a 
motivated and committed workforce capable of meeting the needs of Canadians in the 
new millennium. 


Performance Accomplishments 


e In 1998-99, the Management Trainee Program saw a participant increase of 39% 
over the previous year. This was due to special agreements with two departments 
who had, in the past, run similar training programs for their recruits. Some 22 
courses were offered. Half of the offerings were redesigned and this work was 
guided by an advisory committee of key clients. Similarly, CAP doubled the 
number of participants over last year since the Centre offered an additional three 
modules for the program. Two study tours in eastern and western Canada and a 
regional classroom component were added to the program to broaden the outward 
focus. In addition to the ongoing menu of CAP offerings, business line 2 offered 
again in 1998-99, a CAP development day with 101 participants. A good part of 
the day was devoted to workshops on Mentoring, Personalized Learning Plans, 
Assignments, Derailment and Learning through Group Events. Participants 
appreciated the opportunity to exchange views, ideas and experiences. To foster 
development of a continuous learning culture, the Centre also designed an event 
in consultation with participants focused on learning and leadership. 


Statistics showing increased participation are 
encouraging because it means that 
departments are demonstrating growing 
confidence in the quality of the Centre’s 
programs and saving overall government 
training costs by electing to use the Centre’s 
programs. 


CMD programs re reaching 
ore future leaders and influencing 
heir behaviour earlier in thei 
areers. 
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The Centre made progress in evaluating its programs during 1998-99. Some 15 
offerings in business line 2 were assessed with an average 59% overall response 
rate for the participants of MTP, CAP, AEXDP, EXO. 


Eighty-seven percent of all participants agreed that the learning programs were 
well organized and managed, a productive use of their time and would 
recommend them to colleagues. Seventy-eight percent of the same respondents 
agreed they had learned through the event and expected to apply the lessons to 
their own work environments. At the MTP level, examples of intended 
applications were in the areas of management of teams, working horizontally, 
improved working relationships whereas for the more seasoned CAP managers, 
expected applications focused more on broader awareness, partnerships, improved 
accountability and alternative ways to deliver services. When the follow-up 
questionnaires have been administered to these groups, it will be possible for the 
Centre to compare expected against realized results. 


® From AEXDP participants and their managers, the Centre was able to obtain 
information about the outcomes of its learning programs in the degree of 
behavioural change and measurable results. These elements relate to the degree of 
improvement in skills and competency of managers- a key performance indicator 
on how well CCMD is progressing towards its key result of strengthening the 
corporate executive capacity of the Public Service. 


e An average of 88% of AEXDP participant respondents and their managers agreed 
that the learning event had contributed significantly to the participants’ 
professional development. 


Even though AEXDP participant 
respondents agreed in the value of the 


average of 79% of AEXD 
participants felt that the learning 
program helped them perform more 


effectively as leaders and increasec 


heir skills and knowledge. 
heir managers agreed. 


67% of 


learning experience, they had more 
difficulty in assessing measurable results 
due to the learning. An average of only 
44% of these participants and 24% of 
their managers who responded were able 
to measure or attribute the learning 


program to specific outcomes including 

improved quality of work, collaboration, 

conflict management, employee morale, 
management and employee satisfaction. As mentioned previously, the low ratings could 
be due to a variety of factors including the adequacy of the questionnaire itself and work 
continues the refinement of the assessment tool in an effort to better assess linkages 
between learning and measurable results. 


® Sustained movement in public service culture and pride will be necessary to 
renew the public service. The Centre contributes to elevating pride and 
recognition of public service leaders, through recognition events for new entrants 
to the executive group. In 1998-99, two such events were held for 91 new 
entrants. Connected with this was a new short learning program of three days, the 
EXO. The latter was designed as part of the Centre’s effort to meet the needs of 
executives for shorter, focused programs. The Orientation event covered subjects 
including values and ethics, the policy development process and maintaining 
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balance between working and personal life. It was evaluated with 98% 
respondents agreeing that the session was worthwhile. 


Business line 2 introduced another short program in 1998-99 called the Structure 
and Operations of Government. Four offerings drew 87 participants. While the 
sessions have not yet been formally assessed, the three day programs have been 
generally well received by participants. The last courses of the Sivuliuqtit 
program were delivered in 1998-99 in collaboration with the Department of 
Indian and Northern Affairs. This learning program was key to preparing future 
leaders of Nunavut. 


Business Line 3 Accomplishments 


Support Leaders of Change and Transformation 


Planned Spending $953,000 
Total Authorities $2,295,088 
1998-99 Actuals $2,751,419 


3.1 Large Scale Interventions Improve Management Performance 


Context 


This key result area for business line 3 relates to the belief that creating a public service 
culture that embraces change and continuous learning, learning interventions for the 
general population of leaders and managers need to be designed to reach a critical mass. 
This critical mass can then be effective in shaping and influencing public service 
performance. Large scale interventions are effective fora to build the collective talents of 
leaders and managers and promote organizational change. 


Performance Accomplishments 


1998-99 was the third year of operation for this business line with changes in 
responsibilities during the year. For example, it accepted the transfer of the 
Executive Leadership (EL) program from business line 2. The EL program was 
considered to be a better fit in this business line due to its focus on masses of 
managers. The Centre decided that this program should not be decommissioned 
as planned but be continued until the new leadership program was available. A 
decision was made to also design it in a modified form. The program was taken 
by 108 managers in 1998-99. 


Progress was made on measuring the Leading Transitions program with six 
offerings and 157 participants. This offering is designed for executives leading 
large scale change. The Centre was able to assess two of these where 97% of 
respondents agreed that the session was well organized and managed and a 
productive use of time. 
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Business Line 3 offered other learning 
programs and events including Law 
and Public Management, 
Administrative Tribunals, luncheons 
and forums for deputy ministers, heads 
of agencies and assistant deputy 
ministers. 


89% of participants in the Leading 
ransitions program expected to appl 
he learnings and 58% felt they would be 
able to perform more effectively a 


Some special events included a series 

of Armchairs which a total of 1,164 
managers attended. Positive ratings for ADM forums and ongoing support for the 
Tribunals course were received. 


3.2 Strategies to Identify Common Learning Issues Support Public Service 
Management of Change 


e This business line also launched the first pilot module of its corporate leadership 
program focused on transformational coaching. This module was the foundation 
for a program of five modules and intended to provide direction and 
empowerment, generate commitment to results and cultivate the ability to work 
through others. In keeping with modern learning design approaches, CCMD 
employed an advisory committee of 42 participants nominated by their deputy 
ministers to work with professional designers to craft the program and then 
participate in the pilot module. Also during the year, design work on the 
remaining modules of this program was undertaken. 


@ In 1998-99, as a result of consultation with managers across Canada, efforts began 
to organize a regional Armchair session in New Brunswick. Plans are being 
developed to expand Armchairs into other regions as well. Broadening the reach 
of the Centre will be a major initiative for the future. The Centre again played a 
role in planning and linking to other events, such as the APEX symposium, which 
contributed to the positive feedback on the sessions. 


Business Line 4 Accomplishments 


Program Management 


Planned Spending $4,201,000 


Total Authorities $5,535,559 


1998-99 Actuals $5,895,781 


4.1 Strengthened CCMD Capacity 
Context 
The Centre believes that its ability to achieve the goals it has set depend on a strong 


internal capacity to link business planning and human resources management, seamlessly 
integrate research and learning programs, increase the use of technology in learning and 
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maintain state-of-the-art performance as a learning organization through benchmarking 
and evaluation. 


Performance Accomplishments 


e Integration of research and learning was accomplished in the AEXDP, which 
developed and delivered three new learning components, one of which used 
results from the citizen-centred service delivery research. Participants produced a 
document affirming their commitment to the implementation of citizen-centred 
service delivery. That commitment will be translated back into the work 
environments of this group of participants. Business line 3 programs also 
incorporated research results on client-centred service into the design of its 
leadership program. The more the Centre is able to integrate the key messages of 
research into learning programs, the more it will facilitate public service renewal. 


8 The Centre’s capacity was also increased through more use of technology in its 
learning programs adding chat groups; use of video via the website for distance 
learning in the AEXDP. For that program, a web page was also designed to 
support the preparation of learning events. 


e As mentioned in the performance accomplishments of the learning programs, the 
Centre made progress in the evaluation of its learning programs and is able to get 
a better sense of their impact in the public service. Evaluation tools will be 
refined as more experience is gained. 


4.2 CCMD is an Exemplary Model 
Context 


The Centre strives to become an exemplary model by cultivating its ability to learn and 
grow, managing and delivering products and services in a cost-effective and efficient 
manner. The degree to which the Centre invests in the professional growth of its 
employees to promote individual and organizational productivity is an indicator of its 
commitment to learning and growth. 


Performance Accomplishments 


e A corporate objective relating to human resource management at the Centre in the 
domaine of learning and growth was to develop learning programs for all 
employees. The Centre recognizes it could improve linkages between the learning 
identified for employees and competency gaps but was able to recommend 
learning needs in relation to competency requirements in employee appraisals for 
1998-99. Flowing from that exercise, required training and professional 
development was identified. Based on a review of best practices in leading-edge 
learning organizations’ that identified an average training expenditure of 3.9% of 
total salaries, the Centre set itself a target of 3% of total salary costs for 
professional development of its employees. This target was exceeded in 1998-99, 
and the Centre spent 5% of payroll on professional development of its employees, 


' Based on data from the American Society for Training and Development’s 1997 Survey 
of Human Performance Practices. 
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including the costs of development conferences, seminars and formal training 
courses. The results of that learning will be factored into the appraisal process for 
next year. 


A second impetus for learning and growth was the completion of three audits at 
the Centre, one at the corporate level of CCMD management processes and 
practices; and two focused on Program Services functions of accounts payable 
and receivable and contracting. Overall the recommendations assisted in bringing 
to light and addressing employee perceptions of management and in improving 
efficiencies in certain accounting and contracting processes within Program 
Services through increased risk management in account verification and the 
introduction of an automated system for contracting. 


A key focus for this business line in 1998-99 was to provide the internal 
infrastructure to support the renewal of CCMD’s image in the sense of its 
management team and its facilities. In terms of its management team, all 
executive leadership positions for the Centre were reviewed, described and 
classified. Competencies were determined and the positions staffed. This 
established that the Centre was departing from past practice in staffing primarily 
indeterminate rather than rotational staff for key management positions. This was 
a fundamental step in building a solid management team with the skills and 
experience needed to lead future efforts to renew the Centre. 


A second component of renewal was completing the consolidation into one 
campus at 373 Sussex Drive. This was successfully managed and the official 
Opening ceremony was held on February 10, 1999, officiated by the Prime 
Minister and the new CCMD President. Although the consolidation was 
accomplished during the last quarter of the year, the planning, organization and 
coordination of the move with Public Works and Government Services required a 
significant effort from Program Services staff throughout the year. The 
consolidation produced a savings to the Crown and brings together CCMD 
employees to improve synergies between business lines. 


Program Services also completed its annual internal client service survey again in 
1998-99. Results continued to show a high level of satisfaction with the provision 
of program services to internal clients in terms of responsiveness, competency, 
professionalism, quality and understanding. 
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Section IV: Consolidated Reporting 


Year 2000 Readiness 


In terms of ongoing internal management, Program Services continued with testing of 
CCMD software and hardware for Year 2000 compliance. All testing will be completed 
by November, 1999 to provide time to implement any required contingencies. With no 
mission critical systems, the Centre’s risk is low and CCMD expects to be well 
positioned to meet the Year 2000 challenge. Contingency plans and business resumption 
plans have also been developed. 


To assist the Centre in assessing its progress, an audit of the state of preparedness for 
Year 2000 was also completed. The audit found that the Centre was taking steps to 
prepare for Year 2000 but needed to finalize test plans and improve its approach to 
documenting due diligence. As a result the Centre put in place and accelerated the testing 
approach and introduced more rigour into the documentation of its efforts. 
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Section V: Financial Performance 


Financial Performance Overview 


There are no significant variances to report between Total Authorities and Actual 
Expenditures for 1998-99. Total expenditures were within 4% of voted authorities (Table 
1 - Total Agency). The variance increases to 7% when one looks strictly at program 
expenditures (Table 1 - Vote 5). Expenditures were less than planned due to many 
positions being left vacant while, as described on page 23, all executive leadership 
positions for the Centre were reviewed, described and classified. As can be seen on 
Table 2, Full Time Equivalent (FTE) utilization was 14% less than planned. Allowable 
unspent amounts will be carried-over to 1999-2000. 


The variance between Planned Spending and Total Authorities, in Table 1, deserves a 
more detailed explanation, especially for the line "Expenditures pursuant to Section 
29.1(1) of the Financial Administration Act". The reader should note that this line is a 
statutory appropriation, for which the amount shown can only be spent upon earning the 
equivalent amount in revenue. As revenue forecasts change throughout the year, the 
authority correspondingly changes. 


In 1997-98, CCMD felt that it should concentrate on core programs, specific to public 
service needs, and had consequently reduced its expenditure forecasts accordingly. In 
1998-99, having achieved that goal, CCMD decided it was ready to add to its curriculum 
and expand its reach to a wider audience, explaining the increase from the Planned 
Spending column to the Authorities column. 


Upon closer analysis, the reader will notice, from Table 2, that actual expenditures for 
Business Line 2 were lower than planned, this being where most of the vacant positions 
mentioned above were located. Business Line 2 also transferred some responsibilities to 
Business Line 3, as explained on page 20, explaining, by the same token, the higher than 
planned expenditures in Business Line 3. 


Business Line 4 also showed expenditures which were higher than planned. This was due 


to the consolidation exercise which took longer than planned, therefore delaying the 
materialization of expected savings. 


Financial Summary Tables 


The following tables summarize financial information presented in the Public Accounts. 


Financial Performance 25 


Financial Table 1 


Summary of Voted Appropriations 
Financial Requirements by Authority (thousands of dollars) 


1998-99 


Canadian Centre for Planned Total 
Management Development Spending Authorities Actual 


Program Expenditures 9,388 10,304 9,593 
Expenditures pursuant to Section 

29.1 (1) of the Financial 

Administration Act (*) 3,676 4,474 4,474 


Contributions to Employee 
Benefit Plans 1,145 1,203 1,203 


Total Agency 14,209 15,981 15,270 


Total Authonties are Main Estimates plus Supplementary Estimates plus other authorities. 


(*) This amount can be spent only upon eaming the equivalent amount in revenue. 
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Financial Table 2 


Planned Versus Actual Spending by Business Line (thousands of dollars) 


Voted Subtotal: Statutory Total 


Grants Gross Grants 
& Voted and 
Contri- Expendi- Contn- 


Business Lines FTEs Operating Capital butions 


Contribute to Building a 
Management Agenda for 
the Public Service of the 
Future 
(Total Authorities) 
(Actuals) 


Strengthen Corporate 

Leadership Capacity 

Through Learning 
(Total Authorities) 
(Actuals) 


Support Leaders of 
Change and 
Transformation 
(Total Authorities) 
(Actuals) 


Program Management 
(Total Authorities) 
(Actuals) 


Total 
(Total Authorities) 
(Actuals) 


Other Revenues and Expenditures 


Respendable Revenues pursuant to Section 29.1(1) of the FAA 
(Total Authorities) 
(Actuals) 


Proceeds fram the disposal of surplus Crown Assets 
(Total Auhorities) 
(Actuals) 


Cost of services provided by other departments 
(Total Au horities) 
(Actuals) 


Net Cost of the Program 
(Total Authorities) 
(Actuals) 


Total Authorities are Main Estimates plus Supplementary Estimates plus 
The Operating column includes contributions to employee benefit plans. 


Numbers in regular font denote Planned Spending. 
Numbers in italics denote Total Autorities. 
Numbers in bold denote Actuals. 


Less: 
Total Gross Revenue 
Expendi- Credited to 
tures the Vote 


Net 
Expendi- 
tures 
tures butions 


other authonities. 
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Financial Table 3 


Historical Comparison of Planned Versus Actual Spending by Business Line 
(thousands of dollars) 


1998-99 


Actual Actual Total 
Business Lines 1996-97 1997-98 Planned Authorities Actual 


Contribute to 
Building a 
Management 
Agenda for the 
Public Service of 
the Future 


Strengthen 
Corporate 
Leadership 
Capacity Through 
Learning 


Support Leaders of 
Change and 
Transformation 


Program 
Management 


RADIAN (*) 4] 
Total 16,601 13,972 14,209 15,981 
Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


(*) RADIAN is not a business line per se; it was eliminated in 1996-97 and is only shown here to 
correspond to the information presented in the Public Accounts. 
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Financial Table 4 


Comparison of 1998-99 Planned Spending and Total Authorities to Actual 
Expenditures by Organization and Business Line (thousands of dollars) 


Business Lines 


Contribute to Building 
a Management Agenda 
for the Public Service 
of the Future 


Strengthen Corporate Support Leaders of 
Leadership Capacity Change and 
Through Leaming Transformation 


Program 


Organization Management 


President 
(Total Authorities) 
(Actuals) 


Director General - 
Strategic Research & 
Planning 
(Total Authorities) 
(Actuals) 


Director General - 
Career Development 
Pro grams 
(Total Authorities) 
(Actuals) 


Director General - 
Corporate Leaming 
Pro grams 
(Total Authorities) 
(Actuals) 


Director General - 

Pro gram Services 
(Total Authorities) 
(Actuals) 


TOTALS 1,276 7,779 953 
(Total Authorities) 1,406 6,744 2, 295 
(Actuals) 1,559 5,064 2,751 


% of TOTAL 10.2% 33.2% 18.0% 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 


Numbers in regular font denote Planned Spending. 


Numbers in italics denok Total Authorities. 
Numbers in bold denote Actual Expenditures. 
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Financial Table 5 


Financial Table 6 


Respendable Revenues Pursuant to Section 29.1(1) of the Financial Administration Act 
by Business Line (thousands of dollars) 


Business Lines 
Contribute to Building a 


Management Agenda for the 
Public Service of the Future 


Strengthen Corporate 
Leadership Capacity Through 
Leaming 


Support Leaders of Change 
and Transformation 


Program Management 
Sub Total 
Unplanned 
Total Respendable Revenues 


Pursuant to Section 29.1(1) of 
the FAA 


1998-99 


Actual Actual Planned Total 
1996-97 1997-98 Revenues Authorities Actual 


6,969 3,642 3,676 4,474 4,474 


These revenues were formerly called “Revenues to the Consolidated Revenue Fund”. 


Total Authorities are Main Estimates plus Supplementary Estimates plus other authorities. 
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Financial Table 7 


Statutory Payments by Business Line 


Table 7 is not applicable to the Canadian Centre for Management Development. 


Financial Table 8 


Transfer Payments by Business Line (thousands of dollars) 


1998-99 
Actual Actual Planned Total 
Business Lines 1996-97 1997-98 Spending Authorities Actual 


CONTRIBUTIONS 


Contribute to Building a 

Management Agenda for 

the Public Service of the 149 146 175 175 175 
Future 


Total Contributions 149 146 175 LIS 175 
Total Transfer Payments 149 146 175 175 175 


Total Authorities are Main Estimates plus Supplementary Estimates plus other 
authorities. 


Financial Table 9 


Capital Spending by Business Line 


Table 9 is not applicable to the Canadian Centre for Management Development. 
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Financial Table 10 


Capital Projects by Business Line 
Table 10 is not applicable to the Canadian Centre for Management Development. 


Financial Table 11 


Status of Major Crown Projects 
Table 11 is not applicable to the Canadian Centre for Management Development. 


Financial Table 12 


Loans, Investments and Advances by Business Line 


Table 12 is not applicable to the Canadian Centre for Management Development. 


Financial Table 13 


Revolving Fund Financial Statements 
Table 13 is not applicable to the Canadian Centre for Management Development. 


Financial Table 14 


Contingent Liabilities 
Table 14 is not applicable to the Canadian Centre for Management Development. 
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Section VI: Other Information 


Contacts for Further Information 
Jocelyne Bourgon 
President 
Canadian Centre for Management Development 
Carole Jolicoeur 
Director General 
Program Services 


Canadian Centre for Management Development 
(613) 947-9338 telephone; (613) 947-3668 fax 


CCMD Web Site 


www.ccmd-ccg.gc.ca 


Legislation 


Canadian Centre for Management Development Act S.C., 1991, Chapter 16, C-34 


Other Information 33 


° 


ae a a - Se 
Capit | ea ie eee ae ae sat _ 
eo okie: ie mans a Dn as, tle oP 


eee = a i Cnumeall - aa i 
a EES te Copies. Comatiing a 
aT " oy, : ; : : a “om eh v am — 
j a 7 t 2 nai a " ioe s ate - = ~ a ~ dishing ion Oh = ue! 
- : ; et -_ ; 7 al “ly a 
- a : 7 = 


| siamese - 
~— af Maier Crew ia Praieila | ; . co wr 


uae: ee et aa ea Tae eee 
iebte 13 a det eral s™e lo ® . 


A 


ms 


Fimewcal Table 11 

— a | ae a v a - _ ie — —_ : 
" SPALL ee brreectdas orbs big ae ators 7 & pions & ow < ay A 3 7 
——- =. : > 7 ————— _— — _— a sd — £.93.897- hy. ee f li 


ile in ah dargceie fo thet (eee Comey Ete Olena enti ng 
ee Se een Ae ka suaemnaiguiiigemnenrenecnmmsaeaaeinn 


nottaligal 


Mey yal sahipa? Tee. tok. tresses. Wwesmagamnhl, wt veg notormny 


" 
== te DP —— ans i we 7" — ae _ a — ~< a = = 
' , 
hv yA’ we i . x Viguar 7 PL et PR 

alee ’ wr is F n @ ix tk . : Ws Poa i: Ris ws SS tt ' [> e aA as. 
i: a 
mi OO EE EAE SS PYRO, He SAY Ch a 
es 
i 

Pipewns) fente 14 
F D = —_—o wre ———— —_ —— a o- — — a =" et 
5 NcoI s «at 1) Tr3 
——— — a — oo —T ee ee ——o — ——— 
: A ia eee $e Lorian ¢ he Mgosy nem (ryergaenrt 
¢ 5 

: 


Dsaenveidae 12 


OF 2AIROTLSUROMDEIMD 2 > | 


4 5 
a aa al 
iia Tt, 
2 —_ aan — 


‘ 
7 
: : =e —_ — = = 2 
iz = ” a ae 6 ne oi ar ee ae 
; . UEneUs Be conan 2) tw eet aie ct teonyes 8 
7 . i ry v, Sa ie > ; | 
| - a - > —- ——= —_ — — _ ss = —s 
——— 
5 i . 
1 ea ~“— inc _ — ~ —_ a — 
*\ 
, 
% - _ > a me © -_ 
me SyTeyy ara was Ay ee pl , 


(r- PaTaK' ke a, 
4 ie Sevee be oie pel Loe a } ». i eile . ] od! 24 


WOIrAe ef U 
¥ ae ae ———— SS ea = — - — a — ; - 
[ezic jeniejsay ix w Aa STAM FOL 4 j T. 


ES 


AMA COI-OCE Recs re 7) Meet Ay TERT 


: 
ate on 48 CCC 
: | Se aa, es 2 oe en 


r= Penner ied] ya ; . 


Viale SF ae CUR esi tee. — 


wrx A oY spfosd eperesd ay ety . 


{ft sojouwelj ees! 


—s ee cl. 


- 


S - 
Ma 7 Oe 


LE SJUSWOUSIOSUSI SONY 


pe-D ‘OT onideyD ‘1661 “OT UONSAB AP UBIPDUDI a4JUuaD 2] ANS 107 
JHLISISY] 99X9 | 


89°03 °399-PUIDD’ MMM 


DOD BP FAA PIS 


899€-LH6 (E19) : 9919} *8EC6-LH6 (E19) : PL 
UOT}so3 Op UsIpeuRd 9.19097) 


soumumeigoid xne SddTAIIS 
gyei9ugd SLI 
MaooIjor spore, 


uOoljses Sp UsTpeuRd o.1Ud,<) 
dUSpPIsoig 


uosimog suAjaN0¢£ 


> JAB JONDIUNWIWOD ZaT[INIA ‘s}UIWIOUSIOSUaI So]due snd ap nog 


SJUIWIIUSIISUIA SIIINY : [A UOIIS 


Q¢ JoloURUy JUDWIOpUaY 


‘UOTISOS Op UsIPeURd o1]UN_ ne sed onbiddes ou p] neajqey oT] 


pl daluvuy nvajqey 


‘UOT|sod Op UdTpeueLd oUa_D Ne sed onbijdde.s ou ¢{ neojqey a] 
SI[QU[PANOUIA SPUOJ SI] JUVTLIBIUOD S.DIIULULY SI.1TEUIUIOS 


€] Ao1DUvU NvI]qUy, 


‘uoNses Op UdIpeuRrd oUAD ne sed onbijdde_s ou Z] neajqey, a7] 


QIAIE _pP 1n3jI9s 1vd SIIUVAL 49 SJUIMIISSISIAUI ‘S}I1g 


Z] do1touvuy nvayquy 


‘UOI]Sd Op UdIpeULD aJUa_D Ne sed onbiyjdde_s ou [|] neaqey a7] 
989A 1 9p sjafod spuvis sap 383q 


[[ donuvuy nvsyquy 


‘uoNses op UsIpeueKs onueZ ne sed onbrjdde_s ou oT neojqe yl, oT 


JIAIVIE PP 1njdas 1vd suonesyIqowul,p sjoforg 


QO] J31DUvUL NevIqEy 


C¢ JoloUuRUYy JUSWIOpUSY 


‘uOl]S08 Op udIpeued oUaZ ne sed onbiyddes ou 6 neajqey a] 
9A .p 1no3908 zed [ejidevd ua sasusdag 


6 JaDUBUY Nvaquy 


*SUOIJESIIOPNE S31} Nv SIp 39 Sasued op Sop souvjusua{ddns sjaspng 
Sop ‘sasued op sop jedisurid jas png Np sUIWIOS BV] JUOS S9]¥v}0} SUOIPLSIAOING SIT 


JAIJSUBAY 
SLI SLI 9rT 6rl op sjudmared sap [80], 


SLI SLI orl 6rl SUOFINQIIZUOD Sop [BIOL 
ulvuop op snbijqnd 
SLI orl 6+ u01j3 UOJ By ANnod 
u01S3S op IUWeAsOId 
UN 1310q¥I9 B AIPIYV 
SNOILNAIALNOO 
s9]]294 $9]810} Sanazid §661-L661 L661-9661 IUAHIV,P $1N3}IIg 


sosusdgq suonesiiojny sosusdag  saijI04 $9] [994 
sosusdgq soasusdog 


6661-8661 


(SAv][OP IP SAII][LW UD) 9IIAIQI Pp 1n3}de8 1d JAIjsuvA) BP SJUIWIIIVY 


§ ANIUvULy NvIIqUyL 


‘UOI}SOS Op UsIpeURD oI]U0,D ne sed onbydde_.s ou / neo[qe} oT 
IUAIVI’V .p 1N9}I0s Avd sjyijVVISISa] S}UIWIOIE 


L datuBUY nvsyquy, 


pe Joioueuy juoWEpueYy 


‘SUOI} BSIIOJNe SoIjNe sap 19 Sasuodgap sop sonvjuawagddns 
sjo3png sop ‘sosuodgp sop[ediourd jo3png np awwos e][ jUOS SUOTESIIOjNe saq 


",Sosuodgp xne so9j00JJe $9}]}909y,, soopadde jueaviedne juare}9 satqiuodsip s9}}90091 Sag 


PLY P PLE YP 9LOE CHO E 696 9 di DT 
Bl op (I)1'67 Baule.| op saws) 
Xne sojqruodsip s3}}999y 


sanaogid uou sosusdag 
jaj1ed [ezo7 
sow wmeisoid sap uons3sy 


U 0178 Wd OJ SUBIR 
B] 9p 39 U9 WosUe YD 
Np dlJ ap syyaqo sa s9Anddy 


esessizuoidde | 
ied a[9uuolr;estuesi0 
aaeded vl 19d OJ UIY 


ule wep ap enbijqnd wo1}z3U oF 
Bt] Inod uojses op 9 wweisoid 
un 1910qe]9 & IIPLY 


SaJIaY 2s Sayez02 sus sanAVId QEGI-LOGI £66! 9UIAIZIE, P $1N9}I9G 


O1VBSIIOIN VY $3}33999Y =F BIT P97 ieee 


6661-8661 


(SiB]] Op Op SIOT[[L W Wd) 991A1}98,p 1n9}308 1ed san biyqng 
SIDIUDULY Sap U01JSAD VD] ANS 107 ev] Op (T)1'6Z VOUTLE,| IP $9W19} XNne saaqiuodsIp sa}}999y 


9 AHIULU NvIzqQeRyI, 


‘UOsad Op UsIpeUD aljUuaD ne sed onbydde_s ou ¢ nes[qu aT 


(sasuedap xne sagyda]Je $ayj200.1,, ssgjedde juwavredne) 9)1A998,p .3}Des wd saqiuad sip $3}}392yJ 


¢ da1IDUBU NBIzqQUy, 


€¢ JoloUuRUYy JUOWIOpUSY 


"666 I-8661 2p S2][994 $993 20a1/sasusdgp xne }Uua puodsa.LIOd se13 $3.1qIv1ED Ud SaAjjIUp Sa] 
‘$a]DJO] SUOIJDSLL0] nD xnv juapuodsa1ioo sanbyvj1 ua sauf1yo saT 
‘sonagid sosuadap xne juapu odsa.u0d SJol[N3gu soig}oBled Ud SaAl]JIYO So] 


‘sUOT}BSUOJNB SaljneB Sop jo sosuedgp 
sop Sollejuowl9jddns sjo3 png sop ‘sosuodgp sop jediouud joSpng ne snagid sjue} UO Sop SUIUIOS B] JUOS Sd7B10} SUOJBSUOjNe so] 


% 001 %9'8E %0°8T WTEE %TOL IVLOL®P% 


OLZ ST 968 S ISL Z@ y90S 6S I (soq190u) 
186 ST 9EOS $62 ¢ OLY 904 T (saj0j0} suoypstaojny) 
602 tI 102 €S6 6LLL 9LZ I IVLOL 


669 F 669 b (soq199u) 

9b Ire (Sa] 0j0] suoywstuojny) 

OLE € OLE € sow welZold xne $991 ANG 
- 9[819U93 99] 99J1G 


(seme2u) 

(sajv1q] suoljpstzojny) 
sJijesodioo 
oSesst] ualdde .p 
soulumes30lg 
- [e19U93 Ind}901I1G 


(soqleou) 

(sajpj Q) suoljps14ojny) 
algued op juswoddojsagp 
op cule ISO1g 
- 9[B19U9S 99LIJDOIIG 


(soq199u1) 
(Sajpjoj suo1jps1sojn py) 
sonbi39} "14s 
uoljeoniueyd jo oys19y90y 
- [B19U93 INd}901IG 


(soq]29y) 
(sajDjo} SUO1JDS110] Np) 
CLI ojUopIsgg 


urewop op 
osessiuaidde | enbijqnd uojou of 
Jed 9] jou voles uezio B] Inod uojso3 UOD BSI S1GQ 
g1bedeo BY 190 10JUDY op swmwesoid 


un JoJ0qQ¥eI9 B JOpry 


UOTBUIOJsSUBI} 
souel3oid | op}9 juoWOs ueYyo 
Sop UOT}SeH np 2] 9p 

sjoyo soy JoAnddy 


IJIAIJIB, P $:1N9}IICS 


(savjjop 
IP SAII[[TW Ud) 9AIVIV Pp 1N9jIVs Jd UOIDBSIUBSIO ABd SapjIo1 Sasuodap xne jAOddv4 
AVA $3]B}O} SUOIZBSLIOJNG SIP 329 6661-$66] PP SONAAd sosuod ap sap uosivuvdwoy 


p AIUvUL NvIIqUyT, 


TE JolOURUY JUOWOpUDY 


‘sop gnd sajdurogd so suep soy qnd uornewsojur.| e cIpuodsa0o op wye 11 gjuasaid 
189 19 £ 661-9661 U9 PUTUNTD 919 B [I ‘[o) onb Jue} US 9 AN}Ov, p Ind}Oes uN sed Jso.U N VIC VU («) 


‘SUOTJESUO}Ne sorjNe sap jo sosuodgp sop sanejyuourg;ddns 
sjospng sop ‘sosuodep sop jediouud jospng np suur0s eT] JOS Soze}0} SUOT}ESIIO}NE SaT 


186 ST 607 FI CL6 ET 109 9T [¥}0], 


Iv (.) NVIGVY 


sou wiBis01d 
Sop UOI}Sd+) 


UO01}VULIOJ SUB!) BY 
op jo JUDWMIBSUBY)D 

np 9} 9p 
sjoyo soy asAnddy 


asessyuoidde | 
ied 
g[[PUUOLBSIURS.I0 
g108d¥d 

Bl 19d10JUIY 


UIBUIOp op 
anbijqnd uonsuoy 
Bl Anod uonsed 
ep suweis01d un 
AZO GED F Opry 


Sa]Jaa4 = suOIjESIIOjNV =saNAQId §=©QEGT-LE6T L661-966T 
sosusdaq Sop [BJO], sosuodag So] [904 So]]994 
sosusdagq sasucdsg 


9}IAI}IE , P 13399 


666-8661 


(SA¥]]OP ap SAdT{ [IW Ud) 9}1AI9U.p 1n9390s 1Kd saqjag. 
sasuad gap xnv uorisoddo zed sanagid sasued gp sop anbi10js1y uostesedw0) 


¢ Ja1muvUy nvsyqey, 


[€ Jolouevuy juoWapusY 


"666 I-8661 9P $2][994 $9}}9901/Sasuadap XnwB ,Ud PUOdSaI109 SBI S319}IBIBI UD SIAJJTY SIT 
‘6661-8661 8p SajDj0] suolwstiojny xnv juapuodsatsoo sanbyvjt ua saaffiyo say 
‘sonagiud sosuodop xnv juopuo dso.u09 sJol[Nn39l solgjoesed UD Sal]JIyd so] 


‘sgAO[dUId Sop XNBIDOS SOBBIUBAL,P SOUNISOI XNB SUOIJNGLYUOS Sd] JN]OUI JUDUIOUUOIJOUO,] 9UUOIOD BT 


“SUOTJBSUOjN soIjNB 
Sop jo somejuowpiddns syospnq sop ‘sosuadop sop jedioutid yospnq ne snagid s}ue} UOW Sop OUIUOS B] JUOS sofe}0} SUOT}BSUOINe so] 


TIL UT (S3199%) 
PAEOASH (82]DJ0] suo1jps1410jn p) 
L79 ZI auNUeIs0.1d Np 33U 3nOD 


SI6T (saq122wD 

F607 ( $a]010] suoljos14i0jn p) 
v60 7 SIAISTUTUL SALGNE, Pp Led $).19JJO SIdJA1Is SIP 3HOD 

(sqqT99u) 

oT (8 2]D10} suo1jos140jn p) 
LLC Wa | Op SALTVJUIPIIXI SUN IP 3JUIA Bl op SyInpotg 

(sq199u) 

(Sa]Dj0} Suoipsisojn p) 
dA DT *19P (11°67 B9UTE,| 9p SoULIa} XN safquodstp $9}39929% 


sosuad ap 39 $9999001 SI.IINY 


(saq129y) 
(sajo1 Q] SuOljDS 1u0jnp) 
[B30], 


(soq199u) 
(sa]DjO] suoivsisojny) 
soulUu.id0.1d sap uoysesy) 


(saq199u ) 

(sa]DJ0} suoljpst4 ojny) 
UOHVULI OJSUB.I} 
B] Op 39 }UIUWIaSUBYD Np 
319 ep sjaup saj sadnddy 


(saql99u1) 

(Sajpjoj suoijvsi1ojny) 
asesspuaidd v,| 
ied a[aUUuOHESTULs.10 
g3]9eded By] 199.10; U9z] 


(soml99u) 

(sajp101 suoljpsisojny) 
ulvUuLp ap enbiyqnd 
uoKd UOJ B] Inod 
UW01}S9S op sUTUIeIS Od 
UN 19.10qB]9 B AIPIY 


soyou sos uodop SOAI} SO9JOA [eiideg «= yuuou dla 9}1A1}98 .p SINdJO9g 
sosuodap xne -¥ISI39] somiq "710A SHON - UOTJOUO,J 
SOPp[BjO]  sogjooye suoljng sosuodop stl 
Soyo00y -1.1jU00 sop “toagns 
SUIOW yo suol} 9tostAoid 
-usaqns [e}0 1 


(sav[jop 
OP SLI [JTW Ud) 9Z1A19¥ ,_p 1n9jI08 Jed sayjae1 sasuod ap xnv uowsoddo aed sanaaid sasusdag 


Z AWIUBULY NvIIqVT, 


O¢ JolouRUy JUOOpUSY 


‘SOWO90I UD 9U3e3 js9 JUDTRAINbS JUR}UOW UN. nbsio][ onb gsuadap 9139 nod ou yUeJUOU 95 (,) 


“SUOI}BSIIO}Ne soljne sopj}a9 sosuaodgap sop souejuowsiddns sjospnq 
sop ‘sosusdap sap |edioutd jospng ne snagid sjUe}UOU! sap SUIUIOS ke] JUOS Sd] B10} SUOT} eSIIO}Ne S9’'T 


OL¢ ST 186 ST 607 FI dUISIUvSIO | Inod [0], 


s9Ao[dwa 


€0Z I £07 I Crit SOp XNVIDOS SOdLLURAL Pp 
SOWISOI xne sUOTINGINUO, 


VLV V PLY V OLOE (,) sanbyqnd sasuvurf sap 
u011Sa8 Di ANS 10T &| 9p (1) 1°67 


Boul] e | Op SOWI9} xne sasusdsq 


£65 6 pOE OL BSE 6 sWWeISOIg np sasuedeq 


So]]907 $9] U0} sonaaid U01I}SIS IP UIIPLULD 21JU9D JIPIID 
sasusdaq suolvsuojny sasusdag 


6661-8661 


(SAv][OpP Ip SAIT[IW Ud) UOTPUSIIO}NY 1Ud S1aIDUvULY SUIOSIG 


S9}0A S}JIPIII SOP IIVUIWIOS 


[ Jq1NUBvUY Nvslquy 


67 Jo1louRUy JUOWIOpUSY 


‘sorjgnd saydurod 
So] SUBp OINSIZ INb SITEWIUOS SIQIOULUTJ UOTJVULIOJUT, | JUSJUASOId SNOSsop-19 xneo]qQe} So] 


SOTIVUIUIOS SIIIIULUT xnvo]qe |, 


‘so9j}dWI09S9 SOTUIOUNSD Pp UOTIVSITeDI BV] DUOP JULpIEIOI ‘WONepI[OsuOd 
OP 9d1DIOX9 | SUP STeTOP Sap 9uUOp jue}9 ‘nAgid onb snjd gsuadap Issne & p 9UIATIOB Pp M9}90S OT 


‘IOTWIOP 99 suep SZAd]9 snd sasuadap soy suop yuenbrydxo ‘¢ oITATIOw .pP IMajoes ne 

So[Iqesuodsal SouTe}IDD JIDJSUR) B Z JIIAIOV Pp In9}des 9] ‘snjd oq “In949Es 99 ap orjed JuoTESTET 

10} snjd sguuoluoW syuRoRA sojsod sop 93L10few eT] aonb suuop jue} ‘sonagid onb sipulow JuSINy Z 
SIATJOB .P Ind}99s Np sayjaei sasuadap sa] onb eviaj9AoI1 Z neaqe |, np a1puojoidde snjd asAjeue sup) 


"« S}IP9J9 
Sop [20], » 19 « sonagid sasuadaq » souUO]Od sa] o.NUd UONeJUDWUSHe | yuenbidxo ‘soustpne 
opueis snid oun e a9}10d Bs d1pUd}9 B 19 WUN[NOLLM) UOs JOIOQGeIP B JOId 31839 [IND 6661-8661 

Ud 9PIN9pP & HDD 2 “uloye 919 yueAe 3nq 9<-) ‘QOUSNbgsUOD Ud sasuddop ap suOTSTAZId sos JINpOI 
ouop eae jo ‘onbiyqnd uoryouoj ev] op sonbiyto9ds sutosaq soy ms soxe ‘xnequcd sowueidsoid 
Sos IMS JUD99B | dO ap xnotoIpnl snyd y1e}9 [I.Nb stAe Pp 11819 HDD A ‘8661-2661 FA 


‘QouanbgsuO0d Ud soydepe OS S}IP9IO 

SO] ‘991919X9 | OP SINOD Ne JUSTIVA SONAZIC $9}999I SO] IG “IOTWIOp 99 & sayUaTeAINbE $a}}9901 sop 
919093 [I,s onb sasuadoap jnod au ayuda, 9] aonb Jye[sIs9] JIp919 uN,p yueJUOW J] onbiput aust] 9})99 
anb BISAIJOI M9399] VT ‘agT[TeIop snjd uoneor[dxo oun ayjodde ‘« sanbyqnd saoupulf sap uoysas 
D] ANS 10J &| Op ({) 167 Gydeisered np sous} xne sosuodaq » sus] ej yuoWIOTNOWIed snjd 

39 ‘« S}IP9IO Sop [RIO] » 39 « sanagid sasuadaq » souUO[OD so] SWS JRD9 | ‘] NeaTqey oa] sueq 


‘0007-666] 901010xa | & souodal yuoIas ‘astuniod ay1uNT] 

eR] & nbsnl ‘sgstjynut spuoj say ‘onagid onb sutow god p] op 919 & ulayd sduia} e syuoTeatnb9 
sop uonesiiyn | ‘7 nea[qe yy, ne Jajze}su0d 9] nod uo ouTMIOZD) “(17 aed B] & JOI9JO1 9S) sMotigdns 
SOIPed Ap sojsod Sd] SNO} SP UOTJBOTJISSE]O BT JO ONADI BT] JURPUdd s}UBDBA SOSSIET Soysod xnoIquIOU 
So] QuUOp juR}9 NAgId onb sagaojo sulow JuSINJ sosuadap soT *(¢ IP2ID - | Neo][qe_L) somumeisoid 
op sasuadap so] JUDID}OLNS opseSol uO nbsio] OOT ‘d J & assed y1e99,T “(Qouase | mod 


[e10L - [ Nea[qeL) S910A S}IP9ID Sop OOT ‘d p & SA9AdT9 JOS as soTe}0} SasuUsdap SOT “6661-8661 
OP So][Ie1 sasuadap so] 39 S}IP9IO sop [e}0} 9] a.QUa Jonbijdxo e mofeuw 11e99 .p sed ev AU I] 


JaNDUeUYy JUIUIOpUe! np nisedy 


IJIDULUY JUIWIIPUDY : A WOIIIS 


gz ednoide1 poddey 


‘InonstI op snjd dnooneaq 

JOAL SUTEWUOP 99 SULP SOIIATIOR Sas Op 9}dUI09 NPUdL B Jo UONIIJLIDA Op $}Sa} Sas 919[999B 

32 SIAND US SIU B 9Ud_D 9] Tonbmod jso,.y ‘o[qeuUOsSTeI JDUDTITIp op ytIdso UN suep sIpusid 

& SOIMSOUW Soy Jo}UOWMNIOp IMod so1s9}e.I)s sos Ja1O1[N Ue 39 UTZ OU & 4S9} Op sjofoid sos IouDT 
JAP 31US_D 9] “JoJJo 399 B sastid soMsow sap sns ud Nb 9[9A9I JUO UOIIJLIDA B] Op S}e[NseI So] 
‘0007 Ue.| & UONeIedg1d ap NRdATU UOS JIJLIDA & UO ‘sQIdOId sos JonTeAd B 9.UdD 9] Jopre .p uly 


"sologeya 939 JUOTUATeS9 JU SOJIATIOR Sop 

ostidal op jo 90udTIN,p suejd soq ‘QOOZ UL.| Sp andoq np sijop so] JoAdTOI Anod 9sed9.1d ustq ong 
IAP [I 39 SOIPUIOW JOS }MODUA [I,nb sonbsti so] ‘WOTISSTU BS B [aTJUaSSO 9U9}SAs Op sed apessod 
ou aud, 9] onb guuop juR}q ‘npusyeUT ouIE]qQOId no} B sduId} & JOIP9WOI OANOd e o9TUe 

OP 6661 S1QUIDAOU Op stom ne 11.p SQADYOV JUOIIS $}S9} Sop 9IQUIaSUD,T “COOT UL.] & S}IULIOJUOD 
Ing] Jamsse mod H)_ np sonbyeunojzut syuswedinbs say jo s[otd1TO] Soy 19}s0} e gnUTuOS 

yuo soumumeIs01d xne sddIAIag sop soAojduis soy ‘onutju0d 9UID}UT UOTsod M9] Op oIped 9] sue 


0007 ue | & UONeIedgad eT] 


gdnoise1 jaoddvy : A] W01I95 


LZ 21Ua,) Np yuoWIOpusy 


‘soAo[dua sop 

UOIsUdYyZIdWIOD BI Op jo SuUSTTeUUOISSoJOId Np ‘saduad}9dWI09 sap ‘9}1ANd999I B] Op ‘SdTAJOS Np 
ouyenb e] op JUDUITWL}OU ‘S}TEJSTIBS SO.) JUSTE} SOWIOJUT SJUDTTD SOT ONb 9I9A9I JUO Sje}[NsSOI Soy 
‘sojuapoooid saguue soy ed SUIUIOZ) *§666 1-866] U2 2[2}U9T[9 B] B SODTAIOS Sap jofns ne suID}UI 
Jonuue o3epuos NedANoU UN 9sT]TeOI JUO SOWWLISOIg xne S9dIAIAS sap soAojduio soy ‘ono Ug 


‘OUIATIOV P $.1N9}99S Sd] 3.1JUS SoIdIOUAS Soy JOIOI[9 We 

‘Isure “yuoLinod nb ‘nN g_ np s9Aojdws so] sno} j1oIpUd [Nos UN Ud ITUNSI op stuLiod & 39 4e17,| 
Inod anbruou0s9 snjd uorNyos oun ajuasoidol SATIeIIIUI Oy}9g “EpeURD xneyUWIaUIEANOd 
SOOTAINS 39 Sorfqnd xneaely ddAv JUDTUIDSeUDUOp NP UOTJEUIPIOOD PI 49 UOTeSTULTIO | 
‘uoneorjtueyd ey udiq & oud Mod s9uUP | 9}N0} JUIN S}JOJJO syueLIOdUT Pp INUSSUOD Np 

yuo soumUeIZOId xne SddTAIOS sap soAojduia soy ‘oguUP | SP SIJSOUILI) JOWIOp 9] JURINp OsSTTeOI 
919 Je yUoWodnoOISal 9] onb usIg ‘a}UapIsoid oT[aANOU PT 39 OsTUTUN JorWDId a] Jed sgprtsoid 
919 & ‘666 JOLIAZJ OI 9] Nay no e Inb ‘uoNnemMsneul,p sTU0WIZI99 I Jo DOVOTIJO OIQTURT Op 
9198 919 & yoloid ax) “WOTIeSTTE}IADI Op Snssod01d 9] 9SLIOART JUDDTeS9 & ‘xassng ospeuowold 
‘ELE Ne onjIs sndured jnas un us o8esstusidde | & S9AIOSZI SODIJIP Sop JUouIOdNOISOI OT 


‘ITUDA & UOTPSI[EILADI Op SoIIATIOR 

So| Josip nod sosmbas souatied xa | 39 sadud}9duI0D say] JUSpessod soIquIsU So] JWOP SpIjOsS 
uonses op odinb9 oun paid ms 3.19j0U & 9.1Ud,) 9] Ope B JULUIULIDJOp JUDTUASULYD 9d) ‘SIOTUIOp 
$99 110Amod mod auuosiad 9] JoynuLIed op nar] ne ‘9]9 UoTjsesd ap sojsod xne s9UTULIO}9pul 
oporiod oun mod sgumuou sgAojduis soy 93t101Id us Ia9e]d & JUDTe\SsIsSUOD INb sogssed 

sonbijeid sas s1jtpow & aud, 9] ‘o}I0s BR] Op Juepgo0id uU_ ‘snAnod soysod sa] 19 sTUIJOpP 

919 JUO sooud}9dWI0d xne yueNb suTOsaQ SOT ‘“SOTJISSETD JO S}LIDOp ‘souTUeXd 939 JUO SMmoTIodns 
soIped sop red sodnds0 a.nuad np saysod say sno} ‘uonses ap odinb9 | surs9u00 Inb 99 uq 
‘DOO Np worse ap odinb9 | ap 39 suone]]e}sul sop o3eUIT, | Jo1Opo1 op syouIEd Inb su19}UT 
dINJONISeIyUT 9uN poid Ms 91}9U SP 11819 6661-866] INod 1ma}das 99 op soyLIOLId sop oun ,'T 


‘onbryewoyne su9}sAs NKIANOT UN & DdRIF STTONIDe.YUOD STATO" SO] JULIITIO’T Ud 49 

S91 W109 sap UONRITJLIQA op suotjei9do xne sjryejoi sonbsti sop uolsed op 9189p 9] JURSSTOIONNV 
Ud SOUTUTBIZOId XN SDTAINS Sop UlSS Ne sjanjoeNUOD Jo sazqeiduo0d snssao01d suTezI99 
JaIOT[9We .p 39 29ND Np UONsesd v] JUeUIODUOD soAO[dUID sap soaWIg{qGoId soy 10}1e.) Sp 30 

of ne 319 Sp STULIOd JUO SUOTIBOIFLIDA SOD OP SaNssI sUOT}eEpURUTUIOIEI Sa] ‘soumuTeISOId 
XN SSOTAIOS SOP SIPLd 9] SUP SogINSse SUOTIIUO}J ‘s}e.UOD Sap Jd SIMNd}IGOP 39 SINd}IPZI9 
Sojdul09 sop woNsed ke] Ins JUSTeVIOd soyNe xnap So] 19 HOD Np s[quiasua | sp uorsed ap 


97 91]U9<) Np jUoWIOpUSYy 


soureuiny ssoueuojied xne saArjejas sonbiyeid sop jolns ne 166] Ue sest[ees 
B JuaUIdojsAeq puke Surutesy, JoJ AJoI0g ueoLIOUTY | anb apnig,| ap seeit} soquUOG , 


sanbryeid sa] 39 snssoo0id say yeusjoouod Joruaid 9] : aNUaD np soAojduwa sap yusuaddojaagp 
9] 19 adesstusidde | 9semoous JUOWIATeSD B UOTILITIJLIOA OP SUSTTRXA SIO op UONESTeSI eT 


‘oureysoid a9uue | op JuoWApusI 
np wonenyeag | suep souTWexe yUOJOS osessUsIdde Pp Sd}IAT}Oe S99 OP S}e}[NSZI Sa] “s[aTOIZJO 
UONCULIOJ IP SINOD ap 39 SOITBUTWUDS Op ‘sddUdIOJUOD Op SUI; eT Std e Inb ‘sgAo;dwa 
Sas op [ouUOIssajoid yuoWIOUUOTEjJ0d ne sofeLeyes sosuodep ses ap QO] ‘d ¢ g10esu0o 
& 91UID 2] IW9 ‘6661-8661 UO Qssedop 919 & AIJJIYD 94) ‘soAo[duNd sas ap JouUOIssajzoid 
yuousddojaagp ne xneLieyes synod sap Qo] ‘d ¢ JonoT]e,p Ju00fqQo mod 9x1j sos aUID 9] 
‘soho duo sds op UOTJLULIOJ BI B SoTeLIETes sasuadap sas ap s]quiasus | ap QOT ‘d 6‘¢ suuaAOM 
Ud HWeojJe Inb ,esessyusidde | e a919esu0d oyuTOd op UOTJESTURSIO OUN suUep S9STTeOI 
sonbryeid somoy[iou xne dATJeIOI OpNjo 9uN .p souessteuUOD std yuRAY ‘sjouUOTISsazoid 
JUSWIOUUONIEJ.IOd Sp 19 UOTJVULIOJ Sp SUIOSaQ So] ITUIJop nd & dU, J] ‘9D1DIOXO 499 B 9OBIH 
‘6661-8661 Op JowUOsSIod np suoTjenyead so] suep sonzedde juos nb sasinbo1 soous}9d 09 
sop UOT}OUOJ ud oSesstjUsIdde .p sod sop JopueWTWMODOI nd & sreur ‘souNdeT sINdq] 39 
sgAo]dus soy nod sturjap asesstusidde .p smojoos sd] 9.14Ud UdT] S| JO1OTfOUIe d109UD jWeLIMOd 
[I nb yeuu0se1 a.Ud_D aT ‘sgAO[dUId sas ap a]QWMINSUD | Op UOTUDIUT,| e odesstjUsIdde .p 
soUmUUeISOId Sop I910QeI9 .P 11e19 ‘ADUBSSIOIO BT 39 ABeSSTJUDIdde | IOSLIOAR] Op UlZe 

‘SOUTBUUNY SODINOSSAI SOP UOT}SOS SP SIITJEU US SOXTJ 1S9,S 9.1]Ud,d) 9] ONb syyd90fgo sap un, Je 


JUIWIOpUdA Np uvyd aj Ns sjej[NsdYy 


‘Itpueis 39 o1pusidde smofno} ap 9}U0]0A vs ap JUSUSIOWID} ‘oTJOUUOTVesSTUeSIO JO STJONPTATpUI 
MIAVONpOd ] JOSLIOARJ ap 3nq 9] sup ‘sgAo[dwa sas ap sayjauuOrIssayjoid soouajgduI09 

sop uoTeIolowe | MoANowoId mod jussuod aud, a] oNb s}LIOJJo soT “SOdBdIJJO 19 So[QuIUI 
SOOTAIOS Sap 39 s}Inpoid sap yueIJO ua yo yUeddojangp Ua jo ‘QdURSSIOIO Op 19 adesstUsIdde /p 
soyioedeo sas yuRUTJJe Ud dJOPOW Sp oIMBIy a1Tey INod SIAN Ud JNO} JOU 9NUID IT 


sop ergug+yy 
duel duisxa asessquaidde ,p 3.u9d UN: HDD IT Zp 


‘snjutod snjd a109u9 

wOHeNyeag Pp s[yNo sap eimnpoad [I ‘ourewop 99 suep elouUOTOajJOd 9s o.U9,2 9] onb amsow V 

‘anbiyqnd uonouoj ev] ms yuaosoxo sjt.nb yoedut.| op a3dw09 xnotw pual os ‘odesstyusidde .p 

souueisoid sas op wonenyeag,p sonbrayoe} say g101j9ue & tnb ‘anuad 9] ‘osessnuosdde .p 
some ISO1d sap JUDWIAPUDI NE IATILAI UOTIIAS LB] SUBP QUUOTJUOW SUOAR | SNOU STIUIOD ee 


‘SOVdd Np osessnusidde .p soytanoe xne uonesedgid 
RB] Joy[Ioey inod ag10qey{9 919 JUoTWATeS9 & qaA\ Oded sU_) ‘OUD_D Np s9qOeded say] Jod1OJUaI 


SZ a1jUa_ Np JUoWOpUdY 


op stuLiod yuswITeS9 JUO SOVdd Np sped 9] Suep dduK\sIp eB adesstusIdde | JOSLIOART Op uTze 
Q2A\ OVS Np olTeIpguiejul | Jed SOgprA op uoTest[IN | onb tsure osesstuoidde p souumejssoid 
Sd] SUBP UOISsNdsIp op sadnois ap uONONpONUL| 19 SISOTOUYIE} eT Sp omID9e UOTESTTNN, T 


‘onbiyqnd uonjouoj e] op UOTEsTTeIIADL eT 

IOSLIOARJ OP USAOU IMDT[IOW Np RT I19L_,S [I Ted ‘saydIOYIOI SdS SUEP SI][IONII s9[D sasessoul ap 
d[qIssod s1quiou pues snjd 9] sowueidsoid sos & I0IS9}UI.p UOTUDIUI | e ANUID aT ‘sudAO}D 
SO] INS SPXB SOdTAIOS sap jofns ne sogUDTH SopNjd Pp syej[NsoI sap ¢ IM9\99s np drysiopes] op 
ouUeISOId NedANoOU J] SUBpP SNOUT JUSTUATeS9 & UC ‘[IeART) Op NOI[IW Ino] suep sogAo;dwa 
souuosiod xne JusWNseSUD 99 JUOIMOUSUBT] ‘SUdAO}ID SOT INS 9XB DOTAIJOS UN 9IAND 

Ud OI}JIU SP 9JUOTOA INI] JURUITFUOD JUSTUNIOp UN 910QPI9 3UO Inb ‘s}uedtosted say ‘suaA0j19 
SO] INS SOXB SODTAIOS Sop UOT{E\SoId BT B 991NBSUOD SpNjd | op syej[Nso1 sap mysed e oddojaaap 
919 & uN] JUOp ‘odessnuoIdde .p so[npoW xnedANOU SIO. LOJJO 39 910qQeI9 JUOTOTeS9 

® uo jonbnp oped 9] suep ‘SOVdd Ne ssessyusidde .p Jo DYDIOYIOI SP S}JQ[OA Sop 9189}UI B UO 


JUSWOpUs! Np uvyd aj ANs $}¥}[NsIy 


“soATjeredul0d sopnjd sop jo JoURUIOJJAd es ap suOTIENTeAd 

sop Jed ajurod ap suIsTuRSIO _pP jNJe}Ss UOS JUDHUDIOI[NIOI IOULIIJUOD op jo aSesstjusIdde /p 
SOHTIATIO“ SOS SUBP SITO[OUYI} LP] SJUBSSIOIN DIDTULUU Sp IINPO.NUI p ‘asesstjusidde /p 
somUeIsoid sas B SapNjd sop sUZgSOMIOY UOde} Op J0199;UI _p ‘soureuNY sodINOSsoI 

sop UONsed eB] 19 a]JoUUOTJeIOdO UONeoTfIURT eI JOI[INU0D op d][QeuTURIQOUT SUIDIUI 9}1IDeded 

BS Op JUSTIA SOXTJ 1S9,S [I.Nb syydafqo so] aiputoye e 9dUeSTe UOS ONb NoUTeAUOD js9 9.UID IT 


s9qeagU9y 


D2 Np s9oedvs sap jusulsd.10;UI1 9T [Pp 


$ ISL S68S 6661-8661 Anod sjaa1 sj uBjuOyy 


$ 68S SEES PSILOJND J0j0 [| 


$ 000 107 F sanavid sasusdaq 


Sow WBId01d Sap UOI}S9+) 


SUOTIUSTTBIY - p 9TANIL,p .1n9}99¢ 


PZ 211U92) Np JuoWpusy 


‘sjuedtotyred sop soidne sorpionsar & [nb saatisod 
suot}oe91 soy ‘onsed ua ‘onbiydxo tnb 99 “yuedtonsed A ua 10 “KAdV,.] op unisodurss 9] onb 
SOT[9} ‘SOITATIOR sone p JueTZTURTd Ud ONZUTISIp Issne sds ANUID OT ‘SOWATIOV Sos ap o9}I0d 
RI IISIe]9 .p 1sd UID Np MudA e& sjafoid xnedtourid sop un] ‘oso1 nq ‘suUOIs91 sone .p suep 
9dA} 99 ap SUOISSaS Sap pold IMs 9.N}9U Sp S}ITIQISSod v] IPN UO “UsWHAT[AEMOY “YOIMsUNIg 
-NBSANON Nv Sd]JOULIOJUT SUOISSNOSIP Op STBUOISOI UOISSOS SUN JOSTUBSIO p slidoqUS B 

uo ‘epeued Np ds[QUIDSUA | Op SOITeUTON|SAS Sop DdAB SUOTIE}[NSUOD dp dJINS F] & ‘6661-8661 VA 8 


‘ouUeIdSOI1d np soynpow sone soy Jastpenjdsou09 ev 90uD TOD 
quUSUUDTeS9 & 9}1UI09 9] ‘aguUe | JUeING ‘d}0TId s[npow ne Jodtored op jo sjouuorssojzoid 
$Ino}d99U09 sop ddAv OWUUULIZOId J] JOIOQeID Pp 9puRWop ke [I jonbne ‘osTuIW-snos 
Ino] red sourwmou syuedtonsed Zp ap Qsodwi0d JyeiNsuod 9}1WI09 UN,p dpTe | SIDT]JOS B HDD 
9] ‘soulopow osessryucidde p sorsojeys xne o]aply “uoresojap op soyoedes smo] JoJolowe 
B IOJOUI SO] OP 19 S}eI[NSOI SOP STA-B-STA JUSTUOSeSUD IMI] JOdI0JUSI ap ‘syuedtoTTed soy 
Joy ][IQey.p 39 19}UNTI0 Pp JDa[qo mod jreae ‘soynpou bulo ap uoIssas oun p aseq eI WeJUOSoIdO1 
Inb ‘aTnpow 9+ ‘jouUOTeULIOJsue SUTYDeOD J] INs oxe JOUUOTeSTUeSIO driysIoped] 
op owueisold uos op dj0]I1d o[npow JoTWoId 3] QoUR] JUDTUOTeSO & ¢ OIIATIOR .P INd}0S OT 


anbiyqnd uonsuoj vj ap ules Ne JUIUIBSULYD Np UOT)SIS LI IUs}NOS 
dp jus}}0ULIOd nb sazuviN0d sdesstUsidde.p suUOTsaNb sof 19U19d & JULAIIS $9139IV.S 7°¢ 


‘sjeIsTUIMUpe xneUNqL xne sfijeja1 simoo soy Inod nuaynos mdde un ndoi & 19 WINS 

XN SOSSOIPE SUIMIOJ SOP SIA-B-STA SOATIISOd suOTIOROI Sop 91)SIZOIU B IMN9}90S BT ‘SogsTURS.IO 

919 JUOTOTeS9 JUO ‘saITeUUOT}sed POT | T[[Ianooe yUO Inb ‘so]JOWIOJUT SUOISSNOSIP op soduRgS 
Op OLI9s oun yuOp ‘soyerogds soytAnoe soq 


*SIIVITJO SN] sauwUuUOHses sap 
XN2 Pp JIVJ JIVAB SinO0d aj anb JusIESUIC 
XNd 3.13U9 Pp QOT ‘d gg 30 sastadde 
SUOSI] SI] IAAND Ud 3.1}}9UI IP UOTUIZUI, 
JUIIVAR UOIJISUL.A) OP poled ue 
diyssopvoy swwesisoid np sjuvdid1.18¢ 
sap judd anod jnou j3utA-a.13eNng 


‘(VINS) siutofpe 

SOI]STUTUI-SNOS Sop Jo SWISTURSIO Pp SJoyo 

Sop ‘SOIJSTUIWI-SNOs sap UOTUdIUT,| & SUIMIOJ 
sop ja siounofop sop onb tsure ‘syyensturupe 
xneunqiy soy ‘anbiyqnd uorsad ke] 39 OI 9] 
Is ‘sane ous ‘yuatey10d nb asesstjuo1dde p 
SOHIATIO“ JO somMUTeIdOId sane /p 

‘ano Ud ‘}eIJJO ¢ 9ITATIOW PP IM9}90S OT 


€Z a1jUaD Np JUsWIOpusYy 


‘sduis} Ina] op saONpoid uONeEsT[NN uN yUSTe}UNSIId9I Jo S99193 Ud1q 
39 SogsTUeSIO UDIQ JUDTe}O SOIOTUIOp Sod aonb suze yUO sagso.LIA9}uI souUOSiIad sop QO] “d 16 
JO SUOISSOS xNOp 9NTBAD B UD aUID AT ‘O]JOYO9 opueIT eB s}UNTIDSUeY Sop JomejsuUl.p sosieyo 
SINdtIgdns soiped sop & 9UTISAP }S9 SINOD 9<) “dIOA DUT UD jsa ‘sjuedIoIed / S| I[[Ienooe 
}9 SUOISSOS Q JIOJJO & nb ‘uOTIISUeT] Op Spoliod ua drysiopeoy] owweIs01d np uoyeNyeAd, J e 


‘6661-8661 
us swweiso1d ne odiotyred juo somreuuorses jiny yUd_) ‘Jgid j10s drysiopes] op swueo0Id 
nedAnou 9] onb 99 e nbsnl ILyjo.] & JonuljUod op stew ‘nagid j1e}9 BSD SWMUIOD ‘1m9}99s Np 
O}INS OP NO} JOINOI a] sed ou op “ed one ._p 19 ‘owUMIZOId 9] SIpUOsol op “ed ouN_.p ‘apIo9p 
B OUND OJ “SHAN .P IN9}99S 99 & XNOTUT JEUDAUOD ‘solTeUUOT}sos xe JNO} JUBAR SSSoIpPe |S 
tnb ‘ours 01d 9¢ 7 SHATIOB Pp m9}00s np JuRAvIedne jeadjol Inb (qD7) UON.eIIp ap somped 
Sd] Zoyd diysiopes’y] swueis01g 9] 9}dw09 Uos & std v [I ‘ojdwioxe eg ‘o9UUR,] Sp smod ne 
So}l[Iqesuodsal sas suep sjusWasueYd Sap NA & sue STO] sIndop a3sTxo Mb 9}1AT|OB Pp MMa}90S 9) e 


JUIUIApUdA Np ued oj ANs s}eI[Nsay 


“sjauuoTestTues10 

s}uoWaSUeY So] JIOANOWOId ap jo SoTTeUUOTISAS Sop 19 SIOPed| Sop d[QuIASUD | ap so}Toeded 

So] I9010JUaI Op J90[go mod yuo mb swmM10j op SULIOj &] SNOS sagsTURSIO jUOS d][9YD9 OpuRIS 

B SOHAIINR Sag ‘onbiqnd uoNduoj ek] op JUdMOpUaI 9] JUSWIDNBIIJJO IONUSNIJUL,p dIMsdW Ud JUSTOS 
souuosiod sao onb 99 & aI9TURUT Op ‘saITeUUOT}SOd Sop 39 SIapeo] Sop d[quINSUD | op UOTJUD}UT,| B 
osesstjusidde p souumeisoid sap pod ims yueyow ud jo JusueULIOd asesstuoidde | 39 yUoTIASURYO 
3] Ins 99xe onbryqnd uonduoj e] op sIMyyNd ouN JULIMe}SUT Ud So][ITJUSSSO SUOTJOUOJ Op SOTSOAUI 
souuosiod soy JouUoT}Daj.10d ap 9}I1SS999U BT JUSSINPe] ¢€ STATION ,P IM9j99s Np S9Id syejNsoI So] 


s9718.19U95) 


SITIVUUONSIS SIP JUIWIPUI! J] JI1ONVWIL Pp JUd}OULId aTjayo9 spuvas v sjofoid saq [°¢ 


S6IPISLZ 6661-866] Anod sjequ sjyuvjzuOp] 


$ 880 S67 7 PSHOUND [DPT 


$ 000 £S6 sanaaid sasuedaq 


UOHVULIOJSUB.1 
Bl] Op Jo JUGWIESUBYD Np ay ap sjoyd say zwdnddy 


SUOTUST[LIY - € 9ANIE,p 1n9}0a¢ 


TZ 91jUd_ Np jUoWIopusy 


‘MARUNN NP I110}LL9} Np slopes] sop uonersedgid e| suep 99 s[Q1 un onol e osessyuoidde p 

smWUBISOId 9-2) “UdIPEULD PION Np 39 SOUUDIPUT SoITeJJV Sop 919jSTUTUN 9] D9Ae UOTIBIOQGeTTOO 

US “6661-866 Ua SIAN Ud STU 919 JUO INbNITNATS SwMWUeIZOId Np sod sIOTWIOp sa] 

"S}TeJsjes sjrp yUOs uss syuedronsed sop wednyd ey] stew ‘oTja1oyjo woyenyeas oun.p y9fqQ0 | 

yej a.100u sed eu sUTUIeISOId 92) ‘sogstuRSIO suOIssos aeNnb xne odronsed ‘mofo e “uo 

souuosioad jdas-j3ulA-oneNQ) °Z 9IIAT}98 Pp 1N9}09s NP SIP¥d 9] SUPP 6661-866] UO INponUt 
919 & JUSWOUIOANOS np JUSWIOUUONIUO,] 39 SINJONS [NUIT JANOS sUTTUeIZOId ane UG oe 


"UOISSAS BE] Op II[TN | NUUODAL JUO soSo.IAyUI syuedtoIed 
sap yusd Inod jiny-xIp-j3uTA-aNeNK) “o][auUOISsazold STA B] 39 VQALId STA BI 9.US SIqr{Inbs un 
JaINe}SUI,p s19TURU eT 19 SonbryI[od sop uoTeIOQeIO .p snssad0.d 9] ‘soyjauuoTssazoid onbiu}9 | 

39 SIN9TVA Soy onb sjo} sjofns sop Ins yreyIod soiped sop UOTIEJUSTIO SINOD aT ‘sjiINOd snyd 
39 SOSTTed0J soumeIsoId Sp Jd1IDIJ9UNq JUDTeIIsgp Inb soeUUOT}sOd sop sutosaq xne sipuods1 
Op UIFe SMOD 99 J10QLID & AUD 9] ‘Soiped sap UOTIeUDLIC | ‘sInof sto ap odesstyusidde .p 
swe ISOId NESANOU UN,p Sd9}UDWI9ISE 939 JUO SOPLATIOW S90 ‘oIjNO UW “NedATU 99 
op sgAojdws xneoanou [6 mod pord ms stu 939 yuo adAj 99 ap syuaTIDUDAD xNOp ‘6661-8661 
Uq ‘SInoLIodns sorped xnedANou Sop UOTIUDIUL,| B O}LIQU Np ddUBSSTeUUODOI ap SOTUOTID.I90 
sop juesTues10 Us onbijqnd uoTdUO}J ek] ap siapes] Sop s}uotasst[durosoe say Jo saouajadu09 
SO] 9UZDS B] SP JURADP J] IMs a9 B ONGINUOD SUID aT “soAojdud sas ap 93191] 

RI 39 SINJ[ND vs SUID} SUC] B JOIOJUDI Op JUdTAUOD [I ‘onbijqnd uorjdUOj Ly JOSTTeWADI NOG e 


“SoTquINsoW sjejNsoI soy Jo OSesstnuoidde | e sovIs sognbynour soyioeded soy o.US 

yua}stxo mb susty soy sipuorduros xnoIw op ule UOTeNjeAd .p [NO UOS IOUT Pp oNUTJUOD o.UDC 
9] lonbinod jso,4) ‘sowguUI-so[]a suoljsonb sop sououTjIod ve] yUOp ‘snajoVy SIOAIp & ogynduIt 

dQ jnod a[qeioAej nod uoNej}0U 9}j00 “JuRAvIedne gUUOTUDU SUOAR | SNOU sWIUIOD ‘soAo[due 
Sop WOTSeS LT Op 39 [eIOW Np ‘UOTORJsSTVes e] op onb Isure s}I]JUOD sap UOT\ses ev] Op ‘UONeIOQGRTIOD 
Op SUONRIAI sop ‘[reaey) np oyyenb ev] op uoneso1owe | onb sjay ‘sonbiytoods syeynso1 

sop odesstjuoidde p sumueigoid ne Jonqiye .p 
}10S ‘s}e}[NSOI Soy] JOINSoUT ap jos sayqedes 939 UO 
soleuuolses sino] 9p OO ‘d pz 39 Sjuedtonsed 
Sop OOI “d pp sqnas “ajjo Uq ‘adesstyuo1dde J 
OP SoTQeINsOU sjeI[NSOI Soy ITUIJSp & SoI[NOTJIP 
op snjid no ‘“yuepuadas ‘yuo s{I ‘aouat9dxo 

INI] Ip $2.11} JUO sTI.nb soo1j9u9q soy JonyeAg 
Inod swi9{qo1d op na sed }u0 ,U sarped $99 IS 


$99 JULIUS JUO SITIVUUOI}SIS 
SANd] Ip }Usd Anod jdas-a}U"xXIOg 
*$99U9}9dWI0D SANI] 39 SADUBSSIEUUO 
SANI] 919101998 .p Jo SUapva 

Op sgpdUded Sand] AVAOIIWI Pp SIULIId 
B Ang] asessuaidde .p swurvaiso0id 3 
anb JuIULALJE SOVdd He sdid4ed ju 
inb saipv¥d sap got ‘d 6z ‘euussow uq 


‘syuedioised 
sop jouuorssojoid yuowoddojeagp ne gnqinuo0s 
yuotOpURIs jreAe asesstjusIdde p sumesid01d 

9] onb amp mod ‘ouusA0uW us ‘sogpi0soe 3UOS as 
‘sorreuuorjses sinay onb sure ‘sogsouoyur souuosiod sap QOT “d 88 ‘SOWdd Np o1ped 9] sued, 


1Z esjuUad Np JUsWIOpUDY 


‘anbrjqnd uonsuoj e] op smoriodns 

SoIped sop soyoeded soy IUasje .p 3so mnb jediourd Jnoolqo uos ap o3uIN}e | suep osTyeOI [I,Nb 

sgigoid say Jommsou ynod H_ 9] Jonbne s9z"13 919 JUDWIOpPUdI Sp Md4edIpUT UN - soITeUUOT}sOd 

Sop saduajadu09 sap 39 so}toeded sop UOTIeIOI[OWe Pp 91dap 9] JUSUIODUOD soguUOp 

Sd) ‘SO[QRINSIW S}e}[NSOI Sp 39 JUDTUDLIOdUIOD NP SUOTIVITJIPOU! SP SOULIO} UD 9919KO JUDTeAR 

osessnuoidde p souueigzoid sas onb joedu | op jofns ne uoneuojul | op oNUd_D ne siusuey 
‘SoITBUUOT}SIS SIND] IAB UOTILIOGRTI[OI Ud ‘JUO SOVWdd Ne 9diosed yuo mb sorped soy e 


“XNBUTJ S}JB}[NSOI Sd] 39 SoyduIODSO s}eI[NSOI So] JoredUIOS Op 9IITTIGQISSod ey BINe o.nUd< 

9] ‘TAINS ap soleuuoT}sonb xne npuodsl juoIne sadnoid sao anbsIoT ‘sdolAsas sop uorjejsoid 
op suskoul xnedAnou dp Jo1OQGeI9 19 UONesI[Iqesuodsal eT Jad10JUAI ‘syetreuoyed op UOTIE9ID PT 
MoAnowo1d ‘sgAo[dus sna] ap soouessteuuod soy o.10199e nod sostidde suosoy] soy JOst[NN.p 
quoteAoAdid gyD Np sgyuswiedxo snjd someuuonses soy onb sroye ‘[reaeyy np oyeywozLI0Y 
worestuesio | 39 [TeAeI] Op SUOTIEIOI Sop yITenb eT] ‘sadinbe sop uoTsed op sonbryeid 

SO] JOIOT[NWe Pp jNq 9] SUep sjUDTOUTIOSUD Soo Jonbrjdde juaresuad sit ‘NSq Np soielse}s 

xne juend) ‘[Ieaeq ap norm oidoid id] suep dIAND Ud 91}}9U SP UOTJUDIUT | JUOTeAR Sao Nb 
sosoyo sosnoiquiou op stidde juoteae soqja ‘simod soo yuRAINS Ud Nb 9ULITJJe JUO SaT[d o.NUd Pp 
yudd Mod }INY-xIp-d}UBXIOG ‘soNTa]][Oo sng] & JUSTe.JOpUPUTUIODAL So] SoT]9 Nb 39 sdurs} 

INI] Sp sayonposd uoTesTTNN oun JUsTe}UasgIdaI s{I.nb ‘so193 UdIq 19 S9STURSIO UdIq jUDTeI9 
odesstjucidde p souueisoid say onb gunjye UO souuosiad sad ap yus0 mod jdas-jsuTA-aeN?) 


‘Z QATINB .p M9190 

Np SINOD FC] UOITAUD ONTAD JUO SdIPed Sop UOTILIUSLIO | B 10 (SOVWdd) Smmotigdns saiped sap 
91919098 JUDIOUUOT}DNF.I0d op ourmeIZOIg ne ‘qyd ne ‘NSq ne 9sdionsed yuo mb sauuosiod 
SOP OO! 4 6S Op SUq ‘“UoTJenyTead p sommpoooid sos d10T[9 We B 91UID J] ‘6661-8661 FA 


‘aud, np sowureiso1d soy OIAINS Op JUaSSISTOYO 
SO191STUIUN Soy onb yey Np osTyegI JUOWIOTIOANOD 9] Onb satmoU0d sop ‘Led oNNe .p Jo oNUN<_ 
np souueidoid sop oyyenb ey] ua jusoe]d sosojsturu say onb anise adueTJUOD P| Op ‘ed ouN.p 
‘JUDUSTOWID} SaT]O Ted ‘sajuRaseMOdUD JUOS 
‘sjuediorjsed sop s1quiou np uorjejuoUsne 
gun juonbrput mb ‘sonbrystye}s so‘T ‘DA91AAe) AN] OP 


99099.1d snjd ape}s un & JUdUII}10d WO 


‘drysiopegy] 9] 39 osessnuoidde | ana] uaduaNyur ya suapea 


IMs 99xe 9}TATJOe OUN ‘syuedrorTed soy 

DISAB UOTeIOQeTI[OS Ud ‘paid ns stu yuoWATeS9 
® oUa, 9] ‘yusueULIOd osesstjusidde | 

op sIN}[Nd 9uN _p UOTeMeIsUT | 

Josemoous Mog ‘ssouatiedxo smd] 

19 SO9PI Sno] ‘onA op sjutod sina] JasueYyd9 mod uorsedd0 93399 op o1Jo1d uO s}uedtonsred 

soT ‘odesstjusidde | 19 UOTJeJUSTIODI eB] ‘sUOT}eOAJe Soy ‘sostfeuuosiod osessyusidde .p 

sued soy ‘Je1oJUSWI 9] Ins JuRyIOd sadnoJs ap sozAOR Sop & Jo SJOI][OIV SOP B d9INBSUOD 919 


SIN}N ap 31quiou puvAs snjd u 
JUISSIIJIUI DD Np somumvasoid say 


07 913U9D Np JuoWOpudYy 


8 aguinol Be] op ated suuog suc) ‘sjuedioned [QO] Wplonooe ev Inb ‘gy np JuowoUUONDazI0d 

ap s9UINOf UN ‘6661-866[ US “WoO nvoanou ap B® Z }IAINB _p IN9}09S 9] ‘qv Np 

sjusueulied sajnpoul sop sns uq ‘ouWeIZOId Np ains119}x9 sopI0d ev] UBIe[9,.p ue soynole 939 

quo A assej[o ap a]f¥s Ud sINOd UN Jo “epeURD Np jsong | SUP oINe | 19 1Sq,] SUBP UN] ‘opnid,p 

SoBvAOA xnoq ‘99UUL 93399 Op SINOD Ne Jo[qnop sjuediored sos ap aIquioU 9] NA yUaWATeS9 

B ‘sorejuoWaddns soynpow sios op syuoWsISe eB 93]UdD 9] onb “(qyd) JUaWaUUONazI0d 

Op SUOTIEDOe 19 SINOD owUeISOId BT “S9ID S}UST]D op asodw0d JIye}[NsUOD 9}TWIOD UN 

Jed s98uIp 939 B Inb UONeINjONIYse1 9UN,p jol[qo | We} JO XNd 9IJUD,.p SIJIOW BT “‘sasTURSIO 919 

yuo sInod ZZ uOIAU ‘soAojdwe xneaAnou sino] ev swUeIsOId op adA} owe 9] Wyo ‘essed 

9] Jed ‘juoreae nb soJo}sTuIW xnop 993A SNfDUOD B 91]U9_ 9] onb xneId9Eds sp1099e Pp o4INS eT 

B ONUSAIOJUI JSO UONeJUSWUSNe 93394) ‘oJUapsooid souUe | e UOddes Jed QO] ‘d 6¢E op guswWSNe 
® (Sd) UOsed Ud soleIsejs op sWWeIZOIg ne sjuedionsed sap s1qwiou 9] “6661-8661 Ue 


yUIWIIpUeA Np ud 3] ANs sj}¥}NsSIy 


‘QIIBUDT]IW NVSANOU 9] JURINP sUSIPeURD sop 

suloseq xne sipuodal ap sojqedeo ‘sooseSus 30 sosAjow souuosied sop soAojdwi sina] op s1Tey 

B SIDIULU Op SoUTeUINY S9dINOSSaI So] JUSWDOBONJO snjd 10198 op jo ‘snssad01d 99 B SUdAO}ID Sop 
uonjediored ej yueaseinooua us sonbiyjod sap uones0gey9 | JOJONSWe .p ‘SodIAIJOS Sop uOT}EISoId 
8] JOSIUJOPOW op JUO0I}}9ULINd Ino] Inb ssouRSsIeUUOD soa] 39 SadUd}9dWOD soy onbijqnd uoT}.UOy 

B] Op sinowodns soipeo xne Jonbynout.p J09fgo nod yuo sinayewold ssopeay sop 39 SoleuUOTIsos 
SOp UONUDIUT,| B DIOQRIA 91]U9d 9] ONb oBesstjusIdde p sozAOe so] Jo souMWeIZOId So’] 


s9q[e.1gU9s) 


JIVILJJ2 DIQIUVU IP SUIIPEUL?) SI] ATAAIS ANOd so.11BsSsad9U $99U9}9d MID Sd] 
anbiyqnd uonsuoj ey op ssopeay xnv juvnbynsut us diyssspva] op 9719vd¥d By AIIIOJUIY [°Z 


$978 €90S 6661-8661 4nod sjagu syuBUOTA] 


$68 FHL 9 PSEO{T) POPOL 


$ 000 6LL L sanaaid sasuedaq 


asessynuaidde | avd ayjouuonestuEdio 9}19ed¥)d UT 1dd10J Ud 


SUOTIEST[VIY - 7 9WANIE .P 1NIjIIC °7 


6 91]U9_D Np yuoWOpUSYy 


"soqLIoLid soy I[qei9 Ud B 39 HOOD Np sydIA9yde1 BF] Jopins e gnqiLyUoS 

® 39 ‘ouIqesuodsal e] B 39 JUDTIOPUDI Ne ‘SdTAJOS Ne ‘soUTeUUNY SddINOSsal Sap UOTSITEIASI 

eR] B yueNb sowsqoid sop mof ne jow o110Sso1 jso UD Nb UOTeWIOJUI, JT ‘soguUe souTeYysoId 

SIO.) Sap sInod ne onbijqnd uordu0}j ek] Op sjuRasTIIp soy soyuOIJUOS UOIAS sjonbxne soy;NdTJJIp 

Sd] 19 xnofua soy ‘soouBpUd} Sd] JOUIND Op UlJe xNeIOUTAOI Jo xneIQpoj So.nsTUTW-snos 

sop soidne sue xnop ap ajyurofuod ajgnbus oun gAayoe Be [I Janbo] sae epeues np onbijqnd 
UONVISIUIUIpPe .p INSU] | DoAe JeLIeUD}IEd Ud JI[IBAC] & | SIANI,.p IM9}90s 9] ‘UIjUT oe 


OPUIOTTE,) SP SSOATOL) | 

Op 91][e10W PI Op jo ONeIONvOINQ eB] Op 9UINY) Np nuUodaL jJOdxo UN jo JUSTIAUIOANOS np 

uolsonb e] Ins spuow np s}usuru9 snyjd soy syueIpNjs sop uN. | 11e}9 DOUDINJUOD ke] Op jediouLid 

INICIO JT “OITEJISIOATUN NOdI[IW Np oNA Ud soiquaW sop jo onbijqnd uoNsuOj ev] op syuvoSLIIp 

ZOT 91Quuessel & Inb uoTURP B][ONUUP SDUdIDJUOD SWMOTIINY e] 919 B OIIATIOR OUIOTXNOp 

Be] ‘oyelopey UONeNSTUIUNpR | Op UIAS Ne SUOTJBAOUUT Sap jo sjUaTUASUeYD sop ‘syuoWaddojaAgp 

SIOTUIOp Sop JuRINOS ne sjuedioted say 11d} & 49 ‘SUdIPEULD SOTTR}ISIOAIUN Sd] 

19 NOD 9] BUS sasueyos soy ILLmMou op stuuiad ev sieulWIgS 9c-) ‘epeURD ne jnoyed nod un.p 

SOTTVJISIOATUN Qp T][Iandoe & Inb ‘soMepISIOATUN So] DDAB JeLIBUDLIEd UOS IdSI}91INU0D Op a.nUd_d 

9] Inod suosej sop oun ‘soITe}ISIOATUN Sop JONUUe dITEUTUIOS SWOIZNOp 9] JUOP 91UNd 99 op 

SOIATIION XNSP NUd} & [I “6661-8661 UA “Xd d0Ae S}eLIeUdIed Sas JOATITNS Inod sorrejzIsIOATUN 
XNOT[IU SOT DAB SOT[ONUUB SO}IATIO’ Sap ISTURTIO OUND 9] ‘YdIOYIOI Op SoUATOV sop snjd uq  e 


‘somreuuonouoj sop yyoid ne ‘sastidde suosoy] say 39 sosreyduioxo 

sonbryeid soy ims uonestqnd oun uo ayIns ev] Jed elasI[]OO Inajoes a] onb sosrewmwos sjioddes 

SOP & NOI] QUUOP JUO SOUOIUAI S9d “SUDAO}ZID Sd] SIOAUD JUDOSeSUD | INS SolTeUIUUDS 

jnou e 9}sISse yuo syuedrotyed QOS UOMAUD ‘666-866 UA “SUdAO}IO SO] 19 DT[P OUD UONPIOI 

| Ia010JUaI JNA Inb onbryqnd uoneysturupe | sp soyioLd sap ustynos 9] 39 UDAO}D OT SIOAUO 

yuowasesud | a}UDS91da1 onb 99 ap anbijqnd uonsuoj ev] op someuuorsed sop uorsusyoidu05 
R] Jor01jgue mod 9atid [losuo,d np neoimg 9d] DdAv JUTATeSD JI[TEART] | OIIATIOW P Md}DOS OTe 


JUsWapUs. Np ued a] Ans suonesTLIy 


QI a1jU9< Np JuoWepusy 


‘IYIIDYIII &] Ins sooxe osesstusidde .p soyanoe 

xne jo suatoeid op xneaso1 xne ‘soatjoe soysioyoe1 xne Jodionied e anbiyqnd wornouoj ey] ap 
SAITBUUOTISSS Sd] 19 SIOPeI| SO] JURUOUR Ud [IeAR]] 99 OST[eOI |] ‘9.UID Np uoT}so3 sp swMEIZOId 
Np pies9 | & JUoWOsesUS Ino] JURISe.MODUA Ud 39 ‘oJUIOd ap UOT|sed ap sanbyeld sap jo 
Sonbig91¥.s SOOULPUD} SOP JUVULIOJUT Sd] Ud SAPI[OS soTeMUOT|sas Op UIsseq UN,p JUOWMOSST[QeId, | 

8 JONGLyUOD op yepuLM Inod & | 9}ANe,p mo9}des 9] Mod UONUSAIOIUT.p 9]9-1N9}09S OWIQIXNap 97) 


SgpTeIgUI 
sosesuo snyid 39 SQULIOJUI SHI SsoATVUUOT)SES Op UISseq UL ZT 


‘SUOTIN[OS Sop JaANO A 

® 39 Ulewdp op onbijqnd uorsu0j ev] Inod yuorasod as mb sif9ap so] IoWI99 B SOITE}ISIOATUN Sd] 49 

solTeuUuoT}se3 soy Jopre p jofqo mod ev uoyeoryqnd ay0q ‘ajJa1s [7 a] Anod ajpjuawausaanos 

uoyoUos D1 ap uo1sia aun : anbyqnd uojouof vo] ap UOISI]Dj1lA|Y ITNT SIAT] 

un o1ered ores BA Odnosd 99 ‘syue}Odur sje}[NsoI soNe aU ‘sole}ISIOATUN 39 sudTOTyeId 

OL [e}0} ne odtonsed yuo soyjanbxne suorunss jdas nus} e& onbiyqnd worsu0j eT JostpeyAdy 
NeISol 9 ‘ATCWI9Xd IWg °6661-866] US SJrde Soi} 919 JUOMMDTeSD JUO xnevosoI solNe.q e 


‘OHIS NP SINIJISTA 

sop sed stoy 79¢ | spdreyo9|9 

919 jUO somendod jyuswo9T;noTI1ed 
syioddei sto ‘xno ruueg 

‘suioddes soo op ouyN,.| op sustou9} 
919d Np qd SHS NP SIMd},ISTA Op 
SIQUIOU ST “SODTAIOS Sop UoT}e}so1d 


DIFGNA suojV.AVSIUIWIpY 
$3.1jn¥ .p suvp 3a shud a] suvp 
SANITY ANINSIA Ud IIIAIIS Ip 3.191VVU UA 


B] Op UONRIONPWe | SI9AUO sasvjduiaxa sanbijeid say ALIANOD9p ap }2 
juostoSeSud md] Uto] snjd Jassnod INAIIS NP UOHBAOIPIWE Pp SIZNO xnNvIANOU 
B ISSNB JUOID}IOUI Say ‘saouajod 09 Ip 1210Q¥I9,p ‘SdI[qnd sadiAsas sap 

op uorpstnboe mo] suep onbijqnd u0ne}said By AdIWsSAWIIpP op 939 B SUdAO}I 


WOTOUOF &] Op SIopes] soy yuosomndde —_[say_ uns axe 9d1ANaS Np n¥asay Np [IvAL. 7 
Inb ‘a0uaI9F91 ap s[yNO sa_ 


‘ONA ap syutod sinogy 39 soouatigdxo smoq Jo8¢eysed nd yuo tnb soyedioranus jo soperoutaoid 
‘oTeIOpoj SUOTIL.YSTUILUPE Sop NeSATU JNeY op SIaped] Sop sumTLIOJ sod B odroTed UO 
‘QOURSSTEUUOD PT OP JUSMIDIUBAP | B ONqLyUOD dnooneaq Issne yuo sylodde1 sap uondnpoid 

®] 9p9o9id yuo Inb worssnosip ap suIN.I0j soy ‘g[NOD9p jUO Us INb sjyNO so] oNNO ‘auipUUOISad 
NP apINH - AUNUUOD AANSAU Aap INC : SJualjd Sap UONID{SIDS D] ANS SasNpUos Ja aunwulod 
AANSAUL AP J1INO « SJUAI]I SAP UOIJID{SIDS D] ANS SAaBDPUoG ‘suatO}19 SA] ANS AXD aD1AdAS UN, P 
saainjduaxa sanbyoig ‘sanbynad sauuog ja uoypaouul : sanbiun sjayoins saT ‘suoijpjuatso 
Sa] Alulfapad Ja SayjAul Saj Aadissiq : suakojid sap ja squat sap Seadnp sasppuos ‘suaippuvg 
Sap sulosag xnD aspuoday : SUuadOJ19 Sa] ANS AXD BIIAMaG ‘plOgD, p Ssuako}1I SaT : yOS 
suoneorqnd savy ‘suarpeues xne SddIAJOS Say JOIOI[NWe .p suse} soy Ins syusumMdop smmorsnid 
g1iqnd e& neasoy 9] 40 ‘SOOTAIOS Op SIOTILU Ud SoyUN}e SIN] 9 SUTOSQ SIND] JOU op stuLiod B 
suoIpeued sudX0}10 sop soidne gua [euOT}eU asepuOS UE, ‘solTe;dwoxs sonbrjeid soy Ins uoyes 
UN 49 [eUOTJeU WMI; UN ‘xneUOIS9I swMIOJ xNop nud} e NVISOY 2] “6661-8661 UA “SUSAO}O 
XN SIOIAIOS Sap UONeIOTOWE | B We) e INnb 99 us onbrjqnd uoyensrurwpe | op soytioLd 

sop uorlsusysidui09 nay] puojoidde e smorigdns sorped so] pre & Jo JUSWIOUIOANOS 9p SaIpPIO 


L e4jU9,d Np jusWapusy 


SIO.) Sop soueUdAOId Ua sudTONneId op yusMIAdNOISAI SpI[OS UN JULIO} & SUDAO}IO SO] INS OxXB 
SOTAIOS Sp Neasoy 9] ‘[reavs) Uos Jeg ‘osipuods. top anbryqnd uonsuoyj ey] soyjanbxne suonsonb 
soyueyI0d ull soy Ins sosATeue p jo syeqop op ‘suOIssnosIp ap s1quIOU Og UN 90URTBHODXY] oe 


‘onbyeid e] suep solreuuorsed soy Japs jo 
Ja] ]1I9su0d Inod sapind sap ja suoNediiqnd sap ‘oes 9] Op SIOA Ud JOS No 4Inpoid juO xneaSo1 
$90 Op SIOIT, ‘oyUIOd ap UON|sed op sonbiyeid sop juemMod ne ywOs s{t.nb jo adesstyussdde | 
32 9YOIOYOOI BI suep d]OI UN Jonofl jUSISOP WINS Se] oNb sousis yUOs JoruJop ue | e yodde1 sed 
JUDWIDSSIOINNe UOS Jo UONedrIoNJed op xne} oT “JOTWIOp ue, onb snjd ap Qo] ‘d QZ Hos ‘neoatu 
yney op slopes] ppp odrtonsed yuo soyjonbxne nary no yuo suorunsl /7 ‘Tej0} ny ‘onbrtqnd 
UOTJOUOF Vl OP UONLST[EIAII L] 19 DOUDIOS BT ‘OITULIOJUOD PL] 19 UOTeJUIWID[S9I BT ‘SODTAIOS 
Sop UOT}e}sSoid ap SOpouw S}UdIDFJIP Sd] Ins (YINS) s}utolpe sorstuTW-snos op « xneBasSo1 

» sTjenb sas suep SdJOT[NIII SUOTUNDI Sop NUd} B | 9TATIO’ Pp 9399S 9] ‘6661-8661 UA 


JUSWIOpUs! Np urd a] Ans suonesyLay 


‘orjqnd moj3es 

Np woTsod ap ouTWeIZOId 9] JUDDUONTUI 39 Onbiyqnd uonsos eT ap xnofus soy 19 sonbis9}e.s 
suonsonb say ‘saouepud} sa] JUDO s]I sfanbso] suep suotyesriqnd sop jo syiodde1 sop juaredo.d 40 
yeqop 9] JUa}USUMTTe susTONeId op xneasoi sop ‘sonbrjqnd uoneysturupe | 39 UoNsesd ev] IMs JUaSsIde 
Inb soouepud} SapueId Sa] 19 SdTJaIJUDSso SUOT}soNb So] INS UOTXdTJ21 SP SddID1OK9 Sap 39 sodueydg 
Sop ‘SUOISSNOSIP sop Jeg “S}ULUDAIOJUI Sop jo sorTeUdzIEd sop ‘somreyIsIOATUN sop ‘onbrtqnd 
WONIUOJ LP] OP SoITeUUON|Sed Sop dOAR UOTJVJOQGRT[OD Ud SUNT [I Nb sydIYINI op xneARI) Sop UOSTeI 
ud nb 99-}1e1as ou ‘onbiyqnd wonouoj e] Op IUdA & JO ST[aNjOe WON|sesS op ouTWeIZOId Ne JonqLyUOD 
Inod 99e]d uatq 1s9 HD_ 2] aonb j1ej 9] ms omndde s uoNUsAIOJUI.p 9[9-1n9}90s JoTWOId 9¢— 


S9HTBAQUIH 


anbyqnd uonses vy ans snbis9}v.4s 
dyo.19yIe1 vy ted anbiyqnd wonsuoj vj ap uoNnses op suIWIeASOId Ne JINGLOUOD [°T 


$0OL8 8Ss I 6661-866] nod sjaai syuBjUOyA] 


$ 086 SOF I PSILOPTE [UFO T 


$ 000 9LZ I sonaaid sasuedaq 


UIBUIOP ap 
enbiyqnd uoysuoj By nod uoyses op uvyd un Ad10qBI9 B Opry 


SUOTBSTTVIY - [ JANIE .P ANIIS *T 


Q| 9US,d Np yUoWIOpUuaY 


PHASE Pp 
Imajoes onbeyo ap sanbyto9ds suonestjesi sap uoydiiosap oun oyuasgid ys mb uonsas eT 


‘yuLofpe sNSTUIUI-snos sp Buel ne un yUop snutoid 939 JUO sjuedronsed sap OO] 

‘d 19 ‘6661-8661 UA ‘SUONOWOd xne syeprpued xne soessadgu ssoud}9duI09 sap uorIIsnboe | 
suep dnooneaq mod 9}du09 [t,nb Jasoddns jnad uo ‘suorowoid xne anqinuos ‘anus, 

9] Jed yozjo ‘oumumeisoid np Jyeonp9 490A 9] aMsow s]Janb suep JoNeag,p I|IOIJIp SO I,s 
sWgW ‘9.U9_ 9] 19 onbrjqnd uonsuoj e] op uorIsstwmWM0Z vy] JUOp ‘oMeIZOId ne sameuazred so] 
SNO} SP SUOTINGLNUOS Sep sgddNS Np oUsIS UN }s9 SOVdd Ne syuedionsed sop uorjowold ap xne} aT 


‘JUDWIDUSIOSUd OS B Jonqiye ynod [I.nb syeypnso1 

S9] 39 9319Sns [I nb feyuowWs10dwWI0D juoWIASURYD op 9139p 9] Jonjead .p aIMsow Ud o8eJURAEp BIOS 
919d) 9] ‘9d1DJ9Xx9 UN Jno} JURpUdd 39 SWIWeIdOId Uos & B [I, nb adessyusidde p soqAT}Oe Jo SIMOD 
SO] SNO} Sp 9}X9}U09 9] SUP soTeUUOT}soNb sop d[quIASUD | INO} JOsTUIUUpe nd BIne [I pueNnd) 


“woTeNyeAd .p [NO Uos JoUUONIE;.10d mod 

[FBAR.) WOS SUOP ONUTUOD |] “SOJOISTUTW Sd] INod sJHVoTJIUSIS JUSWTLIA syei[NSZ1 Soy] JUOWSenbope 
sed oN9-jnod ousod ou osTeUUOTsonb 9] onb a1yno ud yeuUOdEI BUND 9Y ‘JUOWOpUdI 

9] JUSOUSNIFUL Inb Jo JUOWOUUOIIAUD | SUeP JUSTUDTAIOjUI Inb ‘asesstjusidde p sourmeiso1d sop 
sojuepusdoput ‘sayqeiea sone soy issne e A [J ‘gstpeor soigo.id 9] Jomsow op jesoulied Ino] tnb 
uostereduo0d ap aseq ev] sed 3u0.u sinotiodns sim9j jo syuedtorsed sot aonb a110s ap ‘osessyusidde p 
SIATIOF | SQide Jo URAL JUSWOPUAI Op SoINSOU ap dduasqe | & s]QeInduM a.nQ-jnod 4so au9[qQo1d 
99d ‘S}e}[NSI so] IMs 9dUDpIOUI M9] 19 OdesstUSIdde .p sotATOe Soy 9.1YUS yUD\STxO INb s}OIIp 

SUOT] SO] ISUISD Op SIIOIFJIP 3so [I yuIod jonb ev jusUOW sojqrej snd suonenyead sad ‘(spudsi9jjIp 
Sop UOT}sod B] 19 UONeI9d009 ap gIEp 9] ‘[reae.y np oyyenb ey] ‘ojdwoxa sed) snuayqo sjeynso1 

So] 19 sastidde suosa] soy o.3Ud UdT] UN M[qeio nd yuo smotiodns sing] op OO ‘d ~Z 19 SOVdd Ne 
syuedioiyed sap Qo[ “d py snes ‘soyqeimsoui s}e}[Nso1 sap jso nb 99 Imod ‘stofayno yy, “sorp sins] 
QULIIJUOS UO SMdLIodns smd] op OO] ‘d 19 19 SwWUEIZOId ne UOHedtIoVIed mo] stndop sispes] 
SINI[[IOW Sp sNUdADPp yudTeI9 s]I.nb suITJe JO SOVdd Np sjuepuodsl sop OO] ‘d 6, ‘ouusAow uq 


‘onbryeid Ua suOdsd] SINS] 9.1}JOU Op soIIe]D sUOTJUD}UT SINo] 39 OSesstUSIdde /p 

souumeisoid xne judssteuuodal syuedionsed say onb IM9je e] Sp JUsUSTOWD) SUOeNeAg 

sx) ‘osdessyucidde p ourmeisoid np oyIns ek] & SIaped] SINS|[IOW Sp ITUSAOp op oIMsoW UD a9 
yuotesuod sjt.nb yuoreunnyye Qo ‘d 79 ‘ouuahow uq ‘sdwio} mo] op sanonpold uorestpNn oun _p 
JUDTESTLT 9S S[I.Nb s9pl.] & SOULIOJUOD jo Sd9JOB UDIQ jo SOgSTURTIO UDdIG odesSstJUSIdde .p soyIATIOV 
Sd] 9AN0]} JueAe syuedionsed sop jyuad Imod jdas-j3utA-oyenb ‘soatjtsod 939 JUO sUOTENTBAD So] 
‘syiofeu opuesd ev] sueq ‘npuodgi issne yuo SDVWdd Ne syuedionied sop someuuonses sop QO] ‘d 
Ip ‘smnayjre reg ‘adessyuoidde .p 9,1A1}0e | soide stow! xis stumMos 949 WeAe M9] Nb osteuUoTsonb 
un e npuodsl juo SOVdd ne sjuedtonsed sap juss nod buro-sjuenburyg ‘odessyuoidde .p 
QAO | Op Ul ET & S9NQLSIP 919 UO M9] nb sarreuuonsonb so] 1dwos yuo uoTIsue.y op spoLigd 
uo dryssopes’] surumeio01d np 39 sazped sop UOTJeJUSLIO | op ‘qVWO Np ‘uonsed ud soseise}s 

op ouueiS01g np s}uedtonsed sap juso mod jiny-ojuextog QQ] ‘d 79 ap 919 e& osuodg1 op uahoul 
xne} IJ °¢ 19 7 QIAIIOB _p Sm9}oas so] Jed sogmmsse suone\soid Q] Op [e}0} UN JonyBA kB Issng1 

B [I ‘slojomnoy, ‘sourmesZoid sap a[quasua | Tu o19TJUS s9UUR | TU JUSIANOD ou sojIduiOd e [I,.nb 
S}€}[NSoI So] 39 SoTeUUOT|soNb sto1y so] JoNsTUTUUpe nd vu o.NU9_ 9] ‘OUZDS INS DATPIe} 99.9 93499 
op uosiel Uq “xno ms o8essyuoidde p sourmmeiSo01d sop o[e19U9s 9DUDpPINUT,| 19 JUOWS}OdMI0N 
mo] ‘asessyusidde may ‘syuedionsed sap suorse91 soy JuowonbyewsisAs JomMsoul e 9OUaTTUIOD 

B NOD 2] 32 9910199 | OP IISOUIL OWIISIOI 9] JUeIMp UONeor[dde us stu 939 B JUOTUNSUT | 


S| e1jUa_D np juoWepusYy 


‘odessnuoidde p swuweisoid np ojtns eT & sgAo]dwa sina] Zayo S9Ar1asqo 

UO S[I.nb sorqemMsou sjej[Nso1 Soy 19 JUDWID}IOdWOD ap s}usWIASULYD S3] HOS sIMdjOR} SOQ 

So] IMs jyuK}JOd oieyuaWI9,dW0d UOTIeENTeAd oun JUuOWOTOTTeIed [duel e syuedionsed sop smmotiedns 
S3] SJIAUL UG “SOITBUUOTISOD SIMOT[IOU Sp xnd_p jej & OWIUIZOId 9] Is op op s}uedtonsed 

xne spuewop sireuuonsonb 9] ‘ajdwioxo eg ‘odessyucidde .p swuumeiso1d ne sojqenqiyye 30 
SO[QLINSOW $}eI[NSOI Sd] 19 SNUDAINS xnejJUSWN}I0d IOS s}USTAS UY) Sd] INS SUOTSN[DUOD Sap Id} 
op jouziod nb orreuuonsonb ane un e sipuodal & soiAUI JOS syuRdIonsed soy] ‘stou xIs op ynN0qG 
NY ‘[IGAI} Op noI][Iw UOs suep o3esstjUDIdde os ap sjei[Nsor Soy onbiye1d us o.NJOW op UOTUDUT | 
® [I JuouO0S Jonbijdxo yop yuedtoty1ed 9] onb 9310s d]]9} Ap sog[NULIOJ JUOS suOT}soNb so] 


‘O1AT}NB | soide oysnf{ oJoeW e] Op UOTIe]IUMISSe .p 

gIdap Ino] 39 ouTeISOId Ne suOTIOeEI SIND] JonTeAd B SUNT soy Nb aeuUONsoNb un 

B SIPUOdS & SOIIAUT JUOS sjuRdIotIed say] ‘asessyucidde p suwmeis01d np dDUSPIOUI | NO s}eI[NSDI 
Sd] 19 JUOUID}I0d M09 9] ‘asesstyuaidde | ‘uoNdeaI eT : UONeNTeAd.p soseyd ayenb puaidwod jutod 
ne sIw sj9poul aT ‘adessyucidde | sp uoTeNyeAd | 9p 9puoU a] SUep dUTIOU ev] OUTTIOD 9}dope 

39 NuUODII “yoLedyITy op sJapow np samdsut sydoidde sun ve 9uIqWIOD js9s Inb uOTJeNTeAd.p 
onbii9ues JUSWUNL.SUT 199 op yusWOddojaAgp ne s9UUR | SP SONSOWIL SIoTWoId xnop soy 919eSUOD & 
II ‘osessyuoidde .p sowmueisoid sos ap 9dUSpIOUL | JoIMsoW op ulze UOTJENTeAD p JUOTMSUI UN,p 
wonelogey9 | & Welay[TeAe.y [t.nb onbipul e anuad 9] ‘yuoWOpuUdI 3] Ms yOddel JOTWIDp UOS sueq 


‘owed 

NP GoM 4S 9] ns sytodder sao Jamdoid as jnod UD ‘d]QJUDI[ B] MS 9xe DOTAIOS 9] IMs OYDIOYIOI 
op syodder buts onrered juestey ua onbiyqnd uorsuoj e] op soeuuoNsed soy sno} B UOT}Ne .p 
dureyd Uos IdIeI9 Issne B OUD, 9] ‘odesstjusidde p sourmeisoid sas oNQ ‘odesstusidde .p 
SUOISEDDO SOP UONedI[dH[NW e] & 9981S 6661-866] 9O1DIOXO,| JURINP 9]d1y & SaNSTUTUI-sNoOs sop 
NedAIU Np sjuedistyed ap siquiou J] ‘aUOD Jeg “s}JUdT[D Sop suTOsoqg xne a9}depe snjd jo soTJIpow 
UOISIOA OUN sUep stew ‘oUTWeISOId 3] SIAINSIMOd Op ISIOYD & a.NUdD J] “IotAUeLU_ “9910I9x9 | 

Op Ul} &] JUBAL STOW SIO) UOTIOIIp op SIped 9] nod drysiopeoyT owmueIso1g 9] Jountiddns 

Op UOISIOOp PJ 39 (SINOd ap suloW QQ] ‘d /) suotje}soid sap yuowWALIAssa1 un Jed onbiydxo,s 

}9 s}UaTBAINbD smo] 49 SOWIO}eqns soIped sop adnoJs 9] suep d]qQu}JOU NOLIN Jso [NDEI Iad9] 90 
‘ojuap9o9.id a9uue | e yodder red a{qio aye}0} uoNejndod es ap uonenouod es QO| ‘d 7 op yNps1 

® [t.nb omp ynoa tnb 99 ‘soumumesSold sos e syuedtonsed ¢]¢ p I[Ionoov & HDC 2] ‘6661-8661 

uq ‘onbrjqnd uorouo; e] suep drysiapegy 9] Idd10JUSI JO SINJTND Op JUOWATULYD UN JOSLIOAR] ‘OXY 
4S9_.] 9S [I SUWOD ‘JNDA [I,S S9DONS OS B [OTJUNSsO JUSWIDID ‘SsIoped] Op oNbI}LIO ossew oUN JOyONO} 
B SALLIE [I oT[anbey] red omsow ke] So JFUOWIOpUdI UOS Op MoyeoIpul JuR}IOdUTT UN ‘Hdd 92] Mog 


yusWapua. Np ued 3] Ans suOESTTROY 


vilelnced shied A | 

JOUIULIDJOp udp ulze oBesstUsIdde p sowmumeIso1d sap sMsoW ap sowi9isAs sos JUSTUSTJoNUNUOS 
yUBUUOT}D9j.IOd Ud JUSTHOPUSI NP UOTJENTeAD Pp soIso}e.Ys sos JOIOI[OW Pp 949") nod 9uuOp 

UIJUS 1S9,$ |] ‘O1TEUUOD JUDWNZIR] JURSTeJ Be] US Jo ‘UN Ud Sndued xnop sas op JUoWSdNOIsaL 9] 
qed ago10jUaI ‘oInyye a][aAnou oun juejdope uo jeje [I,nb 90 ‘oseu uos JOsTMIOpow op yerpsiouid 
Jnoalgo J axIj Issne 4S9_.$ 9UID 2] ‘6661-8661 WA ‘Seoud}oduIOD soy JURULIOD UD Jo soAO[dUS 

So] Inod osesstyusidde .p suejd sap yueIogey{a us ‘uotjdaIIp ap sojsod xnedtoutid soy yaejOp 

Ud 19 UOTLOTJISSEID BT JUBSTUOULIVY Ud SoUTeUNY Sdd.MOSSE Sop SUTBWOP 9] SUep [TeAe.) op sped 
UOS JOIOT[OWe .p NAgid suOp & |] ‘sa}dUIOD op WOTIPpol ap 39 9N[IGesuodsal op SINNeUI UD S}IOJJO 
SOS ST[AH[NUI & 39 DSLUI UOS JO[DANOUAI & OIJIOA Issne eB [] “SJIIAJJO sas op soyloeded soy] I9d10JUSI 


pl eljU9d np yuoWspusy 


Op a9 WeAap jalqo | JUOp SUIOJUT UOTISES op SOATLNIUT.p oLI9s oun Jed uoNoe.p ueyd wos sTuaynos 
yeaop [I ‘gigraeyd yreae [I .nb [teary 9] Usrq e 1ouNW Inod ‘onb j1ej np sduaTOSUOD sud B HDD IT 


‘JIpou ssessxusidde .p 


IUISIUBS.AO UN IAB} Ud 39 DZD NP sapoudvs soy 1sdI0JUIyY 


IUAIJUT JUIWIIPUIY 


‘sonbiqnd uorjensturmpe | Sp 19 UoT}sad e] Sp 19 ayuIOd ap asessnusidde | 

OP SOUTLWOP So] SUEP Slopes] Sop UOTJUDIUT| B SoTeIOOds SOJIATIOB Sop JUSTUDIOT[NSOI 9stueZIO Issne 
Be oUdD aT ‘adinb9 .p [reaey 9] JoIOT[NWe & 39 syUDTASUeYO Sop JoyOdde ev sasTUIW-snos soy 
Jopre .p ulje diysiapeoy np yuowoddoyaagp op jo osessnuoidde p owueigo0id nesanou un_.p o1jied 
STB] JUBADP SO[NPOW sp SLI9s oUN_p JoTWod Np 9,0]Id UOISIOA BI JUSTeIMSTy sjofoid sop sIquiou 
ny ‘onbrjqnd uoysuoj e] ap slopes] op onbyiio asseur oun sipuloye .p modso | suep o1nyyno 

op Juowasueyd np no dryssopesy np uorsonb ey] ap ‘uonsosd ap sows[qoid op mone sogjnotye 
juswonbissyeys e [t.nb asessiusidde p suotsedd0 sap nd5u0d & [I UaWO]aT[eIeg ‘soynpow 

SLINOD Sp 910QPIO Issne v 9.NUd, 9] ‘osessnusoidde p sowureigoid ap x10yo wos a3e}UeAEp 

91099 ITOLIUS Nog ‘d191Ied op yuowoddojaAgp op sourmmeisoid sos sno} suep Suryovod 

3] 39 UOTNR | Jed asesstyuoidde | swWIWI0D souIopow sonbisoseped sopoyjow xne 39 SISO[OUYII} B] 
B yuowonbyews}shs snd yuemoser us onbijqnd uonouoj ev] op sameuuonsesd sop odessyjusidde .p 
SODUSLIDAXS SOP JILDVSTJJO | JOIOI[OWL & ‘G6G61-866[ UO ‘QYoeNe 3S9.S oJUd,) 9] ‘NoI] puodes uq 


“xXNeUOTJLUIOIUI 

J XNVUOTJEU XNeISoI XNIANOT SS dp B99 Mod TAJOS 4S9,S 39 ‘soped sap adessnuoidde | 

op 19 dryssopeoy np ‘sourusdANos v] Sp souTeWOp So] SUBP SOYDIOYOI sop stidomus ev oUS_ 

9] ‘soatjoodsar sonbrjqnd suo1j9u0j sind] op uoTses op ouMeISOId 9] JODUONTJUI & I9}19UT soy nod 
yo sonbrjqnd uoneysturupe .p jo uoNsed op soe US of np suoTjsonb sap soduRssteuUOd SINo| 
gse]9 e onbiyqnd woyjdu0j e] op siapeay] soy Jopre mod ‘anno uq ‘soyedrorunur jo soyerouraoid 
‘oTeIopoj sonbryqnd suotjou0j sop neoArU JneY Op SoITeUUOT|SeS OP NedS9I UN _P USTINOS 9] IAB 
QST[POI & | [I ‘[TRAeI 9-) “UONPIOT[NWUR Pp SUTOSO Sop 19 SODTAIOS Sp 9[eJUOZTIOY UOT}E}so1d e] Op 
yofns ne soj[NsuOd syUdTTO so] Jed soguIDD soyLIOLId xne jo d[eJUIWIOUIOANOS IOUT UOTeIOGeT[OO sun 
JUBJISSIO9U SIN9}9ES xNe dJaTTNOTVIed UOTUD}e oUN gpIONIe B OUIZ_ J] ‘aTIeJ 99 Mog ‘susAO}19 
Sd] INS SXB SDTAIAS Op UOTIE}SoId B] IMs SYDIOYIOI op SWWeISOId UOS JOUIULIO} OP 919 & 6661 
-266] Ud SUdTPeUR’) Sd] IIAIOS XNOIW ap IIsop wos suep aud, Np syd0fqo xnedioutid sop un, T 


*SUIOSIG SANI] E I[QIsuas 39 ANIJBAOUUTI ‘4JuUd}9d OD JUDUIIINVY 


jouuosised un sed 393p snbiyqnd uonduoj oun ,p sudIpeURD So] 1930q 


SUdIIPVUL,) SIP IIIAIES NY 


JUIWIIPUIA NE SIANLIAI $9}U9}}V 


3.13U97) Np JUOWIEpUDY : [J] UONIES 


€[ oUND np ndsody 


*‘yuvavivdne 9Ao[dura « a[v.19U93 WOINS8D) » ap Mysd ade [dua 9.141) 9D°9 

*juvaviedne 9A0[duld « $J178.100.109 S9dIA1Ig » ap INjad 3dev[dwII 3.191) 3D°S 

€ 9V1AI}IE,p 1n9}908 Np s[qusuodses oWISTUS.I0 JOANON “p 

*yuvaesedne 9A0[dw3« 0019991Ip ap Sa1ped so] Anod asessiyusidde .p sMIWIeIZOIg » Ip INJId ddv[dUIII 3.191) 9D’¢ 
‘yuvaviedne gAoidmd « ayd10qI0Y » 9p Mjad 9dv[duId1 9.141) 3°Z 

‘yueaviedne gA0[duid « 391.19991Ip » 9p IN]J9d adeV[duIaI 3.191) 9D" 


adesstyuoidde | 
Jed 
g]]QUUOTesTUe BIO 
gqoedeo ef I2010;usy 


urlewap ap onbijqnd 
uorUO] e| Inod S}IAT}OB.p 
uoljsod ap ourureidosd| ff g 1n9}09S 

Un J91098/9 8 Opry 


9 
UOTJBULIOJSURN B] OP jo 
soumueidoid ie 3 Bas 


quoweSueyo np aly 
NAY, | ap sjoyp so] JoAnddy 


sonbi39yeqjs 
uoljeoiypiueyd SUOT}OOIIC, 
}9 oyoJ9YOoy 


€ arouueo ap 
quowoddojsaap 
op sawwess0lg 


V stiyesodsoo 
adessyuoidde p 
souUeI3O1g 


souruelZoid 
XNB S9dIAIJOS 


ayuapiseid 


UOTBISTUILIPR.P [!9su0D 


ip OJ}SIUTU JOTWOIg 


U01jS9S Bp UIIPEULD 3.19U97) NP UOILSIULSIO | Op Nvaquy : [ wnsIy 


ZI SUN np ndiedy 


‘QIAIOB .P $19}990S 
SJUDIDJJIP SO] 9.9US souig}sAs op Jo snssad0id ap ‘soopl Pp 9dVdTJJO JO LAINS ‘9I139}UI JUSTAATNODS 

un sINsse [J ‘soxsuU0d sauIZ]|qQoId sep jo souTeUMY sodIMOssol sop gy10ede9 eB] ap a}duI00 

yuouUsT} INnb s9ytANOe sap UOTJeoTFTURTd op soiTepouw sap 19 sMjON}s sun nb swe ap syey]Ns9I 

So] INs 9puoj JUSTUOpUI UN JUSSsTJURIeS INb 9}I]IQeInduUI .p soInsow sop jo OULTLIOANOS ap 
SUNIS91 UN s9e|d Ud JOU [I ‘IsUTW “JOTWIOp 99 op sonbigs9jeNs suOTJe]UALIO So] ITUDINOS e DJQTURLU Op 
DOO Np sediAsas Jo soummeIZo1d soy sno} suep drysioped] un aimsse Inajoas acd) ‘ousIasua [I,nb 90 
op o1e[duoxe sJopow UN HD_ Np omej op onb tsure ‘jorioyew jo onbyeuosur ‘ureumMy ‘IoTouURUTy 
SJUSUISSNSOAUI SOS 19 dIJUID Np suIO,UT gy1Deded eT JOSTUdO .p Inq Mod k OIIATIOR ._P M9}998 94) 


SOUMMDAZOAd SAP UOYSAH “Pp 


‘sjouUOTJesTULZIO AIysioped] Op SOWUILIZOId Sd] 19 SOTJOLIOISTUIW SOIDTJUOY So] 

JURSIOARI] SaTeIsods soytANoe sop stiduiod A ‘o]JoyD9 opuLls & asesstyuoIdde .p soyLANOe sop Issne 
IJJO M9}59s 9) ‘soTei9ugd suoTeoI[dde .p soyjiqissod sop 9}s1xo [I,S ‘soleuoyred suoTjestuRs.10 
sorjne sop 39 o19}sTUIW onbeyd op suloseq xne o8esstjuoidde .p soumumeigo.id soy Joi;depe 

‘SUIOSOQ S99 B aIpUOds Inod sojo]Id-sowumeIsoOId op SIANDO Ud JSTU BT 39 UOI}daNU0D PI SITeJ 

OMe} NO O1Te} XNOTU yNeA [IS ‘asATeUe soide “IaplIogp ‘sos9ISTUIW xne suNUTTMOD asesstuoIdde p 
SUIOSOQ SO] ITUTJOP JOP [I ‘aey 99 MOg ‘oINSOU IMs sorped sop JusWOUUOT}.aF.I0d op 

souumeisoid ap uoneiogey9 | red sjoLig}sturum juswoSueyo op souueiso1d soy soAndde .p omsour 
Ud 9119 DUOP HOP HDD YI ‘JWowasueyd op snssoo01d 9] 19193 JO soi9}sTUIW sno] op onbis9}ens 
UOTISOd L] MUTJOPOI OP IMJ99 : S][Te} Op Op UN JOAIOI JUDWD]JONUTJUOD JUSATOP SOISTUTW-SsNOs So] 


UOHDULAOJSUDA] D] ap Ja Juamasuvyo np ajif ap Sfayo Sa] dadnddp °¢ 


"xne}UOZLIOY Ssow9[qold soy Ins sogpt.p sosueyoe so] JUSSTIOARJ Inb xnvasgJ Sop 

B 99RIG JIOOT[OD adesstusidde | op jo Sogpr sayjaanou ap uoNeIo;dx9 | mod sumioj sap yuowsyes9 
DIJO INd}D9S 9¢-) ‘aTOANUDQ 19 9ALId ‘or[Qnd simoj}o_0s So] DAR SJeLIEUdLIEd Op UOTIeDID BT B 49 
‘uoI}sod Op 39 drysioped] op sJaNew Ud soulopow sonbruyse} sop & simode1 jueAe Ud ‘sonbryt[od sap 
uonel0ge|9 | suep onb sadiAjas sop uorje\soid eB] suep jue} SUDAO}IO SO] INS Oxe SOIAJOS 9] SLIdUIOD 
A ‘onbijqnd wonouoj ey op soqtoLid say yUd}9]Jo1 nb [eipuow s1qijed op asessnusidde .p soyAnoe 
Sop ‘sInoyowo1d soeuUOTsed soy] 39 syuRdSLIIp soy nod ‘moAdU0D op odnd90;s 7 9}HAOB .p 
IN9}09$ IT “S}V9I10 39 sorfITenb yusWAyNeY ‘sJUST[D Sap SUTOSAG Sop 93N059,| B SdITeUUOT}sed op 
UISseq UN JUBUIOJ UD 9 JIDOT[OD aBesstyUsIdde Pp SUOTSEDDO Sop JUKIID UD SUSTPEUL, So] IAIOS op 
anbijqnd uonouoj e] ap saseuuorses sop y1oedeo ke] Jo101[/9 We .p Inq Inod & 9}IATNe Pp Maj}Oas aZ_ 


aspssyuasddy. avd ajjauuoypsiuvsao apiavdys vj Aaasofuay *7Z 


‘sastidde suodo] op d[quiasus un ‘soateredulod saguuop 

sop ono ‘eipuatjuos nb onbryqnd uonsuo}j e] ap SULIOJ9I LT 9 JUDWIA][9ANOUAL 9] INS soTeUOT}EU jo 
SOTCUOTIVUIOJUL SOOUBSSTEUUOD OP SPUOJ UN 9919 9.1UID 9] ‘ONO UY “SATO DYDIJOYOoI ey] Ins 9puoj 
nvaso1 us a8essyusidde .p spow un uojas ‘suornjos sop yuoy0dde A 49 Jus}eQop ud “jUasATeUR 

Sa] sqt.nb mod susro1109y} syusUTUND ,p Jo solTeyIsIOATUN sop ‘onbrjqnd uonsuo}j eT op sorreuuoNses 
Sop 19 SJUBOSLIIP sop JUNI Jo WOT}sad op oJQTJeU UA xNeTONIO sowe|qold say auI90 INb ayoIEYyOoI 


I] o1jU99 np ndsedy 


op suueidoid un ojo ‘xneUad soWsTURSIO solNe p I0Ae JeLIeUdLIEd UD ‘maj}9S 9] ‘s}UaTTO 
sop suIOsoq xne sIpuodsl op UlFyY ‘UleWOp op onbrjqnd uonsuoj ev] Inod uonsed op owrumes301d 
UN SIOAUD JUDWIDSYSUD | JULPI[OSUOD Ud 39 JURUDIdWOD Ud “JURUUOSeJ UD SUDTPEUR, So] ITAIOS 
op onbijqnd wonsuoj e] ap samreuuorsesd sop 9}10ede9 e] IddIOJUDI B Ople | SIIANOV,p IM9}Oes 97] 


uipuap ap anhyqnd uoysuof nj Anod uoysas ap auupagzosd un sas0guja v Aapip *} 
; SJUBAINS SO] JUOS 9}1ATIOB Pp sn9jo0s oyeNnb so] 


‘SIATIIO’ P S:M9199$ sd] 19 SoT[OUUONesTURSIO soyTUN so] oud 

uonelol eB] op ndsode un jumMoj | INT eT ‘yUOWOpudI 9] Ins yodde1 Joep a] suep onb sowew 
SO] JUIINIUIDP 9ITATIIOV .P SINd}99S sap suOTIdLIOsap saT “¢ SIIATION .P M9}99s np afqesuodso1 

BOS Inb s]]IUUOTJVsSTULTIO 9}1UN JT[2ANOU 9UN 99.19 B 91JU_ 9] ‘JUaWOpUaL 9] Ins yodde.1 JoTUIAp 9] 
stndop ‘o1jno Uq ‘So}IUN S99 Op IOI 9] JOUSI[NOS xnoIW Op UTOSOq Ne JUSpUOdd s{I stew ‘spuojoid 
sed 1UOS OU sjusTUOSUBYD Sox) ‘SoT[OUUOTJeSTURSIO SoJIUN Sop SIO.) Op suOU xne soylodde 939 JU 
syuawasueYd sop ‘opoliod ouIQU BF] JURPUSY ‘9}IATIOW Pp sInd}00s o.eNb ap joa soyjfouUoTesTULsI0 
sojtun ojenb ap ‘6661-866 US ‘smNSUOD 3139 19 SJUOpIsoId oun Jed 93LMp so JOTUIOp 

99 ‘aNUdD np s]qesuodsoal sNSTUIUT 9] 1S9 SINSTUIW IOTWIOIg 9] ‘NOD 9] IMs 107] ve] op sould} xny 


IATIIE, P $:1N9}IVS Jo UONESTULSIO 
3.1jU97) Np UOHnLsIULSIG 


‘QTEUOTIVUIOUL SOUIWOUDI SUN SIDA JUSOUTUIDYD UOS BIAINSINOd aUa_d 9] onb sipur} 

‘QALId INd}99S NP SOUWISTUBZIO Sop 39 SOJISIOATUN Sone Pp ‘xNeUOISOI S[lasuod sop syeLIeUayed 

xne JUOIpurol as anb amsoul & BIJOIN Op 92) “SOI9}STUIU Sop Jo xNeYUDS soUISsTUeSIO soNe .p 
SONTIT[OD Sop 19 SJUST[O Sop 99Av UONeINSUOD eT & 39 aSeSsTJUDIdde | op ouUTeOp Np sIMossTUIMO} 
Op Ulsseq STIL] UN ‘soINTUBIID 19 SOUUDIPEULD DYDIOYIOI Op SUOTINIT}SUI Sop ‘soITe}ISIOATUN Sop 
JOAB SJeLIeUuspIed op [leJUdAd 9BIe] UN Ins yueAndde_s ud ynq 99 sipuTo}ye mod jUsUIUMOpIe oT]TeAe} 
DOO II ‘Jei9u93 us onbijqnd uorouoj ve] op 39 9[9}UDTIO Bs Sp suTOsaq xne JUSspUOddI SIIATIOR S99 
onb 39 ‘soleuuonses sop juswoUUOTsa3.10d 9] mod jerpuow siqijes op asesstjusidde .p soyanoe .p 
SIANIO UD OSI LT Sp 39 UOTJdaNU09 B] Op dpIeS-JUBAL | B 1OJSOI Op 4SO IOADIOI B Nd smMo{no} je 
911U9,Z 9] onb sijop syueyodun snyjd sap uy, ‘sonbis9zeys suotjeyUSLIO sammjny sds I9u1I99 mod suop 
39 91]U9Z) 9] INod WOTJUDAID}UT,.P SO}T[IQIssod say] ‘sutoseq soy o1pucidu0d mod 9ALId Im9}5es np 
SOUISTURTIO SOP 1d SJUBUDAIOJUI Sop ‘soITeUUOT}SOd Sop DAB SUOTIE}[NSUOD Op S1I9s 9uN stIda.nud e 
Inb HO_ ne s9urw0U 939 & aJUOpISoId S]JOANOU UN ‘6661-866 OP 2}SOWL] JoTWIOp np soo ny 


‘asesstuoidde p jo drysiapeoy] 

OP SIIEU US SOWLIOU So] 39 Sonbriuyd9} Say ‘SoINJOTLS SO] IMS S[IOSUOD Sop S[OLIDISTUTUL S}UdTTO 

SOS & JTUIMOJ UID 9] ‘AdUNN UI. p dweyo uos s]qQIssod snjd 9] s1pus}9 Nog “UOTJeIOQeTIOD kT 
Is 99xe sydJeWINp oun Ins omndde s anuay 9] ‘SOVdd NP 19 sowUeISOId S99 ap SjBVONp? s}o[OA 
sa] Inog ‘onbijqnd uonouoj e] op uOTsstMUOD kJ 39 IOSOIL, Np [lasuod 9a] Jed yuswaAndedsoal 
sgoueuly jUOS “(qyD) JUoMATUOT}.EFI10d ap suOTIE}OaFe 39 SINOD stMUUeISOId 9] 19 (NSq) UoNsed 
Ud SoIleISe}S Op DUIMBIZOIY 9] W0s ‘oNUD_D np souueIsoI1d sap xnap Op SJIBONPS s}OTOA So] 


‘IosueN9 | & Siolnonsed sop no sowstues10 
Sop 19 9ALId Imaj}d0s J] DdAv SyeLIBUa}IEd Sas IBIeTS B BYDIAYO Jo a\seA snyd us snjd ap sosreusyed 


Ol ejUeg np ndsady 


OP UISseq UN DdAB SUOTIE[AI SOP 9.1JNO Ud dATI[N [] ‘onbis9xV.Ns 9YdIOYOOL PT OP JeLIeI9INVG 9] 19 
drysiopesy np neasgy do] IdAv JUSTU}IO.NS Issne d1OGe]JOD 9.1UID 97] “SJURUDAIOJUT Soy 39 SoSTUTUT 
-SNOS Sd] ‘WONB STUMP PP [I9SUOD 9] SOAR UOTILI[NSUOD Ud dI10QGPIP 1S9 91ND Np dYdIayIeI ap 
ueld 9] ‘owgu oq ‘adesstjucidde .p somueisoid sop uoTnel0gey9 | Inod syueusAsJoyUI sane p 30 
S}UST[D Sas 3}[NsuOd nb aNUd_D np sonbis9;e.Ns suoyeUSTIO soy SANOoIdde uoTeNstuMpe p [Iasuoo 
UQ (LOS) J0sz41L, Np [IasuO| np yeLIe191995 9] 19 (q4D) anbryqnd uoryouoj ey op worssturMOZ eB] 
‘(dOG) 9Alid [lesuo_ np neoing 9] JUOS onb xneyUI. sousTURSIO So] DDAe JeLIeUD}Ied Us oTTeAR 
anus, 9] ‘odesstjusidde _p 19 SYDIOYIOI SP SOIATIOV Sos sojno} sueq “jUOWOUUOT}O3.I0d ap 30 
UONVULIOJ Sp Oxo[AUI0D SINjONT}s 9UNp Ulas Ne soITeUUON|Ses sas op JUOTIAUUONOjIOd a] oINsse [I 
no oiMsow ve] suep onbijqnd uorysuoj e] tod onbrun a]jouuonestues1o0 soIMossal 9UN 189 HDD 97] 


‘suas 99 suep onbijqnd uonouoj e] ap o1ngyNn9d ey] 1OjUSTIO 39 onbrweUAp 

9[O1 UN JoUNsse }IOp aUD_D oT ‘JUOWOpIdel 1ajdepe A,s Jo syUOWOSURYD Soy OAgId JOp 

Q[[2 ‘OITeJ 99 MO ‘SJUIWOSSTISOAUT Sd] 49 SJUDTL} SOT IN] ZOYO Joep JonUT}UOD Jo BTeIPUOUT DUIS 

BR] Ins o0e]d es JOT ]1e} Inod ulosaq eine epeueD 

9] JUOP sJeredu0d sosejuRAR sop UOTIEDI0 

R] Iuajnos ap a[qedeod a9 Wop onbiyqnd 

UOTIUOJ BT “sudAO}9 soy] nod onbiyqnd 

uoTesTUIWUpe | Ip sdudUTVIOd ey] JoAIOSOId 

INIA O]]9 Is asesstyuoIdde p oustuesi1o un 

ImasAap yop anbiyqnd uonouoj ey onb yuaptad 

1s0 [I ‘UOTJEULIOJUT,| IMS S9pUoJ sTUIOUOD ouN Jo —| HOS SJ1992J9 Sap OOT “d 09 ‘my panofny 
9191908 UN ‘TeIPUOT JUDTIOUUOIIAUD UN sueq 


U01}IUO} BI SUBP IIIJ ap sjay 
SIP 39 SAAIVUUOT}SIS Sap ‘saAojdua sap 
$9]O1 SOP a]JonjIv UOIdadU09 BY BsUBY 


Inb 39 ‘UOIVULOJUL | IP SANI|PIVAVA} Sop 


"SJIIDOJJO SOS DUTUTOD 4no} ‘odueYyd onbijqnd uorjdU0j e] op [TeAe) op No] oT 
jouuonessdo ope 


‘QIISTUIU JOIWIDIg NP 9AI21 HDO YJ ‘10'7T &] op suyy xny 

“UOTVSTUIWUP Pp [I9SUOD Np 9d1JJO,.pP SoIqMIOT JUOS HOV np juaptsoid 9] 30 onbiyqnd uonsuoj e| 
Op UOISSIWIWO,) L] Sp JUSpIsoId 9] ‘IOSOIL, NP [IOsUOD Np o11e}9199s 9] 39 ‘UOTVNSTUTUpe Pp [Taso 
Np JUopisoid op uoTOUO}J }1eF QALId [IOsUOD Np Joos aT ‘[Iosuod ud IMoUIOANOS 9] Jed sguUOU 
yUOos yUoptsoid Uos onb Isure aUSD Np UOTesturwpe .p [losuod 9] ‘soi9}sTUTU sone .p nod 

SB9 9] 189.9 SWOT) “OUD, NP sSomejye sop UOT\sod v] Op 9 UOTIDOMP L] op ‘IOT &] op Z| IpOWe | 
B JUSTIDULIOJUOD ‘9BreYO 3s9 ‘QALId Jo oT[Qnd sinojoas sop jes9 oIQquIOU Ud JURUDAOId soIquIOW op 
JULIO ‘UOTIL.NSTUTUPE Pp [IaSUOD UL) ‘[eJ9UET INd}DOIIpP UN,p I]O1 9] 39 OSTUIWI-SNOs UN .p ueI 9] 
yueXe yuoprsoid un sed 98Lp iso [J ‘oljqnd yuowssst[qeio UN NUdAOp jSd 9.190 9] onb yueNy{T}SU0D 
9] 10] ap jofoid np uones[nwmold ev] sp JuowOU ne ‘1 66] S1QuID99Ep ,,| 9] 1S9,D “s}o1O9p sop sed 
1391 919 B 9.UID J] ‘IO] BT OP NJOA Ud JUSTUASSI[QeIO UOS 19 BgG] US UONDIO BS Op 9OUOUUR | OnUA 


dIUVUADANO*L) 


‘yerreusyred 

yrejred op ydso un suep SoAtd9][09 39 SO[JONPIAIPUT sooURSsTeUUOD soy o}10]dx9 yo NTTel 

yey mb aJuaSI{[N}UT UOTesTUeS10 oUN IsUTe JURDIO ‘SoJULISIXS SOYIIOYEI Sop ITYOLIUA & No “alusD 
NP S9YOI9YOOI SOT[IANOU op JoJUOUMTTR B JUOAIOS Inb saduRSsTeUUOS sop sdUdLI9dxe INIT ap JUST 


6 e1jUaD np ndiedy 


osessyucidde p somuessoid xne syuediored soy ‘sdwo} owaw uq *« sdwio} e ojsnf » np odrourid 
9 UOTaS ‘s9[D SoBeSsou sap 19 SoUIdY} sop ‘osessyusidde p sowmueisoid sop sulj xne ‘1a3esop jnod 
UO JUOP 39 ‘SdBdTJJO UOT}sOS OUN JOMSse _P SaITeUUOTJIUOJ Sop 9}19edk9 P| JoJOI[9We ._p saTqudaosns 
uotj}sas ap sonbyeid say 39 SOLI09Y} Sd] INS SOOKE JUOS SOIQTUIOP Sdd) ‘9YOIJOYIOI op soUATOB 

SOS DAB BSOIQUIAS ojTeJIed Ud JUDIOS ASesstUsIdde p soummeIgoO1d sos onb 99 B OITIOA 9UAD OT 


‘worsed ev] op 10 onbiyqnd 

UOHVISIUIWUpe | op SUTeWOp J] SUep o}ITTeNJOe Pp suoT}sonb sop juepIoge soyetseds soyAOR .p 

39 SIDUDI9JUOD dp ‘SdTJOULIOJUT SUOISSNISIP Op SLI9s 9UN Pp UOT]SAS eI 39 UOTJESTURTIO | SANO.NOI 

uo ‘asessryusidde p soyAnoe sone soy tuueg ‘epeuesd ne jnoyed somerpouniojul someuuoTsod 
xne Jd SIMoLIgdns soiped xne s}djjo JUOIJOS Inb soynpow xneoAnou op jurod ne juowTjoNIOe 

you o.NUd, AT ‘sooudLI9dxa sad op oryed 3UOj ‘6661-866 UO JOUR] 919 B dI0]Id o_npow 

9] JUOp ‘JouUONestues10 drysiapes] op swWUWeISOIg NedANoU 9] 19 (GD’T) UONDAIIp ap oped 9] zoYd 
diysiopeoy] owueigoid oJ ~‘xneyuozi0y soweqold soy J0[391 op oytoedeo ey] Jo010juaI 39 onbrjqnd 
UOT}OUOJ Ll SP JUSWIDT[IANOUSI J] IOATIOV IMod saiTessadgU s}UdID}IOdWIOD Sa] NO sadua}9d UID Soy 
‘sapnjnde soy Ignboe .p sorpes xne orjoulied & JUDAT[OTIUASSO JUDSIA SOdUdLIOdxa Sod) “UOT}SOd 
BR] & 39 SUOTIeSTURTIO Soy suep drysiopea] ne ‘oInyynd op yuoWIOSUeYD Ne sogI] suOTsoNb sap SIOA 
yustwonbis9jeqs snjd so9}usLIo ‘oT[a499 Spueis e odesstUoIdde .p saoudLI9dxa sap JuNWDTeS9 I1JJO 
o1Us_ 9] ‘onbiyqnd uonouoj e] op sosped ap onbijL19 ossew oun osputol op ule ‘nol] oWEISION Uq 


‘sked np suorsal so] soyno} e sjinpold sas 19}UDIq eILYJO [J ‘onbiyqnd 

UWOTIUO}J LT Sp sorTeuUOTsas so] Mod sanbryLId ssouRssIeUUOd ap SINd}99S SOp INS S9xe S}INOD 

snjd osesstjusidde p souueidoid ap ajquiosua un 910qe19 JUDWUDTeS9 & OUND IT ‘sInoyowo1d 
soped xne jd soieuuOT}sod xne 9uNsap (SOVWdd) Simatiodns somped sop 919[9998 JUSTUDUUOT}D9F.I0d 
op smUURISOIY 9] 19 (Cyd) JUaWOUUONDOJ.I0d ap suoTE}DOFFe J9 SINOD suTUUeISOId 9] ‘(NSd) 
UOTjSOS UD SOITeISe\S Op SWTUILISOIg 9] JUOP ‘soiped Sop JUSTUOUUOT}DOFI0d ap so[d-soumeIS 01d 
SOP SJNLINPS S}JO[OA Sop 9IANIO UD IST LT 19 UONd99NU09 kT JSO DJURLIOd WT UONIUOJ OWATxNSp su.) 


‘uone.nsturmpe p ja onbijqnd uonses op o19tjeu Uo soous}9d 09 

SINS] 19 SADUBSSTeUTOD SMI] Jo1OT[9We nod JosI{yN JUdANod soseuUOTsed soy onb suoteot;qnd 
Sop JUSANOS 9}][NS9I Ud [J] ‘onbiyqnd uoTses op sowayqoid sap uoTNOs9I eT 49 JeQop 9] ‘UOISsNdsTp 
eR] omOuULINd mod sgstueZ1o yUOS sMaT]Ie ,p jo BpeUeD NP SUdTOTIONY} S}UDUTUID _P 39 SolTe}ISIOATUN 
sop ‘onbrjqnd uonsuoj ve] op solreuuonsed sop JuR[QWIASSeI SOITPUTUIDS Sop Jo xNvOSOI 

soq ‘IN9}d0s SUIQW Np d][oUUONeSTUeSIO JINQIND e] Op Jo DI[Qnd 1m9}90s Np s]JouUUOTJesTUeSIO 
9119ed JO | ap ‘anbryqnd uonouo}j e] suep driysiopesy np ‘oyyjiqeinduit,| ap ja souUeUIOANOS ve] op 
SOUTBWOP So] SUEp 9sTTBIDOdS Jsa.S NOD Np syoJoyoad k] Op Mo}es 9] “WOIssTUI 93399 op Indde | Vv 


‘drysiapeoy] 
IN] JOO1JOJUSI B UTeWOp ap 39 Iny,pinofne p onbijqnd uornsuoj e] op someuUOT}sod Soy JURpIe UD oe 
‘solmeuoyred sop 
DOAB 39 SOIQ}STUTUT Soy] 9.QUS ‘sodmbo ud ‘yuaTIDATD9T[09 sIpusidde p suOIsed50 Sop JURIID UD oe 
{QOIAIOS 9] INS Soxe d][OUUOTJeSTUeSIO OIMyjNd oun yuReAndde ude 


: JUWOWITULYD op JUNSe SUTTUOD }1Be 39 9OUDT[IOXI | 19 QUOTJ Vl odvINODUA 


‘SUSIPEUL.) SO] ITAIOS XNOIU & JO SOITEUUOTJOUOJ Sop JUSWOPUDI 9] INJOINN B ONGLWOD HDOD 9] 
‘adesstucidde p jo syd1OYOOI OP SOIATOR 39 SoUTMBISOId Sas 9IANIO Ud JOU Jd 310509 [I ,Nbs10T 


UOISSIIA] 


g ol]U0Z np ndiody 


‘QJIAIJID, p SANGJIAS 

sajdyjniu ap v junuajanddn sawsiunsio sap ja sajyouuosaad sap anbyqnd uoyp.asiunupo, | 

supp uoyjsafaad ap jvapl uos vb dadioynd aatnf ja ‘JoJuawaUudaanos snssado0ad np ajquiasua, ] D 
Ja aNqnd AnajIas Np u0l]sas VD] D Saatwjad suoysanb xnv auuatpoun2 uoynjndod vj sasiiqisuas (8) 


“oyqnd 
4naj2as a] SuDp uo1Ssas Db] ap anbyDAd D] Ja a14OBY] D] ANS SAaYIABYIAA Sap Ja Sapnja sap A4auau (f) 


‘uawauuolsafiad ap ja UoNDIUaLIO, p ‘UOIDULLOL 
ap somupasosd sap ‘anbyqnd uoyouof pj ap sanalsadns saippd sap Juawasaynoysvd 
snjd ja ‘oyqnd Anajaas np SadIMDUUOISAB Sap UO1JUAIUI,] D ‘2dAnao Ua adjjau ja 4aoqgnyja (a) 


‘ppoun) 

NP ad1adas ND ‘d1gnd AnaJIaS NP U1AS ND ‘SANOA SAAIDUUO]JSAB Ap AAAIAADI BUN, P UOISSAABOAA 

D1 suvp sadnddp sa] ja auUuaIpDUDI 3JA190S D] ap ajiSdaalp D1 Juajayfaa nb aspso Aanuadd ap 
sajijouuosiad Sap ‘sapnja ja sauupssod sas And 4a1yo & ya anbyqnd uoyauof pj supp sausof (p) 


‘sajjauuosiad 

sanuajaduod sap juauaddojaaap np ja ajyjonb ajnoy ap sadiadas ap ayqnd no aanjiusnof 

D] D ‘UONDAOUUL, ] D UONDJIIUI, ] J9 SAUABJUI SUOIJDIIUNUUOD SAna] ap ajnlovaffa,] ‘UO1IDAIJOU 

dna] ‘diyssapvay Ana] Apd xnvaalu sa] Sno] ap jauuosiad np Sacquiaul $a] Jaap sasnanjanaf 
UOLJDAOGD]JOI ap SUOIIDIAA Sap A1jqnja v anbijqnd uoyouof v] ap SadiDUUOoISas Sa] Aapiv (9) 


jauuossad uos ap anb 1suip 30}7,] 
ap SariAdas Ja sauups8oad sap ayqoiinba ja aonoifa uoysas aun v ja ‘auualpound aja1I0S v] ap 
ANDYSINBUL] J JDIIDA ‘JAANJINI JO1DOS a4aJIVADI a] aYINOGY InNb ad ua Stadwuod A ‘sjuawumasuvyd 
XND UOYDIADPD, ] D ‘SUOIJDJUAIAO SAPUDAS SAP AlANGO UA ASIUL D] VD Ja UO1JDAOGNIA, | 
D SAAIDSSAIBU ‘UONDAJSIUIUPD, p Ja S]1aSUOd ap ‘AaSA]DUD, p adBIIDU UA JuaUUDJOU ‘UOYSAS 

UA SAIUDSSIDUUOD SA] J AJIAIINAAI D1 ‘ADUaJadUOd DI JuaiD SaINUUOIISAB Sad anb ad VD Aajjiaa (q) 


“JUDSIADJIDADI D] SUOLIIPDA) Sap Ja SAnajDA Sap ‘ajyoUlf D] ap suas a] 19-a]]Jad ap SaatnuUoTsas 
Sa] Zay2 dajnuys ja anbyqnd uoyouof pj ap uoysas p] supp ajyonb v] v Ja ajsalf Do] D 4aj19U1 (D) 


: SJUBAINS Sa] JOS aUI_D Np sjys0fqo so] 
UOISSIU 39 WOISIA JUpPURyA 


1661 SQuIOIEP ,.[ O] JUOWATJOIOYJO 9919 919 B (NOD) 

UOT}Se3 Sp UsIpeuRd 9.1U9, 9] ‘oT[qnd mojo—as 9] sueP WOT]SEd US SYDIDYDOI B] 49 JUSWSUBIASUd | 
suep gsiyetoodg ‘ayeuorjeu a9310d oun je Jo 9[QIPs9 J10S Inb s[eIPUOU asse[o OP 9dUdT[99X9 .P 
9.99 UN I]QeI9 Pp JUDWIOUWIOANOS Np WOISTOEp kT ‘8g6] [WAR uo ‘onbrjqnd npuol e oAsTUTW JoTWelg 
3] ‘oyeIapey onbrjqnd uonouo; e] suep dryssopeo] np sdu9]]90xe | Jammsse .p ulosaq ne ssuodai ug 


3.13u97) np nssady : [J UONIaS 


L sowAuosoe sop suonluyed 


syutofpe sonsturu-snos - VWWS 

JOSOIL Np [losuod np yerej9199S - LOS 

UOT}sod Ud soTeIse}s sp MIWIVISOIg - NSd 

sInatigdns sorped sop 919]9998 JUoTMOUUOTDaJIed op suTMBISOIg - SOWdd 
sonbrjqnd ssoueuly sop uorjses e] Ms 10T - d4OT 

WONOIIp op siped 9] ZoYyO diyssopesy] owueIsolg - COT 
SaIped sop UONeUSLIO - OX 

anbrjqnd wonsuoj e] ap UOIssIMIOD - qd 

uolses op UsIpeued 9.09: - NOD 

yUotMAUUOTOajIed op suoTE}OOFJe 49 SINOD oMUIeIBOIg - dVO 
aud [IasuoD np neomg - dod 


anbriqnd wonou0j e] ap sorpeo sop o]jouUOIssajoid uoTeIOssy - KHdV 


SOWIAUOAIB SOP SUOTJIUIJIG 


9 SJUOWIOSeBuUa sop nes]qey. 


‘JoTdop ue | op Wodde1 uos suep gnbiput jreae | [I UIWIOD « WOT}eIIp op 
Saiped » say onb joynyd ‘onbrjqnd uonsuoy e] op « woNsed op sorped » so] JUBUOJUTeU JUDTQIO Inb 
S}UIWIISESUD SOS JSIAZI B O.NUID 9] “11391 9] Inb 10] e] op dso] B JoINYype xnorTw Mog : snbsewsy 


‘odesstjucidde p jo ayo10401 op 

SOWMUUIvISOId Sd] 9.14UD SdTI09} Op 

30 sonbyyeid somoq[iow op ‘segpt.p 

SZ ‘S| soseg d9d91 39 TAINS odueyd9 UN 
87 ‘LZ 5.) oe|duexe 
‘97 ‘SZ ‘ST ‘¢ Soseg | np g10eded e] Op JUOWIDDIOJUDI 9] osessnusidde p anuss un 

: xne sgjzoddes 

S$}U19}}8 S}BI[NSI1 > Ivd B.1d}SIJTUCUL IS > ATUAIP 


: QUID}UI UOT}SES op JNIN[GO 


‘JHBIONT ynq sues 
SOUISTUBSIO Soy 19 QALIC 
Imajd9s 9] ‘jusTATIAANO0S 
Op Solpso sane p 

dAe JeLIeUDLIed Ud [TEAR] 
J] SSLIOARJ 39 pudidWOD 
‘Saxouuod sonbruyse} 
So] 39 drysiopesy 

wos }1JOI1d & JOU 
‘SOOIAIOS 
sop uorjeysold eB] op 
Injao Ins onb anbisejzens 


oye | & 919}STUTUT uN _p 
32 SOIDISTUIU Sap UIOS Ne soIped 
op sodnois sop red sowayqoid sop 
onbryewasAs snjd wornjoser oun 
Solped sop uoT}ses op 
$99U9}9dUI09 sop 39 soduBSsTeUUOS 
Sop JUOWIIIIOJUAI 9] 
9ALId [Iosuo7) 
NP IOIJJa1IH 9] Jed sogouous 
JUDTISUIOANOS Np soyLoLid 
6 sop pres | e onbrjqnd uonouoy uejd 9] ins jue} ‘orqnd 

‘QI ‘LI ‘ST ‘7 sadeg BR] Op Solped sop juoWIASeSUD || NY OIAIOS 9] OSLOTVA 


> mb 
30 sjijda001 39 SINSJeAOUUI 
‘syuojedw09 JUSWOINeY 
JUOS UOTISOS Op SoIped So] 
quop onbiyjqnd uonduoj oun 
> xnv s9j.10ddv : SHUUDIPBURD 


: 93eBud Jsd.S UOIISOS Op UdIPeULD 91U9D aT 


v7 ‘77 ‘SIT Sosed 


VOLECOCOLIC 
‘Oz ‘SI “pv ‘¢ sodeg 


S9]d S}¥I[NSI1 Sap pavs9 | B Slid s}UDWIISESUD Sap NBI|QE |, 


¢ SUNS Y 


‘epeuey xne}usMINUIDAN03 
SODTAIOS 39 SoI[qnd xneav1y SAv JUOWIDSeUUIDP NP UOTJeUIPIOOD P| 39 UOTJESTURTIO | 
‘uonediyTueld ey] UdIq & JouDW Inod a9uuR | 93N0} JURINp s}IOJJo syuRVIOdUT .p IMUSsSTOD Np 
yuo soumumeIso1d xne SodIAtag sop sgAo]duis say ‘oguur | Sp O.SOWL JOTWIOp 9] JUBINp OsSTTeOI 
919 je JUOWAdNOIsOI a] onb ustIg ‘oJUapIsoid d]JOANOU Fe] 39 O.STUTUT JoTWOId 9] Jed s9pisoid 
919 & ‘666[ JOLIADJ QI 9] Nol no e Inb ‘uonemsneul p sTUOW9I99 PT 39 9OVOTFFO DIOTURT 
op 9193 919 8 yofoid ac) ‘xassng opeuowoid ‘¢/¢ ne gnjIs sndweo [nas un Ud suOTETTeISUI 

sos Jodnoidal & }1e}SISUOD 91]Ud,) Np 9deUT | JoJOpo1 nod Im9}9es 99 op o}LIOLId sop ou, e 


BS 2) 4) 88 (0) 
UONCULIOJ Sp SINOD Sp 19 SOITEUTUDS ap ‘sodUdI9JUOD Op SUI; vB] Std ev Inb ‘soAoj[dua sos 
op JouUOIssojoid yuoWIOUUOT}DOj.I0d ne soyeLeyes sosuadap sos ap QO] ‘d ¢ g1desuOd & aUa,_ 
3] Ted ‘6661-8661 Ue assedap 919 & aIJJIYD 9-) ‘soAoTduNd sos op JouuOIssojoid yuamoddojaagp 
Ne IVLIeTes ossewl e] Op COT “d ¢ JONOT]e.p Ju00[qo mod 9x1j 31e19,s 9UDD VT ‘sjouuorssojoid 
JUIWISUUOT}IOj.10d Op Jo UOTVULIOJ ap suTOSaq so] MUIFop nd e& aud, 9] ‘9d10I9X9 199 B BDBINH 
‘6661-8661 2p JeuUosiod np suotjenjeag sa] suep sonsedde juos tnb sastnbor soousj;9d i093 
Sop UOTJOUO} Ud odesstJUsIdde p sod sap JapueWOdeL nd B ste ‘souNdeP] SMgq 39 
sgAo]duia say nod stuijop o8essyuoidde .p smojoes soy 9.US UdT] 9] Jo1OI[gUIe 9109U }eLIMOd 
[I nb yeuuo0sel aud, aT ‘soAo;duia sds op d[Quiasud | op UOTUD}UT,| B odessyUsIdde _p 
soumumeido1d sop 1d10qe]9 Pp 1119 ‘AdURSSTOIO BI 39 adeSSUSIdde | JaSLIOAR Op Ue 

‘SOUTRUUNY SIDMOSSAI SOP UOT}sod Op SI9EU Ud SOXTJ }S9,S 9UID 9] oNb synoofgo sap un,J e 


soUIWIvIS01d Sap UOTSd4) 


p SUINSOY 


"SUOISOI Sone p suep 
adA} 99 op suOIssas sop pold ms o0W Sp 91I]IQISSOd ke] SIPM UO YUSTDTTOMOYW “yOLMsUNIG 
-NEIANON N& SoTJOULIOJUI SUOISSNOSIP Op S[UOISZI UOISSaS dUN JOSTUeSIO p stido.qUD eB 

Uo ‘epeue,D Np d[QUINSUD | op SolTeUUON|sod Sop IOAR SUOTIE}[NSUOD Op oJINS P| & “6661-8661 UA ee 


‘WOTeS9[9p Op soyoeded smd] Jol1olpuIe 
B IO}IOUT SO] OP 19 SJeI[NSOI SOP STA-B-STA JUSTIOSeSUD Ind] JOdIOJUDI op ‘syuedionsed soy 
JyT[IQey_.p 19 19}UNLIO p Jda[qQo nod jreAe ‘so_npou buts ap uorssas oun .p aseq ke] jeyUaSoIdoI 
Inb ‘o[npow 9¢d) “[oUUOTVULIOJsUeT] SUIYDeOD 9] IMS Oxe joUUONeSTUeSIO drysiopes] 

op swuweIdo1d uos ap a}0]Id a_npow JotWOId 9] Q0UR] JUOTOTeSO & ¢ DIIATIION P INdJDNS OTe 


“soovoTJJo snjid someuuonsed sop xno _.p Hej eA SINOD a] Onb juoTesuad xno 9.U9.P OO] 
‘d gc 30 sostidde suoday so] 91AN90 Ud 91}}9W Op UOTJUDIUT,| JUOTeAe s}UedIOTIed sop yud0 Inod 
Jnou YuUIA- aNeN?) ‘sduid} IMs] sp sayOnpoid uoTesI[yN oun jUsTe}UAS9Id9I 19 S99193 UDdIq 
JO SOOSTURSIO UDIQ JUSTIN SOIDTUIOp sod onb 9uLITJJe JUO sagdO.LIOJUI souUOSIod sop OOI d 16 
39 SUOISSOS XNOp 9NTeAD B Ud BUDD OT ‘d]]9Y499 OpueIS B sJUDTIOSULY Sop JomMe}sUI.p sodIeYyo 
SINSLIOdNS SoIPed SOP B 9UTISOP Sd SINOD 9¢) “STOA DUO Ud jsS0 ‘sjuRdIOTed / S|] T[IOND0e 

J SUOISSOS 9 }OJJO & INb ‘uOT}ISULI] Sp Spotiod us drysiopeoy] owueiso01d np uonenjead,T e 


'6661-866[ Ue oueIZOId ne odtoryIed ju0 someuUOTso3 

yy JID 7 9ANIV,.p IMajo0s np yuBARIEdne jeAdjor Inb (GD) UOT.eNp op somped 

So] Zoy9 diysiopesy] swumeis 01g 9] 91dwo9 uos e sud e [I ‘ajdwaxo reg ‘o9UUR,] Sp SIMod ne 
so}[Iqesuodsal sos suep sjUDTIOSULYD Sop NA & SUB SIO. sIndop o3sTx9 INb o}1ATIOR Pp M9}90S 9D) e 


UOHVULAOJSUL.A) Vl IP 9 JUBUISULYD Np Ij ap sjoyd so, zaAnddy 


‘UOISSAS B] OP 
Ou] | NuUOdeI JUO s9so19juUI syuedionsed sop yuso mod jimy-xIp-jSutA-syeNnY) ‘sjmMod snjd 
32 SQSTTRIO} SoUUeIZOId ap Jo1DIJ9UNQq JUDTeIISOp Inb soeUUON|sed sop sutosoq xne sipuodg1 
Op UlJe SIMOD 99 910QPI9 & BUDD 9] ‘Soiped sop UOT}EUILIC | ‘smmof sto op asesstyusIdde .p 
oWIUeISOId NEIANOU UN,P Sd9}USWI9ISE 919 JUO SOIIATIOR S90 ‘ONO UY ‘“NRSATU 99 
op s9Aojdwo xneaanou [6 mod pord ims stw 939 yuo odA} 99 op SJUDTUOUZAD XNOP ‘6661-8661 
uq ‘Sinotiodns sorped xnBdANOU Sop UOTJUDIUT | B O}LIOW Np ddURSSTeUUODI Sp SOTUOTIZI99 
sop yuestues10 ua onbijqnd uorjou0}j ek] op siopea] Sop sjuswAssT[dur0sd0e soy 39 sadUa}9duI09 
Sd] 9UQOS BT Op JUBADP J] INs oOW B ONGLUOD oD, JT ‘sgAO[dUID sos Sp JOY 

PT 39 DINJ[ND eS OULIO} SUOT B JOOIJOJUDI Op yUSTAUOD [I ‘onbijqnd UoT}DUO}j L] JOST[e}IADI NOG e 


‘soAo[duo 

Sop UOTJOVJses kB] Op 19 UOT|sSed ke] Op ‘[e1OU Np ‘s}I[JUOD Sop UOT}sod ke] op “WONeIOgeT[OO 

op SUOTILIAI Sop ‘[reaey np oyI]enb ey] sp uoNeIor9we | onb spo} ‘sonbyyrogds syey[ns91 sap 
asessyucidde p swmumeisoid ne Jonge .p H10s ‘s}e}]NseI Soy JoIMsaul ap jos sayqeded 939 JU 


€ guns Y 


soleuuorjsod sno] 9p OOT ‘d pz 19 syuedionsed sop QO] d pp stnas 4ajzjo uq ‘odesstuodde | 
OP SO[GLINSOU S}e}[NSZI So] ITUTJSP & SoI[NdTJJIp op snjd no “uepuadss ‘yuo sjt ‘aouatigdxa 
INI] IP $911} UO s[I.nb saotjgugq soy Jonjeag mod swgqold ap no sed yUO.U SoIped SID IS 


"SO9UUOP SOO JULITJUOS JU soTeUUONses sno] op yud0 nod jdas-ajuexI0S ‘ssoud};9d 09 

SIND] 19 SOOULSSTEUTOD SIMI] 9.101998 _P 39 SIOped] Sp so}oeded smodq Jo1O1[9We .p stud e 

Ina] asessnusidde p summeiso1d a] onb yusuLTTJe SOVdd Ne 9diorsed yuo tnb somped sop QO] 

‘d 6 ‘ouusAow uq ‘sjuedionsed sop ouuotssajoid yuotmaddojaaop ne onqiyu0s JusWSpueIs 

year osesstusidde p swureido1d a] onb amp mod ‘ouuaAow ud ‘sogpi0soe JUOS 9S 
‘somreuuoljses sinoy onb sure ‘sagso0.119yu1 souuosiod sop QO] ‘d 88 ‘SOVdd Mp duped a] sueq e 


1 

sidoid Md] sUBP dIAND Ud 91}J9W Op UOTJUDIUT | JUDTeAR SaT]a Nb sasoyo sasnoiquiou op stidde 

JUSTRAB SdT]O ‘SIMOD soo JUBAINS Ud Nb 9UITJJe JUO SaT]o aud .p JUN Mod jINY-xIp-9}UeXIOS 

"SONTII[OD SIN] B JUDITeIOPULTAIODAI So] SoT[a Nb 39 sdwa} Ino] op sayonpoid uoyesTNN 

oun juSTeJUSSoIdal s[I.nb ‘so193 UdIq 39 SosTURZIO UdIq JUDIE} aSeSsHUoIdde p sowmuerdoid 

soy onb sunjje yuo souuOsiad soo ap jus mod jdds-}3utA-aneNd °7 9IANOe Pp In9j90s 

Np SINOD G[ UOITAUD ONTBAD JUO SaIped Sop UOT}EJUSTIO | B 19 (SOVdd) SIotiedns saiped sap 

91919998 JUDMIDUUOT}JOF.10d op swIUTBISOIg ne ‘qyo ne ‘NSqg ne sdionsed yuo nb sauuosiod 
Sop OOT ‘4 6S OP Selig ‘UoTeNeAad p somp9ooid sas 9101/9 & 9.1NU9Z 9] ‘6661-8661 UA oe 


4 


‘syuedionred 10] 

T]]fonooe & Inb ‘qyZa np yUaWOUUONdejI0d ap sounofl aun ‘6661-8661 UO “Lasjo 

NedANOU Op B Z MIAO ,.p Im9j09s 9] ‘GVO Np s}uoueulod soynpow sop sns uq ‘owweIsoI1d np 

SIMILI9}X9 d9LI0d ke] INSIe[9 .p ule soynofe 919 JUO A OsseID Op J]TBS Ud SM0d UN Jo ‘epeURD np 

SOngC | SUeP OINB | 19 1Sq.] SUP UN] ‘Opmig p sodeAoA xnaq ‘aguUe 91199 Op SMOd Ne Jo;qnop 

syuediotyred sas ap o1quiou 9] NA JUoWIOTeS9 & ‘soIreyUW[ddns so_npow ston op syUDIDISe & 

9.09, 9] onb ‘(qyD) JUoWOUUOT}.OFIOd Op suoTIE}DAIJe 39 SINOD oUTURIZOId aT ‘sgsTURSIO 919 

yuo sInod 77 UOMAUY ‘soAojdwa xnesanou sino] e swuWeIZOId op add} 9WIgU 9] 1IAJJO ‘assed 

9] Jed “juateae Inb soi9ystulU xnop ddAB SNTIUOD & aTJUA_D 9] Onb xne1d9Eds sp10998 ._p ojINS eT 

B ONUDAIOJUI JSo UOTeJUNWISNe 93}9,- ‘o}UNp9d90Id oguuR | e yodde Jed Qo] ‘d 6¢ ap gJUOWISNe 
® (OSd) UOTsed Ud soMeIsejs op sWUeIZOIg ne sjuediosed sap s1quioU 9] ‘6661-8661 WA 


asussnucidde | aed ayjauuonesiues.0 931:0¥ded vl 19010;UIY 


‘OIIJISIOATUN NII[IW Np ONA Ud soiquIsW sop jo onbijqnd uorsu0}j e] op syueosLIp 

ZO] 91Quiasses e Inb uOTURYY S[[ONUUR ddUDIOJUOS oTUATIINY ke] 39 ‘epeuRD ne ynoyed nod 

UN P SOMTPSIOATUN Qp IT[IoOnNd0e & INb ‘sole}ISIOATUN Soy 99AR JeLIeUdLIed UOS JOSI}9INU0D op 

9.1]U9, 9] Inod suodsej sop oun ‘soIejISIOATUN Sop joNUU OITeUTUI9S SWZIZNOp 9] : o1UAS 99 ap 

SO}IAIIO® XNOp NUd} B [I ‘6661-8661 WA “xNO doAe syeLIeuoyed sos JOAN[NS mod soJreyIsIOATUN 
XNOI[IUW SO] IDAB SOTTONUUL SO}IATIOR Sop osTURSIO 9.NUd_D d] ‘OYDIOYOOI Sp SoIANIOR sop snjduq e 


"SUdAO}ID SO] SIOAUO JUOWOSeSUO | INs soleUIUIgS 
Jnou e O4SISse JUO sjuRdtoTjeEd QOS UOITAUD ‘6661-8661 UA ‘SUSAO}IIO So] 49 OJ OUD UONeIOL 


Z sUINSoY 


BI Joo10JUaI yuotA nb onbriqnd uonensturmpe | sp soyuioLid sap uatjnos 9] 39 UaAO}1D dT SIOAUO 
yUsWasesuUd | d]UaSgI1de1 aonb 99 ap onbrqnd uorsu0j e] op someuUONsed sap uoIsuayoidu09 
RB] Josoljgue nod 9auid [losuog np neomg 9] ddAe JUSTOTeS9 o][TeAR ONUID OT 


‘919418 ,[Z a] Anod ajpjuawMausaanos 

uouauof vj ap uoisia aun - anbijgnd uoysuo{f bj ap UOYDSYDAaY JMU SIAT] 

un onered eloy odnosd 99 ‘syueyodumt sjej[nsoi sane oNUA ‘soeyIsIOATUN jo sustoyed 9] | 

[e101 ne gdriorsed yuo soyjonbxne ‘suorungs das nua} ve onbiyqnd uorsuo} e] JastypeyAYy 
NeIS9I 9] ‘OTAWIOXS Jeg 6661-866] U2 SJI0e Son 919 JUOTATeSO JUO xnvasoI soNe.q e 


“SUSTIPEUL) XNL SIOTAIOS SO] IOIOI[QWL Pp SUOSeJ Sd] INS syuSWMNIOp smoisnyid 91[Gnd B neosoy 
9] 10 ‘SOOTAIOS OP SIQILU US S9JUD}}¥ SIZ] 39 SUTOSAQ SIND] JOUIDD Op sTuLIod e sudTpeURd 
suoXoj1d sop soidne guow jeuoneu osepuos uA ‘sose;duioxo sonbyeid sop uortsodxe oun nb 
IsuTe ‘JEUOTeU WINIOJ UN JO XNeUOIZOI SUINIOJ xNop nud} & NedSdY 2] ‘6661-8661 WA ‘SUaAO}I0 
XNB SOdTAIOS SOp UOTIBIOTIOWEL | & }eI} e Inb 99 uo onbijqnd uoyeNsturupe | op soys01Ld 
sop uolsusyoidw0s Ino] Mpuojoidde e smmotiodns soiped soy Opre & Jo JUDWIOWIDANOS Op SoIpIO 
SIO] Op 9duReUDdAOId Ud sUdTOTIVId op yUsWIOdNOISOI SpI[OS UN 9ULIOJ B SUDAO}ID SO] IMS Oxe 
DOAIOS Sp neasoy 9] ‘[Ieaey Os Jeg ‘aspuods1 yop onbijqnd uorysu0j e] soyjanbxne suorsonb 
soyueyIodult soy Ins sasAyeur .p jo sjeqop op ‘sUOISsNdSIpP 9p sIquIOU UOg UN J9URT BHDDIYI se 


ulvWep op onbiyqnd uonsuoj vy Anod uonses sp suWIv.Id01d UN 19.10qQ¥I9 & 1OPIV 
: OUND Np soyueyodun snd soy suoyestfegs sap soun-sonbyonb ap djsT] oun 1NIO A, 
‘soUUeISOId Sop UOTISOH oe 

‘WONPULIOJSUL] BP] Sp Jo JUDTIASULYD Np d]I1J op sjoyo soy aAnddy ee 
‘osesstjusidde | sed ayfouuorestuesio 9}10ede9 ev] Is0IOJUDY Oe 

‘urewop op onbiyqnd uonouoj ey] Inod uonses op surumeisoid un Jo10qeI9 e IOply oe 


: MANOR ,p simaqoes oenb 

SOS Op SoieIp9uLayutr | red syueatns sjd9[go soy ysmod HD_D xT ‘oQnd 1m945es np uoTsed 

RB] Jed sagaaqnos suoysonb xne uorjesi[Iqisuos spueis snjd oun sustpeue, So] ZOYO IOSLIOARJ 

Op 39 d1[qnd 1maj}00s a] suep UOT}so3 ve] op onbryeld ze] 39 DLI09Y} B] IMs soYydIOYIOI sap JousU 

ap ‘sinotigdns xnvoAlu sop ynoyINs ‘soieUUOTSed so] Inod JuaWOUUOT}JOJJEd op 39 UOTIEUSLIO .p 
‘UOTJVULIOJ Op SoWULIZOId sap SIANIO Ud dIJOW Sp 39 IOADNUOD op {yusWASUeYD ne Io\depe s jo 
sonbryijod sap d1Ana0 ud 919 Mod sairessao9gU SodURSSTeUUOD So] Jo SadUd}9dUI0D so] JUapessod 
soreuuOT|sed soy onb 99 ke JaT]I0A ap fonbijqnd uonsuoj ke] sp UONsed ke] SUBP 9DUAT[9OX9 | 19 SLO 
RI Josemoous .p ywuOos sy199fqo sag ‘o1[qnd majd9s Np UON|sed ve] Sp OUTeWOp 9] SUBp [eUOT}eUIOIUT 
DIQI[LD SP 9dUdT[90xa Pp 9.1]U99 UN IUDASpP B ASeSUd Ss (NDD) UOlsed op UsIpeUBD 9UDD oT 


guinsay 


| o8essoul oT 


epeuer’) np 91j4STUTU ISU J 


uatig1yD ural 


‘6661-8661 2pouied ey Inod a1yued np yuowepual 

9] Ins yodde 9] ajuasoid of anb sted dae Js9 0 39 ONbiqnd uorjoUO; eB] JoUUOSeJ XNOTW Inod 
MBeII Ul B SINNy 39 sjonjoe sJapeay So] 39 SoITeUUOI}SES soy VIOUS INb sATIe9I9 Jo onbiwreUuAp 
o8essusidde p uoNNi sul 9UN.p UONedFIps | SIOAUD JUSOSeSuS UOUW 191 ST[oANOUSI Of 


‘ol[gnd 1n9}09s Np sULIOJEJ B] Op OUTeWOP 9] SUeP I]J Op Joyo op sod oun JoTIe} 
9S Jo SonuUOD elop B [I.Nb sayIssnol Sop Rjap-ne Jaye eJAop |] ‘onbijqnd uo duo; k] SJOAUD IO} INI] 
39 JUSWINSeSus Ino] Joseyed op o1jyJoWUEd Ina] Inod sosueA soUISLIO xne sJOped] Sop vIOT]IONDIe I] 

‘TEUONLUIOJUI SIQIeD OP BdUdTJOOX9 _P 91]USD UN ITUSAOp ap JodIJOJa,s WOp [I 39 onbyyqnd uorouoy 

BR] Op JUSWIO]JOANOUAL 9] JUOIJOSTIIOARJ INb aBesstusidde .p saoustiadxa say JouuodSey Inod govjd 

udIq JUOWOIOT[NIWed Jsa |] ‘UleWOp op jo INY psnofne p sYap So] JOAs]eI B S}gid ywoTOs sfI.nb inod 
solleuUonsed sop uonesedoid ve] suep Jonof e joljuasso 9[01 UN & UOT]SOS op UdIPeURd 91]UDD OT 


‘SHIOANO SvIQ B JUSWOSULYO 9] JI][Iond0e _p Jo SoTJaANoU 

SO9PI Sop JoJQUOS op [quedo 30 aSesstjUoIdde | Ins soxe o119 WOp suUSIpeURD onbiqnd UOT}OUOF 
R] 19 ‘a]VIPUOW 9}IAID9][O9 oUN suKp 9]OI UOS Jonofl e jad 9j9 HOP dQnd In94des 9] “‘UOTFBUIOJUL | 
INS S9PUOJ SIWOUDS UOS 9 SIIeUDTIMU NesANoOU 9] JopsJOgE INOg ‘s;BUOTRUIOJUT 9]JOY99 | 


B ONUUODII JSO SUSIPEURD SaITBUUOTJOUOJ Sap jo oI[Qnd Inajoes NP SUOTININSUI Sop 9dUdTJ9OX9 'T 


ISBSSOUI OT : J UOIIIIS 


ee 
4 seme reer, ee A Ts Seen “Toe wi 4 is € “ay 
7 ae NSP JI COG f7< ne Se o"" es “ Pb ee g Fe Gove o Jas : 3\ 
~ BORE ge tyra waster LegterEoenreagy ee | 7 7 
Be AS vince Leuderamenty =~ Phe k ee etre chile Rie gel He omy 
. - ry be 7 
ue (immscicas BoNEMLcy © “+ "Yt . rr tT ’ 
wn be op semtpcnignr yuerera, “rk he peters vaceye en aren 
QAO, A, tre asta ae ne <3 Ven aivn . eas | nn 


eo wn coe ° ’ , ~n 
aa . 


re ay 


qecvm ty sieKe 9 plete tL okA Ips Beate ira Las edb at Pybus. oe 
Pe Peel eecag yoo s Sees eee en soy fe ek pcoene conve gr 
ecto. q.acnene S ‘°° AG OF Oe Sees An Os | eee aay | 
QeereMm q.seia0e y - ; dei MPa yaa ens + 
_ Beet bn a en 7 risen a4. | | 

62 TTIAGH Un tees, * sl i oe a ry 


ae 


epoca rag °° sO 14> 4 0: fs when eat om neith ta eye gy 


oP Wess - »* 10 
i ae 7 vi ost >) .9 7 sf 4 ‘ 10 
a Bt 98 Erk ey ne oA Pee COO VR S904) oe ke wpm 4 ard pe 
eh Vr.A © ee) Or 9 hehe 9 4 ering © 3 a as be a ee ho * 
Hawes eri eo 'sw@y be A : mst) yee tome wae 4 sew ¢ , Q 


a : or a 
ns ae e.) y 1 ep : : ‘ 
eth ee ans, Sas kee w 3 


014i; a 
Ses at 


Drs 


RS Ooi PO RIG IRS SO OS OER Bhd PO aS ce Jao co: yuest39] 23x9,, 


LE CE OM tee CO tC oP OC ie CEC te Oe OO OO OO Oat OF OO Oo DOO te 8 OO O GSO Geo So Oo mao OOS 90/6) np GoM SS 

VO cea te ak ge ahs pe SOR Bb s}Ua SUB IOsUa I sojdure snjd op mog 

He ¢ ey vikol sihelie)cohiomelioMeretelieiiel si olelomeleieMemeltclicnollthisucmohomesemeuelel else NeleMoleie s}uoUIDUSIOSUS ISO Qny : I A 10(0) baat 
O€ Be) <6) 60) ome 6) "6 01): eres 0) 61 ce) (ee. 1a (6) teenie) 0) 110) 6001 0)F 61.0 (67.0016: (0, 1.05 6 Wer ‘0! (0) 08 60 10 SOITeUITOS SISTOUBUTF xneo[gqe L 

67 elle. @ © 0 0. 16 ©: 0 100 © 6 16 6. @ © © © 6 0: 0 (© .6 <0 6) 0) 'e).e © 19 (© 0) 6, 6.6 © 6.6 8 6) 10 616 © Jotoueuly JUSTUOpUS ni np ndiody 

6Z oe © 6 8 0 6 8 6 66 o 6 0 0 6 0 6 6 6 © 6 e 6 6 6 6 8 8 6 0 6 0 6 oe 6 6 0 6 eee 6 4 Joroueuly JUSTUSPUIY : A WOTJDIS 
97 ShcslukevReModa Vora stewie Gelion et crten ewer is tale sive lomen ehtes culo che eMeuleivel (oe lelter chuelveretielbe:ce vel) eas 000Z ue | e uoneredoid eT 

97 sitel Neacsdiob ed suveMe col cilciiel elcllcu sitet ote celts nels list ol sileltsllcls! fel suis tet el clkoiision sien sl em olemre 9dnoigo1 yioddey e Al UOT}90S$ 
SZ Od OO CoG Dts Or crit te OIG pdt OS EY 606 AOS Orn OG Oo, OO cha CO oo 6 O06 0 oO. So Oo 74 S11A1]08 .p IN3}995 

ea ire elolie cL vet eons en atelietelemeie olroue ls ToueMenetolreiie) elie Tol el «kee Lele Temeelion she) olencMounie c mn AOR A®) IN91993S 

0Z Die (6 1, ef ents Leese «) @ 6/0) 1s 10 'e, 6 10,4) 6 16:0 .0 18,1670) (6.6 01's. 18. 0) 6) 9X6) 0s Oke 0) (6) 6 601.6) 6) e] e118) c 06 Ve 311 AT}OB .P IN3499S 

LI cpa sielielel.eeiisme el ettelrelsnioneuoust lene Nei eliemeneuenelremeirel (olyel oe Me oue tel ovale isilsloliehiel (se malre I ou AOR .p INd199S$ 

SI SEW OCU STOO SOBA DGHOESGHECEDGUODCOHDO HGH OD ANS jyuatiapus I np ue|d 3] Ins SUOTIVST[VDY 

rl PLY GOES CHA RCM OC. Ce ery ce ar) Ce tea 2) i) EO Oy CLO. (Oma) Cents gir ey OO) Cece O yuswWapus i ne ia) Aljey9 I SOJUSHIV 

val é) 0) oie) louie hedie. 616) 16) ls Ne) (6ne) ei .en e,nelLenle: eies6. ope. © fejuiel eres lle) 6.76) 10) 6 Tele hellemie, el «a 9 QU9,< np JUSS pUsy G Ill WOT}DIS 
I I ove: One! 6) ene Fo Lélieue (ste e We ene 6000 6) at cnom elon e eile vememe ele 16: silo Telce) “676 911 A108 -p S IN3109S ale) wonesuesiO 

I I ole: 6 8 10) (6) enientelVeniel, fe 16, ome rel erelrel se) .6)(e ome momen elle: 610) 19/16 eure) 10) fee) 01 (4, 6010) «he TON @l ene 4) U6 hile ale) np uonesiuesIO 

Ol er Veureinel eirertel cf o7 ost bie siious ceitelic Fotontetterkelnetts tomer eneachiemericn ice? chen ctietetts etic nei ele tells Gckialea core Jeuuone.1odo oped 

0 I ©: 0) 1'0)..6) 4) 81 8.6. 01-6) e'0) 161 6 0 ere) 82006 6) eilenes ene) 6 ces ell elie ee) eile, sieve: si allel ells. (ellel elelelel ie eeue eile QOURULIOANOL 

6 HD Orc Oe ot OO Gch Orit Oh GO De onG DO Gr GO Gea Olt G IGG detec i 0 On OOo t Teor e wo Ot Oo UOISST|Y 

g SLO) 6, <6 Fel ee OMekeh 6 0 eels 1 ¢) eebe Lee e eee u¢ielen oMeus em eu eelel 6.10. Sells eee) 161.040) eulesenielieieie WOTSSTUL i) UOISIA ‘yepuey] 
g Memon od oo oD OOo He oOo OU no ep odo 6 DSS GO Ue Goo Oo OO Go 9 nuad np n4 jody : Il WOT}D9S 
jy Cie 58 4y Ooo) ©. ebeie uOp.e) o Jeloten che ome: sLehoheleiiene (elo) vemle edie re col cu euekeice: elise Lee exseme Legel omen cure sowAUuoloR sop suOoTIIUIjag 
hr tee re te aren regia S9]9 S}eI[NSOI sap p Te39 | eB sud sjuotasesus Sop nes[qey 
Z Oe er terheev’ef elias oie o ce uele’ eo %eks 0) elie adceviet ele) ofa) 6’ fel veuebtopie collalye (6 of o'"e) efte a a ements! af ele] ols towel elie’ olive pe® o: ve ts" s8) (5! 6 umnsdy 
I Oe) @ le) 6 6 af etter e) 6 et tel attoite (6) Vetre Hers "eielle) fete te velte: feitey 6 leMaris Netieive) rel Ne fo she "a Vel eM e-ie eo Teale its. a7 sire 98essoul oT 5 I 10 (0) slate 


Sd1VVUI Sop 9[qeU |, 


> esbhor: enn je Leugqensens 
= | | —- 


ReZ(IOU fools 
7 
CeurLe csvsqien 


epeue’) Np s}SIulfA] Jolwold 


udTjOIYD ues sTqesoUOY seq} 7 


666] SABU TE 9 
uly JuBUoAd oportsod 
vB] AnOg 


yUIMIIPUSA oJ ANS JAOddLy 


uOI}Sas 


op 
usIpeuLd 9.19097) 


ase 


"AW 


i oe ' fs : ' 


aS Tht nity nite | 
ae re as ‘ pt te Ay aii 1a Pegec: 1 ee aul Fe LT rel gti ae 1 Set ie “Aer 
Z . ; 
“bt FIRS). ape her route (faith: 4 (008 a I ceigght od eee 7k ie iim, 
ne ganna wh ES » a w ie nvcy i) DG Grif Tori piteioetiy hr | 
' Rhye oe et Nei Liwvecnomiet 4. G4-0u tere (acl Oe (meee are (ain iti ¢ | PAS aera 1) 
ue 
a “7 ; 
Ra ese Pieh  & speae eck y ton A marmite sine rrp kant Le, 
erie bac aE, iin CE eae Ch IEA orl Tae aie eae ae ying ae Fi 
7 ; ou a f ' i 
ear pe iogka fa wha TEAS ME LP atch even het ya CECE TC ust Ge PM PC ETS SF 
Snir i Bi dg Fran Pee tins fa vas Badttinte” bilcajwah les omy apes tee 
: ic " is: S 45 on SRS FI oF Le EO ‘ 
ae = com 7 
a seen wit ab aie 
weal fi vi hi Lee tA bo) 04 ‘ar a ive be y iz ; erik wre ¥ ie if M0 : ih | ie 
PORES oi ro 7a" Lwin W " ee p Ther ‘ ues |S ‘ Dh VESTA Be ASS 
cuteness ogy CA) Gy ON ‘ a Mi ce ME Uy rT wih. ' ie ie MEGy AL wa 
ave oa i hs MMAR et : ie paloey as POR ART ity GE aCe UT 
ips Rt Sat rst a Ba Tale ri, fF mote Ace TS GY UN? poed pity , 
Paihniey ef 4 (cold fe 
i AD) ie ? (ony ee eae an taweaay 
RPTL ahh CGR Py tail hee Gh ti re ae Pe ON 
yet symige’ 1€ Sabu Fini ia 1447 » COG TT OS Ae Tae (chats i) te Ly 
é ¥! ¢ i t 4 x 
' i i ee . ‘ 
BAA eis.) IOULE i oe pte Be | a 1+ om. i ees WNL Be 


| AL mee Hee Ye ati't 
Pa a ir —fehou cae iy i> ow = ae 


a8 


a 
hot 4) 


ie \ me OR ieHY ae nike 
tai as i? (Sats is 


A i | 


4 


Eeeit« “ie a ie 
iy iy oe py ‘ md hisse 


arr Ma Oeatess ata A Ge al 


eiiias baits apie LD eG <ul) Cty ey rertciceuliin ets sf be! NG Wer 


‘de be 


aD) A _ » Ow yege 


} 4 Oe Ma 7 i Pept biatee) 2 be / ed rit Oy ile fro a eke pb hs. 
fr - 
“ ' a. B ; P 
rr ay j ay 


pe a ie dy. Sei coe uy 


att os i 


7” LF 


PGE Gees aya 


ts me cn 


——~ 


Big 2) Lsegenoe Wile ome. Ses urrint vhs Bui} 
Prep IUE Laat na sane Gye HONE ip 


ie 
idle i Te, TA. re) Day ae) repeat 


Rec te Ay ee a CI ce Cen 


a Git Het) bia 7 


yi 


lie ; 


ip 


plana fe ne ha 


| if ‘ aT 
oe ® 


Lite eh 


Py 


Bi ry inde age vd 
i a 


 ipeginotts OPOARSS 27: va Sew ang ia ye ai cae on y 


Lig hy! ge) Git 


mie 


' 


"oe 


rie ali 


ats on | 


ras tt ciutrs i% ae 


prOL-LS6 (E19) : Inaidosg[a_L 
TPOL-LS6 (ET9) : auoydalaL 
CuO VIM epeueD (oueuO) emeno 
Joune’] opeueldsq J 
IOSAI], NP [lasuo_D np JeuRI91909¢ 
suoddei sop 9 JUDUIApUdI Np ‘uONeoTIURId eB] ap Ind199S 
JUBAINS DUISTURSIO | 
BNO LOS Np JoUusIj}UT OJIS Np s1IeUUONSad Nev sagssoIpe 9119 JUdANad suOT}saNb sa] NO suONBAIASgO SX] 


[UNY ASyY/qI/eI 93 JOS-Sqr MMM//-dNY : IUBAINS ISSdIPv | B IOSII], 
Np [ldsuO_D Np JeuKIgINVg Np JouaIUT JIS a] Ins anbiuoNda[9 a10A Jed g1nNsuod ang ned wodde1 ag 


‘JUDUa[Ieg NP uONNIOA usd ja 

Sjanjoe suIOSaq xnv JUapUoda s{I,nb Jainsse_s Inod tains un.p ja[qo | ale] ap JUOJONUUOD UOTeSI{NN 
Ind] 39 JUDUIOpUaI J] Ins syioddel sa] ‘UOTULIOJUI Ud SUIOSAQ SINd] Ins suOISIOgid sap aINsoW Fk 19 

Inj NB JURSSTUINOJ SINdyesI[IN say ‘asInboe aduaLIadx9 | ap a[Nodap JUaWIaUUOTIDOJIOd JY] ‘s}e1[Nse1 sap 
uOT}BOTUNUIUIOD BP] onb UONses B] JUL} JUIOd Ne 91]}9W ap 39 JaUUOTOaJIAd op aNUNUOD JUSWIDUIIANOS J] 


‘Q[eIOP] UONLIISIUTLUPR | 9INO} SUBP NUSINOS [BARI] UN JUD}ISSad9U 9]dUIOD sIPUAI Ud 39 S}eI[NSaI 

SOP UOT]OUOJ UD JaINH “suOTesI[eal Soy Ins siqiInbs Wodde1 un a1yjaUINOS J9 UONPULIOJUI | ap Ja19uas 
op ayoedeo vy] IauUONdejied ‘\uoUIEpUal 9] JoUOUTEp Inod sjusuTyIEd sinayeoIpuUI Sap Ja1OqeIa ‘snagid 
sWIWeIZOId ap s}e1[NS9I Sa] Jastsgid ‘s}e[NsoI SaJ Ins sgxe UOT}S9B BUN _P 3}X9JUOD 9] SUP ‘INeJ I] 


'Z DUINJOA - SIDIJNSAA 

$3] ANS 2aXD UO1JSA8 AU/] SUP SNOUT ISSN’ ]UOS SOUISTULBIO 1d SOIOISIUILU Sap d[quIasUd | INOd s}e}[NsoI 
op sgjeul Ud s}UdWIasesUS xnedIoULd SIT °6661-866[ Inod saguotd Ja sunjd sa] ans j4oddvy 

ap aio !d 1afoid a] suep s9oUOUS S}eI[NS9I OP SIITIVWI Ud SJUDUIASeSUD xNe Jd JUDUIOPUDI Op dJOeUW US 
sojuoyye xne yoddel red suonesteal So] JUR[BUSIS UD S}eI[NS9I Sd] INs saxe UOTJeSI{Iqesuodsal ouN INS 
dud ‘6 66] SIV [¢ 9] JUPUTULIO] os spotted e] aIANOd Inb ‘yuamapuas a] Ans jatégjsiuiu yioddvy 3D 


‘7 30 [ UINJOA 
— SIDIJNSIA SA] ANS aaxD UO1jSa8 au: 9[NINUI JUsWIdUIBANOS Np yOdde 9] enb tsure yUsWIOpUdI 
9] Ins sjauaisturwm syioddes 7g puaiduiod JUaUIapuUaI 9] Ins suWOJNe ._p Wodde: 9] ‘aguUR 9)190 


‘UONBULIOJUI 9)190 op UONeIedgid ze] JasIUIOpOUW ¥ 19 DIUINOJ UONPULIOJUI,| aJUdIedsue snd 
DIPUDI B ‘S]I[NSII SI] JO[QIO XNOTUI & ASIA BYdIUIYP 91}9_D ‘sasuadap sap uonses Pv] Ins JUOUIITIeg ne 
UWINOJ UONPCULIOJUL | JOIOI[OUIe .P JUDUIOUIIANOS 9] Jed suid s}usWIaseSUd Sap d[NODEP UOISIDEp 91190 


‘JUaWMapUad a] ANS Jatagisiumu Joddpy 23 19 Saj14o1d 

$a] 1a sunjd sa] ans jsoddpy 232{ 10s ‘syUsUINDOp XNap Ud SUISTURBIO NO d1g}sTUTU oNbeYd Inod sasuadap 
sap jodiouiad Jaspng np JJ] a1jévg | DWIWOD 9USISEp JUDWIOINILIQJUe JUDUINDOp 9] ‘a0 Id Jofo1d 

UN Pp dIped J] SuRp ‘INed9I1 op UTJe UONOUW oUN d}dope B SOUNUTWUOD Sop SIQUIBUD BP] ‘L66] [HAP HZ FT 


sodo.id-juvay 


® 


L-€€019-099-0 NASI 
6661-1 Z/p- TELA Onsoyeres op oN 


6SO VIX epeueD ‘emeno 


DOSdL — epeued np jugUIaUIEAN03 np suonipy 
sop sgidne ajsod vy red no [eso] aMeIgI] aNOA Zayo epeuRD ne UDA UW 


6661 — epeueD XneJUSWIOUIOANOS SIdIAIJVS 39 solfqnd xnav], sop oNstUIPWO@ 


‘sauisoidd Sa ja sunjd saq ans j4oddpy a suep sasodxo juos Inb sjey[nsei sop WOIpUd | & 
SJUSUIISLSUD SI] 19 JUOWIOPUSI Op SUOISIAgId Sap UOTOUOJ Ud sUONRSTTe9I So] yUeNbrpuT us 
sye}[NS9I Sa] Ins agseq UONesTIqesuodsal vy] Ins yUII0R | JOU Juawapuas a] Ans j1oddny IT 


"S9dU09S9 s}eI[NSOI SO] INS sJUDWOUSIOSUAI So] 19 onbisayeNs snjd uoNeorytueld 
oun Ins sexe JuoWsyedroud yuos Inb sowuueisold sinoy ins onb sure sorgjsTuru sap 
unoeyp Ins soireyuourgtddns sjrejap sop wusrnoj sajuoid sa] ja sunjd saj ans jaoddvy aq] 


‘Jop1090v .p JUSWII[Ieg ne spueulep 

uo .nb Jasuadgp op sitoAnod xne juonbrydde ,s nb suontpuos sap gsodoid 9g{[aqiy] a] Issne 
ULIOJUII aVIed 9)}9D ‘souUTUUVIZOId Sa] 39 SOUISTULZIO Sa] ‘SOIQISTUTU SOT UOTAS Sa}LID9p 
quos sosuodgp so] ‘[[ seg ek] sued ‘sg{[Ieep snjd ua snjd op juoUUSTASp s}UsUUNDOP So] 
‘T oe &] SUBP JUSUIOUIDANOS Np saye}0} sosuadep sop ndisode un sed yueSuawUI0|D 
‘sonied sinoisnyd ud gsIAIp jso BpeUeD Np JUsWIOUIOANOS Np sasusdep sop yospng a] 


9}0]Id yUNUNIOG 
yUOWapAeg ne sjzodde.i sap s9101sWIe UOTVeyUISIIg 


BpeUe ) 


666} SEW LE 9 
JURUILUI9} 8S BPOLEd B| INO 


\UBWI9NUdJ 8] INS WoddeY 


uoljseb ap ueipeued ojUe 


Canadian Centre for 
Occupational Health 
and Safety 


Performance Report 


For the period ending 
March 31, 1999 


Canada 


Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 


asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 


with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability 
by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
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Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/22-1999 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Result - Volume 1 et 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key. html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

JOttawa, Ontario, Canada 

K1A OR5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


The Canadian Centre for Occupational Health and Safety (CCOHS) is dedicated to 
promoting the fundamental right of Canadians to a healthy and safe working environment. 
It accomplishes this task by working diligently with employers, workers and provincial 
and territorial governments. The Centre is governed by a tripartite Council representing 
labour, business, and federal, provincial and territorial governments, which ensures 
impartiality of the information CCOHS disseminates. 


Over the last decade, the Centre has undergone a remarkable transition from a fully 
government-funded organization to 64% generated from the sale of products and services. 
The Centre is dedicated to providing service to Canadians while continuing to struggle 
with the decline in government funding. While revenue generation efforts continue, 
expenditures and staffing levels have been dramatically reduced to offset the decline in 
appropriations. 


Through the use of new technologies and the World Wide Web, the Centre is reaching 
many more Canadians. The Internet is being used to deliver a collection of occupational 
health and safety questions and answers documents named “OSH Answers”. This website 
contains over 2,000 questions and answers and provides more than 1,000 pages of useful 
information for Canadians in response to their health and safety questions. 


The web is also being used to deliver the Academic Support Program, which has made 
health and safety information available to 1.3 million students and faculty at 63 colleges 
and universities. The confidential, bilingual Inquiries Service continues to make health 
and safety information available to Canadians without cost or information-access barriers 
through its telephone inquiries service. 


Through collaborative partnerships with other institutions, CCOHS reaches many more 
Canadians in its efforts to improve health and safety for workers. The Centre remains 
dedicated to the advancement and dissemination of unbiased occupational health and 
safety information. 
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Chart of Key Results Commitments 


to provide Canadians with: to be demonstrated by: jachievement reported in: 


a national centre dedicated to the > level of satisfaction > DPR Section 3, page 13 
advancement and dissemination of with free inquiries | 
unbiased information on occupational service 


health and safety provision of databases | ppp Section 3, pages 


in accessible formats 131617 


increase the availability > DPR Section 3, pages 
of health and safety 13 to 17 


resources for 
Canadians 


world wide recognition DPR Section 3, pages 
as a leading contributor 13 and 17 

to the advancement of 

occupational health and 

safety 


level of 

satisfaction/confidence > DPR Section 3, page 
by labour, business and 14 

all levels of 

government in the 

quality and impartiality 

of the Centre 


increase the recognition 

of occupational health |S ppp Section 3, page 
and safety as an 15 

important issue in 

educational institutions 
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Section I: The Message 


The Canadian Centre for Occupational Health and Safety has advanced the cause of 
occupational health and safety (OSH) through continued growth of its web service and 
collaborative arrangements with other organizations . 


Through the interest and work of many Canadian jurisdictions, there is an effort to promote 
and provide occupational health and safety education in the public school system. 
Educating Canadian youth about their role for health and safety in the workplace is 
expected to greatly reduce the toll of work-related injuries and illnesses over a long-term 
basis. 


CCOHS’ primary goal is to promote occupational and environmental health and safety to 
Canadians. This will be accomplished through the provision of educational support 
services, utilizing world wide web technology to provide more accessible inquiry services, 
and developing and delivering more practical and relevant information and services for 
workers, their employers and their communities. By linking the awareness of health and 
safety from the workplace to the needs of the community, more opportunities will arise for 
creating safer communities. 


In response to the needs of our major stakeholders, we are developing a collection of 
practical, easy to use OSH information and resources to fulfill the needs of the small and 
medium-sized enterprises sector. These products will fill a large void in an under-served 
segment of the Canadian workforce. It is expected that their ability to properly engage in 
preventing injuries and illnesses among their employees will be greatly assisted by this 
practical, innovative CCOHS approach. 


OSH Answers, the free web service that answers over 2,000 OSH questions, continues to 
be expanded. This new approach to serving the public answered over 250,000 in its first 
year of operation. Canadians have overwhelmingly supported and used this new service. 

In the next year, the content will become more comprehensive and attuned to the expressed 
needs of Canadians, developed from user feed back. We continue to develop linkages with 
a broad range of Canadian service providers to ensure that this vital public service is widely 
distributed and used throughout Canada. We anticipate that this service will provide 
500,000 answers during its second year of service. 


A detailed educational program was established by CCOHS in 1998. The Academic 
Support program aim is to reach many students and faculty at universities and colleges. 
CCOHS information products have been made available at 63 sites and are available to 
over 1.3 million individuals. Students, as future Canadian employees, will be encouraged 
to learn about safe and healthy work as related to their educational disciplines and use this 
knowledge in their professional and personal endeavors. These students will become our 
future employees and employers and will influence future occupational safety and health 
policy formulation. Our goal is to incorporate more occupational health and safety 
information directly into the curriculum in addition to the direct access to our information 
databases. 


Other organizations, such as Minerva Canada, also support integration of OSH into higher 
education. We seek to support organizations with mutually complementary OSH education 
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goals to enhance the goal of reducing work-related injuries. We have been participating 
with the Ontario government and its OSH agencies to develop resources and approaches, 
which will enable the integration of OSH into the new high school curriculum. The 
teaching of occupational health and safety will begin in 1999. The resource tools will be 
developed over the next few years. 


Our international partnerships and international work enable us to acquire worldwide, high 
quality OSH resources and knowledge for use in Canada. Through our work with many 
major international institutions, we continue to enhance Canada’s reputation as a respected 
major contributor in the field of usage and provision of OSH information. Invaluable 
goodwill continues to accrue to CCOHS and Canada from the beneficial fee-for-service 
work in which we participate. 


CCOHS is continually changing through internal reorganization, revising and improving 
our work, and engaging in projects and efforts of major or national significance to 
strengthen the organization. This allows us to devote resources to work closely with 
Canadian OSH partners and stakeholders, to provide customized products and services to 
assist them to attain their OSH goals. 


In coordination with the Centre's Council of Governors and consistent with their vision for 
the future of CCOHS, we will continue to provide high quality and appropriate 
occupational health and safety information and services to help Canadians engage in 
healthier work and ultimately achieve a healthier life. 


S. Len Hong 
President and CEO 
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Section II: Departmental Overview 
Mandate, Vision and Mission 


The Canadian Centre for Occupational Health and Safety (CCOHS) was created in 1978 
by the Canadian Centre for Occupational Health and Safety Act (R.S., 1985, c. C-13) 
which mandates the Centre to promote the fundamental right of Canadians to a healthy and 
safe working environment. 


CCOHS is Canada’s national resource for occupational health and safety information. It 
serves to promote health and safety in the workplace, to help establish high standards for 
occupational health and safety, and to foster consultation and co-operation among 
governments, labour and employers to reduce or eliminate occupational hazards. 


The vision is for CCOHS to become the “one-stop” occupational health and safety 
information resource centre that will enable Canadians to easily acquire high quality 
services. 


CCOHS is accountable to Parliament through the Minister of Labour. It is a departmental 
corporation under Schedule II of the Financial Administration Act. 


Objectives 


To provide Canadians with information about occupational health and safety which is 
trustworthy, comprehensive, and intelligible. The information facilitates responsible 
decision-making, promotes changes in the workplace, increases awareness of the need for 
a healthy and safe working environment, and supports education and training. 


Strategic Priorities 


CCOHS is governed and directed by a tripartite Council of Governors comprised of 
members from labour, business and government leaders representing their respective 
constituents across Canada. The Council meets three times a year to review policy and 
monitor progress of CCOHS. In January 1997, the Council adopted the following set of 
guiding principles for the Centre’s future, which have been supported by federal, 
provincial and territorial Ministers responsible for occupational health and safety: 


The Canadian Centre for Occupational Health and Safety Act allows the 
Centre to undertake a broad range of activities "to promote the 
fundamental right of Canadians to a healthy and safe working 
environment". 


The Council of Governors intends these principles to guide the Centre for 
the short to mid term and to allow for continued growth in cost-recovery. 


1. The Council reconfirms its support and commitment to the CCOHS 
and the valuable role the Centre provides to Canadian workers and 
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employers. Further, the Council recognizes the importance of its 
tripartite nature in governing the Centre. 


The Centre is to continue to serve as a source of excellence for 
unbiased technical information and expertise to support labour, 
employers, and governments in maintaining safe and healthy 
workplaces. 


The Centre is to continue to provide critical analysis and interpretation 
of occupational safety and health information. 


Further, the three caucuses recognize the critical importance of 
maintaining a free inquiry service to support the right of working 
Canadians to a healthy and safe working environment. 


The Council and the Centre shall communicate to respective Ministers 
regarding the excellence and role of the Centre in order to obtain broad 
public policy support and guidance. 


The Council recognizes the high standard and non-partisan nature of the 
Centre's undertakings. It recommends the Centre continue in its 
consulting and research efforts, while meeting the test of fairness in a 
competitive world. Joint funding of projects that target key areas of 
information needs should be a special focus of these efforts. 


The Council urges all governments and other organizations to consider 
the Centre as a potential source of consulting and research services. 


The Council urges governmental and non-governmental organizations, 
including labour and employers, to work in partnership with the Centre 
to provide public access to the Centre's CD-ROM, Internet and other 
services. 


The Council recommends the Centre consider the future possibility of 
gathering and disseminating occupational health and safety statistical 
information. 


The Council recognizes that the Centre has become a national 
repository for MSDS, and efforts to encourage companies to continue to 
supply data sheets to the Centre will continue, where practicable and 
feasible. 


The Council recommends that health and safety materials be available 
in the form most useful to the user, including hard copy. 
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8. The Council encourages the development of partnerships, tailored to 
specific jurisdictions, that enhance the visibility and distribution of 
CCOHS information. This could also include co-operation between 
various government inquiry services. 


9. The Council recommends that jurisdictions and others systematically provide 
all technical, research, guidelines, codes of practice, and best practices to the 
Centre. 


The President and Chief Executive Officer (PCEO) and CCOHS staff are committed to following 
these principles and plan to fulfil the Council’s strategic priorities for the Centre by ensuring 
CCOHS provides: 


A. aconfidential occupational health and safety inquiries service to Canadians; 


B. economical fee-for-service occupational health and safety products and services which are 
delivered by various means, including: 


e Compact Disc - Read Only Memory (CD-ROM) 

e accessible computerized information services 

e publications and guides 

e training 

e memberships; 

C. non-biased occupational health and safety information; 


D. a national occupational health and safety collaborating centre for the 13 Canadian jurisdictions 
and serving as Canada’s representative as an international centre (i.e. World Health 
Organization, International Occupational Safety and Health Information Centre); 


E. anational occupational health and safety information repository. 


Challenges 


The decline in appropriations and a lack of a stable funding base continue to challenge CCOHS. 
The focus towards generating revenues from sales means that we must remain competitive in 
creating and improving our products, while lacking the financial or human resources that are 
required. Efforts to manage a scarce budget consume time that should be devoted to fulfilling our 
mandate. A stable-funding base, sufficient to fulfill the public service aspects of the organization, 
is required to ensure continued professional service to Canadians. 


The fast changing pace of technology presents a challenge in product development and 
staff training. Efforts are continually made to improve products to remain competitive and 
useful for our users. Customer service and sales and marketing programs have been 
improved to provide a higher level of service and increase revenues. 


Financial resources are also being stretched by the additional costs required for our 
relocation to different premises in 2001. We are unable to accrue for large one-time 
expenses over many years, due to our limited rollover provisions. 
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Operating Environment 


CCOHS works with government organizations at the national and provincial level to 
provide resources that assist in the delivery of occupational health and safety services to 
Canadians. Relationships have been developed with many post-secondary institutions to 
give them access to occupational health and safety information. We have also been 
involved with curriculum development. CCOHS provides products and services to 
employers in many sectors including healthcare, chemicals, agriculture, manufacturing and 
distribution. Labour organizations are also frequent users of our services. Workers and 
individuals can access our services through the website and Inquiries Services. CCOHS 
has a broad range of products and services at varying levels of cost. 


There has been an increase in the competition for our software products as more 
companies are developing these applications. CCOHS provides unbiased and high quality 
resources that are highly respected worldwide. The quality of the resources is a priority. 
CCOHS provides service through its public service side, which is free of charge, and 
through the sale of products and services, which are sold on a cost recovery basis. 


Business and Service Line, Organization Composition, and Resource Plans 


Business Line: CCOHS is Canada’s national institute, which promotes the fundamental 
right of Canadians to a healthy, and safe working environment. The Centre is independent 
from other federal and provincial departments and maintains a tripartite (labour, business, 
and government) governing council to help ensure that intelligible, unbiased information, 
studies and analyses are delivered to Canadians and their workplaces. Information is 
provided to clients via a toll-free telephone-based inquiries service or on a fee-for-service 
basis using the latest print and electronic technology. Information is gathered from 
numerous Canadian and international health and safety institutions and thereby provides 
Canadians with the most comprehensive, current, and reliable information. This collection 
of information is analysed and reorganized as products, services and solutions for 
distributed across Canada and to more than 50 countries. 


Organizational Structure: CCOHS reports to the federal Minister of Labour. The 
Council of Governors are non-paid positions and hold their respective offices throughout 
Canada. The Chair of the Council is a non-paid position, which is occupied by the federal 
Assistant Deputy Minister, Labour. The President and Chief Executive Officer operates 
CCOHS from Hamilton, Ontario. CCOHS links its objectives and strategic priorities 
through an array of service lines. 


Governance: The Centre is governed by a tripartite Council of Governors consisting of a 
Chair and Governors representing employers, labour, and Canadian governments (federal, 
provincial, and territorial). Four Governors represent workers; four represent employers, 
and up to thirteen represent provincial and territorial governments. The Chair represents 
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the federal government. All are appointed by the Governor-in-Council. The Council 
meets three times a year to discuss policy direction, priorities, review progress and 
approve guidelines. 


Executive Management: The Centre is managed by its President and Chief Executive 
Officer who directs the work of CCOHS and ensures that occupational health and safety 
information products and services are provided to Canadians in a usable, widely accessible 
form and promoted to assist Canadians by informing them of their fundamental right to a 
healthy and safe working environment. 


Service Lines: Corporate management provides the direction and management of 
operations at CCOHS. This includes finance, facilities, human resources and collaborative 
arrangements with partners. 


The Inquiries Service is a free national service available to Canadians to provide responses 
to their questions on topics related to occupational health and safety. 


Health and Safety Products and Services provide health and safety products and services to 
businesses, labour organizations, governments and health and safety professionals. 


Computer Systems and Services provide the technical structure and support services for 
the production and promotion of the products developed. 


Marketing, Sales and Communications provides the promotion, communications and 
customer service for the products and services available from CCOHS. 


ORGANIZATION CHART 


MINISTER OF 
LABOUR 


CHAIR 
AND 
COUNCIL OF GOVERNER'S 


PRESIDENT AND 
CHIEF EXECUTIVE 
OFFICER 


CORPORATE INQUIRIES HEALTH AND SAFETY COMPUTER SYSTEMS MARKETING, SALES 
MANAGMENT SERVICE PRODUCTS AND SERVICES AND SERVICES AND COMMUNICATIONS 
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Section III: Departmental Performance 


This section identifies the Canadian Centre for Occupational Health and Safety’s: 
1. Performance expectations 
2. Performance accomplishments in 1998-99. 


3. Key reviews completed in 1998-99. 


A. Performance Expectations 


Summary of Performance Expectations 


to provide Canadians with: to be demonstrated by: 


a national centre dedicated to the > level of satisfaction with free inquiries service 
advancement and dissemination of 


unbiased information on occupational : bin be 
health and safety increase the availability of health and safety 


resources for Canadians 


provision of databases in accessible formats 


world wide recognition as a leading contributor to 


the advancement of occupational health and safety 


level of satisfaction/confidence by labour, business 
and all levels of government in the quality and 
impartiality of the Centre 


increase the recognition of occupational health and 
safety as an important issue in educational 
institutions 


Planned Versus Actual Spending Tables 


Resource Requirements by Organization and Business Line 
Comparison of Total Planned Spending to Actual Expenditures, 1998-99 by Organization and Business Line 


Business Line $ 

CCOHS 

Planned Spending 1,022,000 ‘ 
Total Authorities 2,359,263 

Actual Spending 2,337,308 


Note: CCOHS has one business line 
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B. Performance Accomplishments 
Inquiries Service 


The free Inquiries Service continues to provide unbiased high-quality advice and literature 
to inquirers. During 1998-99, this service provided responses to 18,000 inquiries. This 
service is confidential and is promoted throughout Canada by the Centre and its 
stakeholders through various means, such as trade 
shows, the world wide web, blue pages, and the Centre’s 
literature. 


18,000 inquiries are answered annually 
through this free and confidential bilingual 


The Inquiries Officers are a team of specialists in service 
occupational health and safety and information retrieval 
who have access to all CCOHS publications, worldwide 
databases, and an extensive in-house library. To cope 
efficiently with the large number of inquiries, the Inquiries Service has been utilizing e-mail, 
fax services and voice mail to improve service delivery. 


With the addition of a very extensive website —““OSH Answers” the person to person 
inquiries has decreased 10% over the past year. Overall, the number of Canadians serviced 
has increased dramatically by reaching an additional 68,000 individuals through the website. 


User Satisfaction 


Each question is carefully negotiated to ensure that the inquirer’s needs can be met. The 
satisfaction ratings of inquirers are continuously monitored. Feedback cards are sent with 
responses asking users to evaluate the service for the clarity, completeness, usefulness and 
timeliness of the information. During fiscal year 1998-99, the Service continued to receive 
high marks — about 90.8% based on a rating of 4.54 on a scale of 1 (low) to 5 (high) — for 
the information it provides. CCOHS receives 18,000 inquiries annually through direct 
contact with individuals. User satisfaction questionnaires are sent and a 20% return rate is 
realized. 


1998-99 USER SATISFACTION SURVEY RESULTS 


USER SATISFACTION 
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OSH Answers 


The web service launched in February 

1998 has grown to over 2,000 questions, fOr, 2.000 gusto dave eo 
such as: What is WHMIS? What are the questions on health and safety annually. 
symptoms of carpal tunnel syndrome? 
Where do you find noise exposure limits? 
What factors contribute to forklift truck 
accidents? How do I select Personal Protective Equipment? This service surpassed its goal 
of 50,000 inquirers by reaching 68,000 individuals and responding to 250,000 questions 
over the past year. With this new website, CCOHS aims to reach many more Canadian 
employers and workers and assist them by increasing their awareness of occupational health 
and safety so they can protect their health and share this information with co-workers. This 
service is expected to reach over 100,000 individuals and provide 500,000 answers next 
year. OSH Answers has also been used by other organizations throughout Canada in the 
delivery of their programs. 


OSH AnswerGrams have been developed to address specific workplace issues and provide 
a convenient summary of information for distribution to workers. The information sheets 
can be selected based upon the unique needs of an organization. The goal is to have a 
broad range of inexpensive information available to encourage companies to address 
workplace health and safety issues. 


Unbiased and Current Information 


CCOHS maintains current information and is unbiased in the information it provides to 
Canadian workers and workplaces. The tripartite nature of Council, comprised of 
representatives from labour, business and governments, assures the unbiased nature of 
CCOHS services. It meets three times a year to review operational plans and provides 
input from its constituents. Canadians benefit by having access to unbiased information 
that can be used to improve their occupational health and safety. The information is 
reliable and high quality. Co-operative arrangements with international and foreign 
organizations help CCOHS to harness and update world information on workplace related 
illness and injury prevention for delivery to Canadians. 


National Information Repository 


As the national occupational health and safety information repository, CCOHS exchanges 
information with leading international health and safety centres throughout the world. This 
includes our role as a National Centre of the International Occupational Safety and Health 
Information Centres, International Labour Office. International databases are maintained 
and made available to Canadians. 


An agreement has been reached with Health Canada for CCOHS to be designated as an 
Affiliate for the Canadian Health Network for workplace health. The Canadian Health 
Network is a nationally funded initiative in partnership with Health Canada. It is designed 
to improve access to trusted health information and to strengthen health promotion 
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networks. This role for CCOHS will broaden the reach of our services and enable us to 
link with other health resources. An agreement was also reached with ILO to produce the 
world wide web version of the ILO Encyclopaedia on occupational health and safety. 


CCOHS creates information databases and distributes various databases. A summary of 
these products is shown in Section V. Canadians benefit from having a national resource 
that collects information internationally and provides access to important health and safety 
information. 


Material Safety Data Sheets/Fiches techniques sur la sécurité des substances 
(MSDS/F TSS) 


These databases have grown thanks to increased contact with customers and MSDS suppliers. 
This database contained 170,000 records in 1999. Canadians benefit from this database by 
having access to reliable, high quality information at low cost. This database is available to 
provide information as required by Workplace Hazardous Materials Information System 
(WHMIS). This database is kept current by arrangements with chemical suppliers who provide 
the information for their products. This product is now available on the web, which makes it 
more accessible to various user groups. 


7 Great Reasons to Subscribe to MSDS 


Reliable Always Current Accurate 


MSDS are contributed to CCOHS MSDS are the most recent available Text are presented exactly as 
directly by the manufactures and from suppliers. You receive an contributed by the suppliers, who 
suppliers of chemical products update disc every three months are responsible for the content 


and currecy of each MSDS. 
Easy to Use Monthy Change 


Search for MSDS by product name, ji 
by manufacturer or supplier, or by Notifications ; Efficient 
any term used in the MSDS. A report of changes in the MSDS Find, print, or save the full 
database is sent to users by mail MSDS in just seconds. 
Exceptional Value or e-mail and is posted on CCOHS’ 
Unlimited access to MSDS World Wide Web home page. 
information for about a dollar a day. 


Economical and Current Information 


Academic Support Package 


The Academic Support Package has Health and safety in the workplace is being promoted 

been developed to bring occupational through the education system by having CCOHS 

health and safety information to students information available to students and faculty through the 
: ‘ Academic Support Package. 

and faculty. B hae eaching youth during The databases were made available to 1.3 million students 

their academic years, health and safety and faculty in 1998/99 


can be promoted prior to entering the 
work force full time. Faculty can use 
the information for curriculum 
development and research. This low cost service is being made available worldwide and 
is initially being promoted throughout Canada and the United States. This program was 
launched in January 1998 and has generated agreements with 63 post secondary 
institutions. We have reached 1.3 million students and faculty after the first year of this 
program, more than twice our original goal of 500,000. 
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na 
National Occupational Health and Safety Website Carn #13 Le) Bl 


Information was also made available to Canadians through CCOHS’ hosting and 
facilitating a national Occupational Health and Safety Website for the 13 governmental 
jurisdictions of Canada. This site can be accessed at www.canoshweb.org. This site directs 
users to a wealth of information relating to health and safety, workers rights, information 
for employers, employment 

standards, workers compensation A national website for the 13 governmental jurisdictions o 

and other labour related Canada will help Canadians negotiate easily through the 
informati on. Thi s service help s | hee Wa la on health and safety, 
reduce duplication of efforts within 

government departments while www.canoshweb.org 

making it much easier for Canadians 

to help themselves directly to OSH information. 


Publications 
New publications are produced to meet the expressed 
needs of Canadian 
A new health and safety guide, the cen ny an inexpensive method of Say 
. specialized information directly to workers to be use 
Welders Health and Safety Guide, hinrnenE yer 


was released in early 1999. In 
response to the identified needs of 


Canadians, a guide called Violence in the Workplace Prevention Guide was developed. 
Two guides for health and safety committees and a guide for noise in the workplace are 
also being developed. These publications are an inexpensive method for getting resources 
to the workers at their work site. The result is that a worker can be educated about health 
and safety as it relates to their workplace and receive practical advice that can be used to 
reduce accidents and illness. Many employers are making these publications widely 
available to their employees through corporate intranet sites. 


Collaborative Arrangements 


The International Programme on Chemical Safety (IPCS) INTOX is a collaborative project 
providing an integrated operating system for use by poison centres around the world to 
manage information on poisonings. This system was developed by CCOHS on behalf of, 
and in collaboration with, IPCS. Funding assistance was provided by the International 
Development Research Centre (IDRC) and the World Health Organization (WHO) member 
States. 


The IPCS INCHEM project consolidates 
information essential for the sound 
management of chemicals, which affect 
the environment and human health. It 
compiles documents and databases from 
several international bodies, including the World Health Organization (WHO), the United 
Nations Environment Programme (UNEP), IPCS, the International Labour Organisation 
(ILO), the Food and Agriculture Organization (FAO), the United Nations Industrial 


Collaborative projects with national and international 
partners bring information to CCOHS that can be used by all 
Canadians to improve health and safety and reduce work- 
related illness 
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Development Organization (UNIDO), and the Organization for Economic Cooperation and 
Development (OECD). 


CCOHS provides information from these organizations to the public in electronic format 
(INCHEM), thereby reducing 
duplication of effort within government 
organizations. 


CCOHS assisted the Workers’ 
Compensation Board of British 
Columbia, Saskatchewan Labour, 
Health Canada, New Brunswick Workplace Health Safety and Compensation Commission, 
and IAPA with various projects relating to health and safety of Canadians. The expertise of 
CCOHS in health and safety as well as developing CD-ROM products is a valuable service 
used by these governments to assist them to deliver information to Canadians in their 
jurisdictions. 


Projects completed for other government organizations assist 
with the delivery of services that reduce accidents and illness 


in the workplace. Delivery costs are reduced as duplication 
of services can be avoided. 


Collaborative arrangements have enabled CCOHS to benefit from the work of others, avoid 
duplication of efforts, save costs, and obtain valuable assistance in the development, 
maintenance, promotion and sale of its products and services. A summary of collaborative 
projects and initiative is shown in Section D. 


C. Key Reviews 


During the period of this report, there have not been any key reviews initiated or completed. 
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IV. Consolidated Reporting 
Year 2000 Readiness 


The extent of the Year 2000 software concerns have been assessed for CCOHS. All our 
products have been reviewed and updated to deal with Year 2000 concerns. Customers have 
been advised accordingly. Any off-the-shelf software that is not compliant has been or is in 
the process of being phased out. A hardware audit has been completed and the necessary 
changes have been made. 


Accounting System Conversion 


Our internal accounting system and order entry system have been updated to be Year 2000 
compliant. CCOHS is operating in full accrual accounting mode and will convert to the new 
Central Accounts structure, as outlined under FIS, in April 2000. 


Listing of Statutory and Departmental Reports 


e Canadian Centre for Occupational Health and Safety Council of Governors’ Annual 
Report to Parliament 1998-99. 


e Report on Plans and Priorities 1998-99 


These items are available at hitp://www.ccohs.ca. 
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Section V 
Financial Performance Overview 


The revenues generated from the sale of products and services are consistent with 1997-98. 
Additional authorities were made available during the year through the price/workload 
adjustment process. These one time funds were used to upgrade computer systems and 
software in preparation for the year 2000, translation costs and product development. 
Expenditures were consistent with prior years. 


Financial Summary Tables 
The following tables are applicable to CCOHS: 


hab Less s Ulnar, tev OLCGsA DOLODIAtl ONS serceessrsstveas cane veevracwsrneueuts neta stpega ies ceseraes 19 
Wabie Compatison ol Votal lanncd tov Actual SPendIng sn ccticc.ccccces cee meeeccateses oe 20 
Table 3 Historical Comparison of Total Planned Spending to Actual Spending............... 20 
MAD EFOMN CSPENCAU IE INO VEHUCS Sitter rrreer raster etteret cic ot eetE etcetera crete cite et etesaeetTnes 20 
able orContingenuimabilitics secret keene eeree etal eee re een Wetec; 2 
Table 17 Other Information: Summary of Revenue, Expenses and Appropriations....... up) 
Table 1 


Summary of Voted Appropriations 
Authorities for 1998-99- Part II of the Estimates 


Financial Requirements by Authority ($ millions) 


1998-99 
Vote Planned Total Actual 
Spending Authorities 
Vote 35 ial) 1.0 1.0 
Supplementary Estimates (B) - 0.9 0.9 
Supplementary Estimates (C) - 0.5 OS 
Total Department 1.0 2.4 2.4 


Total Authorities are Main Estimates plus Supplementary Estimates 
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Table 2 
Comparison of Total Planned Spending to Actual Expenditures, 1998-99 by Business Line 


($ millions) 


Business Line FTE Operating Capital Voted Subtotal: Statutory Total Less: Total 
Grants Gross Grants Gross Respend- Net 
and Voted and Expendi- _able Expendi- 
Contri- Expendi- Contri- tures Revenues tures 
butions _ tires butions 


CCOHS 87 
Total Authorities 


Other Revenues and Expenditures 
Other Non-resepndable Revenues - 
Total Authorities - 


Cost of services provided by other departments 
Total Authorities 


Net cost of the Program 
Total Authorities 


Table 3 
Historical Comparison of Total Planned to Actual Spending 


($ millions) 


Business Line Actual Actual Total Total Actual 
1996-97 1997-98 Planned Authorities 1998-99 


1998-99 
CCOHS 2.0 Did 1.0 2.4 2.4 
Total 2.0 Dok 1.0 2.4 2.4 
Table 6 
Respendable Revenues by Business Line 
($ millions) 
Business Line Actual Actual Total Total Actual 
1996-97 1997-98 Planned = Authorities 1998-99 
1998-99 1998-99 
CCOHS 4.4 4.2 5.8 5.8 4.2 
Total Respendable Revenues 4.4 4.2 5.8 5.8 4.2 
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Table 15 
Contingent Liabilities 


Claims and Pending and Threatened Litigation: 


As at March 31, 1999, there were no outstanding contingent liabilities against the Canadian Centre for 
Occupational Health and Safety 


Other Liabilities: 
Vacation Pay $ 234,925 
Employee Termination Benefits $ 935,254 


Total $1,170,179 


Vacation Leave: 


Employees are permitted to accumulate unused vacation leave from year to year to a maximum of 30 
days. These costs are recognized only when paid. 


Employee Termination Benefits: 


Employee termination benefits are calculated for all employees on the basis of two weeks pay for the 
first complete year of continuous employment and one week pay for each additional complete year of 
continuous employment. These costs are recognized only when paid. 


Sick Leave: 


Employees are permitted to accumulate unused sick leave. However, such sick leave entitlements do 
not vest and can be used only in the event of illness. The amount of accumulated sick leave 
entitlements, which will become payable in future years cannot reasonably be determined and 
accordingly have not been recorded in the information provided. Payments of sick leave are included 
in current operations as incurred. 


Pension Plan: 


Employees participate in the Public Service Superannuation Plan administered by the Government of 
Canada. The employees and the Canadian Centre for Occupational Health and Safety contribute to the 
cost of the Plan. The Centre’s contributions are charged to expenditure on a current basis and 
represent the total liability of the Centre. 
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Table 17 — Other Information (applicable only for CCOHS) 


Summary of Revenue, Expenses and Appropriations 28s 


(000's) [ Appropriations 
| HeRevenues 
| OlExpenses 


12,000 
10,000 
8,000 
6,000 
4,000 
2,000 
= Devpenees 
1991-92 ' c 
ranean eg ty 1904-05 : anh 
1995-96 aot con Appropriations 
1997-98 
1998-99 
Summary of Revenue, Expenses and Appropriations 
Actual Actual Actual Actual Actual Actual Actual Actual 
($000s) 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 
Revenues 222) 3,429 3,671 3,984 4,649 4,373 4,226 4,239 
Expenses 10,362 7,974 6,915 6,532 6,575 6,340 6,399 6,578 
Appropriations 8,142 4,545 3,244 2,548 1,926 1,967 DUD 2,359 
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Section VI: Supplementary Information 


The following is a compre- 


A. Listing of Statutory and Departmental Reports 


hensive list of databases 


e Canadian Centre for Occupational Health and Safety Council of and information collec- 
Governors’ Annual Report to Parliament 1998-99. tions available in CCOHS’ 


¢ Report on Plans and Priorities 1998-99 A ao 


These items are available at http://www.ccohs.ca. 
B. Contacts for Further Information 


For further information about this document or any of the products 
and services available from the Canadian Centre for Occupational 
Health and Safety please contact: 


CCOHS 

250 Main Street East 

Hamilton ON L8N 1H6 

Tel: 905-572-2981 
1-800-668-4284 Canada and US 
Fax: 905-572-2206 
www.ccohs.ca 


e S Len Hong 
President and Chief Executive Officer 
905-572-2981, ext 4433 
hongl@ccohs.ca 


e PK Abeytun f 
Vice-President and Director General 
905-572-2981, ext 4537 
abey@ccohs.ca 


e Bonnie Easterbrook 
Manager, Finance 
905-572- 2981, ext 4401 


bonniee@ccohs.ca 


e Anne Gravereaux 
Viet Health and Safety Products and Services 


905-572-2981, ext 4487 
anneg@ @ccohs. ca 


e Roger Cockerline 
Manager, Inquiries Service 
905-572-298 , ext 4523 


rogerc@ccohs.ca 


e Eleanor Irwin 
irae ps Sales, Marketing and Communications 


905-572-2981, ext 4408 
eleanori@ ccohs.ca 


e David Brophy 
Manager, nove: pte te and Services 
905-572-2981, ext 4498 
davidb@ccohs.ca 
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C. Legislation Administered by Name of Department 


The federal Minister of Labour has sole responsibility to Parliament for the following Acts: 


Canadian Centre for Occupational Health and Safety Act R.S., 1985, c. C-13 


D. Other Information - Selected Projects 


PROJECT | COLLABORATIVE PARTNERS | PRODUCTS AND SERVICES OBJECTIVES 


Training Training courses for managers and supervisors 
health and safety training and Internet access 
to Health and Safety Information 


North American Occupational $0 Provide support materials and website for 
Health and Safety Week 1999 NAOSH week campaign 


Safe Communities Foundation Provide advice and resources appropriate 
to the needs of the community and 
promote their services 


BC Workplace Safety & Hygiene CD-ROM product containing 

Legislation Plus Standards OSH legislation and regulations 

ACGIH Industrial : erence CD-ROM -ACGIH publication, 

Ventilation Manual sts | _ Industrial Ventilation Manual : 


National Population Health Network mapping excersise for 
Clearinghouse Project Workplace Environmental Health 
Information subject area 


IPCS INCHEM CD-ROM : IPCS INCHEM CD-ROM 
HROC Labour Program CD-ROM product 
collection of documents 


Research Project — Workplace Report on Influencing Attitudes toward 
Attitudes Workplace Illnesses and Injuries 


IPCS INTOX itth CD-ROM Poison information and : 
/ | operating system 
Pan Asia Research & Developmen Administration of a grants program : 


Development 


iLO Encyclopaedia Web Project {| _ | CISILO database on the world wide web 


Ontario MINERVA Project Vi | Participate to organize and raise funds 
for the creation of university education 


resources 


24 Canadian Centre for Occupational Health and Safety 


[DADA] ND AJ1ANIAS ap ja auaiscy p uaipouDvd auquaD rZ 


aJEYSABAUN 
UOIJBWUIOJ BP SAdINOSSEJ Sap 19919 INOd 
SPUOJ AP agngq| B| & Je UONESIUBBIO| e JedioWed OVE WUO ‘YAYANIW 19[04d 


GaM INS OUSID 282q 19 aipedojoKoug GaN Ans 11g a1pgdojakoug 


anbyeseued 
UO!UaAGNS ap aWwWesGo1d UN,p UONeSIURUpY juawaddojangp ya aysuayoay 


Suosiod sa] INS UO!eUWOJU! 
12 uo}eO}dxa,p awalshs — WOY-09 XOLNI S9dI 


Sa|fauuoissajod 
Saipejew 1a SuO{s9] Sa] UeUIBOU0D [ene ap xnaj] 
Sapnyye Sa} Jo101jgwe,p ude} eB] INS oddey Say ins sapnyny — apnya,p yafoig 


s]uauingop ap u01}9e}}09 
WOY-d) HNPOd ‘yeqesy ewweihorg ‘QHYO 


WOd-d9 INS WSAHON! Sod} 


|NEARI} JUBLUBUUOLIAUD 
g}ues aulewop aj unod nessa, ap abeddew 


jenue) uoneUep 
{eLysnpu — HINOV.! 9p uoNeGNd — WOY-Gd 


ASS sjuswa)6a 18 
$10] AP $8}Xo} $9} JUBLUIBJUIJ WOH-G9 WNPOldg 


$a0iA19$ Sind} 
ap UOJOWOJA Je a}neuNnWUOD e| ap seujeynaes 
sulosag xne Juepuodgi SeoJNOssal Je SIIaSu0D S9{neuNWWOD Sep uONepuoy 


6661 ISSVNS subedwes 

Bj ap indde| & qa ayls J8 Sjauayey 
Sunasiladns 39 

saseuUoseb nod yousajuy sed uO!eWOJUI,| e 


91 ap $9008 19 9}1INOYS Ja 9IURS UOIJEWIO) ap siNog 


S41193f¢90 SIDIAYUAS 13 SLINGOUd SAWIVNILYVd09 | 193f0Ud 


sguUOTda]9S $}ofO1g — SADAIP S}UIMIIUSIOSUDY ‘ 


€1-D ‘deyo ‘Sg6l “W'S  [tbavay nv ajlindas ap ja auaiscy, p Ualpouvd a4jUaD a] ANS 10T 
2 JUDUI[AVY I] JUBAIP JJUBAINS IO] B] Op a[qesuodse. [NIS jSo [IVALAL NP [V1IPIJ IAQSIUTW 9'T 


a]qusuodsa. 319)SIUIU Np WOU 39 aIqQuoT{dde 10] 


(Ge [IDADA] ND aJ1ANIaS ap Ja auaisdy, p ua1pouvd aAquay 


BO'SYOoOM)qgplaep 

86 ‘1867-7LS-S06 
SONbIYBULIOJUI SSOIAIOS 19 SOUI9}S 

Inojooruq ‘Aydorg praeq 


BO'SsyOoo@)0URaIS 

80rr “I86C-7LS-S06 
USIJNOS IP SOOTAIAS 
SOLNDOIIG “UIMIT JoUROTY 


B9'SYOdd()) D198 01 


ETSb ‘186C-TLS-S06 
SJUSWIOUSIOSUdI OP SOPULUIAP SOP BOTAIIS 


INdDOIIC] “UI]I9YNO_D Ios0yY 


Bo'syooo®)souue 


L8vv ‘1687-CLS-S06 
DLINIIS 19 9IULS SOOTAIOS 19 S}INPOIg 


JOLNONIIC] “XNeoJOARIH sUUY 


BO'syooo@)s0Tuu0q 


LOvr “1867-7LS-S06 
SOOUBUT] Sop SOLNIIIG 


yooiqiajseq ommuo0g 


Bo'syooo~y)Aaqe 


LES ‘1867-7LS-S06 
[e19uas INd}deTIp 19 JUOpIsaid-soI A, 


esunjsoqy I d 


BO'syooo@) |[Su0Y 


C€vv “1867-7LS-S06 
Joyo Uo INoyeNSTUTUUpe 19 JUOPISoIg 


uoH ueT S 


BO"SYOOO" MMM 

Bir 90CC-CLS-S06 + 9P19.L 
1d 39 epeue) p8cp-899-008- I 
186¢-CLS-S06 = [PL 

9HI N8’I NO Uoyruery 

UIeJ] INI 4S YSZ 

LSHOO 


> B JOSSOIPS SNOA ZOT[INIA “[IeAed] 
Ne 9}LINd9s op 39 OUDISAY,pP UsIpeuLd o]UO_ 9] Jed L9JJO dIAIOS 
NO }Inpoid 1no} Ins No yUOUINDOp 99 INS syUsWIOUSIOSUdI Op sn{d Mog 


S}UIWIOUSIISUdA Op Snid Anod s}o"}U0D “g_ 
DI'SYOII'MMM//: Jy : YUBAINS OSsoIpe,| B JUOINSIf sjtodde1 sod 


6661-8661 Soysoud jo suetd sop yoddey 


LSHD9D MP szinpoad 
s2] suep sastuduio> 6661-866I [!eAe] ne 9}1LINDEs Op Jo UDISAU,p UdIpeUed aUaD 
UOBULOJUL_P SUO]}29}]02 NP SINSUIIANOS Sop [IasuoD 9] Jed yuswWTIeg ne Jonuue yoddey 


32 saguUOp ap seseg sap 


gs lias Soe Sok a S[PL19SIUTW Jo SJQBISISa] Sj10dde1 sap ajSI] “VY 


SdTIvJUIUIITddns syUIWIIUSIOSUIY 2] A UO0IIS 


[IDADA] ND AJ1ANIAS ap Ja auaiscy p UalpoUvI a4jUuay 


CC 
6SET OGG L96'1 976'1 8rs‘Z byT'€ CrS‘y Zrl‘s SUP2ID, 
8LS‘°9 66£°9 Oreo ¢Ls‘9 7ES‘9 S169 pL6‘L Z9EOI sosuedoq 
6E7'P 977 ELev 609 p86°¢ 1L9‘€ 67 0777 $o}}090y 

66-8661 86-L661 16-9661 96-S66I S6-P66I 6-€661 £6°7661 76-1661 
(¢ op sdoty]Iut) 
[eed [e041 (ead [eed [e04 [eed [eed [004 


ay = atu TU a 


S}IP91d 39 Sasuadgp ‘sa}}990.1 Sap 9UINSIY 


66-8661 
86-2661 
16-9661 

SUpa9 


96-S661 
| 


: S6-v661 

, nin 6-€661 
soyeoey oe 166 €6-c661 26-1661 
sesuedeq ee 


000‘01 

000'21 
ie ~ sesuedeqg» eos 
| | 
| sey98090 | 

| stata (sAoq][Fu Wa) 
SUPBIOE | 
J 


$}Ip9a9 19 sasuadap ‘sa}}0901 sap 9UINSIy 


( LSHQOD he JuoWaINIs sopquvotdde) sjuowustesual sauNy - LT nesqey 


IZ JIDADA] ND aI1ANIaS ap Ja auaisdy, p ualpouvd a1uay 


‘oUa,D Np [eqoys jJissed a] yUd}UASoIdaI 19 SoyUeINOD sosuddop xne soojynduI 

JUOS 91]UdZ NP SUOTIESIIOD Sa] ‘OWISIY NV SUOTIESTIOD SOP JUISIOA [IVARI] NB 9}LINDVS Op 39 
9uaISAY.p UdIpeUed a1]Ud,) 9] 39 SoAO[dUIA Sa] ‘epeueD np JUOWOUIOANOS 9] Jed or)sTUTUIpe 
anbiyqnd uonouoy ev] op oyesj01 op suotsuad op owisoy ne yuodtosed soAojduis sa’T 

: IVINS Op oUTISOY 


"S99SIOA JUOS SaT]o Jonbnp sinoo ne 9d10IJ9x9 | Inod yUsUIAUUOTOUO} Op spuoy 

Ne Sooindull JUOS SIpe[eUL Op So}UUIAPUI So] ‘SNSSop-19 NeoTqQe} 9] SURp ond ou JUR]UOUT 
unone ‘juanbasuod eg ‘S9UIULIOJOp JUSTUD[QeUUOSTIPI O1}9 JUDANOd OU SININJ S9dIDI9XO9 So] 
suep soqeAed Juolas nb sojnuinooe sIpeyeUl ap SesUOd ap S}IPsio So] ‘oIpeyeul op seo ua nb 
IIAJOS JUSANd ou jo sInboe sosejueAe sop sed yUaUSSoIdol OU SIPE[eUI Op S9BUOD ap S}IPetO 
S99 ‘SIOJOINO], “S9SI[IJN UOU dIpPe[eU Op S9BUOD So] Jo[NUINIDe Pp HOIP a] JUO saAo]dua sa] 


: OIPe[CU op soyTUWIEpUT 


"SO9SIOA JUOS SoUUUIAPUI soy onbs10] 
anb sastjiqe}duros jUOS OU S]NOD say “NUNUOD Io]dWIAd.p s]JaUUOTIppe souUe onbeyo nod 
o1ed op oureulds oUN jo NUTUOD Io;duId,.p s9uU dJOTUIOId B] Inod sted ap soureUas Xxnop 

: SoAO[CUID soy sno} Inod a}uBAIns o[NULIOJ Vv] Soide,p soogtnoyed yUOS LIedap op soyUWApUI sa] 


: yedop op soqruwiopuy 


"SO9SIOA JUOS SOIUUMOpPUI 
So] onbsio] onb sastjiqe}duiod yUOS OU S}nod Say ‘sino[ YE Op soUDdLINOUOD kB Nbsnl 
one | & 99UUe OUN,p SddSI]IIN UOU saoUvdRA Sd] JoLIOddI op IOIp a] JUO SoAOT[duIAa sa‘T 


: SOOUBOBA Op SOUWOpuUy 


6LT OLT TI [20.1 
SC 6 yedsp op soyTuWepuy 
S76 VET SOOUROBA OP SOUIUWIOPU] 


: Jissed op syuswig]9 saagny 


9]891 uoU Jissed 
UNONe JIAL_U [ICAI] NE O}LINDIS Op 19 DUDISAY Pp UdIPeULdD 9]UDZ 9] ‘666 SIBW [CNY 


> SJUIUIWIUT NO S.1N0d Ud Sas jo suOneSIIGOC 
JenjUdA9 JIsseg 


ST nvo[qeL 


[DADA] ND ajlANIas ap ja auaisdy p uaipouvd a4juay OZ 


CV 8s gs VY v'Y Sa[qiuodsip $9}}990.1 sop [810], 
CV 8's 8's cv vv LSHOO 
66-8661 


66-8661 sanagid 
66-8661 — sypgaa Ss sayjaver «= 86-LO6L = L6-9661 


$9199 Sop [810], Sop [810], S9][99Y TEED | 9UAIQIE,p 193996 
(siv]jop op suOT]IUI ua) 


9}1AII8 ,p 1na}d0s 1ed satqruodsip sa}3999y] 


9 nvsjquy. 
rz rv Or Uz 0'z [e301 
v7 v7 O'1 Cz 0% LSHOO 

6661-8661 
6661-8661 —syipaao nagid = S66I1-L661 — L661-9661 


Sa[]22u Sap [8}0,, [e301 S2][29 S2][29 9H1A1}9B,P 1N9}IIS 
(sav][Op op suOT]IUI ua) 


So]]991 39 SonAgAd sasuadoap sop [v}0} Np onbi1z0}s1y UOstvredui0,) 


¢ nesqeyL 


LCG $d]e}]0} SUOTIBSLIOINY 
oumUeIso1d np j9U 3noD 


S9]e10} SUOTeSLIOINY 
€0 SOIOISTUTUT Sone p Jed syayJo SodTAIaS Sap 1nN0D 


; S9]2}0} SUOesLOINY 
: sa]qruodsip uou sajja001 sonny 
so]qiuodsip sayjo001 sonny 


seats 


VC 8's c8 3 c8 c = c8 L8 SoTe}0} SUOTBSHOINY 
OT 8S 89 i 89 : c 8°9 L8 LSHOO 
$99}0A 
SdARISIS soyn.iq $99}0A 
s31q -9] suo = sasuedap =. suo1jnq 
sayeu -1uodsip sayniq -nqlyu0s sop = -14ju0a 
sosuodgp sayja001 = sasuedap y9 suo =aaostAo’d =. ya. SU). quouleU 
Sop|[vjO] <ssulofY Sepl[ejoy -ueaqns [B30 -usaqng jeyded -uoNIU0q GLa IHANIE P 1NI}39¢ 


SAB][OP op SUOT]]IU Us 
9IAI}IB,p 1ns}908 Avd 6661-866] ANOd sojjoo1 xnv 91eduI09 sanagid sasusdap sap [B30], 


Z neaqe | 


61 JIDADA] ND ajlAndas ap Ja auaisdy, p ualpoUuvd a4quay 


lONDSIAOIND Sap [010] a] Juajuasaddad allnjuawuaddns sasuadap sap jaspng aj ja jodiouisd sasuadap sap jaspng aT 


oO SO - ©)areeue|ddns sasucdgp sep ySpng 
60 60 (q) osteyuoua[ddns sosuodop sop jospng 
OT 01 01 Ce UpetD 

& # BH OLITSITPHID} 0] FsoMAgad Ge wry OpsuTy Ap yer oe of and SeeNTIPTIO)| 

spay Ss Sopywjoy, sosusdsg 
66-8661 


(Siv][Op op SUOTT]IUI Ua) UONESTI0jNe Jed ssd1ULUY SUIOSOg 


sosuadap sep jospng np I] 2018 - 6661-8661 Anod suoynesi0jny 
$9}0A S}IPI1D SOP ITIVUIWIOS 


T nesqeL 


syyenzideses slsUuvUY xnvo[qe |, 


ime e a S}IP9IO Jo sasuadap ‘soyo001 sop 9UINSOY : SJUOWIOUSIOSUAI SONY (| Nes[qQey 
[Zieeereeeesseeteeensseetcsnnnsssecccnnnnnssscecennnnssssseeeennnnassceeesennnnnsssceeseannnsses janquaad jisseg ¢] nea|qe]. 
0Z eee eee eee errr ere ere rere eer rere reer rere rere errr eee reer eee reer eee rer eee eee eee eee ee ee soqituodsip $9}}999y 9 neojqe |, 
OL RTE ees Sd][991 19 Sonagid sasuadap sop [e101 np onbr10jsty uosteredwios ¢ neo|qeye 
OTe ees Sd][991 sosuodop xne oredwiod sonagid sasuadap sop [eo], Z neslqey 
GL ecccrretetenertttenenaeetsennaseetennnaseccnnnnssceecnnnasecennannasssee SOJOA S}IPaIo Sop SITeUIWIOS | Nes|Qe] 


> LSHOD ne yuonbryjdde,s syueatns xneo]qr} so] 


syyenzideses SrsUueULy xnvo[quy 


‘sayuapoooid soouue xne yoddel red sayuanbasuos 
yUSTe}9 Sosuodoap so’T ‘s}Inpoid sop yuowoddojaaap 9] Inod Jo UONONpe op synod soy IWANOS 
mod ‘Q00Z Ue, | SP ONA Ud S[aTOIZO] so] Jo sonbryeuLIOJUI souta}sAs soy] JoOIowe Inod 9styyNn 

919 & fomoUOd JUSWID9URUT] 9D ‘[IeAey) op os1eyo/xud syuswa\snfe sap sp9doid 9] uOTaS 
JOINIOXI | OP SINOD Ne SaopI1ODIe 939 JUO SoejUdWa|ddns suONestIOINe S9q °8661-L661 
e yoddel red sayuanbgsuod jUdIe}9 SOOIAIOS 39 S}INPOId Sap ajUdA vB] Jed sagaIO $9}19901 SAT 


JaULUY JUIWEpUI! Np ns1zsdy 


A 401996 


[IDADA] ND ajlAnJas ap ja auaisdy p uaipouvos asuay 91 


DI'SYOII'MMM//:d]JY : SJUCAINS SSSoIpe,] B JUSINSIy sylodde1 sa_ 
6661-866I Sood 30 suejd sop yioddey oe 


6661-8661 [TeAey ne 941998 Op Jo UgISAY,P 
UdIPeULD 91JUDZ Np SINOUIOANOS Sap [IosuOD 9] Jed jUoWTIeg ne jonuue yoddey =e 


Io] B] Avd snagad sjanuue sjroddey 


‘0002 
[LIAB Ud AIS PB] @ JUOWIOULIOJUOD xneNUad SajyduI0d Sop dINjONIs ST[oANOU eI B BIossed [I 39 


JOIDIOXI Pp 9]IQv}dui0d ev] UOTOS JUSWdIETJUD DUUOTNOUOJ TSHDD FT ‘OOOZ UP.] op UOIstIAoid 
ud So}depe 919 JUO SOPpULUIIOD Sap oNUd} Op 19 SUIO}UT O}I[IQeIdUI0D op souta}sAS SON 


AIIIGDIdWOD ap alulajsds NP UO1SA2AUO) 


"uIOSaq ne 90e|[dUIdI 49 

SUILULXS 939 JUDWIO]eBO B [OLID}VWI 9'T_*JO}UDIQ BIOS 9] NO opINbi] 939 & OULIOJUOD sed jue} ,.U 
YO}S Ud [SIDISO] INO], “SIOIJLUI BI UD SISTAB 939 JUO SJUDI[D SOU 19 DOUNNHISUOD Ud SOSIAZI 939 
yUO sjinpoid sou sno} ‘sonjead 919 JURAR TSHDD NP SISld1Bo] so] Ins QYOT Uk,] OP S}JOJJO So’'T 


0002 UV syueavdsig 
sjiodde. sop }uowiodnosy * AT 


ZI [1DADA] ND AJ1ANIJaS ap Ja aua1sdYy, p UAIPDUDI a4JUaD 


‘yodde1 
yuasoid a] Jed a9sta apotiod vy] yuepuad saoyoe Iu sudaUS 939 BU 9[9 UsWexXe UNONYy 


So]o SUSIeXY “dD 


‘q Uoloes e] & QUUOP jso UOT}B1OgGeI[OD Op SdqIAT}OR Jo sjofoid sop 
QUINSOI UP] ‘SOOTAIS Jo s}Inpold sas op 9}U9A eT 39 UONOWOI ev] ‘UaTaNUO,| ‘JUIOd ne osTUI 
eB] Suep osno1ooid opre.| op 11091q0,p 39 SINOD Sap JausIed9,p ‘stojdwia safqnop soJ 19}1A9,p 
‘sone Sop [IVARI} NP Ja1OIJ9uNq OP LSHDD Ne stunted yuo sjyeloge]joo syuswiasueLe soq 


‘99U919dUIOD op SOUTEWIOp sino] sURp UdIPeURd o1[qQnd 2] JoWULIOJUT,p 

XNOIISOP XNVJUIUISUIOANOS SOUISTULSIO SIOAIP XN SOII]N S91] SODIAIOS SOP dIPUdI Op 
youtlod In| WOY-GO es8oouysa} op onb tsure 9}1InNd9s op 39 OUdISAY,p dIONeUI Ud TSHDO 
Np ostyodxo "J “susIpeuesd sop 9}LINDIs PT] B 19 OURS BI & SJIeIOI sjofod SIOAIP JOSI[VOI B 
IVdV,] 19 YOIMSUNIG-neosANON ne [eae] 

gues “epeuesd gyues ‘ueMmoyo}eyses 

pg siojdus sejqnop sop uonsuiuma, | sojouvowsjoud||  °T°P THPAGIL np eueasrurar of ‘onbrucreatigy 
soinssajq op jo Solpejeul op soUapIoUl,| jwesInpol -SIQUIO[O,) B] op [IeAvI] Np SJUspt99e 


Inb sad1AJas sap uolesoid ev] JUSY[IOvJ xne]USWIOUIDANOS SOP UOISSIWUIUIOD LT apie © [SHDD 97 
sousiuedio soyne.p inod sgsieo1 sjofoid say vii all 


*xneJUSWIOWIDAN0S 
SOWISTULSIO SOP Ul9S NV [IVALI) SWIQUI J] OIIJOI Op 931A INnb 99 ‘sourstueBIO soo Jed 
sInpoid UONeULIOJUT.| (NAHOND enbruonde]9 suo snos o1jqnd ne yowlsuen TSHDO 97 


[10ADA] ND 9J1ANIAS ap ja auaisdy p UalpoUdd aAjuaD 9 


‘(qdOO) senbrurou0ss yuaueddoyaagp ap 
39 UONvIOd00d op UOTeSTULSIC,| 19 ‘SOIUA, SUOTIEN Sop (ICNNO) [eLusnput yuoweddojaaap 
9] Inod uonestuesio.] 19 (OVA) dM Nose | 19 UOTeJUOUTTTe | Inod uoTestuesIO | 
‘(LIO) [teAe) np syeuoTeUID}UI UONesIUeSIO | IP OSSTd owUIeISOId 9] “(ANNd) 
JUSWISUUOIAUD | Inod solu SUOTIeNY Sop SUIWIeISOIg 9] ‘(SINO) OURS BT Op o[eIpuoU 
uOnesIURSIO ,[ JUOWIWL}OU ‘xneUOTeUIDIUL 
SOUISTURSIO SIDAIP Op SaQUUOp ap saseq 
39 S}USWUNIOP So] s1OdIOOUI [J] ‘oUTeUINY o}UeS 
so][ouUOIssojoid 
SOIPe[VU Sop DOUSPIOUI., sINpol Inod jo 9y1INDOS BT ANS Jo JUSUSUUOMAUS (| INS JUBNTFUT sonbrurryo 
RI 10 OUaISAY,| JoJOI[QWe Inod sudIpeuRD So] Sno} & ILAIOS syinpoid sop uolso3 ouuog BP] & o[qesuodsipul 


nod nb uoneULIOjUI,| ap Warnboe [SHDO 9] ‘xneuoneusgjul U 
re ONevWIOJUI | adnoisel NI fo1 
39 XNCUOIJLU SOWSIULSIO Sd] OAR UOT}EIOQEIJOO vs Ie 4 POT WHHONI SOdI 190 d =| 


‘(SIWO) 

91UeS Bl Op I[VIPUOU UOTesIULSICO | Op SoIquIOUI 

sXed sa] 19 (IYO) [euoneussjut yuswioddoyjaaap 9] Inod sayosayool op oad 9] Jed orunoj 
919 B OIMIOULUYY Ople.[ 9G “IMT 99AB UOTeIOGRI[OS Ud 19 DSSTq Np wou ne [SHDO 9g] sed 
JUIOd ne SIU 939 B OWIQ\SAS 9<-) “1OT]UD OpUOU Np suOsIOd-Hue soyUdd soy] INod UONeULIOJUT | 
op UOTISOS op d199}UT SUID}SAs UN dINdOId (JSST qd) SonbrwIYyS ssouR}sqns sap 9}LINDeS 

B] ANS [LUOTJVUIDIU SUTWILISOIY 9] OAL UOTJVIOQL][OO Ud YST[VO1 YOINI Sd] loid oT 


UONDAOGDIJOI ap Sajuaquq 


‘OsLdaud Ind] Op JOURIUT,| Ins suoNeotfgnd sao eB sa00e | JUQUUOp sINdAo]dWd sinaIsn[g 
“SOINSSOQ SP 19 SJUSPIN’ Pp DOUSPIOUI, | dIINpol jo sonbryeid sjiasuod sap I1u9a}qQoO ‘9}1IND9S 
BR] 19 OUDISAY_, | INS JOUSIOSUdI Os ISUTe BLINOd 
INIICACI] OT “[IVACI] OP XNOI] Sd] Ins JUSUID}99IIpP 
[VARI] OP XNOI] SO] INS JUDUIDJOOIIP : : : ; 
s9si[Vlogds UONeULIOJUI,| op I1u9}G0,p onbiwoU0s9 SINS|[IVABI} So] JoyUOUUNDOP op onbruoU0d9 UOSey 
usXoW UN INII[IVABy Ne JUaYyo suoHeorqnd soy 9un Judo suoneoiiqnd sax ‘[reAed op noryIw us 
SUP Ue) ol tau Seunigxe sulosed XG }INIG 9] Ins one un,nb swaw ap ‘osyonegs,| B JOS 
sipuodai inod so9Sipal jus suoneorjqnd sajjaanou soq ; z fees 
O}LINDIS 9JUBS SOITWIOD So] INOd sopins xnaq ‘71pA0.4 
ap NaljIul Ud AIUAIOIA D] ap UOIJUadad JINIYUL 9pIns 
UN 9BIP9I SUOAR SNOU ‘sUdIPeULD Sd] ZOYD SOIJIJUSpI SuIOSOq xne ssuOoddl UY 
666 Ue ted 4sa apinyH Mjafpg pun yyvaH Séapjay I{NIYUI 9}LINDES dJUeS OpINs nedAnoU UE 


SUO1JDI1]GNdq 


‘LSH.P suonsonb soy Ins sowigui-xno JoyUNUINDOp as B sUdIPeURD 
SO] JUePTL Ud JNO} SIO;dWId sayqnop So] oIINpol & eIOpIE 
DOIAIOS 9¢) “[IVARI] NV SOATLTOI SUOT}SoNb sane ,p UdIq 


B10" aMYSOUDI' MMM 30 SINOT[IVAI] SOP UOTesTUWApUT | “To[duIa,.p souoU 

"SOJQLIANO SUOTJSOND so] 39 UOTeSIUWApUT | “9}1LINDES 5 ¢ 
e] 39 DUAIZAY,] Ins uONRULIOJUL,p 19 s]JUOUIO[Se1 ap o[NoJ so] ‘sInoXo][duld sop UONCULIOJUT, | ‘SINIT[TeAeI] Sop 
B] SuUBp JOANONOI A,S B SUdIPeURD So] BIOpIe soUUdIPeURd S}IOIP SO] “O}LINIOS BT 19 SUDISAY, | Ins s]JUDDUBIOSUSI 
Suonensturupe €] Se] inod jeuoneu gem ais un OP I[NOJ oUN SIOARI} B SINOJeSI[IN soy opins 


DUIS 90 ‘BL0'GAMYSOUDI'MMM dSSOIPB,] B 9[GISS9DDV 
‘SOUUDIPCURS SUOTJEISIUILUPe ¢] So] Inod [IeAvI} NP 9}LINDs BI 19 QUdISAY_| Ins [eUOTILU Qo 
SUIS UN JULTTIORJ US SUDTPeULD xNe dIGISS9dNe UONCULIOJUI,| NPUdI JUOWIDTeS9 & [SHDD 97 


E " Loy a les) [IDADA] ND AJ1ANIAS aJUDG JDUOIIDU Gay 2j1 


C7 [IDADAJ ND ajlAndas ap ja aualsdy, p uaipouvd a4quay 


‘000 00S ® 11q¥19 SuoTA® snou onb Jyd9[go ,| SIO} xnop op snyd jos ‘owUwerso1d 90 op souuR 
d19IWId B] SUBP SJULUBIOSUD,p 19 SJURIPN)|D,p UOTT]IW ¢‘] JUIO[oI SUOCAR SNON ‘SoJTepUOdaS 
-jsod syuourassijqeie ¢9 ed oidope 919 & swUTeIsOId 99 “966 JoIAUel UD JUOWIODOUP] 

uos sindaq ‘stup-s1e1q Xne jo epeueD ne gue dul 939 ploge.p & xnonNOod nod SdIAJOS 

90 ‘aTeIPUOUT d][OY99,] B UAIJO ‘soyosoyoel op 19 sopnj9,p sowuresSod singj B 9ILIND9S FT 19 
9uaIsAy,| Jorodroour yusAned syuvustIasus 

ee ee SO] 19 SINICA IUDAOpP op JURA 

UOI]JIW ¢‘] B S9]QISSad0R 919 JUO SaQUUOP ap saseq So] SOULIOJUI ON]9 IsUTe JUSANOd sound! so’T 
‘sjuvusiosuo xne 39 “SJUBUSIOSUS xne jd SJURIPMD xne [IeAeI} 


SHUI PINS AUB SIO SUS He) oon aut ted | cuss Np 91LINDIs BI 19 QUSTBAY, | INS UOTEULIOJUL, | 
ap auuDésOld Ne JdeIS JURUSIOSUD NOI[IW Ud jes as 2 a : : ae 


9S [IVABI NP 93LINDgs B] Op 30 QUDIZAY,| 9p UONOWOId BT Joyiodde nod yutod ne STW 939 
® UOT}eONps | B UdT]NOS Op ouTUTeISOId OT 


UOIVINPA, ] VD Ud1JNOS ap AUWUIDABOAT 


onbipow xiid & ayjanjov UONeUAOJUT 


“sapuooas ap 

uoljsanbd aun ua ag/uasuod No 
agWdW! ‘agAnou} og Ned SS{14 eUN 
9y9e9IH3 


“Inof sed seOp UN UOJJAUa JNOd "$8145 | 194 ere a 
nya}uo09 n mi sno} 
er Ngee al Fs Seer cou e dey janb apodus,.u $ajuedg Snid sa] JueWajuas anbsip 
ajjauuoydeoxa ANBIeA Jed no ‘unessiusnoy ap no yuRdge} x SaesaTtenG 
ap ‘yWnpoid ap wou Jed uoYeBo9]U] MINS OTIS Cate) eiey A 
‘LSHO9 NP gay jlenode,p aBed ey 1ojdwa,p a1}1924 sjensy 
B aYoiye 18 ENbju0s}09/9 NO esteUIPIO 
4a|13N03 Jed Ssabesn xne gAoAusd sa “guI|EN}Oe 4NB| Bp Jo Nue}Uod 4nd} Ep “sandiwiyd syinpoid ap 
SSLY/SASI eseg 2} Be Seguodde | sejqesucdsal saj Jed sagsien anb salje} SINOSS{UINOJ Ja SyUedGe} Sj Jed 
SUOIJOYIPOW Sap jansuaU Odder UN | JUEWA}DeXe sagjussg/d WOS SS14 $37 juawajdasip sagsuad JUOS SS] 4 Se) 
SjaNnsusW UO}I}IPOW ap S|AY BpNnylyaexy sgel4 


SSL4/SGSIW 34L19SHOS ap SuOSsiel’ S3yUa{]I9NX9 7 


“sIndyest[yn,p siquiou pueis 

snjd un e& s[qissadoe jso jINpold 99 “qa AA INS VOIZO JURUDUTePY ‘sonbruysoe} soyoy soidoid 
SIN@] JUSSIIA A 19-xn9d aonb inod sonbrurryo syimpoid ap sinasstusnoj soy ODA SJUOWMIASUeLe 
sop B 90eIS INOf v ONUD} }s9 BSeq 91190 ‘(LACIWIS) [feaey ne soasijyn sosnojosuep sosoryeul 
SO INS UONULIOJUT,p SWI9}SAS Nv JOWIOJUOD as Inod sIlessad9U UONULIOJUL | oULIAJUAI 

3[[q ‘onbipow xud un sod oy7enb ainey ap jo o]qely UONeULIOJUI OUN SsUdIpeUeD xne 
dINIOId “GGG US SOUS YOO OLT 3eIduIo09 nb ‘aseq aed ‘SS LJ Op SINassTUINO; Soy DAP 

JO SJUST[D SOT DAV 1OVJWOD INIT[IOW UN,p osned e UOTsUedx9 | op std B SogUUOp op aseq 91190) 


(SSLA/SASW) 
SAIUDISGNS Sap aj1dnIas v1 ANS Sanbiuysaq Say I1.f/sjaays vivg Gafvs jv1awypy 


‘OLINDYS BI 19 OUDTSAY, | INS s]JUOWIOUSIOSUOI 

SJULLIOGUI S90 B S9D0¥ SUUOP INI] 19 9[BUONLUIOJUT UONCULIOJUL | Op d[[Ionoo1 Inb ayeuoryeu 
JOINOSSOI SUN IIOAL Pp JUSTOIJOUNQ SUdIPeULD SdT ‘Gq UOT}NNS BI B OINSIZ syinpoid sao op 
SUINSSI Ul) “SON ,.P ONQLSSIP Ud [I 19 UONULIOJUI,p SA9UUOp op Saseq SOP 9919 [SHDD IT 


“LIG Np teary ne 9}LINd9s op jo Q]URS 

9p sIpedopoA0uq | 9p Qd\ UOISIOA UN oIINpoid nod JJg ea] DaAe NPOUOD 919 JUSTATeSO 

B p1O908 UL) ‘9]ULS BL] Op OUTLWOP J] SUP SddINOSSOI SONNE Pp B JOI[oI SnoU op eIoULIOd 
SNOU Jd SDIAJOS SOU B S900¥ Pp snid eIOUUOP TSHDO 2] Anod 9ajo1 a5 ‘ayues eT op UONOWOId 


[IDADA] ND ap1ANIaS ap ja auaisdy p UualpDoUuvd a1jUuay a 


OP XNVISOI SO] JDOIOJUII & 19 9IULS LI INS d[QUIJ UOTJVULIOJUL | Op B S908 ,| JoOI[9UTe nod 
nSuod jso [J ‘epeued oJURS ddAe JeLIvUDLIed Ud o[eUOTIeU OT[94O9 | B 9DOULUTF OATETITUI oUN 
1S9 NVIS9I 9D ‘a][aUUOISsajoid ouaTSAY, | YON} Inb 99 Ua gIURS FT INSUSIpPeULO Neasoy ne 
OT[YJe SUIS 9UTTIOU }10S [ SHD<D 2] enb snod epeues oyuesg dav NOUOD 919 B p10d0e UA 


“SUdIPEURD XNB SOTQISsad0Rv SONpUdI Jo SONUDIUTLW JUOS SoyeUOTeUIO}UI 

SoguUOp op soseq Sdq] ‘[IBARI) Np [eUOTJeUIOJUI NeoINg ‘[IeAeN Np susIBAY,p 39 

9}LINDS OP SUOTIEWIOJUI,p [PUOTJBUIOIUI aYUID Np [euoTJeU yULUSSOIdo1 SUTWIOD JUSTe} OU 
113e [] “OUTeWOp 99 suep xneUONeUIOJUI SoNUDS xnedrIoULId soy SOAR UONCULIOJUT | 

ap osueyos [SHIDO 2] ‘TieAes) np a}LINd9s F] 19 DUDISAY_| Ins [euOTeU JONUSIOJOI onb Jue] UY 


[euoneU jaUsIIFIY 


“suoIpeueD xne jousue] [I,nb sayjauuoIssojoid sUOISg] 19 SOIpeyeUl 

sop uonuUdAdId B] Ins s]eIPUOW UOT}BULIOJUL | nol e 11U9} B 19 ILIoNboe & [| SHDO YI JUepre 
XNVUOTICUIOJUI 19 SIOBULI}O SOUISTULBIO Sop d9Av SJTVeINdOOd s}UDWIOSUBe soq ‘oyTenb 
ONLY IP 39 I[QUIJ ISO UOTJVULIOJUI 91494 ‘[ICALI} OP NOI[IW INI] Op 9}1IND9s BI 19 DUDTSAY | 
JoIOT[IWIe & IAIOS jnod inb oyersedui uoYeUojUI oun & sadoR JURAR Ud JUDIOIJOUNG 
suoIpeues soy ‘ajyuasoidal [I,nb saryred sap ona ap sjutod say arTeuUOd oIIey nod 39 
sjouuoreiodo sued soy Jouturexe nod as9uue sed stoj stoq WuNdI 9s [IasuOD 9T ‘ayyensedut 
91199 oinsse ‘s}UDWIDUIDANOS Sap jo sINdAOTduId sop ‘sInd][IeAv sop syuLjUosoIdo1 

Sop JUSBIIS NO ‘[IasUOD Np oped) sInyeU eT ‘sudIpPeURd sINdAOTdWID xne jd SINT IeAeI} 
xne xnelJedull sjusWousIasual Sop suUOPp II 30 INOf e UONVULIOJUI UOS U9] [SHDO 97 


9]]9NQ98 39 syeNARdUT UOWeULAOJUT 


‘O}1INDIS Op 39 OJURS Op 

suonjsonb sa] ins Jayouad as e sastidaus so] Jasvinoous Inod xnoynoo nad syusWNUSIOSUdI 
Op onpudj}o SWIWeS UN dI[QISSOD9R DIPUDI Op 489 JDO[QO,'T ‘sJor[Noed sulosaq 

sos eB jUspuoda Inb UONeULIOJUI,p SOYoIf Sd] IIstoyo jnod astidanus onbeyD ‘sinoypeaed 

xne Jonqiysip e sonbneid soleuluos sop ItuMmoj Inod 3a sonbij19eds [eae op xnoq]IW sop & 
SOATILIOI SUOT]SONb souTeyIOD op Joye Inod julod ne stu 939 JUO [Sg sowuUreIsosuodsy sod 


“SOUMUIvISOId SIND] Op UOTeSTTeII P| 

suep epeUeD 9] 1NO} op sowstURSIO SoINe.p Jed 9sI]IIN 939 Issne & [SS sosuoday ‘sasuodos 
000 00S SuUOp 32 souUOsiod YOO NOI ap snid oustofor soIAJas 99 onb 99 & puaye,s uO ‘oouUR 
91192 ‘SONsaT][OO sINI] SOAR UOTJVULIOJUT, | Joseyred jo ajURS Ing] Jasa}0I1d ‘9}11ND9sS Op 39 QJURS 
op suoljsonb xne Jasi[Iqisuas os Isure jUOLINOd Inb suatpeued sinsAo[duid ,p 19 SINITI[IVAC} 
op puvis snjd dnooneag siquiou un dpulolal & ASIA TSHDO 2] ‘G2 SUIS NVdANOU 99 DOAY 
‘slosesn YOO 89 sed sagsod suonsonb Q00 OSZ B JUepuOdal Ud sapuLWAp YOO OS OP JNdELgo 
UOS 9SsedINS B DOIAIAS 99 ‘9dIDIOX9,| 9p SINOD NY Yayjanplaipul UuoYIajoAd ap Juawmadinba, | 
ap A1sioya al-sind JUaWUOD {SANG1A]JD Ala S]1-JuaAnad ANaJDAQI2 JOLADYI ap SJUap1IID Sa] 
sanajav{ sjanb py ¢jinag nv uo1isodxa, p Saj1ul] Sap ajst] aun Aaanodj uo-jnad nQ. {uaidsvd 
jouva np uoloaf{p aun, p samojduds saz uos 
SING ELACHNIS 2] anb a9-jsa,nGO : soyueains 
PAC ee Sd] JUOp ‘suonsonb QQQz op snid e asuodar 


Ins s9uue Jed sasuodal (00 OOS ap snjd 10jUN1q e1dUUOp Inb 
G2M SIS 99 & JUSINSIy sasuodal Jo suoNsonb QQOZ ep sNid BT JUBUDJUTVU SUUOP 666 US QOUR] GoM IS 9’] 


ISS sasuoday 


oF [IDADA] ND AJ1ANIAS ap Ja auaIsdy, p UalpoUDI a.AjUayD 


6 
SUNALVSITILN SAd NOLLOVASILVS 
6 


000-6661 6661-3661 6661-8661 
NAdad XAVLI Tadd XNvi NAdad XNVL 


6661-8661 NU SHNALVSTTILLN Sd NOILOVASILVS VT ad FOVGNOS 


g[eloues uoneiooiddy 


‘UOTJENICAD ,p 
aireuuonsonb ne yuspuodal sjudsl][d seo ap % QZ UOMAU “or[qnd 9] DaAe JOdIIp 198109 

red sopuewiop 000 8] oWoTjonuUR HOSE [SHDO eT “(PA9T9) ¢ B (OTqTeJ) | 9p TTSY99 
oun Ins pC‘p op UONeNyeAd oun jURIUASOIdaI 0% B°(G UOIAUD HOS ‘99A9T9 9}09 BUN ITOAIIOI 
OP SNUTIUOD & SOIAIIS 9] ‘6661-866 901019X9,] 9p sinod ny ‘ouNzIOddo jo 9]1yn ‘a}a,TduI09 
‘OIIB]O 11819 oNdSoI UONCULIOJUL,] dINsow donb suep juanbrpul s]I no sayoiy sap ‘sasuodas 
SIN] DAB JOJJO US JUDATOSAI 19-XNIZD *d9[OJUOS JUSWId|[ONUTUOS sd UOTJOVISTIeS B] JUOP 
‘sInd}esI[IjN Sap suIOSeg xne s1puodal Inod sguTWIexd JUDASNOUBIOS }so UOTsONb onbeyD 


SANaIDSIIIN Sap UuoljID{SYDS 


“QOIAIOS NVdANOU 99 op 1ojdwi9 | Jed YYO 89 
Op NUSWISNe & SIAIOSSOP SUSIPBULD SP [e10} SIQUIOU 9] STeU ‘aQUUR 91199 % Q] Op ONUTWIpP 
JUO soTJoUUOSIod sapueUap soy ‘d}STXO [GG Sasuoday go oS JUeLIOdUIT, | onb yueUD\UIe 


"SQOIAIOS SOS Op UONLISoId eI JOIOI[OUIe INOd 9[BOOA JLIASeSsoU LT B 19 91d099]9} 

OP SOdIAIOS sap eB ‘anbruod9]9 JaNOD ne jadde j1ej s}UOWIOUSIOSUdI Op SopueUAp sop 
DOIAIOS 9] ‘Sogssoipe juos In] Inb suolsonb op s1quiou pueis ne JUDWIDNROTJJO SIpUOdaI INOg 
“STUINOJ USTG SUIOIUT ONbeyjOT[QIG 9UN & jd SaTeUOTIVUIOIUI SoQUUOp Op soseq xne ‘LSHDO 
np suoresitqnd say soyno} B s9d0R JUO “[IVABI] NP 9}LINDIS B] 19 DUDISAY, | INS UOTEUWOJUL,pP 
SYdIOYOI ve] SUep sostTeIdods odinbo oun JULIO} ‘BOIAIOS 90 Op UONVULIOJUI,p s}uase so] 


‘oUSD Np uoNeJUSWINDOp k] SUP 9 SaNe]q 
sased soy suep “qa SOIAIOS Ne ‘SOTRIOIOWIUIOD SOIIO} Sop B *xNeID0S SoeUd}Ied sas jo OUDD 
9] Jed epeues ne ynoyed souOUUR jSd [OTJUSPIJUOD DOIAIOS 93) *666 1-866] US SopueUAp 

000 81 & npuodal e sdIAJOS a4 ‘oUTTeNb oyney op UOTJeJUOUINOOp Fe] op jo xneryeduit 

S]IOSUOD Sop JUSWD}INIeIS ITWINO} B ONUT]UOD 
SJUSWIUBIOSUdI OP SOPULLUIAP SOP IOIAIOS 9] 


‘yIN}eIS 
9 [ONUSPIJUOS oNBUIIIG dIAJOS 90 ap souUe 


onbeyo sosuodai sap JUsAI0S5e1 suoysonb 000 81 SJUIMIIUSIISUIA dp SYPUBMWIP SIP IIIAIIS 


Tdwosdv JUDWIApPUdY *g_ 


[IDADA] ND ajlANIaS ap Ja auaisdy p uaipouvd aaquay ral 


‘91A1}9B,p 1najoas [nas uN,Nb &,U TSHDD 2] : enbiewoy 


80 LEE T Sa][901 sasuadoq 
€9T OSE C gsLojNe [210], 
000 220 I sonagid sasuodaq 

$ LISH9O 


SHANOB.p 1n9}99S 


6661-8661 SUA", p 1najdas 39 UOTESIULS.I0 Jed $9]]99.1 SOP INJed B SonAgid sasuadap sap [e303 Np uOstesedu0D 


IIANIE Pp 1N9}d9s 39 UONESIULSIO Jed s1s1IDULUY SUIOSEg 


saqjoo1 xne j10dde1 zed sanagaid sasuadop sop xnvaiqu |, 


JUSWISUSIISUD ,P SJUSWASST[Ge}9 SO] SURP 
gjueyIOdU UONsoNb SUID [IeAB) NP 9}LINDVS PT 
Op 19 SUdISAY| Op DoURSSIeUUIODAI Op UONRIUSWISNe | <«< 
enuad 
np oyyersedut,| 39 oyTenb ve] STA-e-STA JUSTHOUIOANOS 
Op XNVOAIU S92] SNO} op 39 sIndAO|[dUIS sap ‘sINaTTIeAey 
SOP OULTJUOD Op 39 UOTJORISIIeS Op oISOP 9] ~« 
[leaky Np 9}1INS9S 
R] Op 39 OUDISAY_| Op JUoWIOOURAL | B AU, 9] Jed 
SOE SUOTINGIIUOS Sop d[eIPUOW SoURSSIeUUODII BI <« 
susIpeues) xne so[qissaooe 
O}LINDYS 39 DUDISAY UD S9dINOSSOI Sop UOTeJUSWISNe,| <« 
SOTQISsooNR [Ieaey] Np o3LIND9s 
SOULIOJ SOP SNOS sogUUOP ap soseq sop UONesoid e] <| ve] 319 QUDISAY,] Ins o[eIedU UONeULIOJUI 
JIN{VIS SJUOWIDUSIOSUSI Op SopueWap sap oUN,p UOISNJJIp e] & 39 JUOWIOUUOT}DOFI10d 
QOIAIOS NP SINdJeSI]IN Sop UOTOVJsNes op NVdATU 9] <« ne 919esuod [eUOT}eU O.QUS9 UN 


: avd 91ju0Wap anb [33 : SUdIPEUBD XN ILYJO,p ona ud 


JUIMIAPUAI Ip SUOISIAZId Sap gUINSIY 
JUIMIIPUA IP SUOISIAQAG “VW 

6661-866] US SOMDOIJO SOTO SUDUTBXO SOT “¢ 
6661-366] Ue SaIISISoIUS S}eI]NSOI SOT °Z 
JUDWIOpUdI Op SUOISIADId Soy *| 


: [IVARI} Ne 9}LIND9S Op Jo DUDISAY,p UdIpeURd oWUA_ 9] Inod ‘ajyussoid UOT}DES 9190 


3.13U9) Np JUsMIIpUaY : [J] WOHIES 


TT [IDADA] ND aI1ANIas ap Ja auaisdy, p ualpouvd a1quay 


SNOILVOINNWWOO 13 SANDILVWHYOSNI SSDIAKAS ALIYNOAS ALNVS SSOIAKSS SLNAWANDISSN3¥Y 3d NOILO3YIG 
S3.LN3A “ONILSYYVN 13 SAW3LSAS 13 SAWWVYSD0"d SSGNVWAG S30 S0IAYaS ALAVH 


43HO NA 
YNALVYLSINIWOV 
13 LN3GISa”d 


SYNANHYSANOD Sad WASNOO 
13 
INAdISaud 


TWAVEL 
NG SY LSININ 


AIWWVYSINVDYO 


“SUOTJVOTUNUIWOD 39 SOJUDA “SUTJOYIe|Y Jed sooinsse 
JUOS SJUDI[O SOT OOAB SUOTIETAI SOT 19 [SHDD Np SedtAdos jo syinpoid sop uonowold eT] 


‘sjiInpoid sap uoT}oWOd e] 39 UOTONpod ey] Inod usennos 
OP SOdIAIAS So] 19 onbriuYyd9} sINjONI}s BT WUINOF sonbNHeULIOJUI SOdIAIOS 19 SOWUAISAS 9}1UN,'T 


"Q1UBS PI 
op sjouuotssayoid xne jo SJUSWIOUIOANOS xne ‘sINdT[IeARI] Op sUOTJeSTULSIO xne ‘sostIdanNUS 
XN 9ILINIS 9JULS SIOTAIOS 39 S}INPOId sop ITUINOJ 9}LINDVS NURS SODIAIOS 19 SJINPOIg oyun, J 


‘TIVARI] NP 9}LINIIs L] 19 QUIIZAY, | INs sudTIpeURD soy] JUasod 
In] onb suonsonb xne jUSWID}INVeIS PUOddI S}UDWIOUSIOSUdI Op SOPURIIOP SOP SdIAIOS 97] 


‘syelreuoyed Jo souTeUNY SsodInossal ‘suOTe]][e}SUT 
‘SOOUBUT} JUSUIWIL}OU ‘TSHDO NP SoUANOe Soy] 9198 UOTOAIIP oINeP LT : VdIAAVS ap SoU, 


"OITELINIYS 39 UlWS [IVALI] OP NOITIW UN ke [e}USWIepUO}J JOP Ino] WOANOWOId 

op UlJe s[QIssod0R JUSWOSIVR] 39 oOnbIeId OWIOJ OUN SNOs sUdIPeURD Sop UOTIISOdsIp ke] & OST 
4SO [IVARI} Ne 9}LINDOS BI 39 DUDTISAY,| Ins UOTWVULIOJUT | onb oInsse_s 19 JSHDO Np sowayor 
So] oping tnb ‘Joyo ud InoyesTUIUUpe jd JUSpIsoIg UOs Jed 9BLIIp jso OUD O77] : UOIIIIIG 


"SINd}OOIIP 

sodioutd so] 1aanoidde snod jo xneavy sop JUSWIDOUPAL.P 1e19 | JouTUeXxo Inod ‘soyLIOLId 
sop 19 sonbrytjod sap Jaynostp Inod souue Jed stoj stoy yWWUNdI as [I9SUOD aT ‘[I9suod 

Ud INSUIDANOS 9] Jed SOWWUOU JOS [IaSUOD Np SdIQUIOUI So] SNOT, ‘[eJopejy JUSWIOUIDANOS 

3] sJUSsgIdal JUSpIsoid OT “XNLIIO}LLU9} 9 XNVIOUTAOIC SJUSWISUIBANOS Sa] JUdJUaSoIdo1 

snjd ne siInsuJOANOS 9ZI9q) 19 sIndAOTduId sa] JUdyUaso1doI sone sIyeNb ‘sinoyeaey 

SO] JUSJUDSOIddI SINDUIOANOS sIJeNY ‘SINIT][IeAeT] So] 39 sIndAoTdura soy ‘(xNeLI0}19} 
*XNVIOUIAOI ‘[eIOpay) SUSTIPEULD SJUDWIOUIDANOS Soy JULUSSeIdaI SINDUIOANOS op 39 
yuaptsoid un,p ssoduioo a3 1ed1 sInoUIOANOS sap [Iesuo_ un Jed 1891 4so aNUAD 97] : VISVY 


[1DADA] ND aj1ANIAS ap Ja auaisdy p UaIpoUdI asjUay Or 


“QOIAIOS Op sozIUN.p 

s]QuIOsUD UNP steIq 9] Jed sonbiso\eNs soyOLd sos 39 sj1jd90[go sas ayUD yUOd 9] 11ey 
LSHOO FT ‘(onejuC) uoyTWeH op mired & LSHDD 2] SsUIP (OVd) Joyo Us InoyesTUTUUpE 
30 JUSPISolg 9] ‘[leavl] ‘TeIapoj yutolpe osturwi-snos 9] sed ayjanjoe oinoy | e& adno00 

so Inb s19UNUIOI UOU 93S0d UN js9 [I9SUOD Np sdUEpISoid BT “epeued ne jnoyied saanoodsal 
SUOT]OUOJ SIND] JUIOIOXS 19 SOIDUNUIOI Sed JUOS OU SINSUIOANOS Sap [IasuO_D Np soiquIowl 
SOT ‘[ICARIL, NP [eIOpaj I}SIUIU NP SAITOI [SHDD 97 : d[JouUOnLsTUBS.IO 9.1NjIN.YS 


‘shed XS 

op snjd suep jo epeues ne jnoyed sdSN{JIP SO UONVULIOJUT 99199 ‘SUOTINJOS 39 SODTAIOS 
‘syInpoid op SULIOJ SNOS ddSTURSIODI 19 DOSATeUR 939 IIOAR SoIdY ‘aT QeRIf 19 aJUdDI ‘ojo ;dUIOD 
snjd e] UOTeULIOJUI | sUdIPeURD Sap UOTIISOdsIp FT B IsUTe JUR}OW ‘TIeAeI] Ne 9}1INDOS 

Op 10 9JULS OP SdTBUOTICUIOIUI 39 SOUUDIPeULS SUOTIBSTURSIO SosnoIquIOU ap sduRUdAOId 

Ud SJUIWIOUSIASUdI Sd] ST[IONdII BUDD aT ‘onbruod9]9 UoIssordul .p 39 UOTVOTUNUTUIOD Op 
SOISOTOUYIE} SajUdd9I Snid soy JURSTTN US sjUeAed aseq oUN INS NO sTely sues onbruoydsya} 
SOIAIOS UN, P USAOUL Ne jLJ 9S SJUDT[O XNB UONCULIOJUI 99399 Op UOISNJJIp eT ‘soyenszedur 

39 SO[QISIT[OIUI JUSTOS SUdIPeULD SINdAOTAUD 39 SIMDT[IeARI] XNB SOOUTJSOp SUOTVULIOJUT 

So] onb 99 & JOT[IOA Op Ulye (S}JUDWIOUIAANOS ‘sndAo]duld ‘sInaT[eAeI}) oped) sINoUIOANOS 
SOP [I9SUOD UN, P 9}0P 1Sd 19 XNVIOUTAOIC Jo xNeIOpaj SOWUISTURSIO Sane Sop juepuddopuT 

4S9 9IJUDD OT “OITE}LINIDS 49 UTS [IVALI} OP NOI[IW UN ev SUdIPeURD sop [e}USWIepUOj 

WOIP 9] UWOANOWOId ve jas Nb [euOoTJeU JN{T}SUI UN 4S9 [SHDO 97] : 9IAIIE,.p 193996 


S90.1NOSSa.1 Sap 
UOHVdIGUL] 39 J][OUUONVSIULS.O 9.1NJIN.AYS ‘9dIAAIS Op S9ITUN ‘9IIANIE Pp 1Nd}I9S 


"syno0o 

SOP JUSUIDIANODAI op dseq oUN INs snpuUdA jUOs Inb syuvAed sadtAJas 39 SyINpoOld soy 19 JINjeIS 
yso Inb o1jqnd ne dd1Asas 9] : sjoadse xnap SNOS SOdIAIAS SdS BJO [SHIDO 9] ‘SedInossol 
Sos op oyenb ev] e oyl0LId Be] OUOp opsOdOR I] “JUOWOTeIPUOU SNUUOdEL js9 OyITeNb 

oyney e] WOp seedul soInossal oun WUINOJ [SHDO 97] ‘suoneordde sao yuaddojaasp 
sostidanus sone p onb oinsoul & aJURSsIpURIS UONT}OdWIOD dUN JUASSTBUUOD S[SIDISO]T SON 


“XUd op XNBdIAIU SIOAIP B SIOTAIOS 39 S}INpod op 

[I@JUDAD 9}SBA UN IYJO TSHDD IT 42M SUS O10U Op 19 SJUDWIOUSIOSUdI Op SOPURUIOP SOP dIAIOS 
91}0U Op USAOUI Nev SddTAIOS SOU Op IIOTeAdId 9s jUdANEd sUdAO0}D SON 39 SINIT[IeART SAT “LSHOO 
Np SddIAjas xne [adde jUdANOs Issne xnd UO} SINIT[IVARI) Op SUOTeSIURBIO SOT “UOTINGISIp 

39 UOTJVOLIQe} ‘OINY[NIISe ‘OTUITYD ‘9}ULS OP SUTOS JUSUTWL}OU ‘SINd}09S SIDAIP suep sINdAO[dWIO 

XNB SODIAIOS 19 S}INpoId sop WUINOJ [SHDOD 97 ‘sepme,p sowweisoid sap yuowaddojsagp 

ne odiored Issne suOAP SNON ‘[IBARI] NP 9}1IND9s kL] 19 OUDISAY, | INS UONCULIOJUI,| B S908 JOUUOp 
Ig] Inod si1epuodsas}sod 39 SITEPUOIES JUSUIOUBIOSUd ,P S]JUSWIdSSI]Qe}9 SIDAIP DdAev SodddoyaA9gp 919 
JUO SUOTILIOI SOG ‘SUdIPeURD xNe SddIAIAS Sap UOT}E\SOId BT JoprIe nod sooINOssol Sop JURSSTUINO] 
Ud [VIOUIAOI 39 [CUOTLU XNVOAIU XNB XNVJUSWIOUIIANOS SOWISTULBIO SO] SOAR II[IPACI] TSHDO 9T 


JouUOHLAIdO JUDMIOUUOIIAUY 
‘S]IINOgSUOD sjospnq 


sop Ins ssusdop assoid sun Ansedas op Jusyoodue snou so9j}IWII] JWOWITNOI op suOTSIAOId SON *[00Z 
Ud JaseUdUp ap oyISsaogu eT Jed sANnoId9,| & SOSTU JUSUATeSO JUOS SOIOIOULUTJ S9OINOSSOI SON 


6 [IDADAJ ND ajLAndas ap ja auaiscy, p uaipouvo adquay 


"$9}}9001 SO] INJUSWIBNe 19 DOIAIOS Op 9AdT9 snyd 

NESATU UN ITUINOJ INOd soIOI[IWIe 919 UO 9[9}USI[D BT & SOIAIJOS 19 SUTJOYILU ‘oJUSA Op soumUTeIdOId 
Sa] ‘siasesn sou inod soyn 39 sJyMedwios Jomowoap & d1OTURU Op sjInpoid sou JoJOI[oUIe 

Inod s9Aojdap JUoUTAT[oNUT}UOD JOS syOJJo Soq ‘[ouUOSIod np UOTeULIOJ e] Inod onb s}inpoid 

sop juswiaddoyjaaap 9] nod yur} ‘slap sop ajUasoid onbisojouyse} UoNNIOAY | op d}1pidel eT 


“LSHOD 2] sed suaipeursy xne yojjo o1fqnd sotasos np uonejsoid ev] & Saltessad9u S[aUUOISsajold 
SOOIAIOS SOT JOINsse Inod onus}qgo 9199 HOP sjUSTJNs 9 s[QeIs JUSWIDOULUT] Op oseq SUE) 

‘JepUL 91OU Op UOTIeST[LOI L] B OIOBSUOD 9739 WeIADp Inb sduia} np yUSUIWMOSUOD aLINUAd ap jospnq 
UN 19193 Inod SoITessdd9U SLOJJO SOT ‘SOITESSD9U SOUTLUNY 39 SOIDIOULUTJ S9dINOSSOI SOP 9dUDSQP | 
Ud 99 19 ‘s}INnpold sou op UONeIOI[IWIe,| 19 JUOWIOddO]SAOp J] SUBP SJTOdWIOD JoINOUIOp SUOADP 
snou onb sifIusIs sajyUdA Sa] Jed $ayj990I Sap 199190 ap 9duRLIOdUIT.’T “LSHDOD 9] Inod ap un Jasod 
8 JUSNUTJUOD 9] qGeIS JUSIDOULUT] Op oseq 9UN,p ddUdSQe | 19 SoITeJUDWIO]Ied S}IPSIO sap aInNYo eT 


sy9d 
[ICAI] NP 9}LINIIS PB] 19 QUDIBAY,| INs [eUOTJeU JoNUSIEJoI UN “q 


‘[IeARI] NP 97LINDEs eI 19 OUDISAY,| Ins [euONeU [aNUOIOJOI UN ‘([IeAeN Np sudIsAY,p 

}9 9JLINDIS OP UOTJLULIOJUI Pp [PUOTJRUIOIUI dYUA_D ‘URS B] OP s[eIPUOU UOTIESTULSIO “xo 

‘d) xneuoneUuiojUl SoWIsTUeSIO Sop UIEs ne epeue.D 9] a}UaSoIdaI Inb jo [eae Ne 9}LINDS Op jo 
SUSISAY,,P SIITJEU UD JaIOGeI[OD JUDANad sUdIPEULD S}USUIOUIDANOS ¢] SO] NO [eUOTJeU oUDO UN “Gq 


‘[IVABI} NV 9}LINDVS BI 19 OUSTSAY, | Ins oyetedwI UOTeULIOJUI oUN “>< 


‘UOISOype 

UONeULIOJ 

sopins jo suoneortqnd 

Sa1qisgeone JUSWI[IOLJ SOSTVUIOING UOTJVULIOJUL, Pp SODTAIOS 
(INNOU-dg) }oedwos anbydo anbsip 


: JUSUUUUILIOU ‘SOULIOJ SOJUDIIJJIP SNOS S}IdJJO [IeAe] 
OP NII[IU Ud 9}1IND9S BI 19 DUSISAY,| Ins sonbruouod9 steul syueXed SOdIAIOS 39 S}INnpoId sop “gq 


“SUsTpeUe.) 
Sop UONUSIUT,| & [ICAL] NV 9ILIND9S L] 19 SUDISAY,| INS [OUSPIUOS syUSWIDUSIOSUdI Op SOIAJOS UN “VY 


: SINSSE TSHDOD 9] onb 99 zB JURIIIOA UD aUSD 9] Inod [IasuoD np senbisayeNs soyo0Ld soy 
dJAINS & JUSSeSUS.S LSHDO Np [auuosiad 9] onb tsure (Yq) Joyo Us IndJeNsturUIpe 19 JUSpIsoid oT 


‘sonbyeid soinoy[iour 

19 onbryeid ap sopod ‘soatdorip ‘sayorayool ‘sonbruyoo} suoneuLloyur 

: SJUBAINS SJUSWIOUSIOSUSI SO] SNO} 9JUN_D Ne JUdWONbTeUID}sAs JUSSsTUINO} 
SOILIOING SoINe 19 SJUSWIOUIOANOS soy] onb spueUIWIOdDaI [IaSUOD BT “6 


"SJUDUIOUIOANOS SOP SJUSWIOUSIOSUdI OP SODTAIOS SIOAIP Soy o1US 
uor}e19d009 oun ,p SWIC} ev] sIpudid yuoreLnod syereuayed say “LSHDO np 


[IDADAJ ND AJ1ANIAS ap ja auaisdy p UalpouDvd a4jUuay 


UOIJCULIOJUL,| OP UOISNAJIP L] 39 SIT[IQISIA eT MOANOWOId op ule sonbiy1o9ds 
Sd}LIO}Ne Sap ddAv syelIeusyed sop I[qe}o & OUD d] BBeINODUD [IasSUOD xT °° 


‘Joided yuournsop 
Op SWIOJ snos stiduioo A “Inayest{N,| mod onbyeid snjd ey su0j ey snos 
soTqiuodsip judTOs aUd_d Np sddInossoI soy onb spuvuUIWOdal [IasuOD OT *L 


‘g[qQIssod np oinsoul eT suep ‘aryUa_ ne sanbruyos} sayory 
SINo] oIJOWINOS B sostIdaNUA So] JOSeINODUD Pp ONA Ud SLIOJJo Sas oIAInsInod 
0p [I,nb 19 ‘(SS Tq) seoueysqns sop 9}1INdes eB] Ins sonbruyse} soyoTy 

So] Inod yeuoneu oit0}Jodol uN nusAop jso aud, 9] onb WeuUOdal [IasuOD 9T 9 


Tear) 
NB 9LINI9S BI 39 OUDISAY, | INS sonbyse}s s}USWIOUSIOSUdI Sop JOSNjIp op 
}9 II][IONdOI 9p SyI]IQISsod ve] JosesSIAUD,p 9JUID Ne 9pULWIWOSAI [I9sUOD BTS 


"(039 JOUIOIUT,| PIA “WIOU-AO ANs) a1yua_ 9] Jed syrajjo soorajas xne 
o1jqnd sao0e,.| ajeuLiod ap ona Ua aUdD 9] 998A JoIOQeTIOO ap ‘sayeuoned 
Jo SoyeorpuAs suOT}esTUeSIO So] JUOUTUEJOU ‘soye}UDUIOUIOANOS UOU 

JO SOTPJUSWIOUIOANOS SUOTILSTULBIO XN JUSWIOAIA OPULWIUIODAI [IBSUOD 9T “fp 


‘QYOIOYII ap 39 UOTeI[NSUOD ap 
SOOIAIOS Op aT[aTUA}0d 9dINOS OUN JUIUIOD 91UID 9] JOJOpIsUOd op sUOTeSTURSIO 
SOINE 19 SJUDWIOUIOANOS Sd] SNO} B JUSWIDAIA OPULUIWODAI [IOSUOD 97] 


‘omuad 

np ved ey op xneroeds syiojjo.p jolqo,| ole} JUSTRIAOP UONULIOJUI,p SUTOSOq 

Op S19TeUI US S9[O SoUTeWOP So] JUaTqQIO Inb sjofoid op yuIOfuod yUSsWISOURUy 

9] JuNeduo0s spuouw un suep oyyenseduit,.| op Yap 9] JUBADTOI UD JNO} ‘OYoIOYIOI 

Op 19 UOT}L}[NSUOD ap SLOJJO sos dAInsINOod 9yUd_D 9] onb spueWWOdaL [] ‘“oUID 
Np SowAoe sop oyeryedut oinyeu ze] 9 oyITenb opuess ev] yeUUODaI [IOSUOD oT *¢ 


“SO[CJUIUISUIOANOS SOATIIIIIP Sap 39 sonbiyI[od sop neoatu 
Ne UdIINOS O9Ie] UN I1U9}q0,p UIFe oIJUd_D 9] onof onb sJo1 np sdueVJOdUIT | 19 
oytyenb ev] soyqesuodsol sorstulul xne IIO[eA SII} JUOIADP 9UIZ J] 39 [IOSUOD IT *Z 


“OIIEILINIYS 

19 UIVS [BARI] Op NOI[IW UN & SUdIPeURD Sop [e}USWIepUO} }IOIp 9] Jopresoanes op 
Ulf SJUDWIDUSIOSUdI OP SOPULWAP Sop SOIAIOS Np ojINjeIS e] IUDJUTeUI op dTeIONID 
souLvLOdUIT, | JUSSSTeUUODAI [IaSUOZ 9d] JUaSOdWIOd Inb sadnois stoy say ‘sn{d 9q 


‘TICARI] NE 9ILINIIS LT B 19 DUDISAY,|  OALOI UOTYULIOJUL,| op sonbnLW9 
UOTIEJOICIOJUI OUN 39 aSATeUL OUN ITUINOJ & IONUTJUOD }OP 91JUID OT 


‘[Teaeqy 

OP NOI[IW US 9}LINDS BJ 19 OURS B] JOINSSe Pp Ulf 99 39 “S}USUIOUIOANOS sop 
39 sIndAo[ Aula sap ‘sIno][IeAeI] Sop UOTJUDJUI| & BSTLIOdxa .p Jo sonbruyse} 
SJUDUIOUBIOSUdI Op s]TeIIeCUII 9OINOS Op IIAIOS B JONUTUOD JOP 9JUID IT 


7. [IDADA] ND ap1dnJas ap ja auaisdy,p ualpoUD a4juaD 


‘9UdZ 9] Inod ay1y1ed1.n 
SANCIISIUTWUPe sINjONI}s oUN Pp 9dUL}OAUIT | JJUUODSEI [IOSUOD 9 ‘sIMT]Ie 
Ieg ‘suotpeues sinoAojdurs sop jo sinoy[IeAey) sop soidne onof [I,nb 

JIN VJOI 9] 19 [SHDD 9] JoAndde e yUoWOSeSUS UOS SULITJeOI [IOSUOD 9T ‘| 


"S$]NOD SOP JUSWIOIANODAI NP 910A 
B] INS I9NURAR,p JUS}JoULIOd Inq s[I,nb Jo auLIO} UDAOW ¥ 39 JNOD B aUDD Ne spins 
ap JUdAIAS sInd}daIIp sadtoutid soo anb olisop oWUdd NP SINSUIDANOS sap [IasUOD dT 


“OITEJLINIYS 39 UICS [IVALI] OP NdI[IW UN e SUdTIpeURD sop 
[eJUOUTepUO} }OIp 9] MOANOWOId op UlfZe SOPANNV,p OWLS OBIe] UN oIpUdIdoUO B 
QUIZ 9] SSUOINE J1DADA] ND aj1ANJas ap Ja auaI1sAYy, Pp UBIPDUDI a4JUua) a] ANS 10T BT 


: [I@ARI} Np 9jLINDVs BT Op Jo QUdIBAY,| Op SoTqesuodsal xNeLIO}LLI9} 39 XNVIOUTAOId “xneIOpsy 
sosturu sop indde | ndor yuo Inb ‘amuasy np MusAe,| Inod syueains sinajoor1p sodioutid 

SO] O[NULIOJ B [IASUOZ) 9] ‘766 JorAUel op UOTUNADI BS OP SIOT “L[SHDOD Np xneaed soy Jonyeag 
yo sonbry1[od say Joururexa nod ue,| SIoj SION yWUNI as [IaSUOD dT ‘epeuRD ne sj1d0dsoI 
$J€10}N9[9 SINI] JURJUSSOIdOI XNLJUSWISUIDANOS SJaped] op 19 sInoAO|dua,p ‘sInoT[Teaey 

ap ssoduioo oy1ed1 sInsUIDANOS Sop [IasuoZ Un Jed 9BLIIp 9 1891 1S9 [SHDOD IT 


sonbis9}¥.1)8 SdLIOLIg 


“UONPULIO} 

op 39 UOTJeONps .p souweISOId xne oseq OP LOS Jd ‘[IeARI] NB 9}1INDIS PB] 19 DUDISAY | 
IOANOWOAd op 9}ISS9d9U PI & SPSSOIOJUI SO] OSIIQISUdS ‘[IeALI) Op NII] Np UONNOAY, | 
OSLIOAR] ‘oTqesuodsal UOISIONp op osud ey oypIoey Inb UOTJeWIOJUT ‘[IVAeI} Ne 94LINDS 

RB] 19 SUDISAY, | INS O[QISI[[OIUT 19 SOT[IeIOp ‘oTQeIZ UONULIOJUI oUN sUdIPeURD xne ITWINOT 


syyo0fqo 


‘sanbyqnd saouvulf sap uo1jsas DB] ANS 107 ®] op [J SxouUy | UOTas o1]qnd jUSUTASsI[qQuI9 
UN 489 dUID IT “[IeARIL Np SIUIW Np ssTWaNUA | Jed yUsWI]Ieg NP 9A9]91 [SHDD IT 


‘[IEABI] NP 9}LIND9s eB] 19 OUDISAY, | Ins 9}1[enb ayney ap sad1AJas sap I1U9}1qG0 Jo JoyUOUINOOp 
9S JUSUIOTIOVJ JUOLNOd sustpeue, soy] NO 93sodouoU SdIAJOS UN ITUDAOP 9BeSIAUD TSHDD 97 


“sjouuorssojoid sonbst soy 

JUSUTUT]S NO JUSSINpol Inb sowUeIZOId sop Io1OQeIO B 19 DUTBUIOP 99 SUBP Sd9dAdTO SOULIOU 
Sop II[qQeI9 B ‘TIeAVI) Op NOITIU Np oILINDVs BP] Jo OUDISAY, | MOANOWOId eB Yas [J ‘[eAey 

Ne 9}LINI9s Op 19 OUDISAY _p DOCU! Ud BpeULD Np [eUONeU [aTJUdIOJOI 9] ISO TSHDO 7 


“OITEJLINIYS 39 UleS [IVARI} Op NdITIW 

un B sudIPeURD Sop [eJUSUTePUO}J JOIP 9] AOANOWOId ap oyUa_ ne yepueu Inod suuop 

Inb “(¢[-— ‘deyo “sg6] “Y'S) /1vav4] Nv ajlinzas ap Ja auaisdy, p UAIpDUDI adJUuaD a] ANS 10T 
RB] Jed g/ 6] US 9919 919 & (LSHOO) [leave] ne o}LINDgs op jo OUDIBAY _p UdIPeUd a1]UID OT] 


UOISSIUL 39 UOISIA VEpUL 
9.13U9ZD Np squIssUd.p 9NA : J] WOES 


[IDADAJ ND AJ1ANIAS ap Ja auaisdy p UalpouDvd a4quay 9 


Joyo Ud InNoyeNSTUTUIpe jo JUapIsoId oT 
suoyH usT ‘Ss 


‘ules snjd jo orteyLInogs snyd [eae op nor un suep 

OIAIA B SUDIPLURZ Soy Jopre Inod [IeAey ne 91LINDES Op 19 DUDISAY ,p dIOT}eU US syUdUTLAd 49 
oiyenb ap Sdd1AJas Sop 10 UONCULIOJUL,| Op ITUINOJ ap suoJONUIUOD snou ‘,TSHDO Np suse, | 
OP UOISIA BS B JUDUIDULIOJUOD Jd OUD) NP SINSUIOANOS Sap [I9SUOD 9] IDAB LI9DUOD 9q 


“LSS syrsalgo sina] op indde | e sastjeuuosied sodrAjas 39 syInpoid sop ITWIMOJ 

Ig] Inod [Ss ey] B sogsso19jUI sotjed say 99Av 39 SoMTeUdLIed SOU DdAB 9}I0119 UONLIOGRI[OO 
9UN B SddINOSSOI SOU JaIDBSUOD Op joULIOd snou 199, ‘UOTesTURSIO | JOdIOJUSI Inod syeuOTeU 
souryiodum opuvis op sjofoid sop e yuedionsed ua nb tsute ‘[Ieaes UOS JUOUTUTe}SUOD 
JUBIOI[OWIL Ud 19 JURSIADI Ud ‘OUIOIUI UOT}eSTUeSIOO PT Jed Jon[OAD,p sNUTNUOD TSHDO 97 


‘sonbijouoq syueAed xneaed) sop & UOT}eIOQeI[OS 
es Inod o[qetooidde y10} ouT}So, p 9}09 OUN IIOTBA OS B ONUTJUOD TSHDD AT “LSS BI ans [qQey 
UONCULIOJUL Pp INDJVSI[NN 39 INISsTUANOJ yURJIOdUII sUTIOD BpeUeD Np uOTeINdal ve] Jossneyol 

@ SUONUTJUOD SNoU ‘saTeUOTIEUIOJUT SUOTIMN SUT SINoISNyd OdAe [IARI] OOU op JUSWOYON} 9] 
Jed ‘suoipeues Sop ddIAJos ne ojour soy] Inod spuow ne ynoyed 9y1;enb ayney op saoimossol 
sop Ienboe .p yuo}ouLIEd snou s[euONeUIDIUI oT[2499,| & syetIeUdyIed SOU Jd [IeARI] SION 


‘soguue sonbyjenb tor, p yurod ne stu jUOJas sddINOSSaI 

OP S[INO Sd] *6G6| US BIDOUDUIWIOD [IBALI] NL 9}LINDIS BI Op }0 OIULS B] OP JUDWIOUSIOSUd TJ 
“Sollepuodds Sopnjyd.p sowueIso1d xnesAnou xne [Ss Pe] JoJod109ur Inod [Ss 

SOOUDBE SIS }9 OLILJUD, | OP JUDWISUIIANOS J] DAV 9IOQRI[OD SUOAR SNON ‘soT[ouUOIssajzoid 
SUOISO] SOP UOTJUDAIIC BI JOSIIOAR] InOd somejuswIa|duI0D [SS JUOUIAUBIOSUD ,p 

Sjq00[qo sop red soustuedio soo JaAndde suopuajus snon ‘soinoriodns sapnjs xne 

LSS ®] Op uoness9}u1, | Issne yuoIndde ‘epeued eAIOUI] JUDWIUIe}OU ‘SOUUSTURSIO SoINe.q 


c [1DADAJ ND ajlAndas ap Ja aua1scy, p uaipouvos adquay 


"SO[QISS9DNB JUDUID}DOIIP SOQUUOP Op Soseq SOU dIpPUsI op 

snjd ua sopnje p souumeisoid xne 9}LINd9s g}URS UONULIOJUI,p snjd JoJod1090ur,p ynq nod 
SUOAB SNON ‘[IVABI) Ne o}LINDES OJURS ONbIAI[Od ke] Op IIUSA & UOTL[NULIOJ e] JUOISOUSNIJUI 
syueIpmMe sao ‘soXojdwia no sinaXo[dwio JUSUUSTASP S]I,NO “[ONPIAIpu jo JouUOIssajoid 

uvyd 9] INS sooURSSIeUUOD SIN] JasI[IN & 19 SOATJOOdSOI SOUT[AIOSIP SINo] SURP [IVART] Np 
91LINDS FT 19 SUDIBAY, | INS SIINISUI,S B SOBLINODUD JUOIOS SUSIPeULD sJURIPME soy ‘soAo[durs 
SININy SUTUIOD ‘souUOsiod ap UOTT[IW ¢‘| Op snd JURAIASSap SoIIS ¢g B SOTQISSAD0R SNPUSI 919 
JUO JSHDO Np uoneunojsul.p syinpoid sa] ‘sada][Oo 19 S9}ISIDATUN Sd] SUBP S]URUSIOSUS,.p 

jo SJULIPMO,p o1quiou pues uN sIpurOlal op so UONWONpA, ] VD ualjNOS ap AUUDABOAT 

99 op Jroelgo,T 8661 U2 LSHOO 9] Jed T1qe19 919 & oT ]TeI9p JeONpS ouruTeIsOId Ul) 


‘90UD}SIXO UOS Op 99UUR SUOTXNOp 

B] suep sosuoddal YOO OOS SUUOp SdIAJaS 99 onb 99 & sUOpUd}}e snou snoN “epeueD ne 

[euA oI[Qnd ddTAJOs 99 ap a]qIssod aonb onpusys Issne UOISNyJIp ouN JoINsse Inod sustipeued 
SINDAIOS OP [IVJUDAD 9]SBA UN IIAP SUSI] Sop II]QeIO B SUONUTJUOD SNON “UOT}OvOIOI PT 

suep soumlidxa nb sjo} ‘suaipeues sap surosoqg xne 9\depe xno 39 ya]duI09 snjd eIpuatAop 
SOIAIOS 99 ‘soouUR SoUTeYoOId Sap sINOD NY ‘JUeUUOISsoIdUII 939 B SUDTIPeURD Sd] ZOY49 
SdIAIOS NedANoU’ 99 ap 1o]dula | 39 Indde ’J ‘a0ud}sTx9 UOS op soUUR dIOTUIOId Be] JUepUsd 
sosuodsl (00 OSZ ap snid guuop ve oI[qnd 9] ITAJas op UOSe] d][aANOU 919d ‘IIpURIS eB 
onuyUuod ‘, Ss ap suoljsonb QQQz ap snjd e puodas tnb yinjeis qa SdIAJas 9] ‘7 G9 Sasuoday 


“LSHOD Np somjeaouul jo onbyeid oyooidde | e s0v18 Ina}09s 99 ap sgAo]dua soy 

Zoyo dnooneag dIOIOUIe,S Sd|[JOUUOISSajOId SoIPe[eUI 19 SUOISO] Sop UOTUDASId op oy1Deded 
el onb 99 & pudye.s UG ‘OUUDdIPeULD SIANDO ,pP-UIeU B] OP IAJOSSOP-SNos In9}99s UN suep 
UNDE] SpUvIS dUN JUOIO[QUIOD s}Inpold sa_ ‘astidamUS UUdAOU kJ Op 19 oII}E0d eB] Op suTOSaq 
Sd] Ins soxe 1o[dula.p saylovj 39 sonbryeid [SS UOTeULIOJUI,p SddINOSSOI OP UOT}D9T[OO 

9uN suOoIOgR]a SnouU ‘xneId0s solleudyIed xnediould sou op sutosog xne ssuodal uq 


"SOIIJLINDYS SOINVUNUIWUOD Sap 19919 Op SUOISBDD0 _p sn{d 

BIOJUDSOIC 9S [I “OTANIII[OO B] SULP 1d [IARI] OP NOI|IWI 9] SUP 9}LINDS BI Op 30 OJURS Be] Op 
QOUSTIOSUOD LI JUD USI] 9] JULSTLJ UT “SOAND9][OO sing] 19 SINdAOTdUS sing] ‘SINdT[IeACI SO] 
Inod syusutyod snjd ja sonbryyeid snjd sooradas ap 39 SUONeULIOJUI,p yuIOd ne astwi ev] sed onb 
ISUIV SIQISSIDNR SHIA S}USUIIUSIOSUdI SOP SOIAIOS 9] SIPUdI INOd gan dIsOTOUYDE} P| JURSTTIN 
‘UOTJeONPS | @ UITINOS OP SSOIAIJOS Op UOT}e\SoId ve] Jed I[dwIOd0e BIOS 199d) ‘SUdIPeURD Sop 
soidne [Ivaed} np 91LINd9s BR] 19 DUdTISAY,| MOANOWOId ap 1s9 TSHDD Np Jroelqo jediourd a7] 


‘So]JoUUOISsojold soipeyTew sop 

JO SUOIS9] SOP SOUSPIOUT,| ap a]Ue}OdUII UOTONpel ouN soURDYDE oNSUO] & JasI[eaI B pude,s 
UO “[IVABI} NP 9}LINI9s e] 19 DUDISAY,| suep Jonof yUDAIOp s]I,nb s]OI 9] Ins suatpeueo sounof 
So] JURSINISUI UY “oI[qnd oej[Ods oWIQ\SAS 9] SUBP UOT}BULIO} B] Op ITWINO}; Jo TOANOWOId 
Inod j10jJo un v A [I ‘SOUUDIPeULD SUOTILIISIUTWUPR SOSIOAIP OP [ICARI] NE 39 JOUWIOIUT | & 9OBID 


“SOUUSIURSIO SOIINE.p ddA SJeJodooo syuswasuee sop ed 19 Ga 
JOIAIOS UOS Op UOTSURdxXa | JURAINSINOd Ud (SS) [!eAeI] OP xNdI] So] INs 9}LINDgS B] Op 39 


91UBS L] Op osned eI JossoISOId je] & [IVALI} NV O}LINDVS Op jo OUIISAY,p UdsIpeUeD aNUAD OT 


ISBSSIU VT : [| UOIIES 


[IDADA] ND AJ1ANIAS ap Ja auaisdy P UaIPOUDI aAUaD b 


JUSWIOUSTISUd pp 
s]USdssI[qeI9 
So] SUBp oJURLIOdUII 
uonsonb ouru09 
[leave] Np 931INdes 
RB] op 19 UaISAY | 
op souevssTeuU0daI 
op uolejusWsNe | ~«< 
S| osed ‘¢ u0T}IDI0S PY aqua) np siensedutt | 
30 ouyenb ev] 
SIA-8-SIA JUSWIOUIOANO3 
Op XNBSAIU So] 
Sno} op 39 sInaAo]dwia 
Sop “SINI][IVAC 
Sop 9OURIJUOD ap 39 
UOMILJSILS OP 9139p 9] 
pl osed ‘¢ uondeS Myx [leave Np 9}1INd9s 
PR] Op 19 DUSISAY| Op 
NUSTUDOURAP | B OIJUDD 9] 
Jed saylejy SUOTINGIyUOS 
sop o]eIpuoul 
91 19 ouRSSTBUUODAI P| 
S| sosed ‘¢ uond9S WY <x susIpeurs 
XN® SaTqIssao0e 9}1INI9S 
39 dUdISAY Ud SddINOSSOI 
Ll e sop uonejuomsne | <«< 
CI sesed ‘¢ uond9s YY x SOTQISS9NNe SOWLIOJ 
Sop snos ssguuOp op 
L1e soseq sop uonejsoid eT ~« 
S| sased ‘¢ uondes WY] «NM eIS syUoWIOUSIOSUAI 
op sopurulsap sop [I@Aey Np 9}LIND9S 
SOIAIOS Np sInojyestjyN PR] 39 OUDISAY, | Ins syeeduil UOTeULIOJUI 
sop uoTORIsIVes oUN Pp UOISNYJIp e] & 39 JUSWIOUUONDeJIOd 
€][ osed ‘¢ uolINNS WY ~ op nesaAluaT <x ne 919vsuod [eUOTeU 9.4U99 UN 


> jzoddes ne aainsy] =: aed 94guowsp anb Ja} : SUdIPVULD XN JLIJJO,p ona us 


JUIWIIPUI 9p SUOISIAIId sap JUINSEYy 


(@ [IDADA] ND ajLANdas ap Ja auaisdy, p ualpouvd aaquay 


‘TIBABI] NP 9}1LINDs op jo OUDISAY,p SJONeUI UD oTeIIedUIT 

UONCULIOJUI SUN, p UOISNAJIP VI & 19 JUOWIDOULAL | B OSVSUD SINOWOP OUSD JT ‘SINT[IeAey 
OLINDOS PI 19 9IULS LI JOIOI[9WIe INOd sjIOJJOo Sas sUBP SUSIPeURD op NID0¥ 9SS90 SUBS 
dIqUiOU Un juUIOlal J SHDD ‘suUOIMNSsUI sonNe,p ddAv SjIyeJOdO009 sjeLIeUdyIEd Sop & 90BID 


‘quoydoye} red sogssoipe 

yUOS In] Inb sopuewiop xne JUepUOda Ud $9d9B ,P IU NOD OP Sd[dBISQO SUS 9}1IND9S 

dULS UONCULIOJUL | Op SUSTPeURD XNe JUOWIO}INIVIS IUWINOJ op oNUTJUOS s}UDUIOUSIOSUSI 
OP SOPpULUIAP Sop SOIAIAS 9] “ONSUITIQ 19 [ONUSPIJUO, ‘SOPISIOATUN 49 SAB9T[OO Eg SUBP 
SJUBUBIOSUD Jd SJURIPN}D UOTT[IUI ¢°] UOITAUD B SIQISSIDO¥ 9}LINDYS 19 9JULS UONCULIOJUT | 
puoi Inb uonvonps | & UsTINOS op SWIWeISOIYg Np UOTe\sold ev] & ISsNe LIBS GoM IOIAIOS OT 


uonejsold ve] ‘suotpeues soy Jed soosod USANOS 9}1IND9s BI 19 DUDISAY, | Ins suotjsonb 
0007 ep snid e yuepuodal o]NN UOTYeWOJUI,p sesed YOO] op snjd yueUsjuIeW 93duUI09 Inb 
LSS Sasuoday uondey[oo B®] Jasnjjip & Las jOUIOIUT, J ‘sudIpeueD op pues snjd dnoonesq 
SIquIOU UN jUTOfaI aUd_D 9] “Gd BTIOWOdAY, | B 19 SOIDOTOUYI9} SAT[IANOU Sds B 9DBIH 


‘sop1090e UOS In] INb sjIpeio sap 

UOTJOUOJ Ud SJIDIJJO Sas Jo SasUddap Sas JUDUIA|QVIOPISUOD JINPsl B dJUIZ 9] *Sa}}900I Sap 
simnpold Inod sjJojjo sas yURUDIUTeU Ud JNO] ‘oI[Gnd jUSWID.URT Np UI[DEp Ne ddeF DITLJ 

B JUBNUTJUOS Ud jNO} UdIpeUd oI[Qnd 9] IIAJOS & ABVBUDS OIIUDD YT “SOOIAIOS 19 syINpoId 
op 91U9A eI Jed Jospnq Uos ap % pg 9p UONONpold ey] e yo;dwIOd o1[qnd juswWOOURUTYy 
np‘oqenbiewiol UONIsueN OUN 9SI[vOI B OIJUID J] ‘SoQUU SOIOIUIOP XIP Sop sINOd NY 


‘LSHOD 91 9stggtp 

onb uonewuojul.| op suyensedult,| yyWUeIes nb 90 ‘Te1opay 19 XNeLIO}LUD} “xne1oulAoId 
SJUSWIOUIOANOS So] 19 sINdAOTAUIA say ‘sINdT[TeAeI} SOT JURJUDSOIdoI oyIIedL sInsUIOANOS 
SOP [I9SUO_ Un Jed OBIIIpP 1S9 9UID JT “XNCTIO}LLID} 9 XNVIOUTAOIC S]USWIDUIOANOS Soy 39 
SINIT[IVALI] Soy ‘SINSAOTAUID Soy SOAR JUOWINPIsse JUL][IVAI] Ud BYdv} 91199 op oyINboe:s |] 
‘SITLJLINDYS 19 UTLS [IVARI] OP NOI[IW UN & SUdIPeURD Sap [eJUOUTePUOJ }OIp do] OANOWOId 
op yepuew mod ve ([SHDd) [leave ne oyLINdes op jo OUdISAY.p UdIpeUed oIIUDD OT 


guins2y 


a 
ny Fal i Sei so. - . - : 4} 

eve ! = eysect” bo am sha banapeeeteprnn 84 iat arvd renee ss oa eh oe a IR, 
Sheltie ot pou ari ee ares mite we hee ee eee an an + oe 
 Conpwcre bart bye qe ceteees Bhavan ost ede ennysnsbincbercraes ilarontins trig 
pr yuwis ee wabborge py Brey ye Ge DeTETEReLTSpe seosnatey renee ee sah ureninetbaranane deta t denny hems peceboer ory 
Yo Al woreaieuente ae, ralls O44 denn te eines tees gh pont Taal hanes oo gry 


a 


| _ yianee seuaeiunseia.; Koenmss qe veosuite mica ki $ cup nash Sener cternoy 
: uf pA Re tN] * abe veeerdyes ye wie 9 fee. 848 pandic sabe Fe . esrvene ppenieassh - 3] 

, Wooense qgrebonrpyer” bopbsaeks reels ecenrers s ae Jenni sgenmenne ; i fi begundeyaeys see eeetey 
poeeuuares ne atthe aioe a] Bs pine ouee DLGANGT Gf.LG57])S4 sens FORD Rtn mn «ene, 


eee SUTIN] 2 RiGANE WEL OE hg Mosc Oe iret St EB 
~ jolt fH 5000 bib anvecde. lawnssa qaceaostxarens saree jogures eubgvenatdnan'cade mg 
gages uh cui mboien qoe aheurs fovbaden ees Ohi op eth 0 crud phwesed Gh a ands bog ai ewe tha 3 
c eye fetes sigue” Cais fai porecaaninseotsnesennay il eisosiooreennst seh Lads pare i 
Rg Hang ab aut: JOO Gual fi Sranesel eas pil ms ; a Set bd ivanhe ens: pee acases [3 
[upycsne Goa qghanete Die, vat, ears oat QE Ge Re TICe eS tS 
a Pgaieiour (fc RINT CINTCUN ae en vies Pr cyee , é _ Wanaka - ‘* 
PaGGOW LT. Korgemenl on Gouin’ Lh bAdGs eo VR erm meee en aid a dash =o «ustky' 
Lea i.GG2 le a At a ee 
Pecan GNC! iG" AUG? Qe AICS VILNC HIE CLRMIBSEI ONG] sth a YCANOY Gee 
RUALOUUGIIGU: obeLanouue] Ly Sage ananeneeed eke ooh ng ghee hrm 
nee ateee oP seiesad> ubel-ie 


pUroLice 30) Fie RCIGR 


gp bd (4 ciwan acts . ieere baad. (a> re eee eas 


Opacity’ 
vt SSQE2| aretot Gt Chigee OU nine ed beomapeary tapes ss . os pean rrgeaed nets a 
a’ ee HD AgIe.G,cireclp)s Gil Couns ¥ ecRang se wivhaeipenctansenbalisoebinnennyrgsingssinresnes7°% 


ca jou 1: yaoegr es sen caveyeree Lremeee< 


: GRUNGE ae Loe eabbounssn(t* ee-=e* (hUee ee ee eee ee 


a [IDADA] ND ajLANIaS ap ja auaisdy,p UaIpDUDI a4juaD 


PZ 010 0 010 0 0 00 0.0 600006 005 0 065.0500 0650000 0600000000 es ces celine cee ceeseelecoceleesceleeceeleeseoeeeeoee SIOAIP S]UDWIOUSIOSUdY ti 
pZ Co ccccrcccrcccccc rec ees cree ereeeesceseeeeeeseeesecocceces a]qesuodsa1 d19)STUIUT np wou 1 atqeoridde 107 £3) 
€Z Perr cecccc cece erereceeeeecceseeeeeeeeeseeeeeeesececereccesereecsseeccooee SJUNWIOUSIOSUdI op snid Inod $10B]U0D ze 
€Z BO OOO OOOO OOOOOOC OOOO OO OOOOOOUOOOUO OOO OOOO OU OOO OOO OOOOOOO OOOO OCG S[O1IO}STUTU 10 SJILISISO] syioddes sop o1ST'T ‘Vv 
€Z CoCo e cece eer eerereeccccsecere eee eeeceseerececcesccncseccccecoeecels solejuowstddns SJUDUIOUSIOSUd YY lA UuOl]99S 
CTS BR OE S}IP9IO 19 Sasuadap $9}}9001 Sop SUINSdY : SJUDWIOUSIASUSI SONY 
[Zo eeteeeetrineetenneeeenneeeteneccousseccsnnseceenusccesusseceennseccenneseceeussccesanscceenssseeta jamuaad jisseg 
0Z Poor rere reese rere eceese eee e eed eee e eee EESEOS ESET EEE H ESE H EEO EEE EEOTEEEEEESEOO OEE OEE EEE EEE EEEOE so,qruodsip SO909% 
O70 ae eee: Sd]]OO1 19 SonaAgid sasuadap sap [e101 np onbis0}sTy Uosteredwi0*d 
0Z Ce cccccccccccccccccccccccccnccccecececceee SoT[O0l sosuodap xne oredui09 sonaoid sosuadap sop [R10] 
G [Ce ceeetreetrenseeneeesnneccenseccansccennsccennsccansccenssecenssecennsecesnses S9]0A S)IP9Jd Sap SUTeUTWOS 
6I BSSOOOOOCOO OOOO OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOCOOOOCOOCOOCO OOOO T spnepnidesos SIOIOURUTy xneaqe | iN uO0I}99S 
g] BSSOOOOOOOOOOOOCOOOOOOOIOIOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOIOUOIOCOOIO irr 10] eR] Jed snaoid sjonuue syoddey 
QI COO e eee eee eee eee e eee eee eee se eee EEO OEE EOD EE OOOO SEE EOE EEEEEEEE ODES OOOO DEEL EEE LOLOL EOES 000Z uv sjneiredoig 
al Comer reece cere se recess eee seers eee eee ee E Eee eres eee sess sees eeeseseeessseees suloddei sop yuowadnoinH : AI uonNdeS 
L[oettenstinnstrnnetonetsnneeennecennecccuseceonscecusseccunsecsunsccnansccennsscconscesanactansenssnes s9jo suswexg “5 
ol Peer merece reece eeere rere reese e eres eee e ee eee see eee reese eee eeeeeeeeeeeeeeesereeeserereeesoees T]dur090e JUS pUdy, 'g 
C1 Shite aaa So][201 sosuadop xne yOddei red sonasid sasuadap sop xnvaqr |, 
Z[cireetteeesteeeesneceeneeennecensecceusecceuscconseceunsecennsecsanecsenseceenssten JUSWPUSI 9p SUOISIANIG “Y 
Z[correeeteeetteeeseneeesnnecsneeccenseceonseceaneceanceeansccenneceenseceanstten 91U9,) Np WOWApUsY II] UoTNES 
[cette tteetenntennetensetceneecnncccnscconsecensecconscconccanscecanecansccanseceneeeenssetn seiner 

sop uoneolrueyd Jo o[[OUUONeSIURTIO SIN{IONA}S “DOIAIOS Op SOyUN *d}1TAT]NB,P IN9199¢ 
Ol SOOO OOOOOOOOOOOOOOOOOOOOCOOOOOOOOOOOOOOOO OOO OOooOOno intr rire i jouuoneisdo JUSWIOUUOIIAUA 
Gc rrrtrerrseneeeeeneesneecenecceneecennccencesanecsenccousceeansetenseceussceansecanccensaceaneceansctenecenneennnseensss sod 
L SOOO OOOO OOOO COOCOOOOOOOOOOOOOOOOOCOOOCOOOOCOOOOOOOOOOOOOOOCOOOOOOOOOOOOOOOOOOOOCIOOOOCOOMOOCICCM OCC tilt ricr i sonbid9ye)s SOION 
i} SSO OOOO OOOO OCOCOOCOCOCOOOOCOOOOOOOOOOOCOOOOOOCOOUOCOOOOOOOOOOCOOCOOOOOOOOOCOOOOOCOOOOOOOOOOOOOOOOSOOUKOOOOOOROOOrnnCcac rr irri sj0alqg 
[oiriststsessnsenneccneecneccenecensecanecnnccaneccunecensecansccaneccanscensecanaceanecannsen UOISSTU J9 UOISTA Jepueyy 
[irettistnsseneecnsecneceneeaneecnneceneceanecenaceanceaneceanesencennaeen a]Ua) np a]quIssua,p an, ; J] UNDIES 
¢ SOOO OOOO O COCO OOOO O OOO OOC OOOO OCOOOOOOCOO OOM OOOOOOCOOOOOOCOOOOOOCOOOOOOOOOOOOOOCOOOOOCOOOONOOOOOOMCCOCCOCCCCC IT ISeSSO|\ : ] wo99¢g 
Gristeeseessesscssecseecenecusccnsecnccuccuecuneconecenecsnscenscensccanecaneconecenacenaccuassuceascenacenaseaseeaasensetsass aunsoy 


SIIQUEUI SOP I[qQu I, 


3 Ose Taxe 
26 (Lanse 
 $0n1. jo berjocs 


Hebbows ent jo Leuqewmen, 
SS) 


Gf G6 26CHLICG 3M (LIAS 
CeDILé CHUSGIEN G .PAicue 


[IWARIL, NP oNSTUIPY 
Mebyspelg oepneyD sjqeiouo0y,'T 


is es ea) 


666] Sibu TE 
3] JUBUIUI19} 9S 
gpolsod vy nog 


yUIMIIPUIA I] ANS jAOddvy 


g) 


[IVABI} NB 9JLINIOS 9p 39 
IUIIGAY .P UdIIPVUBD 9.19197) 


she — i 


_ , my ae hn i 
Oia: 
ns te; Ge | 
Neva og onlay on Mad | 


Dre 


ies 
perntent sy \ i; catia 
fs ponents pee, coca 


Aid al D 
Miles eit Laat re4 


Ls F< ie 


as ne ie” cegeniy’ [ Ge Geil on me, 


ie iy D, ; a i ' 7 


et, . ‘ ie i" } 
A H 


4 tis , de ae agli seein inne byes mihz pt Pati +i 


ait (Cir a cette G1 7 eh Detes rm" hi: Ol or fl is net tyGrd OG <i 4 16, 
yest.” Nie Be ay ee a ie, i ; 
iz yes feic OD: ee MIE TOL TAS: 9 dees: Ge att iy SoTneagtiad, SWELL AGE yur TFN 
i 4 « B, u io r e a 
+ y] 
Toro perpeiy os Lay i Dail Ye YORIENEE Ch See GK By Laaisy teett yr uty ie Tr eu) ferns 10,3 
iF : f : r ‘ Z | | a 
ead bi, : VRS ae Li het é ea | Cie hag Ml we hy ETE: rel j A 2% , 
» Hagkigs oe) oe she i] (Wenic n Webi i ped UP ye ee fee Aaa of Core Cheat, A TTS GaN 
Reo rt ge 15 hey lis ty Pein CUAL TG UNSC! DE ecu Seong 
ra pour Cue [SOM L IS ify, TERE ite are | ; SA St) ed ae aL Cue 
y : ar 
SLameeitrith. eG : 
be yay iF ei' ; all 0 DLS i A a owes fe bet aer LWAC ai) "y ‘} Tat e Ap eyes AY ot) tALs ‘ niiG 
y py AN i tt) my L 7 “4 Tar} Fe ‘fo five] i? €ilae aSiisule ad to SUEY, Lee oF 
Sal Mit PLE Laie okt Sa GDA Aes i AS, 2G a } OSE (Wale fe Oran, Of h 
Piiih, Tie Bhe2 Lt Petal peti tad Syge ae Git) RU oF LOS ivVitoymDae wh BAZ 
xs “ith WL EsTUTa Aa 2G. 1 29) is” | ate r ea Wa wd bare. Hoke 
Py ? 
ce TE | f : 
COG GIs! GASP spol] GN COT MeL ICL TILT Seats BENNY ath vk 3 
i GU FUUEG ; “ | |. a Cig lor eG (yur © a] Pant] PS aT ent? Rat clic at 
a F ; { ‘j 1 “his! yy i 
AME VANES Elis 4} AGILE LOG. Moe Recetas one UCT Ue alto tei oa 
ie BOO. Ds “Nt in TOt) RE. Ae Ueey CIS | D sali ‘HE. PlSG Gi ANGOY Co fiea eet iieie’ S 
netic gcrion Goroits Ger caRRenic cry: tae okaere 16 Fs aista36 UOTE Bova HOURS erbaaio mou pair yiee 
"hea . ; fi 
") ’ 4 a "§ 
TG Gre tome, wlan aaa (0) bie ERR aM’ . i 
pS BOR CPE UMUTRIGIS D1 OLILIGIOE CF QRNS CITY HIT pe diskry tr pie tr? ati 
Hb) has lw jOle” 16 Oe: A ee el derieug Contes (i \.foeye \\ qe Brag | eat SD 
ee GMAT) Fi)" 19. Te ae CA jee a 9 ago sre tilda none 9 i om éh: Lh’ aye {© Pete tH 
> ‘a 7 = : ' 
| pian i pial: +f 
’ a » 
: i 
i fe a Ae , 
J ) 
a NS 7 


tj 


PrOL-LS6 (E19) : Inaidosg[aL 
ZPOL-LS6 (E19) : suoYydsTeL 
CuO VIM epeued (oueuO) eMeno 
Joune’] opeurldsy J 
JOSSI], NP [lasuoZd np yeueygI90S 
suoddei sap j9 JUdWIapUaI Np ‘uOTeOTJIURId eB] ap Ina}99¢ 
‘JUBAINS SUISIURZIO | 
BNO [DS Np JOUID}U] DIS Np sIIBUUONSas Ne SdgssaIpe a9 JUdANad suONsanb sa] no suoTyeAIasqO Sa] 


[uny Adyg/qi/eI 938 Jos-Sqy MMM//-dnYg : SUBAINS ISSoIpe | B IOSZI], 
Np [lasuoz Np JeLIe}9199¢ Np JOUIAIUT AIS a] Ins anbruoNdeI9 d10A Jed 9}[nsuod a3j39 jnod yoOdde1 aD 


‘JUDO Jeg NP UONNIOAD ud }9 
sjanjoe sulosaq xne juapuodai sjI nb Jainssvs Inod tains un.p jafqo,| ale] op JUOIaNUNUOD UONesITNN 
Ind] 9 JUaWIApUa J] Ins syIodde1 say] ‘UONPULIOJUI UD SUIOS|q SIN] INS suOISIOgId sap dINSoUWI k 19 

Inj Nv JUBSSIUINOJ SINa}esI[NN say ‘astnboew souaLadx9 | ap anodap jusWIaUUONdSJIEd JT ‘syeI[NS9I sap 
uOTeoOTUNWIWOD Be] aonb uoTsas eB] UR} JUIOd Ne aI}]9UI ap 19 JOUUOTSaJIod op oNUNUOD JUSWIDWIDANOS JT] 


‘Q[vape] UONCINSIUIUIPe | 9INO} SUBP NUDINOS [IeARI) UN JUdIISSad9U 91dWIOD sIPUdI Ud ja S}eI[NSaI 

SOP UOT]OUOJ Ud JaIayH “suonesiyesl say ins siqitinbs yoddel un aijauINOs 39 UONPULIOJUL,| op JoI9Ug3 
ap 9110edeo ve] Jouuonoajiod ‘juauIapua 9] JoNUOUEp Inod syuautyed sinajyeoIpul sap JoJogel9 ‘snagid 
OWIUIvISOId ap s}¥I[NS9I So] JasIsgid ‘syeI[Ns9I So] Ins 99xe UOT]S9S BUN Pp 9}X9}U0D 9] SUBP ‘INP] |] 


‘7 QUINJOA - SIDINSAA 

$3] ANS 2aXD U01JSA8 AU) SUBP SNIOUI ISsNe JUOS SOWISIULZIO 1d SdJQISIUIL Sap s[quIasUd | Inod s}e}[NsoI 
op Wgew us sjugWIEsesua xnediouud sa] °6661-8661 Inod saytuo1d Ja suvnjd sa] ans jsoddvy 

op aiojId jaloid a] suep sgoUOUD S}e}[NS9I Op JIIIJVW UD SJUDUIDSVSUD XNe 39 JUDWOPUSI Op dIQNeU US 
sojuoye xne yodde red suonesi|eal so] JURTBUSIS Ud S}e)[NS2I Sa] Ins axe UONeSI{Iqesuodsal ouN Ins 
dUOd ‘666[ SIVUI [¢ 9] JUBUTULID) 9s apOLad eB] oANOD Inb ‘yuamapuas a] ANS Ja149js1u1M J1oddvy 2D 


‘7 10 [ DUINJOA, 
— SIDIJNSIA $9] ANS aaxD UO1NSas auf) 9[MNINUI JUsWIOUIBANOS np wodde a] onb Isure UsWIOpUsI 
9] Ins sjousisturu syoddes 7g pusiduiod JUsUIApUaI 9] Ins sUUOINe .p WOdde1 a] ‘aguUR 97190 


‘UONVULIOJUI 91199 op UONeIedgid v] JasIUIApOU B 19 JIWINOJ UONEULIOJUI | aJUaIedsue snjd 
DIPUAL B ‘S}BI[NSOI SI] JO[QIO XNIIUI B VSIA DYOIVUISp aN19D ‘sasuodap sap uolsaz ek] Ins JUDUTO[Ieg Ne 
SUINOJ UONCULIOJUL | JOIONSWIe Pp JUDUIOUIDANOS 9] Jed sud syuaWIaseSuUd Sap d[NODEp UOISIDEp 9190 


‘JUIWMaPUAL 3] ANS Jaldaisiuiu Lioddvy 9d] 32 Sap14o1d 

$a] 1a sunjd sa] Ans uoddpy 2] WOs ‘sjusUINDOp xnoap Ud dUISTURBIO NO arg}stuTU onbeyd Inod sasuadap 
sap jodioutiad Jaspng np JJ] a11évq &| SUIWIOD QUSISSp JUOUWIoINaL9\Ue JUDUINDOPp 92 ‘a}0]{1d yafo1d 

UN Pp dIped 9] suep ‘INIed9I op UTJe UOT}OW oUN 9}dope B SOUNWIWOD Sop sIqUIvYD PI ‘/66T [MAP PZ FT 


sodo.1d-juvay 


® 


S-v£019-099-0 NASI 
6661-77/p-TELA eNsoTewS Op ON 


6SO0 VIX epeueD “eMeno 
DOSAL — BpeueyD np jusWIOUIOANOS np suOHIpPA 
sop sgidne ojsod ev] sed no [edo] SIeIGI] 940A ZoYyo epeuRD Nev JUBA UG 


6661 — BpeUuRD XNeJUUISUIOANOS SIdIAIOG Jo soljqnd xnevaeI] Sap oNSTUIPO 


‘sauisoidd sa] Ja supjd sa] ans j4oddpy aj suep sgsodxa jos Inb sjeyNsei sop WoIpus | & 
SJUDWIISLSUD SI] 19 JUDWIDpPUAI Op sUOISIASIA Sop UOTDUOJ UD sUONeSI[eOI So] JURNbIpUT US 
$}e][NSI SOT INS sgseq UOTVRSTTIQesuOdsal VI INS JUdDOR | JOU Juawapuas aj Ans jsoddvy Y{ 


“sgidurodsa sje][NS9I Sd] INS s]UDWUSIISUII Soy 19 oNbIsayeys snd uoNRoyuUeld 
oun Ins sexe yuowsyedrourid yuos mnb soururesrsoid sinoy ans onb sure soia}sturu sap 
unovyo ins someyuowsyddns sjieyep sop wusinoys sagoisd sa] ja sunjd sa] ans jaoddvy aT 


‘Jop1ooov .p USWIOTIVg ne opuewlep 
uo nb 1asuadgp op stoanod xne juonbrydde .s nb suonripuos sap asodoid g{[aqi] ay Issne 
WUIOJUSI aIIed 99_) “SOUTUULISOId Sa] 19 SOUISTUBSIO Sa] ‘SOIQISTUTU Sd] UOTIS So}LIOgp 
jUos sosuadap sj ‘]] anIeg PI sued ‘s9[[Ieiap snjd us snd op JUsUUATADp s}USUINOOP So{ 
‘] onieg &] Sup JUSWIOUIOANOS Np soye}0} sosuodap sap ndsode un sed jueSuowUIOD 
‘sonsied sinoisnid ud gstAIp so epeueD Np JUSWEUIOANOS Np sasuddgp sop jospng oT] 


910]1d jUsUND0g 
JUIWII[1Vg ne sj1odde.1 sap s9.101fwie UOeJUISIIg 


vpeue ) 


666} SHBW | & 9 
JUBUILUJ9} 8S BPOLIEd B| INO 


UsWAPUd! 9] INS Wodadey 


JleAbJ} Ne 
9}ND9s ap ja aualbAY,p 
ugIPeUed 31]U94, 


Goverwaecnt 


Pabdedtons 


Canadian Environmental 
Assessment Agency — 


Performance Report 


For the period ending 
March 31, 1999 


& 


Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Results - Volume 1 and 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more precisely 
known. The performance reports and their use will continue to be monitored to make sure that 
they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Canadian Environmental Assessment Agency @ 
Executive Summary 


The Canadian Environmental Assessment Agency is a small but dynamic organization. 
With a work force of less than 95, and an annual budget of approximately $10 million, 
it is involved in many complex and sensitive issues affecting Canadians. 


These issues range from mitigation of environmental impacts for proposed 
projects throughout Canada to negotiation of environmental assessment provisions 
with Aboriginal groups, provincial governments and other countries in support 
of sustainable development. 


Environmental assessment is an essential planning tool for protecting and 
sustaining our environment, given the potential for serious and irreversible damage 
that can result from human activity. It provides decision makers with the information 
to make informed and, consequently, the best possible decisions. These decisions 
can lead to activities that are more compatible with sustaining a healthy environment 
for both present and future generations. 


Today, environmental assessment is an integral part of public policy and decision 
making at all levels of government in Canada. It is critically important, therefore, 
for the environmental assessment process to adapt and to remain effective and 
efficient in order for it to maintain its status and relevancy as a value-added tool 
in achieving sustainable development. 


Over the past year, the Agency delivered a number of key results to Canadians 
in support of sustainable development. Some major accomplishments include: 


e completion of the Voisey’s Bay mineral development review panel which 
contributed to improved project design and mitigation measures to reduce 
or eliminate potential adverse impacts on the local environment and economy; 


e completion of an evaluation framework that contributed to improved consistency 
and quality of environmental assessments; and | 


e completion and delivery of training and guidance materials such as a guide 
on cumulative effects assessment that contributed to enhanced understanding 
and improved compliance with the federal environmental assessment process. 


The purpose of the 1998-99 Performance Report is to explain why environmental 
assessment is important to Canadians, explain how the federal environmental 
assessment process works, and indicate where the Agency fits into this process. 
A major portion of this report also reviews the results and achievements of the Agency 
during the most recent fiscal year against previously stated commitments. 


Executive Summary 1 | 
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Chart of Key Results Commitments 


To provide Canadians with: To be demonstrated by: Achievements reported 
in DPR on pages: 
High-quality federal envi- e Environmental assessments 15-24 
ronmental assessments that are effective, efficient, 
that contribute to informed timely, involve public par- 
decision making in support ticipation and support the 
of sustainable development. principles of sustainable 
development. 
e Environmental assess- 25-30 


ment approaches that are 
co-ordinated across govern- 
ment and harmonized with 

other jurisdictions. 


e Consistent and predictable 31-32 
application of environ- 
mental considerations into 
federal decision making. 


DPR — Departmental Performance Report 


The above chart of key results commitments has been modified from the one 
presented in the 1997 Annual Report to Parliament, Accounting for Results, and 
in the Canadian Environmental Assessment Agency’s 1997-98 Performance Report. 
These changes were made to streamline the results framework, and to make it 
more client focused. 


The new chart of key results commitments for the Agency appears in the 
1999-2000 Report on Plans and Priorities and the 1998 Annual Report to Parliament, 
Managing for Results — Volume II. These new commitments form the basis for 
providing performance information in this report. 


A crosswalk of changes from the old to new results commitments is found 
in Section III: Departmental Performance on page 13. 
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SECTION I: Minister's Message 


I am pleased to present the Performance Report of the Canadian Environmental 
Assessment Agency for the period ending March 31, 1999. 


Human activities are affecting the planet’s natural physical and biological 
systems with uncertain impacts on the daily lives and livelihoods of Canadians. 
It has never been more important for us to understand the impact of human 
activity on the environment. This is the task and challenge of environmental 
assessment, a planning tool for protecting and sustaining our environment. 
Through better understanding, we can better manage the risks and uncertainties. 
We can better balance and integrate society’s environmental goals with its eco- 
nomic, social and cultural needs. 


This past year the federal government conducted over 5,000 environmental 
assessments, but it is not enough to do assessments. We must do them well. The 
Agency assisted federal departments to conduct quality assessments by providing 
advice and guidance and by publishing two new guides: one on the assessment 
of cumulative effects; the other on conducting environmental assessments of new 
policies and programs. 


The Voisey’s Bay Review Panel published its report. The panel’s recommendations 
contributed to improving the design of the project and led to measures that will 
help to reduce or eliminate the potential adverse effects of the project on the local 
environment and economy. 


Making the federation work more effectively and efficiently is an important goal 
of the government. I am pleased that the co-operative environmental assessment 
agreements negotiated by the Agency with a number of provinces are making 
a positive contribution to achieving this goal. These agreements will permit govern- 
ments to work together to promote a single harmonized process that meets the 
needs of both governments without compromising environmental protection. 


A major challenge in the coming year will be the Five Year Review of the 
provisions and operations of the Canadian Environmental Assessment Act. My hope 
is to ensure that the Act continues to respond to the needs of decision makers 
in a fair and effective manner and to meeting the government’s sustainable 
development goals. 


David Anderson 
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SECTION Il: Departmental Overview 


2.1 Mandate, Mission and Vision 


The Canadian Environmental Assessment Agency’s mission or objective is: 


l environmental 
cision making 
ment. 


To provide Cana 
assessments t 


The Canadian Environmental Assessment Agency’s vision is to: 


e see an environment that is sustained for both present and future 
generations; 


e bea proactive organization with a leadership role in federal environ- 
mental assessment; and 


e build on prior successes and harness the skill, credibility and 
commitment of tts own work force. 


The business of the Agency is to ensure environmental effects are considered 
in decisions that will affect Canadians. It does this by providing leadership and 
serving as the centre of expertise for federal environmental assessments. The Agency 
manages the federal environmental assessment process that saw over 5,600 individual 
assessments carried out in 1998-99. 


Operating as an independent entity within the portfolio of the Minister of the 
Environment, the Agency administers the following instruments: 


i) the Canadian Environmental Assessment Act and its accompanying regulations; 


ii) multilateral and bilateral harmonization agreements with provincial and 
territorial governments that set out mutually agreed-upon arrangements 
for environmental assessment; and 


iii) international agreements containing environmental assessment provisions 
to which Canada is a party, for example, the United Nations Economic 
Commission for Europe Convention on Environmental Impact Assessment 
in a Transboundary Context (ratified in May 1998). 


The Agency also assists the Minister in implementing the 1999 Cabinet Directive 
on Strategic Environmental Assessment and in promoting the application of 
environmental assessment to policies, plans and program proposals in the federal 
government. The Agency provides guidance and training to federal authorities 
to improve the implementation of environmental assessment considerations and 
requirements with respect to proposed policies, plans and programs (see page 32). 
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In addition, the President of the Agency has been designated by order-in-council 
as the federal administrator of the environmental and social protection regimes set 
out in chapters 22 and 23 of the 1975 James Bay and Northern Quebec Agreement, 
and the North Eastern Quebec Agreement. 


2.2 Operating Environment 
Position in the Government and Co-delivery Partners 


Strategic partnerships are critically important for the Canadian Environmental 
Assessment Agency (the Agency). Without them, it would be unable to deliver services 
to clients, such as other federal departments, and ultimately fulfill its mandate. 
The Canadian Environmental Assessment Act (the Act) is based on the principle 
of self-assessment. This means other federal departments are required to carry out 
an environmental assessment (EA) when they have decision-making responsibilities 
with respect to the project under review. In other words, it is other federal depart- 
ments, and not the Agency, that conduct the majority of federal environmental 
assessments. Therefore, the Agency must develop and maintain strong working 
relationships with its federal partners to ensure that the EA process remains relevant 
and effective. A brief description of the federal EA process is provided on page 45. 


It is not uncommon for a project to trigger the requirement for an assessment 
under both a federal and provincial EA regime. In order to ensure EA approaches 
are co-ordinated, the Agency must develop and maintain co-operative partnerships 
with provinces and other jurisdictions. Negotiating bilateral harmonization agreements 
on environmental assessment is one way the Agency can achieve greater efficiency 
and closer working relations with each province. The combined and co-ordinated 
approach also provides Canadians with the highest level of environmental protection. 


As the new millennium approaches, partnerships are even more critical 
to maintain the momentum behind the federal EA process. Effective partnerships 
are a key component that allows the Agency to respond to changes in the operating 
environment. One example is the Regulatory Advisory Committee, which consists 
of representatives from federal and provincial governments plus Aboriginal, industry 
and environmental groups. This committee is mandated to review the develop- 
ment and use of various policies and regulations affecting EA, and provide advice 
on implementation to the Minister of the Environment. 


Principal partners and the role they play in co-delivering services with the Agency 
include the following: 
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Other Federal Departments and Agencies: The Agency maintains close 
working relationships with most federal departments and agencies, since they 
have responsibilities under the Act for either conducting EAs or providing 
technical expertise in support of them. For example, 27 responsible authority 
departments and agencies initiated over 5,600 assessments in 1998-99 

(see Statistical Summary of Environmental Assessments on page 38). 


Working closely with federal partners is also essential in developing new 
regulations, policies or programs. The Agency secured the involvement of 
11 departments and agencies to conduct a preliminary review of screening EAs 
under the Compliance Monitoring Framework. The results of this work will 
facilitate the monitoring of baseline information to assess trends in quality 
and consistency of EA (see page 29). 


Provincial Governments: Provincial governments are working with the Agency 
to ensure effective and efficient delivery of EA through the application of a single 
assessment when federal and provincial EA requirements apply to the same 
project proposal. The Agency also collaborates with its provincial counterparts 
to provide one-stop single-window services to clients, usually project propo- 
nents or concerned citizens. The Agency’s regional offices provide key points 
of interaction with provincial, industry, environmental and Aboriginal groups. 


Aboriginal Communities: Comprehensive land-claim and self-government 
agreements are establishing new Aboriginal-based EA regimes. The Agency 

is working closely with Aboriginal groups to develop tools that will assist these 
communities in achieving environmental integrity and sustainable development, 
while respecting self-determination objectives (see page 26). 


International Governments and Organizations: Sustaining a healthy envi- 
ronment is a globally shared responsibility, and is the reason the Agency has 
for several years participated in the development of international transboundary 
agreements containing EA provisions. For example, the Agency is negotiating 
with Mexico and the United States to conclude the North American Agreement 
on Environmental Co-operation that will require parties to evaluate the envi- 
ronmental effects of projects that have significant cross-border implications. 


Academic and Professional Associations: The Agency is working with various 
academic and professional groups that have a vested interest in the EA field. 
For a number of years, the Agency and the Canadian Standards Association (CSA) 
have been jointly developing an innovative national standard for EA to improve 
the quality and consistency of EAs (see page 21). 


Environmental Non-Government Organizations (ENGOs) and Industry: 
ENGOs and representatives from industry are also key participants in the delivery 
of products and services to Canadians. They are instrumental in providing ideas 
and insight in the development of tools and mechanisms that both enhance envi- 
ronmental protection (effectiveness) and maintain competitiveness (efficiency). 
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Strategic Priorities 


Priorities over the past year were influenced by the outcomes of several key perfor- 
mance reviews including the Commissioner of the Environment and Sustainable 
Development’s recent report Environmental Assessment — A Critical Tool for 
Sustainable Development. Other major influences include the results of a 1997 nation- 
wide client-needs survey and an internal strategic review of the Agency’s mandate. 


Advice from these reviews and recommendations regarding the current and 
future directions of the federal EA process were remarkably consistent and led 
to the adoption of the following strategic priorities for the Agency. 


i) Be recognized as a credible advocate of high-quality environmental assessment. 
ii) Advance the science and practice of environmental assessment. 
iii) Learn from experience and share results. 


iv) Clarify and improve environmental assessment processes with other jurisdictions 
and with federal partners. 


v) Strengthen relationships with partners and stakeholders. 
vi) Improve the Agency’s capacity to monitor, assess and foster compliance. 


vii) Address gaps in the application of the Act and other federal environmental 
assessment processes. 


Additional information regarding the key performance reviews may be obtained 
from the Agency’s Communications Office (see page 47). 


Challenges 


Environmental assessment is at the forefront of many sensitive issues affecting 
socio-economic development, environmental protection, Aboriginal interests and 
federal-provincial relations. The complexity and profile of projects undergoing 
assessments today are also increasing and often involve competing stakeholder 
interests. For the Agency, this translates into an operating environment that is 
rapidly evolving and exposed to legal challenges and precedents. 


As a result, stakeholders are demanding that the Agency play an increased 
leadership and advisory role. This must be tempered with other federal departments’ 
interests in maintaining the principle of self-assessment. At the same time, momentum 
is building across government to modernize the delivery of programs and services. 
This includes delivering an ever-improving mix of services that meets the needs 
of Canadians while respecting government fiscal restraints. 
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Challenges faced by the Agency are detailed below. How the Agency responds 
will affect how resources are allocated and ultimately how services are delivered. 


Quality and Consistency: Stakeholders are demanding that the quality and 
consistency of the EA process be improved. These expectations and interests 
vary among different components of Canadian society and are placing conflicting 
pressures on the Agency. The challenge is to balance these interests while 
maintaining productive relationships and delivering high quality services to all 
stakeholders. Key to this will be the Five Year Review of the Act that will launch 
an evaluation process in consultation with many stakeholders. This review, to be 
launched shortly, will determine whether the provisions and operations of the Act 
need to be adjusted to meet changing demands. 


Public Engagement: There is a need to engage Canadian citizens more 
effectively in decisions that affect them and to allow greater access to relevant 
information. The more involved the public is in making decisions, the better 
will be the outcomes resulting from these decisions. Although surveys’ have 
indicated that a majority of Canadians are not familiar with the formal federal 
EA process, they believe an EA is important for projects that have potential 
adverse environmental effects. Furthermore, the surveys indicated that the 
Canadian public should have the opportunity to participate in these assessments. 
The challenge is to provide opportunities for public participation in the EA process 
and to use new technologies in delivering timely information to stakeholders. 


Federal-Provincial Relations: All federal and provincial jurisdictions in Canada 
administer some form of EA regime. Co-operative arrangements with provincial 
partners to harmonize EA processes have been underway since the signing of the 
Canadian Council of Ministers of the Environment Canada-Wide Accord on 
Harmonization and the sub-agreement on EA in January 1998. The challenge 
is to facilitate co-ordinated approaches with provincial and territorial govern- 
ments through bilateral agreements as a result of the signed sub-agreement 
(located at www.ccme.ca). 


Aboriginal Affairs: The government has made commitments toward the creation 
of EA regimes in Aboriginal comprehensive land-claim and self-government 
agreements. The challenge for the Agency through the negotiation process is 

to establish successful relationships between Aboriginal and federal EA regimes, 
while respecting the self-government goals of the Aboriginal community. 


Environmental Commitments: New domestic and international commitments 
in areas of global environmental change, such as stratospheric ozone depletion, 


climate change and biodiversity preservation, are challenging the Agency 
to find new and innovative approaches to EA and sustainable development. 


1. Angus Reid, March 1998. 
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2.3 Departmental Organization 


The Agency has one program and one business line. The reporting structure to the 
Minister of the Environment follows. 


Figure 2-1 Organizational Chart 


MINISTER 
President 
S230 Kon Sn helee 
Legal Services 
$186K 3 FTE 


Program Delivery Policy Development Corporate Services 
$4,329K 34 FTE $2,079K 20 FTE $2,722K 27 FTE 
Full-Time Equivalent (FTE) is a measure of human resource consumption based 


on average levels of employment. During 1998-99 the Agency employed 87 FTE 
which is equivalent to 87 individuals working a full year. 


The Program Delivery sector manages and administers the environmental 
assessment process. This includes administering review panel and public participation 
processes, and providing support services for screening and comprehensive study 
assessments. This branch also provides procedural advice, training, guidance and 
co-ordination services to clients across Canada through the Agency’s regional offices. 


The Policy Development sector provides policy advice services to clients 
regarding the federal environmental assessment process. This includes developing 
new regulations and guidelines under the Act, or assisting other federal departments 
in incorporating environmental assessment into policy, plan and program proposals. 


The Legal Services sector provides professional legal services to the Agency 
and identifies potential legal issues associated with the design and implementation 
of the Act and the environmental assessment regulatory framework. 


The Corporate Services sector supports the Agency in the attainment of its 


objective by providing communication, ministerial, finance, human resource and 
informatics services. 
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SECTION Ill: Departmental Performance 


3.1 Performance Expectations 


The performance expectations for 1998-99 are presented in Table 3-1. As discussed 
earlier, the Agency has streamlined its results commitments to reflect a more client 
focused approach. The first and second columns provide a crosswalk of changes 
from the old results commitments (1997-98 Performance Report) to the new results 
commitments (1999-2000 Report on Plans and Priorities). The third and fourth 
columns demonstrate how the Agency plans to support the new results commitments 
and show where 1998-99 accomplishments can be found in this report. 


Table 3-1 Performance Expectations 


1997-98 DPR 1999-2000 RPP Strategic Reported 
Commitments Commitments Priorities on pages: 
e Timely provision of recom- 1. EAs that 1.1 Be recognized as 15-19 
mendations to decision makers are effective, a credible advocate 
that reflect public values, sound efficient, timely, of high-quality EA. 
EA practices, and the principles involve public . 
of sustainable development. participation 1.2 Advance the epdoad 20-22 
and practice of EA. 
e EA processes that are effective pagyener 
P oe the principles 1.3 Learn from 22-24 
efficient, consistent, predictable ; ; 
and of the highest standards PCE ETANG experience and 
development. share results. 
e EA approaches that are co-ordinated 2. EA approaches 2.1 Clarifyandimprove 25-26 
across government and harmonized that are EA processes with 
with other jurisdictions. co-ordinated other jurisdictions 
across govern- i 
e Level of federal authority com- ment er, aie Hep 
pliance with the requirements harmonized ; 
of the Canadian Environmental atrrothey 2.2 Strengthen 27-29 
Assessment Act. jurisdictions. ee 
e Aboriginal EA regimes that main- hs a HS paciier: 
tain or exceed the standards and 
principles of the Act and are harmo- 2.3 Improve the 29-30 
nized with existing EA processes. Agency’s capacity 
© Effecti tati f to monitor, 
ae Die <Presen idariuaaioe assess and foster 
Canada’s interests in international eniitiiance 
EA forums. P 
e EA processes that are effective, 3. Consistent 3.1 Address gaps 31-32 


efficient, consistent, predictable 
and of the highest standards. 


e Consistent application of environ- 
mental considerations into federal 
policy and program proposals. 


and predictable 
application of 
environmental 
considerations 
into federal 


decision making. 


in the application 
of the Act and 
other federal 

EA processes. 


EA — environmental assessment 
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3.2 Performance Accomplishments 


Figure 3-1 Resource Inputs 
Human Resource Utilization for 1998-99: 87 FTES 


Financial Resources: 


Planned Spending (1998-99 RPP) $ 8,140,000 
Total Authorities (Public Accounts) $ 9,905,991 
1998-99 Actual Expenditures $ 9,757,043 


For additional financial information, refer to Section V: Financial Performance, 
beginning on page 39. 


Agency Performance Accomplishments 


In assessing the Agency’s accomplishments against commitments made in the 
1998-99 Report on Plans and Priorities, two important factors should be kept 
in mind: shared responsibility, and the nature of environmental assessment. 


Under the concept of self-assessment, individual departments and agencies that 
are responsible for making a decision with respect to a project are also responsible 
for ensuring an environmental assessment is conducted. This means that Agency 
accomplishments against strategic priorities listed on the previous page are shared 
with partners across the federal government. For example, improving the quality 
and consistency of EAs is not dependent solely on Agency training, guidance and 
advisory services. Factors such as other departmental resource constraints or increased 
EA capacities within departments also play significant roles. While this means that 
successes and shortcomings are shared, it also means that pinpointing and measuring 
specific Agency impacts or outcomes on the overall quality of EA is more difficult. 


The nature of EA requires performance data to be long-term. For most EAs, 
it may take a whole generation to collect and appreciate fully the impact and effect 
the assessment has had on the design and execution of a project. It takes equally 
as long to measure the impacts on the quality of life of affected citizens. The aim 
of EA is to identify, reduce or eliminate potentially adverse environmental effects. 
It can be difficult to quantify the success of an EA for a project when predicted 
adverse effects do not occur. In addition, many large-scale assessments vary so 
greatly in characteristics that the Agency is limited in the tools it can use to measure 
impacts in a consistent manner. 
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However, these factors have not deterred the Agency from undertaking a number 
of initiatives designed to improve its results measurement and reporting capacities. 
Several significant and innovative programs reached important milestones during 
1998-99, including the Compliance Monitoring Framework (see page 29) and the 
Ongoing Monitoring Program (see page 22). These initiatives resulted in the creation 
of firm performance indicators and baseline data that will be used by departments 
and agencies to measure performance. This information will assist the Agency in 
evaluating successes and shortfalls, and in identifying options to improve the quality 
of EAs. Ultimately, this will have an impact on the quality of services provided 
to Canadians. 


The Agency recognizes that more work needs to be done. Ways are being 
explored to make performance information better and more meaningful, as the 
Agency prepares for a comprehensive review of the Canadian Environmental 
Assessment Act, based on its first five years of application. The Five Year Review 
will involve assessing the provisions and operations of the Act, and will assist the 
Minister of the Environment in preparing a report to be tabled before Parliament 
by January 2001. 


ResuLt COMMITMENT No.1 To CANADIANS: 


ient, timely, involve 
stainable development. 


Environmental ass 
public participation ar 


Strategic Priority 1.1 Be recognized as a credible advocate 
of high-quality environmental assessment 


Advocacy is central to the Agency’s leadership role in the federal EA process. 

In order to be an effective advocate of good environmental management, stake- 
holders and Canadians need to have faith in a system that is relevant to their needs 
and is based on sound practices. As an advocate of good EA, the Agency provides 
relevant and timely advice, training, guidance and recommendations to those that 
are ultimately responsible for making decisions. These decisions must consider 
public values and support the objective of sustaining the environment. Therefore, 
the public must have opportunities to participate in the process. 


Good environmental management means conducting an EA that reflects good 
practice early enough in a project’s planning stage so that adverse environmental 
effects and related financial costs are reduced or avoided. It also means conducting 
EAs that are broad enough to cover all potential environmental effects. 


Key to advocating high-quality EA will be the Agency’s ability to promote the 
value of good EA and its long-term environmental benefits to decision makers. 
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1998-99 Results 


Training and Guidance: During the year, the Agency continued to provide 
procedural training and project-specific guidance to other federal departments 
and agencies in support of their EA responsibilities and to improve the overall 
conduct of EA. Through the Compliance Monitoring Framework (see page 29), 
the Agency developed baseline data relating to the effectiveness and impact 
of training and guidance on federal EAs. These results concluded that: 


e in 93 percent of sample screenings, practitioners had timely access 
to an environmental officer or EA process specialist; and 


e in 15 percent of sample screenings, a lack of EA process knowledge 
was perceived to be a problem in conducting the EA. 


Additional data will be collected and analyzed to assist the Agency in determining 
what modifications are required to its training and guidance programs in order to 
increase the quality of information and impact of advisory services provided 
to clients. 


Public Participation: The Agency administers a Participant Funding Program 
that provides financial assistance to the public to prepare for and participate 
in the EA panel review process. Procedures and guidelines governing the 
program were revised during 1998-99 by the Agency in co-operation with a multi- 
stakeholder committee that consisted of other federal departments, provincial 
governments, environmental non-governmental organizations, Aboriginal groups 
and industry. These revisions resulted in an upgraded program that is more 
efficient and effective, and is seen by stakeholders as more responsive to the 
needs of the public. 


Between 1996 and 1999 the Agency awarded over $380,000 to 18 individuals 
or groups to participate in the Voisey’s Bay mineral development review panel, 
with almost one-third allocated in 1998-99 (see page 43). 


The Agency also actively promoted opportunities for Canadian citizens to 
participate in all EAs. As a result, public consultation during the preparation 
of comprehensive studies has become standard practice. This has improved 
the design and execution of projects undergoing an assessment. For example, 
public concerns about a proposed river channel project resulted in the additional 
requirement to identify and implement mitigation measures to protect the 
endangered piping plover and the Gulf of Saint Lawrence aster. 


In its efforts to improve consultative methods with First Nations, the Agency 
also undertook a pilot project with Environment Canada. This project, entitled 
“How to Effectively Consult with Aboriginal People,” has resulted in finding 
new and more effective ways to involve Aboriginal people in the development 
of policies and programs. 
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Communication Capacities: During the year, the Agency undertook to 
strengthen its communications capacity, thereby enhancing its ability to identify 
client information needs and respond to them. For example, considerably more 
information is now publicly available on the comprehensive study process. 
In addition, all products and services offered by the Agency are now available 
on its Web site. Ongoing user feedback will result in further modifications 

to the Web site in 1999-2000. 


The Agency has also actively defined and clarified key messages, both within the 
federal government and with external partners and stakeholders, particularly 
through its advocacy roles in the regions (see page 27). This included promoting 
the benefits and best practices of good EA compiled from research and studies, 
such as the Ongoing Monitoring Program (see page 22). 


Communicating the benefits of good EA and best practices has improved the 
overall quality of EAs. For example, the use of mitigation measures has increased 
in the project planning stages when EA practitioners and proponents are examining 
potentially adverse environmental effects. Mitigation measures have resulted 

in the promotion of sound economic development while reducing adverse effects 
on the environment. 


Comprehensive studies: Comprehensive studies assess the environmental 
effects of larger-scale projects, which by virtue of their nature or characteristics, 
have the potential to result in significant adverse environmental effects 

or generate significant public concern. During 1998-99, the Agency supported 
the conduct of 25 comprehensive studies — ten initiated during the year and 
fifteen that were carried over from previous fiscal years. This support included 
providing advisory services to clients, monitoring the activities of responsible 
authorities to ensure that the requirements of the Act were fulfilled, and 
enhancing opportunities for public participation. 


Five comprehensive studies were completed in 1998-99 (see below). The Agency 
provided recommendations to the Minister of the Environment for each one. 
These recommendations were based on an assessment of the final Comprehensive 
Study Report submitted by the responsible federal authority, as well as on 
comments received from the general public. In each case, the Minister concluded, 
after taking into account proposed mitigation measures, that the project under 
assessment was not likely to cause significant adverse environmental effects. 


As a result of these comprehensives studies, the public had an opportunity 

to participant in the design of the project, and thus helped to reduce or mitigate 
any potential adverse environmental effects. These comprehensive studies also 
allowed decision makers to determine whether further public reviews were 
warranted, based on the likelihood of potential adverse environmental effects 
and the extent of public concern. 
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Table 3-2 Comprehensive Studies Completed During 1998-99 


Comprehensive 
Study 


Tracadie Rivers 
Link Channel 


Decommissioning 
of CFS Debert 


Alliance Pipeline 


Waste Treatment 
Centre Upgrade 
Chalk River 


Project Millennium — 
Oil Sands Mining 
Development 


Project Proponent 


Corporation du 
Développement 
des Deux Riviéres 
Tracadie Inc. 


Department of 
National Defence 


Alliance Pipeline Ltd. 


Atomic Energy 
of Canada Limited 


Suncor Energy Ltd. 


Lead Department 
Responsible for EA 


Human Resources 
Development Canada 


Department of 
National Defence 


National Energy 
Board 


Atomic Energy 
Control Board 


Fisheries and 
Oceans Canada 


Project Description 


Proposal to construct 
a canal to facilitate 
development of a 
recreo-tourism 
project in Tracadie, 
New Brunswick. 


Proposal to decom- 
mission a military 
base near Truro, 
Nova Scotia. 


Proposal to construct 
and operate the 
Canadian portion of a 
major new natural 
gas pipeline from 
northeastern British 
Columbia to Chicago, 
Ilhnois. 


Proposal to upgrade 
the liquid waste treat- 
ment centre at Chalk 
River Laboratories, 
Ontario. 


Proposed expansion 
of oil sands operations 
in northern Alberta. 


Note: All of the completed comprehensive studies were initiated prior to 1998-99. More detailed 
information on all comprehensive studies, completed or under way, can be obtained from 
the Agency’s Communications Office (see page 47). 


Review Panels: The Agency supported one environmental assessment review 
panel during 1998-99. This compares to seven the year before. The decrease 
is primarily due to the timing of project activities (since April 1999 four review 
panels have been established). In addition, more projects are being assessed 
using the comprehensive study process, as demonstrated by the increase in the 
number of comprehensive studies initiated each year. 


A brief summary of the Voisey’s Bay mineral development review panel and a descrip- 
tion of it benefits follows. More detailed information on all review panels, completed 
or underway, can be obtained from the Agency’s Communications Office. 


Voisey’s Bay Mineral Development: This review involved a proposal by Voisey’s 
Bay Nickel Company Ltd. to develop both open-pit and underground nickel mines 
plus a mine-mill near Nain, Labrador. The joint federal-provincial-Aboriginal 
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review panel conducted public hearings from April 1997 to December 1998 before 
submitting its final report to the federal and provincial governments and to 
Aboriginal groups in March 1999. 


In August 1999 the federal and provincial governments responded to the 
panel’s report, accepting the majority of the panel’s 107 recommendations. 
The panel’s report and government response can be obtained from the Agency’s 
Communications Office or Web site. 


Benefits of a Review Panel — Voisey’s Bay Mineral Development 


Direct benefits to the environment and to the economy which otherwise might not 
have been achieved can be attributed to review panels. Some of the benefits of the 
Voisey’s Bay review panel are discussed below. 


The Voisey’s Bay review panel was the first of its kind in terms of the partici- 
pation of Aboriginal groups throughout the EA process. It was established 
under a memorandum of understanding (MOU) with the federal government, 
the province of Newfoundland and Labrador, the Labrador Inuit Association 
and the Innu Nation as signatories. 


This MOU provided a co-operative framework for the governments and 
Aboriginal groups to ensure a single and effective environmental assessment 
was conducted for the project. At the same time, the MOU met legal require- 
ments of the federal and provincial governments while addressing the 
concerns of the Aboriginal groups. 


As aresult of the full participation of the Aboriginal groups, the quality 
and credibility of the environmental assessment process were strengthened. 
Local community participation was enhanced since they deemed the process 
was open and balanced. The outcome was a thorough and comprehensive 
review of all key issues by the panel. 


The long-term impact of the public review process is still to be determined 
since the government only recently responded to the panel’s recommen- 
dations and construction has not begun. However, the review process strongly 
influenced the design of the project and mitigation measures intended 

to address environmental and socio-economic issues. As a result of these 
measures, adverse impacts relating to the project will be reduced or eliminated. 
In addition, the review panel process identified and enhanced economic 
growth opportunities for local communities. 


The end result was a review process that facilitated discussion among stake- 
holders. This is expected to improve the project design and lead to a more 
sustainable development in the region. 
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Strategic Priority 1.2 Advance the science and practice 
of environmental assessment 


The Agency’s capacity for leadership is limited unless it works at the leading edge 
of EA, and is seen to be doing so by its partners and stakeholders. The Agency 
does not intend to duplicate the specific expertise of other federal departments 
in strengthening its scientific capacity. Rather, its priority is to be a repository 
of EA trends and practices, in order to be a credible advocate for EA and an effective 
liaison between the federal government and stakeholders. 


As governments downsize and privatize programs and services, it will be essen- 
tial for the Agency to develop innovative approaches to EA and to engage other 
resources within and outside of government that improve the science and practice 
of EA. This will, in turn, assist in attaining sustainable development. 


A number of innovative approaches were developed by the Agency during 
the year, designed to broaden the practice and application of EA. They range from 
alternative forms of involving public and stakeholder participation to exploring 
new trends in conducting EA. 


1998-99 Results 


Traditional Ecological Knowledge: Traditional Ecological Knowledge (TEK) 
refers to a knowledge of the environment, ecological systems and cultural values, 
and is rooted into the culture and lifestyles of traditional resource users. 
Aboriginal people have acquired and applied TEK for millennia as the foundation 
of their cultures. 


During the year, the Agency, with the assistance of a First Nations consulting firm, 
completed the first step in designing federal government policy to integrate TEK 
into EA. This effort has resulted in a strategy to develop guidance material 

to assist EA practitioners in including TEK. This work also resulted in estab- 
lishing working linkages between the Agency and Aboriginal people, which 
will guide ongoing activities on this initiative. 


Cumulative Effects Assessment: Every assessment conducted under the Act 
must include consideration of the combined effects on the environment from 
existing and potential activities and projects. This is referred to as cumulative 
effects assessment. Recognizing the need to advance and encourage this practice, 
the Agency completed the Cumulative Effects Assessment Practitioners Guide 
in 1998-99, in partnership with federal, provincial and academic communities. 
This was followed by a series of cross-country training sessions. Consequently, 
the federal government, consultants and project proponents are more aware 

of both the need to consider cumulative effects and appropriate methodologies. 
In time, this will result in higher quality EAs and more sustainable projects. 
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Alternative Dispute Resolution (ADR): In partnership with Justice Canada, 
the Agency developed and implemented an awareness and training program 
to enhance the ability of the federal government to resolve disputes in the 

EA process. The awareness and training program is designed to help federal 
EA managers recognize the opportunities for, and benefits of ADR and how 
ADR can improve the quality of an assessment. 


The Agency conducted six training sessions across Canada. Over 150 individuals 
participated, representing various stakeholder groups. As a result of these 
sessions, EA managers have increased their skill and knowledge base regarding 
ADR and have begun developing resource bases for its use. Feedback from the 
sessions allowed the Agency to tailor future training sessions which will address 
the current state of ADR practice, identify when ADR may be appropriate and how 
disputes may be avoided through better public consultation. Results of ongoing 
training sessions will be reported in next year’s performance report. 


Class Screenings: During 1998-99 the Agency worked with federal departments 
in developing model class screenings. Class screenings define EA procedures 
for projects of a similar nature and allow for more consistent and efficient .assess- 
ments. Two class-screening reports were completed in 1998-99: Routine projects 
within the Town of Banff (Parks Canada), and importation of certified European 
honeybees into Canada (Canadian Food Inspection Agency). 


Nineteen projects were assessed using the Town of Banff class-screening model 
in 1998-99. The result was a simplified and streamlined process where none 
existed before, which improved the efficiency and predictability for Parks Canada 
in screening projects in and around Banff. The results of the honeybee class- 
screening model will be reported in next year’s performance report. 


Both models will serve as a framework for developing additional class-screening 
reports. Information regarding completed class screenings and those under- 
development can be obtained from the Agency’s Communications Office or 
Web site (www.ceaa.gc.ca). 


National EA Standards: The Agency continued to develop a national standard 
for environmental assessment in partnership with the Canadian Standards 
Association. During 1998-99, a draft standard applicable to all types and sizes 
of projects under any jurisdiction was completed. This was a considerable 
accomplishment, given that the committee completing the draft represented 
a vast and diverse array of interests, such as industry and environmental non- 
government organizations (see the Agency’s 1997-98 Performance Report for 
a list of committee members). 
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Initial stakeholder consultation sessions were also completed on the draft. 
Preliminary feedback indicated the standard could be an effective tool for 
improving environmental management practices not just for the federal 
government, but for all who practise EA. 


Interest for the standard has also grown in the international EA community, 
generated by the recognition that the standard can contribute to linking 
environmental management systems to EA. 


Strategic Priority 1.3 Learn from experience and share results 


There are many benefits to using past experience gained from conducting EAs. 
Evaluating the results of previous assessments greatly assists the Agency and 
other stakeholders in determining appropriate policy directions for the future. 
Governments and private-sector proponents are keenly interested in the environ- 
mental and economic benefits of EA, given that they absorb the majority of the costs. 
By effectively demonstrating long-term environmental and economic benefits of 
good environmental management, the Agency will facilitate the use of EA by decision 
makers on projects that may affect Canadians. 


The Agency has a responsibility to take a leadership role in promoting continuous 
learning, responding to client needs and ensuring that communication with all 
stakeholders is maintained and enhanced. Measuring and reporting the success and 
effectiveness of EA helps to strengthen public confidence and maintain valuable 
public participation. To learn from experience and to share results also contributes to 
the Agency’s position as a centre of EA expertise. This fortifies the Agency’s capacity 
to communicate its vision and knowledge with others pursuing similar objectives. 


1998-99 Results 


Ongoing Monitoring Program (OMP): A concern of stakeholders, echoed 
by the Commissioner of the Environment and Sustainable Development, is the 
lack of data on assessments conducted under the federal EA process. In response, 
the Agency undertook to identify and monitor societal, economic and environ- 
mental costs and benefits of EA, based on actual experiences with the Act. 
This involved 20 EA cases varying in size and type across Canada. 


The OMP identified a number of societal benefits associated with EA. Analysis 
revealed that the Act: 


e helped various stakeholders realize efficiencies while coordinating regulatory 
requirements, therefore contributing to better project planning; 


e improved the quality of assessments in general, through guidelines and 
other guidance materials; and 


e advanced sustainable development objectives by promoting measures to 
minimize or eliminate adverse environmental impacts associated with projects. 
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The OMP also demonstrated that the economic benefits of EA were greater than 
its costs. Three examples of how EA contributed to economic benefits follow. 


e Offshore Oil Development Project — the EA established measures to reduce 
the likelihood and impact of future oil spills and thereby avoided injuries 
to the Grand Banks fishery. 


e Mine Decommissioning — the EA resulted in the protection of existing 
groundwater resources being used by the local population, thereby avoiding 
costly alternatives. 


e Golf Course Development — the EA resulted in a reduction in mercury 
exposure and thus avoided hazardous waste disposal costs. 


The OMP also provided a new insight into the costs associated with conducting 
EA. As shown in Figure 3-2, the average cost to conduct an EA represents only 
a fraction of the total capital costs of the project under review. Project propo- 
nents concurred, indicating that EA costs were not adversely affecting economic 
growth and competitiveness. Rather, they viewed the federal EA process as a 
cost-effective project planning tool for addressing all issues of concern, beyond 
strictly environmental ones. 


Figure 3-2 Comparison of Average EA Costs as a Percentage 
of Project Capital Costs 


Percentage 5% 
of Project 
Capital Costs 4% 


(average costs in brackets, $000’s) 


($202 K) 


0 
3% ($751 K) 


2% 
($8,504 K) 
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0% 
Screening Comprehensive Review Type of 
Study Eanes Assessment 
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As a result of the OMP, the federal government now has a clearer understand- 
ing of the factors driving the benefits and costs of the Act. With this information, 
the Agency can work with stakeholders to reduce costs and increase the quality 
of EAs while maintaining and enhancing benefits. The OMP also identified areas 
for improvement, which will facilitate consultations during the Five Year Review 
of the Act. As well, the OMP contributed to improved compliance by providing 
the Agency with an effective tool to promote the benefits of EA. 


The OMP report and case studies will be available to the public as background 
information to the Five Year Review. 


Public Access to EA Information: During the year, the Agency invested in 
information management systems and technologies to allow for easier public 
access to EA information and exchange between the Agency and its stakeholders. 
Primarily, this included upgrades to the Federal Environmental Assessment 
Index (FEAI) and the Agency’s Web site. 


Due to technical difficulties, however, the Agency has been unable to respond 
to all stakeholder demands to improve the timing, consistency and quality of 
information entered into the FEAI. Nevertheless, the Agency did improve public 
access and research capabilities by enhancing search tools and installing the 
FEAI on the Internet. As a result, more than 48,000 user sessions were regis- 
tered during 1998-99, making the FEAI the most popular page on the Agency’s 
Web site. 


Federal departments have expressed strong support for the FEAI concept, and 
continue to engage with the Agency to improve the capacities of the system. 
The Agency is upgrading the system to make it more user friendly and integrate 
it with all EA public registries across government. Results of this effort will be 
reported in next year’s performance report. 


The Agency also improved its Web site to allow easier public access to information 
and increased the volume of content available. During 1998-99, the Agency 
recorded more than 94,300 user sessions, slightly higher than the year before. 
As a result of client feedback, further modifications will be made to the Web site. 
These enhancements should foster additional information exchanges in a more 
meaningful and timely manner. 
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Resutt COMMITMENT No.2 To CANADIANS: 


Environmental asses 


-0-ordinated across 
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Strategic Priority 2.1 Clarify and improve environmental assessment 
processes with other jurisdictions 
and with federal partners 


All federal and provincial jurisdictions in Canada administer some form of EA regime. 
When more that one regime applies to a project, harmonization between them 

is necessary in order to avoid duplication, increase certainty and reduce costs and 
delays. A priority for the Agency will be to continue pressing for greater efficiency 
and co-ordination of EA processes, and to seek co-operative arrangements wherever 
possible. As well, ongoing co-operative relations with Aboriginal communities remain 
crucial, since their emerging EA processes under self-government and land-claim 
agreements play an increasingly prominent role in the review of new projects. 


The Agency is also engaging partners to clarify and improve EA processes 
that have international implications. International relationships give Canada the 
opportunity to share expertise and establish mechanisms to support sustainable 
development of global interests that may affect the health of the environment 
within Canada. 


1998-99 Results 


Harmonization: During 1998-99, the Agency continued to negotiate bilateral 
harmonization agreements with several provinces, including Alberta, Saskatchewan, 
Manitoba and Ontario in accordance with the Swb-agreement on Environmental 
Assessment under the Canada-Wide Accord on Environmental Harmonization 
(signed in January 1998). These bilateral agreements are intended to improve 
co-operation among jurisdictions on the EA of projects and provide both greater 
efficiency and the most effective use of resources when two or more parties 
are required to assess the same project. 


The first Agreement, signed in 1997-98 between British Columbia and Canada, 
has resulted in increased co-operation. In September 1998, the Agency and 

the British Columbia Environmental Assessment Office co-established and chaired 
a working committee to assist in the implementation of the Agreement. The 
Canada-British Columbia Agreement has also been successful in reducing dupli- 
cation and overlap between the federal and provincial EA processes. Since the 
Agreement was signed, six co-operative EAs involving both jurisdictions have 
been completed, and another nine co-operative arrangements are under way. 
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Aboriginal Involvement in EA: During the year, the Agency worked closely 
with Aboriginal groups in developing tools to assist First Nation communities 
to achieve environmental integrity and sustainable development goals while 
respecting cultural perspectives and self-determination objectives. The Agency 
also collaborated with First Nations and Indian and Northern Affairs Canada 
to develop EA regimes under Aboriginal systems of governance that can be 
harmonized with federal EA processes. This involved the ongoing negotiation 
of EA considerations into over 60 comprehensive land-claim and self-government 
agreements across Canada. The result was the successful inclusion of EA provisions 
in several agreements with First Nation communities, such as the Labrador Inuit 
Association (LIA) and Nisga’a Tribal Council in British Columbia. 


These agreements require complex and often lengthy negotiations, and only a few 
are at the implementation stage. Therefore, preliminary performance informa- 
tion is not yet available. However, the Agency will monitor and report in the 
future on the success of its efforts, with the expectation that these agreements 
will promote an open and participatory process for assessing the environmental 
implications of projects on Aboriginal lands. This should result in improved 
integration of environmental and economic considerations in project planning. 


Substitution of EA processes: The Agency continued to pursue opportunities 
to develop Agreements that would allow an existing EA process to be substituted 
for a review panel conducted under the Canadian Environmental Assessment Act. 
This would prevent one project from being subjected to two legal requirements, 
and thus result in cost and time savings. During 1998-99, the Agency focused 
on developing an agreement with the National Energy Board for the Canadian 
Millennium Pipeline project in southern Ontario. However, after extensive consul- 
tations, it was determined that joint review panel processes would be the most 
appropriate for this project. The Agency will continue to pursue substitution 
opportunities on a case-by-case basis in the future. 


Transboundary EA: The Agency, on behalf of the Government of Canada, is 
negotiating with the United States and Mexico an agreement on transboundary 
environmental assessment. This agreement is intended to foster environmen- 
tally sound practices and international co-operation concerning conservation, 
environmental protection and environmental enhancement. 


During 1998-99, all three countries made progress in defining obligations for 

a proposed agreement, including provisions for notification regarding projects 
with potential transboundary effects, sharing of information and identification 
of opportunities for assessment of project impacts and public participation. 
However, difficulties arose due to the wide disparity of environmental assessment 
systems in each country. As a result, the transboundary agreement has not 
been signed. Each country has agreed to continue to discuss the intended scope 
of application in order to find common ground on which the proposed agreement 
could eventually be applied. 
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Strategic Priority 2.2 Strengthen relationships with partners 
and stakeholders 


Effective implementation of the Act requires the co-operation and participation 
of diverse segments of Canadian society. Building and maintaining strong working 
relationships is at the core of Agency success. Success can only be achieved, 
however, by demonstrating that products and services delivered by the Agency 
provide added value to stakeholders. 


The most effective way the Agency has delivered services to its clients is through 
its regional offices. These offices operate at key points of interaction, providing 
credible advice, training, guidance and information to all stakeholders when it is 
needed most — during the planning stages of a project. They also promote co-operation 
and co-ordination among federal departments and between federal and provincial 
governments, thus fostering an effective and efficient process. 


The Agency also relies on an extensive array of networks to establish common 
goals on which to base partnerships and to advance the federal EA process into 
the next millennium. Over the next few years, these partnerships will be vital in order 
to conduct an effective review of the provisions and operations of the Act, and to 
implement any possible improvements. 


By understanding, fostering and enriching relationships, the Agency can advance 
federal interest in good EA. Canadians can then reap the benefits of improved 
environmental management. 


1998-99 Results 


Regional offices: During 1998-99 six regional offices were maintained throughout 
Canada. One new office, in Quebec City, was opened in January 1999. Together 
these offices provided ongoing, single-window liaison services between federal 
and provincial governments. This included the provision of advice and guidance 
to federal, provincial, private-sector and Aboriginal EA practitioners. These 
offices also assisted in negotiating and implementing bilateral harmonization 
agreements (see page 25). For example, the Agency’s Pacific and Northern 
regional office and the province of British Columbia co-established a working 
committee to oversee the implementation of the Canada-British Columbia 
Agreement for Environmental Assessment Co-operation. As a result, both 
issues and solutions to problems were identified in an informal, co-ordinated 
and efficient manner — respecting the principles of the Agreement. 


Regional offices also assisted in developing and delivering training sessions 

in 1998-99 (see page 30). As a result of their strategic location and knowledge 
of regional issues, clients received training and guidance materials that were 
adapted to their specific needs. 
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These offices have also been instrumental in enhancing national consistency 
when providing individual project assistance to federal departments. For example, 
the Agency’s Prairie regional office co-ordinated 125 projects from Manitoba 
and Saskatchewan, with 27 (22 percent) of these projects subject to both federal 
and provincial EA processes. By co-ordinating the review of the project descrip- 
tions, earlier identification of federal requirements was facilitated and duplication 
of EA activities between the province and the federal government was eliminated. 
This resulted not only in cost savings to both levels of government, but also 

in increased consistency in conducting the assessments. 


Co-ordination efforts by regional offices have improved project designs, since 
both federal and provincial governments are working together. The outcome for 
Canadians has been reduction or elimination of potential adverse environmental 
effects from these projects. 


Regional office locations and contacts for additional information can be found 
on page 47. 


Networks: During 1998-99, the Agency strengthened its internal and external 
EA networks. These networks often involved consultations and forums for client 
feedback to allow the Agency to judge how well it is performing and what changes 
to its products and services are required. 


Two sessions were held with the multi-stakeholder Regulatory Advisory 
Committee (RAC). Consisting of federal, provincial, Aboriginal, industrial and 
environmental non-government organization members, the RAC serves as a key 
forum for consulting with EA stakeholders on regulatory and policy matters. 
The meetings resulted in the Agency receiving and incorporating stakeholder 
input to key regulatory and policy initiatives, including preparations for the 
Five Year Review of the Act and the process for the development of an EA standard 
(see page 21). 


Eight meetings of the interdepartmental Senior Management Committee on 
Environmental Assessment were also held. These meetings resulted in a better 
knowledge across the federal government on EA issues and trends, and provided 
insight on how other departments are responding to Agency initiatives. 


The Agency also met with provincial EA administrators to discuss cross-jurisdictional 
EA issues, and to receive feedback from provincial representatives on plans for 
the Five Year Review of the Act and the draft EA standard. The meetings resulted 
in an improved understanding of general provincial EA issues as well as specific 
provincial views on Agency initiatives. 


The Agency also met with the EA Caucus of the Canadian Environmental 
Network. Annual meetings with this not-for-profit environmental organization 
provide an opportunity for the Agency and the Caucus to share information on 
issues and developments, and for the Agency to solicit advice on its key activities. 
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The Agency also expanded its networks to include Aboriginal and industrial groups. 
For example, the Agency met with the Assembly of First Nations on several occa- 
sions during 1998-99 to discuss and advance Aboriginal interests and issues regarding 
the development of policies and programs. The Agency also met, exchanged 
information and provided information and training to various industry associations. 


Finally, the regional offices expanded networks in 1998-99 by strengthening 
Regional Environmental Assessment Committees (REAC). These committees, 
composed of representatives from various federal and provincial government 
departments, focused on training and guidance, resulting in enhanced project 
coordination among various jurisdictions. 


Strategic Priority 2.3 Improve the Agency's capacity to monitor, 
assess and foster compliance 


Government compliance with EA processes is an increasingly prominent issue. 
The Commissioner for the Environment and Sustainable Development has raised 
concerns regarding compliance, and recommended that the Agency take a leadership 
role in improving it. Although the Act does not explicitly contain enforcement 
provisions, a priority for the Agency has been to evaluate how well other depart- 
ments understand their EA responsibilities and to play a more forceful advocacy 
role in encouraging both compliance and good EA practice. Key to this is the ability 
of federal departments to monitor their compliance with the Act and assess the 
quality of the EAs they conduct. 


Consistent and predictable interpretation of responsibilities under the Act, both 
by other federal departments and by proponents, is extremely important to stake- 
holders. Environmental considerations can only be enhanced when practitioners 
have proper guidance tools at their disposal. As federal EA processes become more 
entrenched in everyday decision making, stakeholders demand more specialized 
guidance for their unique situations, and they want this information from a known 
and trusted source. The Agency is addressing this issue through a more sustained and 
directed education and training initiative. 


1998-99 Results 


Compliance Monitoring: In the summer of 1998, the Agency completed 

a framework designed to assist federal departments in monitoring compliance 
with the Act as well as the quality of assessments. Eleven departments and 
agencies participated in a pilot test of the framework by reviewing nearly 

500 screening assessments. 


For the first time, the compliance-monitoring framework has provided the 
government with a tool to identify the cause of problems associated with imple- 
menting the Act. As a result, federal departments and agencies have begun 
to change their internal procedures to address issues identified by the framework 
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and to report on results. The framework is also allowing the Agency to identify 
and respond to training and guidance needs, particularly at regional levels, 
to improve the consistency and quality of EAs. 


In addition, many departments have committed themselves to develop, with the 
Agency, a quality assurance program that will establish systematic monitoring 
mechanisms within each department. This program will also assist in defining 
performance indicators for EA that in time could be linked to departmental 
sustainable development strategies. Longer-term results of the framework will 
be reported in next year’s Performance Report. 


Compliance Policy: In order to establish an effective policy that outlines 
promotion, education and guidance measures to foster compliance, the Agency 
first developed mechanisms to measure current compliance levels and to 
strengthen partnerships with its clients. Results of the Compliance Monitoring 
Framework, Ongoing Monitoring Program and training and guidance forums will 
provide the basis for finalizing a compliance policy next fiscal year. The Compliance 
Monitoring Framework and Ongoing Monitoring Program final reports will be 
available to the public as background information to the Five Year Review. 


Training and Guidance: The Agency initiated the development of a training 
and guidance strategy, in partnership with an interdepartmental committee, 

to co-ordinate the development and implementation of training and guidance 
products. Over the long-term, this strategy will improve client service. However, 
this strategy has already resulted in increased client satisfaction with the quality, 
timing and relevancy of both basic and advanced training and guidance materials, 
as expressed through feedback surveys conducted with participants. 


In collaboration with federal partners, the Agency also completed a number 

of guidance materials in 1998-99 designed to assist and improve federal depart- 
ments’ capacities to conduct EAs, such as the Cumulative Effects Assessment 
Practitioners Guide (see page 20) and a draft generic guide on EA for mining 
projects. Guidance material in the form of operational policy statements were 
also prepared to clarify for practitioners issues such as scoping of projects and 
identifying alternatives to projects. 


These guidance materials are increasing the awareness and understanding of the 
need to consider certain factors when conducting EAs and consequently, in improved 
assessments, aS measured by increased environmental considerations in project 
designs. Recently developed training and guidance materials are available on the 
Agency's Web site (www.ceaa.ge.ca) or from the Agency’s Communications Office. 


In addition, the Agency delivered 25 training sessions nation-wide to more than 
500 participants on subjects ranging from general orientation to the Act, to more 
complex sessions on how to conduct comprehensive studies. As a result of these 
training sessions, federal, provincial, industry and environmental stakeholders have 
an increased awareness of the Act and of their responsibilities with respect to EA. 
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Strategic Priority 3.1 Address gaps in the application of the Act and 
other federal environmental assessment processes 


Since the Act came into force in 1995, a number of gaps have been identified in its 
application. For example, many federal organizations, particularly federal Crown 
corporations, are not required to conduct EAs of their own activities. An Agency 
priority has been to enhance the regulatory regime so that more activities with 
potential environmental effects are assessed. This effort evolved from extensive, 
nation-wide public consultations and continued input from various partners, such 

as the multi-stakeholder RAC. 


By expanding the range of activities that are assessed, the application of 
the Act and other federal EA processes can become more transparent, predictable 
and consistent. 


There is also a need to strengthen the application of EA for federal policy and 
program proposals (Known as “strategic EA”). When conducted properly, strategic 
EA is an investment in good decision making, as it allows for the identification of 
broad, long-term environmental effects of policy and program proposals during the 


planning stage. 


In addition, stakeholders and concerned citizens have indicated that the 
application of project-related follow-up must also be strengthened. Following up on 
environmental effects of a project is important for two reasons: it provides feed- 
back on actual environmental impacts of a project to allow for remedial actions 
should these impacts deviate from predictions, and it provides information that will 
help to improve the quality and effectiveness of future environmental assessments. 


1998-99 Results 


Regulatory Development: During the year, the Agency continued its long-term 
program to broaden the range of federal activities assessed under the Act. In 
collaboration with Transport Canada, this involved the development of EA regimes 
for Canada Port Authorities and for local Airport Authorities operating on federal 
lands (see page 36). Since both initiatives were still in the developmental stage 
by the end of 1998-99, long-term direct impacts are not available. However, 
these efforts did result in providing a benchmark for the development of similar 
regimes to encompass additional federal Crown corporations in the future. 
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The Agency also consulted extensively in developing amendments to existing 
enabling regulations under the Act. These amendments will help the govern- 
ment focus more attention on projects with potentially adverse effects and less 
emphasis on projects with little impact on the environment or society. Once 
these regulatory initiatives are implemented, it will result in a more consistent 
application of the Act, enhanced federal accountability to Canadians, and 
increased transparency in the environmental management of projects. 


Strategic EA: The Agency led an interdepartmental committee to update 
and improve a Cabinet directive and accompanying implementation guide 

on conducting EAs for federal policy and program proposals that are submitted 

to ministers or Cabinet. This resulted in clarifying the process for incorporating 
environmental considerations into federal policy, plan and program proposals 
and providing departments with better tools for conducting these assessments. 
It was also expanded to include federal plans that are likely to have environ- 
mental effects. As a result, requests from departments and agencies for Agency 
services has increased, and environmental factors have begun to appear more 
consistently in key policy documents. 


The Agency also led an interdepartmental committee to develop guidelines 

on assessing environmental and health effects related to the design of climate 
change initiatives. This work had two outcomes: first, it generated information 
needed to conduct strategic EAs on proposed actions to reduce Canada’s emission 
of greenhouse gasses, and second, it raised other departments’ understanding 

of how strategic EA can strengthen public policies. 


Project-related follow-up: In consultation with EA practitioners across Canada, 
the Agency developed an options paper designed to increase follow-up. This 
paper identified current problems or issues related to the consistent implemen- 
tation of follow-up across the federal government, and potential options or tools 
to rectify these problems, such as the development of a guide. It also illustrated 
examples of best practices and lessons learned from a variety of jurisdictions 
throughout Canada using follow-up techniques. This paper and examples of 
best practices will be available to the public as background information to the 
Five Year Review. 


As a result of this effort, there is now a clearer understanding of the core problems 
related to follow-up in environmental assessment, The Agency is developing 
an action plan to address these issues. It is anticipated that the outcome will be 
improved efficiency and effectiveness of project-related follow-ups. 
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SECTION IV: Consolidated Reporting 


4.1 Year 2000 Readiness 


The Agency contracts with Environment Canada for its information technology 
services. An existing Service Level Agreement includes provisions for assessment, 
risk analysis and testing to ensure Year 2000 compliance for all Agency systems, 
equipment and infrastructure. In addition, the Agency’s Director General of 
Corporate Services is part of the Environment Canada’s Year 2000 Senior Managers 
Steering Committee. 


During 1998, most of the Year 2000 action plans were completed. This included 
risk assessment, validation, testing, system renovation and implementation. Further 
validation and testing was done by the end of the 1998-99 fiscal year. The Federal 
Environmental Assessment Index, a database of all environmental assessments that 
have been conducted under the Canadian Environmental Assessment Act since 
1995, is currently being upgraded to operate using web browser technology. Testing 
of the FEAI by Environment Canada will be completed by early fall 1999. 


The Agency also has two non-mission critical systems, a Records Information 
Management System and a Library Records System, which are currently maintained 
on databases separate from Environment Canada’s servers. The migration to the 
Department’s database servers will be completed by the fall of 1999, after which 
Year 2000 testing will begin. In addition, Justice Canada provided an upgrade to a 
time-keeping system used by the Agency’s legal services that will undergo testing 
this fall. 
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4.2 Sustainable Development Strategy 


Performance Report 


Key Goals 


1. Promote high- 
quality EA as a 
tool to implement 
sustainable 
development 


2. Promote the use 
of EA with other 
departments 
and jurisdictions 


Performance 
Indicators/ 
Objectives 


Better use of project 
EA as a mechanism 
to support sustainable 
development 


Increased integration 
of strategic EA into 
federal policies, plans 
and program proposals 


Improved awareness 
and understanding 
of the federal EA process 


Harmonized application 
of the Act with other 
jurisdictions 


Expanded application 
of the Act to other 
organizations 


Targets/Actions 
for Reporting 
Period 1998-99 


Provide guidance and 
advice in support of 
federal responsibilities 
in conducting EAs 


Develop consistent 
approach in preparing 
EAs for policy, plan 
and program proposals 


Promote and provide 
training and guidance 
on strategic EA 


Provide procedural 
advice and guidance 

on the Canadian 
Environmental Assess- 
ment Act to practitioners 


Develop compliance 
monitoring framework 


Conduct education and 
training sessions on the 
CEA Act and EA process 


Negotiate bilateral harmo- 
nization agreements 
with provinces 


Conclude international 
EA transboundary agree- 
ment with Mexico and 
the United States 


Negotiate EA provisions 
into self-government and 
comprehensive land-claims 


Develop EA regimes 
for organizations not 
covered under the Act 


Progress to Date/ 
Results for 
1998-99 


Voisey’s Bay review panel 
completed — mitigation include 
sustainable development 
measures 


Five comprehensive studies 
completed with recommenda- 
tions to Minister including 
sustainable development 
measures 


Approximately 5,000 screening 
type assessments were 
completed in 1998-99 


Government has directed 
that federal departments use 
strategic EA in federal policy, 
planning and program proposals 


Procedural guidance on 
strategic EA and climate 
change measures provided 
to stakeholders 


Regional offices provided single 
window services — new regional 
office opened in Quebec City 


Pilot program developed that 
assisted 11 departments in 
measuring compliance and 
quality of EAs 


25 training sessions conducted 
to more than 500 participants 
across Canada 


Agreements in final stages 
with Alberta, Saskatchewan 
and Manitoba, and discussions 
initiated with Ontario 


Two rounds of discussions 
held — further discussions are 
pending consensus of all parties 


EA provisions successfully 
included in seven agreements 
(i.e. Nisga’a, LIA) 


EA regime developed for 

18 Canada Port Authorities — 
discussions initiated with 

22 Airport Authorities operating 


on federal lands 
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4.2 Sustainable Development Strategy (continued) 


Key Goals 


3. Refine and 
improve the 
science and 
practice of EA 


4. Increase aware- 
ness of EA and 
its effects on 
sustainable 
development 


5. Increase the 
Agency’s envi- 
ronmentally 
sustainable 
practices 


Performance 
Indicators/ 
Objectives 


Expanded and improved 
practice of EA 


Strengthened Agency 
communications capacity 


Enhanced opportunities 
for public participation 
in the federal EA process 


Implemented environmen- 
tal management system 
based on ISO 14000 


Improved environmental 
management performance 


Targets/Actions 
for Reporting 
Period 1998-99 


Support development 
of class-screening models 
for similar projects 


Support development 

of a national EA standard 
with the Canadian 
Standards Association 


Implement action plan 
to guide integration 

of traditional ecological 
knowledge into the 
federal EA process 


Assume leadership role 
in the development and 
use of alternative dispute 
mechanisms in EA 


Enhance public access 
to information 


Increase information 
available to the public 


Promote Agency products 
and services 


Revise procedures 
and guidelines for the 
Participant Funding 
Program (PFP) 


Develop environmental 
management policy 
for Agency 


Develop environmental 
management plan for 
solid waste, “green” 
procurement energy 
efficiency 


Progress to Date/ 
Results for 
1998-99 


Two model class-screening 
reports completed 


Draft standard developed 
that is applicable to all types 
and sizes of projects in any 
jurisdiction 


Framework policy for inte- 
grating traditional ecological 
knowledge developed 


Alternative dispute resolu- 
tion awareness, training and 
recognition programs devel- 
oped and delivered to clients 


Web site upgraded — improved 
search capacities 


Expanded volume of infor- 
mation posted on Web site 
(documentation related to the 
comprehensive study process) 


Regional offices have separate 
Web sites — Agency Web site 
advertises available and upcom- 
ing products and services 


Updated procedures and 
guidelines approved by stake- 
holders that improves the 
effectiveness and efficiency 
of the PFP 


Policy prepared and signed by 
Minister and all Agency staff — 
commitments to sound environ- 
mental management practices 


Environmental management 
plan developed that includes 
measures and performance 
indicators 


No waste program imple- 
mented, resulting in 70 percent 
of Agency waste diverted 
from landfill into recycling 


Second waste audit completed 
in March 1999 measuring 
performance and identifying 
future actions 
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4.3 Regulatory Initiatives 


Purpose 
of Legislative 
or Regulatory 
Initiative 


Expected 
Results 


Performance 
Measurement 
Criteria 


Performance Report 


Results 
Achieved 


CPA EA Regulations 


To establish a federal 
EA process under the 
Canadian Environ- 
mental Assessment Act 
that captures projects 
initiated by Canada Port 
Authorities (CPA) which 
are established under 
the Canada Marine Act. 
This initiative is shared 
with Transport Canada. 


Private Operations 
Occurring on Federal 
Lands Regulations 


Establishment of EA 
regimes for 22 local Airport 
Authorities currently 
operating on federally 
leased land. At present, 
no formal mechanism 
exists for the conduct 

of assessments for Airport 
Authority projects. 


Short term 


To bring 18 current CPAs 
under the coverage of the 
Canadian Environ- 
mental Assessment Act. 


Long term 

Consistency and quality 
of the EA process for 
ports improved. 


Enhanced accountability 
in the environmental 
management of port 
projects. 


Increased transparency 
and greater opportunities 
for public involvement in 
the assessment process. 


Short term 


Commencement of a 
program aimed at estab- 
lishing an Airport Authority 
EA Regime. 


Long term 


Consistent, transparent 
and accountable EA 
regime for projects having 
potentially significant 
environmental effects. 


Short term 


Completion of Regulations 
in a format satisfactory 
for final approval. 


Long term 


CPAs apply the require- 
ments of the Regulations. 


Decision making on 
port projects that incor- 
porate environmental 
considerations. 


Increased public involve- 
ment in the assessment 
process for port projects. 


Short term 


Cross-comparison study 
of current EA procedures 
and practices of 22 Airport 
Authorities. 


Long term 


Application of an 

EA regime that will lead 
to the improvement 

of the overall quality of 
Airport Authority EAs. 


Short term 


Draft Regulations 
approved by Ministers 
for public review and 
comments. 


Long term 

Performance information 
will be outlined in next 
year’s performance report. 


Short term 


Process developed 
to carry out study 
of current EA proce- 
dures of 22 Airport 
Authorities. 


Long term 


Performance information 
will be outlined in next 
year’s performance 
report. 
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Purpose 
of Legislative 
or Regulatory 
Initiative 


Expected 
Results 


Performance 
Measurement 
Criteria 


Results 
Achieved 


Federal Co-ordination 


Regulations 


Set out a process to be 
followed when several 
federal departments 

are required to conduct 
a federal EA for the 
same project. This will 
ensure a predictable 

and timely assessment 
process and will serve as 
a framework for conduct- 
ing a single federal EA for 
each project subject to 
the Canadian Environ- 
mental Assessment Act. 


Short term 


Improvement in the 
co-ordination of all federal 
departments involved 

in the same EA. 


Facilitation of project 

assessment harmonization 
agreements with provinces 
where requirements exist. 


Long term 

Improved timeliness 
and cost efficiency of the 
federal EA process. 


Short term 


Level of compliance 
with regulations by other 
federal departments. 


Year-over-year decrease 
in the amount of time 
required to determine 
nature of federal 
involvement in an BA. 


Long term 

Decrease in the number 
of projects subject to 
more than one federal 


EA or duplication of effort. 


Short term 


Federal departments are 
identifying their involve- 
ment requirements earlier 
and co-operation among 
departments on matters 
such as scoping has 
increased. 


Long term 


Independent study indi- 
cated that expected 
results are only partially 
being achieved: 


i) departments are 
applying regulations 
on an uneven basis; 


ji) anticipated improve- 
ment in predictability 
and timeliness of 
the EA process as a 
result of regulations 
appears minimal; and 


iii) regulations have 
been successful in 
ensuring only one 
assessment per 
project. 
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4.4 Statistical Summary of Environmental Assessments 


In accordance with subsection 71(2) of the Canadian Environmental Assessment Act, 
the table below provides a statistical summary of all environmental assessments 
conducted during 1998-99 under the Act. More than 5,600 EAs were initiated, 

as reported by lead department or agency. This compares with more than 5,900 EAs 
initiated in 1997-98. 


Department Screenings Comprehensive Studies 
Total Completed Outstanding | Total Completed Outstanding 
Agriculture and Agri-Food Canada 185 179 6 1 - 1 
Atlantic Canada Opportunities Agency 178 178 ~ 1 - 1 
Atomic Energy Control Board 6 3 3 2 - 2 
Canadian Food Inspection Agency 14 13 1 - - - 
Canadian International 151 149 2 - - - 
Development Agency 
Canadian Transportation Agency 25 24 ih - ~ - 
Canada Economic Development 36 36 - - - - 


for Québec Regions 


Correctional Services of Canada 


Environment Canada 387 329 58 - — = 
Fisheries and Oceans Canada Fit6 949 167 3 - 5 
Foreign Affairs and International Trade - - - 
Health Canada = = a 
Human Resources Development Canada - _ ~ 
Indian and Northern Affairs Canada 1,044 1,044 = - = 
Indian Oil and Gas Canada 158 158 - - = = 
Industry Canada = oy 2 
National Defence 160 103 ot - - a 
National Energy Board 61 51 10 2 ~ 2 
National Research Council of Canada 1 ib - - ~ = 
Natural Resources Canada 20 20 - - - = 
Parks Canada Agency* 1120 963 Lt 1 - 1 
Public Works and Government 34 a2 2 = ~ = 


Services Canada 


=" 
> 
iw) 
=" 
> 
Ne) 

| 

| 

| 

| 


Royal Canadian Mounted Police 
Transport Canada 196 


Veterans Affairs Canada 


— 
Ne} 
o> 

| 

| 

| 

| 


Western Economic 33 32 1 ~ ~ - 
Diversification Canada 

Yukon Territory Water Board 87 87 = - - - 
Sub-total 5,640 4,974 666 10 ~ 10 
Total Initiated in 1998-99 5,650 


* Established as an independent department under the Financial Administration Act on December 21, 1998. 


Note: The five completed comprehensive studies as reported on page 18 were initiated prior to the 1998-99 
fiscal year. 
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SECTION V: Financial Performance 


5.1 Financial Performance Overview 


The Agency ended fiscal year 1998-99 with a cash balance of 1.2 percent of its 
operating budget (or total authorities). After calculating entitlements remaining 
from Treasury Board, such as contingencies for signed collective bargaining agree- 
ments, the Agency’s final budget surplus was 5.2 percent of its operating budget. 


Overall, the Agency spent $9,757,043 during the fiscal year. Direct expenditures 


for major areas of activity include: ($000’s) 
e Voisey’s Bay mineral development review panel 1,095.1 
e Regional offices — information, advice, co-ordination 1,069.0 


and liaison support 


e Tools to advance the implementation of the Canadian 836.1 
Environmental Assessment Act and improve the process, 
including: development of new regulations, procedural guides 
and class screening models; delivery of client training and 
education materials; Compliance Monitoring Framework 
and the Ongoing Monitoring Program 


e Modernization and maintenance of the informatics network, 429.0 
and preparation for Year 2000 via a Service Level Agreement 
with Environment Canada 


e Support for incorporation of Aboriginal interests and involvement 393.2 
in EA through development of provisions in land-claim and 
self-government agreements in addition to fulfilling obligations 
under the James Bay and Northern Quebec Agreement 


e Continued upgrading to the Federal Environmental Assessment Index 367.5 
to enhance reporting capabilities and facilitate improved compliance 


e Preliminary consultations and studies in preparation for the 365.7 
Five Year Review of the Canadian Environmental Assessment Act 


e Support to other departments in the conduct of comprehensive 304.7 
studies and development of recommendations 


e Development of a national standard on environmental assessment 221.4 


Although the Agency received authority to recover costs from project proponents 
for conducting review panels in August 1998, this authority was not used because 
no eligible review panels were established by the end of the fiscal year. The Agency 
did generate revenues of approximately $722,000 primarily from two sources: 
$606,000 from the Province of Newfoundland for its share of costs pertaining to the 
Voisey’s Bay mineral development review panel, and $116,000 from training and 
publication services. 
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5.2 Financial Summary Tables 


This section provides financial performance information using a variety of formats. 
Summary financial data, such as the information presented in Table 5-1, are displayed 
using three separate headings. For clarity, these headings are defined as follows. 


e Planned Spending/Revenues — what the plan was at the beginning of fiscal 
year 1998-99. 


e Total Authorities — includes planned spending plus additional spending 
Parliament has approved for departments to reflect changes in priorities 
and unforeseen events (referred as operating budget). Total Authorities are 
Main Estimates plus Supplementary Estimates plus other authorities that 
are approved. 


e Actuals — what was actually spent or collected for fiscal year 1998-99. 


Two adjustments have been made to the terminology used in the tables below, 
with respect to last year’s performance report. 


e Respendable Revenues — previously referred to as Revenues Credited to the 
Vote, these are revenues that can be used by the Agency to offset program 
expenditures. An example would include cost recovery for review panels. 


e Non-Respendable Revenues — previously referred to as Revenues Credited 
to the Consolidated Revenue Fund (CRF), these are revenues that are collected 
on behalf of the government and cannot be used by the Agency to offset 
program expenditures. 


Table 5-1 Financial Requirements by Authority 


1998-99 
Planned Total Actual 

Vote (thousands of dollars) Spending Authorities 

Canadian Environmental 

Assessment Agency 
15 Program Expenditures 7,254.0 8,975.0 8,826.0 
(S) Contribution to Employee Benefit Plans 886.0 931.0 931.0 
Total Agency 8,140.0 9,906.0 9,757.0 


Note: The variance between Total Authorities and Planned Spending of approximately 
$1.7 million is due to the following circumstances: contingency to fund ongoing review 
panels ($1,000,000); new resources to fund non cost-recoverable review panels ($145,000); 
carry-over of operating budget from 1997-98 ($573,000). 
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Table 5-2 Comparison of Total Planned Spending to Actual Spending 


1998-99 
Planned Total Actual 
(thousands of dollars) Spending Authorities 
Full Time Equivalents (FTEs) 95 95 87 
Operating 8,577.0 LOA 2Ont 10,267.5 
Voted Grants and Contributions 95.0 212.3 212.3 
Total Gross Expenditures 8,672.0 13,938.0 10,479.8 
Less: Respendable Revenues (532.0) (4,032.0) (722.7) 
Total Net Expenditures 8,140.0 9,906.0 9,757.0 
Other Revenues and Expenditures 
Non-Respendable Revenues - (2.8) (39.7) 
Cost of Services Provided 1,219.6 210.0 1,640.9 
by Other Departments 
Net Cost of the Program 9,359.6 11,122.8 11,358.2 


Note: Due to rounding, figures may not add to totals shown. The variance of $421,300 between 
Actual and Total Authorities for cost of services provided by other departments is due 
to incremental costs incurred by Justice Canada. These costs include overhead, regional 
services and salary increments not recovered directly from departmental resource bases. 


Table 5-3 Historical Comparison of Total Planned Spending 
to Actual Spending 


1998-99 
Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Spending Authorities 
Canadian Environmental 10,213.9 9,758.0 8,140.0 9,906.0 9,757.0 


Assessment Agency 
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Table 5-4 Respendable Revenues 


1998-99 
Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Revenues Authorities 
Canadian Environmental 260.4 Zo 532.0 4,032.0 lags. 
Assessment Agency 
Total Respendable Revenues 260.4 275.3 532.0 4,032.0 722.7 


Note: In September 1998, the Agency received authority to recover the costs of new review panels 
from project proponents. However, during 1998-99 no new eligible review panels were established. 
This resulted in the variance of approximately $3.3 million between Total Authorities and 
Actual revenues collected. 


Table 5-5 Non-Respendable Revenues 


1998-99 
Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Revenues Authorities 
Canadian Environmental ~ 400.9 - cate, 39.7 
Assessment Agency 
Total Non-Respendable Revenues - 400.9 - 2.8 39.7 
Table 5-6 Statutory Payments 
1998-99 
Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Spending Authorities 
Canadian Environmental 598.0 699.0 886.0 931.0 931.0 
Assessment Agency 
Total Statutory Payments 598.0 699.0 886.0 931.0 931.0 


Note: The only statutory payment applicable to the Agency is for employee benefit plans. 
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Table 5-7 Transfer Payments 


1998-99 

Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Spending Authorities 
Contributions 
Contribution to the Province 95.0 95.0 95.0 95.0 95.0 
of Quebec — James Bay and 
Northern Quebec Agreement 
Contributions to support the research, ~ - - 6.0 6.0 
development and promotion of 
environmental assessment 
Contributions to assist public 312.9 411.1 = 111.3 111.3 
participation in environmental 
assessment reviews! 
Total Contributions 407.9 506.1 95.0 212.3 212.3 
Total Transfer Payments 407.9 506.1 95.0 212.3 212.3 


1. The level of demand to fund public participation in review panels depends on the number 
of major projects under assessment. For 1998-99, only one review panel, Voisey’s Bay mineral 
development, required funding assistance. Since delays in the conduct of this review panel were not 
identified until after Main Estimates were tabled, Planned Spending for 1998-99 was set at zero. 


Table 5-8 Capital Spending 


1998-99 


Actual Actual Planned Total Actual 
(thousands of dollars) 1996-97 1997-98 Spending Authorities 


Canadian Environmental 144.2 150.8 = oe = 
Assessment Agency 


Total Capital Spending 144.2 150.8 ~ _ ~ 


Note: Beginning in 1998-99, the Agency recorded all minor capital spending (under $10,000) 
as operating. During the year, the Agency did not incur any major capital expenses 
($10,000 and over per item). 
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SECTION Vi: Other Information 


6.1 Description of the Federal Environmental Assessment Process 


Environmental assessment is an important tool for protecting and preserving our 
environment. Typically, it involves assessing the effects of a proposed project, policy 
or program on the ecosystem — the air, water, land and living organisms including 
affected human populations. Such assessments provide a solid basis for reducing 
or eliminating negative environmental effects, and for making informed decisions. 


How does the federal EA process work? The Canadian Environmental 
Assessment Act applies when a federal department or agency (known as a responsible 
authority) is required to make a decision with respect to a project. A project is 
defined as an activity in relation to a physical work, such as construction of a bridge, 
or a physical activity, such as dumping of materials into the ocean. The types 
of decisions can range from issuing a permit or authorization to providing funding 
assistance, transferring use of federal lands, or proceeding with the project in cases 
when the federal government is also the proponent. 


Since the Act came into force in early 1995, approximately 34 percent of all 
EAs have been triggered by the requirement to issue a permit or license, 34 percent 
from providing funding assistance, 21 percent when the government was the project 
proponent, and 11 percent from the transfer of the use of federal land. 


Depending on the nature of the project, and the significance of possible environ- 
mental effects, the type of assessment required will vary. Most projects are assessed 
relatively quickly under what is known as a screening type assessment. Of the more 
than 5,600 EAs initiated in 1998-99, approximately 99.8 percent were screenings. 
Under the concept of self-assessment, federal authorities are required to ensure 
these assessments are conducted for each project and to incorporate the results 
into their decisions. 


Larger projects that have potential for greater environmental impacts may require 
a comprehensive study (10 were initiated in 1998-99). Comprehensive studies assess 
additional factors beyond a screening. These include the purpose for the project, alter- 
native means of carrying out a project, the effects on renewable resources, and 
the need for follow-up studies to determine whether the assessment was accurate 
and the effectiveness of measures taken to prevent adverse environmental effects. 


If environmental effects of a project are uncertain or potentially significant, 
or if public concern warrants, a review by an independent EA panel or mediator 
may be required (none were initiated in 1998-99, although one, Voisey’s Bay mineral 
development, was completed — see page 18). The Minister of the Environment 
appoints both review panels and mediators, and the Agency provides administrative 
and advisory support services throughout the entire process. 
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The flowchart below summarizes the federal EA process administered by the 
Agency. It is intended to be an overview only; more detailed and exact responsibilities 
and procedures are available from the Agency’s Communications Office or Web site. 


Responsible Authority determines the type of assessment required based on description 


— assess environmental effects; — considers additional factors beyond a screening 
— based on self-assessment principle, meaning the (i.e. follow-up, purpose of project, sustainability 
RA is reponsible for the conduct of the EA and __ of renewable resources), 
related decisions; — mandatory public consultation; 
— optional public consultation; — Agency reviews report and provides recommendations 


— Agency provides procedural advice. to the Minister of the Environment who determines significance 
of environmental effects. 


Determination by Responsible Authority 


Project Does Not Proceed 
(effects likely significant and not justifiable) 


ES 


Further Assessment Required 
(effects are significant or unknown, or there is considerable public concern) 


potescenenosnnnes 


— public hearing mandatory, | |-— participation of all interested parties; 
— may be conducted jointly with another jurisdiction; | |- Agency provides administrative support. 
— Agency provides administrative support. CS 


_ 


SS 
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6.2 Contacts for Further Information and Agency Web Site 


Canadian Environmental Assessment Agency — Headquarters 


200 Sacré-Coeur Boulevard 
Hull, Quebec 
K1A 0H3 


Communications Office 
Tel.: (819) 994-2578 

Fax.: (819) 953-2891 
E-mail: info@ceaa.gc.ca 


Media Relations 

Tel.: (819) 953-1856 

Fax.: (819) 953-2891 

E-mail: gordon.harris@ceaa.gc.ca 


Regional Offices 


Pacific and Northern Region 


Sinclair Centre, Suite 320 

757 West Hastings Street 
Vancouver, British Columbia 
V6C 1Al1 

Tel.: (604) 666-2431 

Fax.: (604) 666-6990 

E-mail: CEAA.Pacific@ceaa.gc.ca 


Prairie Region 

Suite 263, The Federal Building 
123 Main Street 

Winnipeg, Manitoba 

R38C 4W2 

Tel.: (204) 983-5127 

Fax.: (204) 983-7174 

E-mail: CEAA.Prairies@ceaa.gc.ca 


Quebec Region 


Suite 105, 1“ Floor 

1141 Rue de I’Eglise 

Sainte-Foy, Quebec 

G1V 4W5 

Tel.: (418) 649-6444 

Fax.: (418) 649-6443 

E-mail: CEAA.Quebec@ceaa.gc.ca 
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Alberta Region 


Suite 100, Revillon Building 
10237 — 104 Street N.W. 
Edmonton, Alberta 

TdJ IBI 

Tel.: (780) 422-1410 

Fax.: (780) 422-6202 

E-mail: CEAA.Alberta@ceaa.gc.ca 


Atlantic Region 


Suite 1030, TD Centre 

1791 Barrington Street 

Halifax, Nova Scotia 

B3J 3L1 

Tel.: (902) 426-0564 

Fax.: (902) 426-6550 

E-mail: CEAA.Atlantic@ceaa.gc.ca 


Ontario Region 


13" Floor, Fontaine Building 

200 Sacré-Coeur Boulevard 

Hull, Quebec 

K1A 0H3 

Tel.: (819) 997-2244 

Fax.: (819) 994-1469 

E-mail: CEAA.Ontario@ceaa.gc.ca 
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6.3 Legislation Administered and Associated Regulations 


The Minister is responsible to Parliament for the following Acts and associated Regulations: 


Canadian Environmental Assessment ACt ... 0.0.00... 0 000 ee S.C., 1992, C.37, as amended 

GW LASt REGUULAUIONS, wa.- kee cen tae ee Ye tee ee, SOR/94-636 (October 7, 1994), 
as amended 

Comprehensive Study List Regulations ..............0000s SOR/94-638 (October 7, 1994) 

InclusvovALisl REGueatlOnsee rsa ee ee SOR/94-637 (October 7, 1994) 

FP LCUSTOTE LAST CO ULLOULOTES ets Ct et an oor inde ak suse SOR/94-639 (October 7, 1994) 

PeEGETA AULROImiteSsNCOUIGLIOIS tint et tgs cn SOR/96-280 (May 28, 1996) 


Projects Outside Canada Environmental 
ASSESSMENUREOUIGLIONS. os facie ee ee SOR/96-491 (November 7, 1996) 


Regulations Respecting the Co-ordination 
by Federal Authorities of Environmental Assessment 
PV OCCOUT CS. GILG CGULT CU UCTLLS tate tl aie aan aac SOR/97-181 (April 8, 1997) 


Environmental Assessment Review Panel Service 
Charges OTdeige ca den Ege ASO MATS DiS ne ee ie SOR/98-443 (August 26, 1998) 


Canada Port Authority Environmental 
ASSESSINICTEG RCQUIQLIONS fae ee eet ae eee SOR/99-318 (July 28, 1999) 


6.4 Other Agency Statutory Reports and Information 


The following reports can be obtained from the Agency’s Web site (www.ceaa.gc.ca) or by contacting 
the Agency’s Communications Office (info@ceaa.gc.ca): 


e Canadian Environmental Assessment Agency, 1999-2000 Estimates. Part III] - Report on Plans 
and Priorities 


e Cumulative Effects Assessment, Practitioners Guide, February 1999 
e Report on the Proposed Voisey’s Bay Mine and Mill Project, March 1999 


e Strategic Environmental Assessment: The 1999 Cabinet Directive on the Environmental 
Assessment of Policy, Plan and Program Proposals. Guidelines for Implementing the Cabinet 
Directive, August 1999 


e Federal Environmental Assessment Index (available only on the Agency’s Web site) 


e Guide to Information Requirements for Federal Environmental Assessment of Mining Projects 
in Canada (draft only) 


e Report of the Commissioner of the Environment and Sustainable Development, 
“Environmental Assessment: A Critical Tool for Sustainable Development,” 1998 
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6.5 Topical Index 
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Aboriginal Land-Claim and Self-Government Negotiations ................. 9, 11, 25-26, 34, 39 
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Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 
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Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada K1A 0S9 


Catalogue No. BT31-4/79-1999 
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Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Results - Volume 1 and 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more precisely 
known. The performance reports and their use will continue to be monitored to make sure that 
they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A ORS 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


The Agency’s second year of operation can be best described as one of steady progress in enhancing the 
effectiveness and efficiency of federal inspection services related to food, and animal and plant health. 


The Agency’s Corporate Business Plan sets out objectives and priorities for the 1997-2000 period. The 
section of this report entitled How We Are Doing provides performance information for these objectives. 
The Agency continues to protect consumers, promote partnerships, streamline its operations and adopt 
new policies and approaches as outlined below. 


Enhancing Effectiveness and Efficiency of the Inspection System 


To enhance effectiveness and efficiency of the inspection system, the Agency has: 


continued to reduce overlap and duplication in program delivery, management and administration, 
without reducing services to Canadians including reducing the number of offices across the country 
to 18, from the 33 which existed when the Agency was created in April 1997; 


recognized prevention as a critical means to ensure food safety (For example, the Agency has supported 
the implementation of Hazard Analysis Critical Control Point (HACCP) systems by federally-registered 
establishments. HACCP is an internationally recognized approach to food safety which is based on iden- 
tifying and preventing food-safety risks during processing. HACCP is a key element of the Agency’s 
work in the development of an Integrated Inspection System (IIS) which will cover the full range of 
food safety, from input materials through production to retail and consumer use.); 


received commitments from over half of Canada’s 800 federally-registered meat processing, slaughter 
and storage establishments to participate in the Food Safety Enhancement Program which incorporates 
HACCP principles; and 

implemented the re-engineered Fish Quality Management Program, which incorporates HACCP princi- 
ples, for all federally-registered fish processors. 


Promoting Partnerships 
The Agency increasingly saw the need for and participated in partnerships with other levels of govern- 
ment, consumers, industry and stakeholders as a means to meet its objectives. 


¢ On the federal-provincial scene, agreements were reached with the governments of Quebec, Ontario, 
Alberta and the Northwest Territories that clarify inspection roles and allow for greater collaboration 
and efficiency in inspection activities. 

¢ The Agency assisted the Canadian Partnership for Consumer Food Safety Education to introduce the 
FightBac!™ Campaign that successfully reached and continues to educate a large number of Canadians 
about the safe handling of food. 
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EXECUTIVE SUMMARY 


Protecting Consumers 


Truthful and accurate labeling of food products is essential to ensure consumer protection. During the past 
year, the Agency has: 

* continued a thorough review of its labelling program; 

* stepped-up enforcement action against violators; and 


* taken a lead role in the Codex Alimentarius Commission’s efforts to develop an international agreement 


on the labelling of products of biotechnology. 


Facilitating Market Access 

Not to be confused with “trade promotion,” market access refers to the Agency’s measures to protect 
important Canadian resources — Canada’s food supply system, its animals and plants — through measures 
that help prevent the spread of food-borne illness and maintain a healthy animal and plant population. We 
contribute to safe food by: 


* inspecting and certifying producers and importers, thereby protecting Canadians and helping to build 
international confidence in Canadian-produced foods and animal and plant products; and 


* influencing international inspection standards and encouraging adoption of Canadian requirements. 


Maintaining a Skilled and Competent Staff 

During the year, previously identified priority policy needs were transformed into policy. 
Accomplishments included: 

¢ a Human Resources Policy Framework designed to provide a blueprint for policy- and decision-making; 


¢ a Staffing and Accountability Framework to clarify the delegation of authority and accountability across 
all staffing activities; 


* implementation of a Staffing Complaint Policy providing employees with a recourse mechanism; 

* an Employment Equity Strategy and a three-year action plan; 

* a Student Internship Program; 

* a Learning Strategy to address training needs in the Agency; and 

* management competency programs. 

The next several years will be particularly exciting ones for the Canadian Food Inspection Agency. We 


look forward to serving Canadians, responding quickly to their changing needs and further strengthening 
Canada’s food safety systems and animal and plant health. 
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Minister’s Message 


Departmental Performance Report 

I am pleased to present the Departmental Performance Report for the Canadian Food Inspection Agency 
(CFIA) which outlines the organization’s significant accomplishments for 1998/99. The CFIA was created 
on April 1, 1997 to provide more effective and efficient federal services related to food inspection and 
animal and plant health. Since its creation, the CFIA has worked to ensure a smooth and successful 
transition to its new Agency status — by clarifying roles and responsibilities, reducing overlap and duplication, 
and improving federal/provincial harmonization. 


Canada is recognized around the world for its high standards of food quality and safety. Those standards are 
important to the nutrition and safety of all Canadians. In fulfilling its mandate of safe food and consumer 
protection, the CFIA’s goal is to build upon the high standards that Canadians enjoy. The Agency will 
further enhance food safety and quality through improved service delivery and by modernizing food safety 
and inspection throughout the food continuum — from agricultural inputs, to processing, to food retail. 
The Agency will also continue its contributions to maintaining the health of our animal and plant life. In 
facilitating market access, CFIA’s activities in import inspection and international standards setting means 
that imported products that Canadians consume will continue to be subject to the same rigorous production 
and inspection standards that we set for our own domestic food products. 


In the years ahead, the CFIA will continue to respond appropriately and quickly to change by improving 
its ability to address new and emerging issues, by continuing to employ sound scientific principles in its 
work and by facilitating greater cooperation and coordination among governments and other stakeholders. 


I am confident that, as in the past, the CFIA’s work will contribute to the health of Canada’s animal and 
plant life, and that Canadians can depend on a modern and scientifically sound food safety and inspection 
system — now and into the 21st century. 
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SECTION | MESSAGE 


President’s Message 


This year’s Departmental Performance Report, covering the Agency’s activities from April 1, 1998, to 
March 31, 1999, describes CFIA’s mandate — from program design and policy development to inspection 
programs. The Report highlights accomplishments made over the past year and describes the performance 
management framework that the Agency will use to report to Canadians in future years. 


During its second year of operation, the CFIA’s top priority was to ensure the continued protection of 
Canadian consumers by improving the effectiveness and efficiency of the Agency’s services. This has 
entailed making significant structural improvements to the way the Agency operates. The CFIA has 
strengthened its foundation in science by consolidating its laboratories into a single reporting structure. 
Organizational structures across the Agency were adjusted and many key positions were staffed through 


competitive processes. 


To compliment these structural improvements, the Agency, in a joint undertaking led by the CFIA in part- 
nership with Health Canada, undertook to modernize and consolidate the existing food and agricultural 
input statutes currently administered and/or enforced by the CFIA. If approved by Parliament, this 
proposed new Act, entitled The Canadian Food Safety Inspection Act, will provide an effective and 
efficient modern legislative framework to meet current and future food safety needs as Canada moves 
into the 21st century. 


The CFIA works closely with all its partners — federal- provincial/territorial governments, consumers and 
industry — to enhance the effectiveness and efficiency of food, animal and plant inspection services. 


Recognizing the importance of science advice in making policy and regulatory decisions, the CFIA cre- 
ated the Science Evaluation Unit last year. This Unit will act in coordination with other science elements 
within the Agency to renew the CFIA’s overall science strategy. In addition, the CFIA, along with other 
federal science-based departments and agencies, will develop principles, guidelines and implementation 
measures on the basis of the Council of Science and Technology Advisors’ (CSTA) report, entitled Science 
Advice for Government Effectiveness (SAGE). This effort will further enhance the effective use of science 


advice in making government decisions. 


The success of the CFIA is a result of the effort and dedication of Agency staff across the country. I am 
proud to say that our staff is our greatest strength, and the reason that Canadians continue to benefit from 
one of the best food inspection and quarantine systems in the world. 


Ronald L. Doering 
President 
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Who We Are 


The creation of the Canadian Food Inspection Agency (CFIA), in April 1997, brought together inspection 
and related services previously provided through the activities of four federal government departments — 
Agriculture and Agri-Food Canada, Fisheries and Oceans Canada, Health Canada and Industry Canada. 
Establishment of the CFIA consolidated the delivery of all federal food, animal and plant health inspection 
programs. 


Our Mandate: 


To enhance the effectiveness and efficiency of federal inspection and related services for food and 
animal and plant health. 


Our Mission: 
Safe food, consumer protection and market access. 


Our Objectives: 
e To contribute to a safe food supply and accurate product information 


e To contribute to the continuing health of animals and plants for protection of the resource base 


e To facilitate trade in food, animals, plants and their products. 


Our Priorities: 
Consumer protection 


Enhance effectiveness and efficiency of the inspection system 
Enhance intergovernmental cooperation 
Maintain a skilled and competent staff 


Facilitate market access. 


Our Values: 
¢ Workplace and People Values: Professionalism, Respect, Commitment and a Positive Outlook 


e¢ Employment Values: Merit, Employment Equity, Mobility and Performance Recognition 


e Leadership and Management Values: Openness, Integrity, Trust and Teamwork. 
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SecTIOnN II DEPARTMENTAL OVERVIEW 


Our Operating Environment 


The CFIA Workforce 


The CFIA is comprised of 4,600 people working together to protect Canadian consumers and the health of 
Canadian animals and plants. It is working to meet the demands of domestic and international consumers 
and markets. Its staff consists of a broad range of specialists, including veterinarians, inspectors, systems 
specialists, support staff, financial officers, research scientists and laboratory technicians. 


With headquarters in the National Capital Region, the CFIA organization comprises four operational areas, 
subdivided into 18 regional offices, 185 field offices (including border points of entry), 408 offices in 
non-government establishments (such as processing facilities) and 22 laboratories and research facilities. 


Our Organizational Structure 
The CFIA is led by a President who reports to the Minister of Agriculture and Agri-Food. The President is 
supported by an Executive Vice-President. 


President 


Executive 
Vice-President 


Head Legal 
Services 


Special Advisor 
to the President 


cata witness Executive 
ice-Presiden i 

Director 
Vice-President Public and Comptroller Corporate 


Operations Regulatory 
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Vice-President Executive Associate 
Human Director Vice-President 


Resources International Science 
Affairs Evaluation 


Vice-President 


Programs 
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During 1998, a new program structure was put in place to allow the Agency to more effectively manage 
risk and implement an Integrated Inspection System. The structure maintains the Agency’s commitment to 
science, deals with the continuum of food production from primary production to the retail level and man- 
ages horizontal issues that cut across commodity lines. CFIA Programs now have four directorates: 
Animal Products, Plant Products, Program Laboratories, and Policy, Planning and Coordination. 


In its Operations Branch, the Agency integrated the different regional structures from the four founding 
departments and moved away from matrix management to a line-of-command approach. A consistent 
regional structure was adopted for the four areas of Operations (Atlantic, Quebec, Ontario, Western) to 
enable consistent and effective inspection delivery across the country. Staffing for the 18 Regional 
Director positions was completed in 1998. 


Minister’s Advisory Board 
A 12-member, external advisory board provides advice directly to the Minister on broad policy issues 
related to the responsibilities of the CFIA. Board members are chosen for their knowledge and experience 


in areas related to the mandate of the Agency. 


The People We Serve 

The CFIA provides inspection and related services for animals and plants and their products ranging from 
inputs such as veterinary biologics to lumber and nursery products, to medicated feeds and seeds to fresh 
foods — including meat, fish, eggs, dairy products, fruit and vegetables — to prepared and packaged foods. 
Those we serve include farmers, fishers, manufacturers and distributors, and ultimately, all Canadian 


consumers. 


Our Approach to Business 


Consultation 

The Agency is committed to consultation as one of the most effective ways of identifying and managing 
issues and understanding the needs and concerns of its clients. The Agency holds ongoing consultations 
with a broad range of clients, including consumers, industry, the provinces and territories, interest groups, 
unions and staff. In addition, the CFIA has identified advisory groups at various levels. 


Partnerships 
Food safety is a shared responsibility. Maintaining the integrity of the food, animal and plant health sys- 
tem is a complex task which the CFIA addresses in partnership with provincial/territorial governments, 


consumers and industry, as well as with other federal departments. 
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Intergovernmental Cooperation 

The CFIA is a member of the Canadian Food Inspection System Implementation Group (CFISIG) which 
is comprised of members from federal, provincial and territorial agencies for agriculture, health and fish- 
eries. CFISIG is managing the development of the Canadian Food Inspection System (CFIS) initiative, 
aimed at the harmonization of food standards and inspection systems to create an integrated food inspec- 
tion system responsive to both consumers and industry. 


The CFIA is also supported in meeting its mandate by other federal-provincial/territorial committees, 
including those addressing food inspection and food safety issues. 


The Federal-Provincial/Territorial Inspection Committee is technical and science-based, and works to 
facilitate a coordinated Canadian approach to agri-food issues, particularly those involving food standards, 
but including technical issues involving animal health, plant protection, farm inputs, food production, pro- 
cessing, distribution and retail sale. One of the committee’s major roles is to bridge possible gaps between 
science and policy. 

The Federal-Provincial/Territorial Committee on Food Safety Policy is dedicated to the protection and 
improvement of the health of Canadians by focusing on emerging and anticipated food safety issues. Its 


members evaluate and promote pertinent standards, policies and educational programs aimed at increasing 
public knowledge of health hazards associated with food. 


The Canadian Food Inspection System (CFIS) 
Governments working together to develop a more integrated system 


In July 1994, agriculture ministers endorsed a Blueprint Document for the Canadian Food 
Inspection System that outlines a vision and guiding principles for the development of a national 
program of food inspection. 


To realize this vision, three broad goals must be achieved: 

e harmonized standards; 

e integrated inspection delivery systems; and 

e an inter-jurisdictional forum for harmonizing standards, procedures and methods for food inspection. 


In June 1996, First Ministers confirmed the need for a more integrated Canadian food inspection 
system. Subsequently, agriculture ministers asked the CFIS Implementation Group (CFISIG) to 
ensure that the B/ueprint was implemented. 


Since then, the CFISIG has made significant progress through the following working committees 
and initiatives: 

¢ Common Legislative Base for Food Safety and Quality 

e National Dairy Regulation and Code 

¢ Food Retail and Food Services Regulation and Code 

¢ Meat and Poultry Regulation and Code 

¢ Horticultural Regulation and Code 

¢ Good Transportation Practices, and 

e Bottled Water Regulation and Code. 
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Federal-Provincial Agreements 

The Agency is progressing in its work with its provincial and territorial partners toward the development and 
implementation of federal-provincial/territorial agreements. These agreements will allow for the advance- 
ment of a more integrated approach to food inspection. To date, agreements of various types have been 
signed between the Agency and the governments of Alberta, Ontario, Quebec and the Northwest Territories. 


Participation in International Organizations 

The CFIA is actively involved with international organizations for three main purposes: to ensure the 
safety of food, animals and plants that leave or enter the country; to maintain and expand international 
market access and protect Canada’s interests by reducing non-tariff trade barriers; and to influence the 
development of international standards and encourage the adoption of world-class, science-based sanitary 
and phytosanitary requirements. The CFIA participates in multilateral organizations such as the World 
Trade Organization (WTO), Codex Alimentarius, the North American Free Trade Agreement (NAFTA), 
the North American Plant Protection Organization (NAPPO), the International Plant Protection 
Convention (IPPC) of the Food and Agriculture Organization (FAO) and the Office International des 
Epizooties (OIE). 


What We Do 


As an organization, the CFIA has undertaken major initiatives to harmonize its various inspection 
programs to enhance the safety of Canada’s food-supply system and the continued protection of Canadian 
consumers. In addition, the Agency continues to review the standards used in its inspection programs and 


identify areas where it can improve. 


The Hazard Analysis Critical Control Point (HACCP) System 
Emphasis on prevention 


One of the tools that industry and government are using to produce safe food is a system called 
HACCP (pronounced hassip). This system was first designed and used in the 1960s to ensure safe 
food for astronauts in the U.S. space program. HACCP is based on detecting and preventing 
problems in food products during their production. This scientific system is now being used world- 
wide by the food industry to produce safe food for all consumers. 


The CFIA is strongly committed to implementing HACCP and HACCP-based inspection programs 
and is currently implementing the following HACCP food inspection programs: 


e the Food Safety Enhancement Program (FSEP) (voluntary for federally-registered establish- 
ments under the Meat Inspection Act, the Canada Agricultural Product Act), and 


e the Quality Management Program (QMP) (mandatory for federally-registered fish processing 
establishments). 
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The CFIA is working with its partners to develop the Integrated Inspection System (IIS), which incorpo- 
rates Hazard Analysis Critical Control Point (HACCP) principles. A comprehensive, science-based 
system, the IIS focuses on areas of risk to animals and plant health and food safety. 


The Agency has developed strategic alliances and partnerships with other government and industry 
stakeholders. In implementing the IIS, the Agency and its partners will: 


* analyze current inspection strategies in the production continuum; 

¢ map the food continuum from “gate to plate”; 

¢ identify hazards along the continuum; 

* examine the effectiveness and efficiency of control strategies in place; and 


* introduce new or redesigned strategies where required. 


The IIS will create a seamless system of controls and inspection activities. Controls will be proactive 
and preventive and the philosophy will shift from “see a problem — fix it” to “see a cause — prevent it.” 
It will evolve from existing HACCP-based inspection management systems such as the Food Safety 
Enhancement Program (FSEP) and the Quality Management Program (QMP). 


Program Design and Policy Development 

Program design and policy development provide the basic rationale and requirements for inspection activi- 
ties. Using the best available current science, program design focuses on those inspection activities which 
seek to minimize risk within the food, animal and plant production continuum. This involves the develop- 
ment of policies, priorities and standards which provide consistency throughout the inspection process. 


Biotechnology 

In Canada, the regulation of the products of biotechnology is a shared responsibility. The CFIA is respon- 
sible for carrying out environmental safety assessments on all agricultural products, including new 
products derived from biotechnology. Health Canada is responsible for assessing all new foods, including 
those derived from biotechnology. This is done through very thorough and rigorous safety assessments 
that take into account many factors such as nutrition and allergenicity. 


Biotechnology and the CFIA 


Biotechnology is being used increasingly to produce enhanced agricultural products, and its 
regulation involves most CFIA programs. 


Products of biotechnology, including plants, animals, veterinary biologics, fertilizers and livestock 
feeds, are regulated under the terms of the Seeds Act, the Health of Animals Act, the Fertilizers 


Act and the Feeds Act, respectively. Imported plant-related material is regulated under the Plant 
Protection Act. 


Guidelines for CFIA safety assessments of these products are developed through technical as well 
as comprehensive stakeholder consultations, reflecting principles shared by international bodies. 
The CFIA is also involved in licensing manufacturing facilities and providing post-approval inspec- 
tion for product labelling and field trials. 
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The Agency takes its biotechnology responsibilities very seriously. It created the Office of Biotechnology 
in response to the federal government’s renewed Canadian Biotechnology Strategy, which integrates 
social, ethical, health, economic, environmental and regulatory considerations in addressing advances in 
the Canadian and international biotechnology industry. The Strategy addresses issues of public informa- 
tion and participation, and establishes a balanced, broad-based advisory committee. This revitalized 
structure provides the context for strengthening the business, regulatory and investment climate and 
improving the Government’s ability to manage horizontal issues. The CFIA Office of Biotechnology has 
been an active participant in the development of the Canadian Biotechnology Strategy. The Agency will 
continue to contribute to the enhancement of Canadian quality of life in terms of health, safety, environ- 
ment, social and economic development. 


Standards 

To pursue a coordinated and integrated federal and provincial/territorial inspection system, and to influ- 
ence greater international equivalency, the CFIA develops policies, priorities and standards which are 
harmonized, as much as possible, across programs. The objective is to maximize efficiency, effectiveness 
and consistency of service delivery, both by Agency inspectors and by third parties accredited to provide 
inspection services to Agency standards. This includes standardization of common functions such as emer- 
gency response, import control, licensing, quality assurance and control, and compliance and enforcement 
standards and policies. Working with industry, standards have been developed which provide for industry 
to be certified to carry out services to government-approved standards, in such areas as beef grading, seed 
certification and greenhouse and nursery export phytosanitary requirements. 


Science Support 

The Agency provides a range of laboratory services which give scientific support to all food-related and 
animal and plant health programs through risk assessment, technology development, laboratory health and 
safety standards, environmental standards and diagnostic capability. 


The new Canadian Science Centre for Human and Animal Health in Winnipeg, a joint venture with Health 
Canada, provides state-of-the-art diagnostic and research capability of Level 4 infectious disease agents and 
is an important element in the Agency’s foreign animal disease program, responsible for recognizing and 
eliminating incursions of a variety of serious livestock diseases. Through its surveillance activities, includ- 
ing domestic surveys, the Agency is able to detect potential disease and pest threats at an early stage. 


The Science Evaluation Unit (SEU) at headquarters provides science advice for CFIA decision-making, 
linking its policies with the overall science and technology governance within the Government of Canada. 
It is instrumental in predicting and identifying emerging issues, recommends strategies and directions, and 
assesses the scientific underpinnings of Agency activities. The SEU consults externally and internally, 

to ensure that science advice is well integrated into decisions that guide its policies, regulations and pro- 
grams. It is anticipated that this will position the CFIA well with respect to the pending Science Advice for 
Government Effectiveness report by the Council of Science and Technology Advisors. The SEU bases its 
work on sound science, while incorporating into its analyses the knowledge and expertise of food and 


quarantine regulators worldwide. 
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Support to Operational Activities/Quality Assurance 

Maintaining the credibility and integrity of the inspection system is important to all stakeholders. Program 
designers develop both workplans and performance management tools to measure delivery outputs, and 
work with their colleagues in Operations to continually improve methodologies and performance through 
the establishment of quality assurance, verification and audit methodologies. 


Relations with Other Jurisdictions 

Agency programs facilitate the movement of safe and high quality food and animal and plant products 
within, in and out of Canada in the following ways: by negotiating technical requirements for the inter- 
national movement of products; by setting inspection and certification standards and procedures; by 
negotiating recognition of Canadian standards as equivalent to those of other countries; and, when 
necessary, to protect Canadian interests, by challenging the misuse of technical barriers. 


Program Delivery 

The Agency delivers 14 unique inspection programs and 26 sub-programs in 18 regions from coast to 
coast. CFIA staff working in the field have authority, under 13 Acts and their Regulations, to deliver these 
inspection programs, in accordance with Agency workplans, to meet the CFIA’s mission. Inspection activi- 
ties are supported by expert scientific and laboratory services. 


Many CFIA inspection programs use common strategies — industry compliance inspection or audits of 
industry control systems, product inspection, pre-approval, registration, licensing, product services and 
enforcement — to promote safe food, consumer protection and market access. 


Establishment Inspection 
Many CFIA inspection programs assess, through inspection or audit, industry’s compliance with govern- 
ment standards and requirements. 


An industry compliance inspection is carried out by a CFIA inspector who visits the establishment and, 
following detailed inspection policies and procedures, verifies that an establishment is operating in accor- 
dance with government health, safety and regulatory requirements. Inspections can include a range of 
assessment methods — verifying cleanliness of facilities, worker hygiene, operational procedures and qual- 
ity controls, inspection of quarantine facilities, inspection of foreign processing plants and environmental 
sampling for specific organisms. 


The evolution of new inspection methodologies is changing the approach taken to inspection, with an 
increased focus on government audit of industry activities, supported by strong compliance and enforce- 
ment tools. Audit programs include a comprehensive assessment by the CFIA of an industry operation’s 
in-house control system. CFIA inspectors examine the establishment’s written program and audit its effec- 
tiveness at controlling product quality and safety, in compliance with government standards and 
requirements. 
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Product Inspection 

Product inspection refers to the sampling and testing of food, animals and plants and their products for a 
variety of product-specific concerns — improper use of food additives, incorrect nutrient composition, the 
presence of physical matter (glass, metal or wood) and biological concerns (pathogenic organisms or para- 
sites). Product inspection may also include evaluating products for accurate labelling, weight, product 
quality, grade, purity, and ingredient lists, and verifying that any claims made are factual and not misleading. 


Establishment Registration 

In some cases, the CFIA requires that physical structures (buildings and equipment) used in the marketing 
of food, animal and plant products be registered. Examples include food-processing establishments, 
animal quarantine facilities, approved greenhouses, produce warehouses and maple syrup operations. 
Registration is a formal recognition granted only after the CFIA determines that specific conditions, 

such as requirements for construction, operation and the environment, are met and maintained. 


Licensing 

Under some programs, the CFIA will license an individual or corporate entity to perform specific tasks 
or to operate under specific conditions. Examples of such tasks include crop inspecting and seed grading. 
Those that may be granted such a licence include fresh fruit and vegetable importers and dealers, fish 
importers, operators of meat-manufacturing and slaughter establishments, irradiation facilities and live- 
stock embryo-retrieval teams. The CFIA will perform inspections or audits to verify that the parties are 


capable of meeting the requirements. 


Testing and Accreditation of Non-CFIA Laboratories 

The Agency supports third-party delivery of programs. One initiative involves the development of policies 
and standards for the accreditation of private laboratories to conduct testing. This requires the ongoing 
assessment of the laboratories’ quality systems and technical capabilities. 


Certification 

CFIA inspectors perform services to promote the import and export of food, animals and plants, and their 
products. After conducting inspections or verifying the requirements, CFIA staff may issue certificates or 
other documents which attest to the fact that a particular product meets specific standards, requirements 
or conditions of sale under Canadian or foreign-country regulations. Certificates may also be issued for 
imported shipments and, in some cases, for the domestic movement of products such as plant commodi- 
ties, apples, potatoes and blueberries. Examples of documentation provided by the CFIA include 
laboratory results; product grade; and health, safety, standard and quality certificates. 


Enforcement 

As part of, or in addition to, performing planned activities, situations may arise that require CFIA 
inspectors to perform further investigations. These may be carried out in response to non-compliance 

to regulatory requirements, product recalls or to address consumer complaints related to suspected food- 
borne illnesses or allergic reactions, product quality, misrepresentation, labelling concerns, or product 
contamination with extraneous matter. When an investigation indicates that further action is justified, 
CFIA inspectors use a variety of enforcement methods, including prosecutions or containment of animals 


or plants. 


CANADIAN FOOD INSPECTION AGENCY 


oF 


Section Ill CIFA Activities and 
Performance 


Key Results Commitments 
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To provide Canadians with: To be demonstrated by: Achievements reported in: 
Federal inspection and related ser- ¢ CFIA’s contribution to a safe food pages 18-31 
vices for food and animal and plant supply and accurate product 36-41 
health. information. 48-51 
e CFIA’s contribution to the continuing pages 20-26 
health of animals and plants for the 32-36 
protection of the resource base. 39-41 
48-51 
e CFIA’s facilitation of trade in food, pages 19-23 
animals, plants and their products. 25-41 
48-51 


The key results commitments state the three objectives as found in the CFIA Corporate Business Plan. 
The following section provides details on the development of performance measurement and reporting at 
CFIA. This is followed by CFIA’s performance management framework which links these objectives with 
its structure, programs and expected results. 


How We Are Doing 


Background to Performance Measurement and Reporting at CFIA 

The CFIA was created in April 1997, with a mandate to enhance the effectiveness and efficiency of 
federal inspection and related services for food and animal and plant health. The CFIA is one of the 
new service agencies introduced to improve the delivery of federal services to Canadians. 


To ensure transparent operations and appropriate accountability to Parliament and the Minister, the 
Canadian Food Inspection Agency Act requires the Agency to prepare a Corporate Business Plan and an 
Annual Report for Parliament. In addition to financial and other information, the Annual Report must 
contain information about the Agency’s performance with respect to objectives. The performance informa- 
tion in this section fulfills this requirement, as well as the government requirements for the Departmental 
Performance Report. In addition, the Act requires that the Auditor General of Canada assess the fairness 
and reliability of the performance information being tabled in the CFIA Annual Report. This unique fea- 
ture is designed to further enhance accountability to Parliament. 
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The first CFIA Corporate Business Plan was tabled in Parliament in May 1998. The performance manage- 
ment framework for the CFIA, including objectives, strategies and expected results, is presented in the 
Business Plan. The second Annual Report and Departmental Performance Report meet the requirements 
for reporting to Parliament prescribed in the Canadian Food Inspection Agency Act. They assess perfor- 
mance against the objectives set out in the Corporate Business Plan, and meet government reporting 


requirements. 


The objectives of the Agency reflect the scope of its mandate — agricultural inputs, animal and plant health 
and food safety — regulated by the CFIA. These objectives are addressed by the Agency’s programs and 
activities. Appendix | explains the programs and how they relate to the Agency’s objectives. Consequently, 
this report presents performance information on the results achieved by the Agency’s programs and activities. 


Program performance information is reported on a three-year cyclical basis. The criteria for the reporting 
schedule are: program resource levels; the significance and prominence of the program; logical linkages 
between programs; and the level of coverage. Major sub-programs (e.g., meat hygiene) and those that are 
highly visible (e.g., food recall/emergency response) will be reported each year. Program areas with inter- 
linkages (e.g., agricultural inputs) will be reported the same year. Lastly, the cycle ensures that all 
program areas are covered within a three-year period. The schedule for the proposed three-year cycle is 


presented in Appendix 2. 


For 1998-99, information on the meat hygiene, fish, dairy, egg, plant protection, consumer food products 
and retail food programs have been captured along with relevant initiatives. Performance information has 
also been captured for agency-wide initiatives that contribute to improving overall effectiveness and effi- 
ciency and horizontal program delivery areas. The primary responsibility for meeting federal standards 
and requirements rests with producers, processors and suppliers. Through its inspection activities, the 
CFIA works with these groups to meet this responsibility. The measures used to report on performance 
are the level of compliance by the regulated sectors and/or the rejection rate by CFIA inspectors. 
Compliance/rejection rates measure the regulated sector’s performance and also represent the CFIA’s 


contribution to a safe food supply. 


The extent of performance reporting continues to be limited by the extent of development of data systems 
to support the performance management framework. This has been exacerbated by the need to replace 
existing information systems to meet Year 2000 requirements. In some cases, this has meant using 
1997-98 data, the most current data available. 


The performance management framework, and the accompanying measurement and reporting systems, 
are ongoing efforts that will provide more complete information as they become fully developed and 
implemented. This past year, the Agency has achieved significant progress in developing the infrastructure 
required to fully implement a performance management framework. Of particular note is the fact that a 
planning and reporting framework and process was developed and implemented. The planning framework 
links program results to activities, resources and objectives. The performance management framework 
provides a basis for results-based planning in the Agency’s Operations and Programs Branches for the 
1999-00 fiscal year. 


In the next fiscal year, the Agency plans to develop detailed performance management frameworks for two 
or three programs. With the recent reorganization of the Agency and the coming review of objectives, the 
performance management framework must be revisited to develop a structure that provides useful results 
information to Agency managers. It is expected that a minimum of four to five years will be required to 


produce a fully-developed performance report. 
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CFIA Performance Management Framework 

The CFIA performance management framework,which follows, provides an overview of the Agency’s 
functional and program structure — expected results are linked to the elements of the functional structure. 
The CFIA can be portrayed as carrying out two major functions: the design and development of programs, 
policies and tools required to produce effective programs and actual delivery (plant inspections, quaran- 
tine, management, etc.) of these programs. Both elements are essential to meet the objectives of 

the Agency. 


Agency programs are organized along animal product and plant product lines — providing an integrated 
approach to Agency services that extends from inputs, such as medicated feeds and seeds, to outputs such 
as prepared and fresh foods. 
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CFIA Performance Management Framework 


Objectives 
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e To contribute to a safe food supply and accurate product information 
e To contribute to the continuing health of animals and plants for the protection of the resource base 
e To facilitate trade in food, animals, plants and their products 


Functional Structure 
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Program Design and Development Program Delivery 

e Standards e Establishment Inspection 
e Science Support ¢ Product Inspection 

e Support to Operational Activities/Quality Assurance e Required Pre-approvals 

e Accreditation of Third Parties e Establishment Registration 
e Relations With Other Jurisdictions e Licensing 


e Testing and Accreditation of Non-CFIA Laboratories 
e Certification 
e Enforcement 


Programs 
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Animal Products: Animal Health, Feed, Fish, Dairy, Egg, Meat Hygiene, Honey 


Plant Products: Plant Protection, Seed, Fertilizer, Fresh Fruit & Vegetables, Processed Products, Retail Food, 
Consumer Food Products 


Expected Results 
Enhanced resource utilization (e.g., risk-based Standards for safety, quality, process and product 
resourcing) information: 


Policies and programs to assist industry in designing REET [TES ENN EGE 


and implementing systems to manage risks associated | ° re consistent with international obligations 
with food e legal authorities are harmonized provincially and 


Industry adoption of inspection management systems interpenorally 


e Food Safety Enhancement Program for registered ° ‘eflect Canadian interests and objectives 
agri-food processing establishments e are relevant and appropriate 

e Quality Management Program for fish processing Inspection and certification system is risk-based 

Alternative delivery: accreditation, integration, and Disease and pest incursions, product deviations 

partnerships and deviations from standards are effectively and 

Streamlined federal legislation and regulations efficiently managed with partners 


Service standards that meet Agency and Satisfaction with the certification and inspection 
industry needs processes 
Food, animals, plants and their products are safe 


Communications 
e Enhanced access to information for external Reducer tacinicsiiade wammers 
stakeholders 
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1997-98 Expenditures — CFIA Functional Areas 
The following chart presents the CFIA expenditures for 1997-98, fully allocated to the CFIA’s two main 
functional areas. A more detailed breakdown of expenditures can be found in Appendix 3. 
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Full-time Equivalents Expenditures 
Functional Areas (FTEs)! ($’000) 
Program Design and Development 421 34, 135 
Program Delivery (i.e. inspections) 3,911 320,012 
TOTAL 4,332 354,147 


1 Full-time equivalent (FTE) means a calculation that factors out the length of time an employee works each week. For example, if the scheduled hours of work 
were the same as the assigned hours of work and both had values of more than 30, the employee is deemed to be full-time. Where the assigned hours of work 
are less than the scheduled hours of work, the employee is working part-time. The full-time equivalent (or the portion of a full-time schedule worked by the part- 
time employee) is the ratio of the assigned hours of work to the scheduled hours of work. 


The CFIA report on performance is organized into three main program/activity categories: Agency-wide 
Performance Information; Animal Product Performance Information; and Plant Product Performance 
Information. Each section provides a narrative as well as quantitative and qualitative information linking 
programs and activities to the Agency’s objectives. Appendix | provides a graphic illustration of the 
relationship between the objectives, programs and activities covered in this year’s reporting cycle. 


Agency-wide Performance Information 

This section presents the performance information for ongoing efforts and key initiatives that are Agency- 
wide in scope. Information is presented according to the functional structure of the Agency — program design 
and development, and program delivery as described in the CFIA performance management framework. 


Program Design and Development 


Consumer Food Safety Education 
Expected Results: Increased consumer safety awareness and enhanced access to information for consumers. 


Food which 1s safe at the point of purchase still requires appropriate handling at the point of preparation 
before consumption. To provide information to the public on the safe handling of food, the CFIA contin- 
ued to work closely with the Canadian Partnership for Consumer Food Safety Education in 1998-99. The 
partnership successfully launched its FightBAC!™ media campaign in November, 1998. The campaign 
focuses attention on the four key food safety messages — Cook, Clean, Chill and Separate. Members of the 
partnership, including the CFIA, are now using the safe food messages, logo, mascot, Web site, and dis- 
play in regular communications with the public. In addition, the Agency has developed several new food 
safety fact sheets which have been distributed directly to the media and are also posted on the Agency’s 
Web site. The CFIA and the partnership will seek to expand these communications activities in 1999-00 to 
increase public awareness of safe food-handling practices. These activities are an important element in the 
Agency’s initiatives to reduce the incidence of food-related illness beyond the point of purchase. 
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Labelling of Foods Causing Allergies and Sensitivities 
Expected Results: Increased consumer safety awareness and enhanced access to information 


for consumers. 


Accurate identification of food allergens is essential for providing consumers who have food allergies 
with the information needed to choose foods that can be safely eaten. Strategies to increase allergy 
awareness by the food industry and consumers are being developed by the CFIA’s National Food Allergy 
Committee. One major initiative is the publication of a joint CFIA/Health Canada paper entitled Common 
Allergenic Foods and Their Labelling in Canada — A Review, published in the May/June 1999 issue of the 
Canadian Journal of Allergy and Clinical Immunology and posted on the CFIA Web site. This paper out- 
lines the scientific basis for Canada’s policy on the labelling of serious food allergens, including peanuts, 
tree nuts, sesame seeds, milk, eggs, fish, crustaceans, soy and wheat. 


Other strategies include the development of enhanced training of inspectors for undertaking allergy- 
related investigations, an updated food-complaint mechanism, food-allergy information for consumers, 
and enhanced allergy-prevention programs for manufacturers, importers and distributors. 


Food Safety Enhancement Program 
Expected Results: Industry adoption of inspection management systems to protect the health and safety 


of consumers. 


The Food Safety Enhancement Program (FSEP) is a program developed for the agri-food sector, and 
includes more than 2,000 registered establishments in Canada. The program applies HACCP principles 
that are internationally-recognized as an effective means to help ensure food safety and enhance consumer 
protection. These HACCP procedures are designed to reduce food-safety hazards by preventing their 
occurrence during the production process. To enhance food safety and consumer protection, the CFIA is 
actively supporting FSEP implementation across various commodity groups. A majority of Canada’s 
approximately 800 federally-registered meat establishments have requested CFIA recognition of their 
FSEP plans. However, progress in other industry sectors has not advanced as rapidly. To date, the Agency 
has completed the process for approximately 13 per cent of establishments requesting recognition. As the 
concepts of HACCP become better known, it is expected that the development and implementation of 
industry HACCP plans will increase. Significant progress on HACCP implementation by industry is 
expected in the next one to two years. 
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FSEP Implementation Data as at March 31, 1999 
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# of % of 
# of # Requesting % of Total Requests Requests 

Program Establishments Recognition Establishments Completed Completed 
ae PEAT RL Rrra es : # Or Renn Ran te ; a MME nner ct Se boy ; ; epost MOORE NT 5 : BEAR kL - Stine ae 
Dairy 268 36 We) fi 19 
Shell Egg 372 9 2 0 0 
Processed Egg ifs) 6 40 0 0 
Processed Fruit 

and Vegetables 278 ae 8 3 14 
Honey 191 1 1 1 100 
Maple 240 2 1 0 0 
TOTAL: 2,078 532 26 67 13 


2 There are approximately 800 federally-registered meat establishments; however, not all fall under FSEP implementation. 


Program Delivery 


Emergency Management 
Expected Results: Consumer protection through effective management, with partners, of emergency 


situations. 


The CFIA is accountable for the management of a wide spectrum of emergency situations — from the 
recall of foods representing a serious risk to consumers to responding to natural disasters threatening the 
safety of food or livestock and plant industries. 


In a crisis, CFIA’s primary goal is to protect consumers. Emergency response teams permit a rapid and 
coordinated response, 24 hours a day, seven days a week. 


Food recall constitutes the most frequent application of emergency management procedures by the CFIA. 
Food recalls are initiated when it is determined that foods may contain unsafe or harmful levels of micro- 
biological, chemical or extraneous material, contamination, or undeclared allergenic ingredients. The 
Agency plays a lead role in ensuring timely and coordinated action in removal of the recalled product 
from the marketplace. Where appropriate, the CFIA ensures immediate and complete public communica- 
tion of the details concerning the recalled product, and of any risk to the public that consumption of the 
product may represent. Recalls are the responsibility of the manufacturer or importer of the food product. 
However, the Canadian Food Inspection Agency Act also provides authority for the Minister to initiate 
recalls on a mandatory basis. Other federal, provincial and municipal agencies are frequently involved in 


the recall process. 


In 1998-99, the Agency managed 257 recalls compared to 165 the year before (see figure below). This 
represents a 56 per cent increase and illustrates the increasing importance that this process plays in 
protecting the health of the consumer. The CFIA is currently investigating the reasons for this increase. 
In part, the increase is due to improved methods of detection, particularly in the allergen area, and more 
risk-based targeting inspection activity of imported and domestic food products in the microbiological area. 
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Recalls by category 1998-99 Recalls by category 1997-98 
Other (5) 
Chemical (16) Other (12) 
Extraneous(21) Extraneous(18) 
Micro (90) Chemical (9) 
Micro (36) 


Allergen(125) 
Allergen (90) 


In 1997-98, Health Canada conducted an assessment of the CFIA’s Food Safety Response System. The 
assessment concluded that the Agency was effective in identifying situations in which recalls were necessary, 
assessing the situation and initiating a response in a timely manner, and implementing management actions, 
for the most part, in accordance with the level of risk. The assessment also identified areas for improve- 
ments, including better documentation of the decisions and actions taken. Most of Health Canada’s 


recommendations for improvement are already implemented. 
Further information on food recalls can be found on the CFIA’s Web site at (www.cfia-acia.agr.ca). 


Protecting Canada’s livestock and plant industries from incursions of potentially devastating diseases or 
pests is another essential emergency service provided by the Agency. While such outbreaks are infrequent, 
the Agency maintains both the team structure and the operational instructions which will permit rapid 
mobilization and quick response when these invaders are recognized. 


The CFIA recognizes its mandate in emergency management and is committed to maintaining the neces- 
sary capability to rapidly and effectively fulfill its responsibilities. 


CANADIAN FOOD INSPECTION AGENCY 


Section Ill CIFA AcTivVITIES AND PERFORMANCE 


Outbreak of Salmonella enteritidis 


On March 26, 1998, the CFIA was notified by Health Canada and provincial health officials that a 
possible outbreak of food borne illness was occurring in two provinces although the source of the 
illness was still unknown. Both Newfoundland and Ontario had reported an unusually high num- 
ber of cases of Sa/monella enteritidis, almost all in children under 18. On March 28, pre-packed 
luncheon products were identified as a potential source. The CFIA mobilized area staff in Ontario 
and Atlantic Canada to collect samples of all lunch-type products for microbial analysis. With a 
sampling of different brands, types and product codes, and a test procedure requiring three days 
to obtain a positive result, the CFIA participated in a huge coordination effort. 


Through the March 29-31 period, extensive testing by Newfoundland public health and CFIA 
laboratories confirmed the presence of Sa/monella enteritidis in a food product. The manufactur- 
ing company, which had been alerted to investigation of its product, was notified to undertake 
a Class 1 recall to ensure the products were immediately removed from sale. A national public 
warning was issued by the company the same day. CFIA inspectors detained all the affected prod- 
uct at the supplier firm and began an intensive investigation to determine the source of the 
problem. Over the next three weeks, the investigative effort led to 20 investigations of seven 
different plants. 


Concurrently, the CFIA and provincial health officials conducted an effectiveness check of the 
company’s recall process. By April 2, the Agency confirmed that more than 98 per cent of the 
product responsible for the outbreak had been removed from store shelves across Canada. 


Provincial health agencies and local health officers provided significant assistance by visiting the 
numerous small retail outlets across the provinces. The number of reported illnesses had already 
shown a significant decline. 


Two related recalls followed — the first of similar luncheon products and the second of a product 
used in the luncheon products. In both cases, products were quickly contained. 


At its conclusion, the Sa/monella enteritidis outbreak affected more than 800 people, mostly chil- 
dren. The CFIA’s success in controlling the outbreak in less than five days from first confirmation 
to a full product recall was achieved through expertise, commitment and cooperation with federal 
and provincial officials, and reflects the Agency’s ongoing efforts to strengthen its working rela- 
tionship with Health Canada in food emergency and recall situations. The Agency acted quickly, in 
Conjunction with its partners, to protect consumers from unsafe food. 


Outbreak investigations and food recalls are just one way in which governments and industry work 
to protect the Canadian consumer. There are stringent food safety standards in place in Canada and 
it is the food industry’s responsibility to meet those standards. The CFIA, through its food inspection 
authority, reviews and inspects the activities of companies in the food industry to check that these 
requirements are met and that Canadians receive safe food — the Agency’s foremost priority. 


The Auditor General of Canada is currently conducting an audit of Health Canada’s and the CFIA’s 
involvement in the epidemiological investigation, the recall (noted above) and the post-outbreak 
investigation. 
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Enforcement 
Expected Results: Standards for safety, quality, process and product information are met by industry and 
deviation from standards are detected and effectively managed. 


In addition to regular inspections carried out by the CFIA, situations may arise that require CFIA inspec- 
tors to perform more detailed investigations. These investigations may be conducted in response to 
non-compliance to regulatory requirements or to address consumer complaints in relation to suspected 
food-borne illness or allergic reaction, product quality, misrepresentation, labelling concerns or contami- 
nated products. When an investigation indicates that further action is warranted, CFIA inspectors use a 
variety of enforcement tools, including detention, seizures and prosecution. The following table illustrates 
the number of prosecutions for violations during 1998-99. 


Sere a ee ccces ores eeceese esos esse esse esse esse eSEes SEE SESS ESSOSOSESOESES OES OSSESESES SOE SE SEED DEOSSO SES OLE SES ESOSSOSESOSS SOO SED SSS EES OOS SESSESOSSOSE SESE OSESD ESSE SOOT OEE OSE OSS OEE OOS ESSSOSEEOSSOS ESOS OEEO ESSE SOE EES OOES 


Some ee eer eee ee eree esse es eeee ese eee e eee eee EE SOSOSS OSES OES OSE ESOS ESESOOSOSED SOR OOSOEESSOSSSSSOS TOSCO OSS OS SOOOSE OSS OOS SOOT OS OSSD SESOTESDSED OSES OS EDES OSES ODS OS OSES OSS O SDSS DSSS ESOS OSES EROS TEESE SH DESO ROSES erenEeeeES 


524 139 214 $289,000 


Suspect olive oil 


In 1998, eight firms were fined a total of almost $100,000 after CFIA inspectors found “olive oil” 
products adulterated with cheaper vegetable oil. In addition, consumers were notified of this action. 


Control of Disease: Compensation Payments 
Expected Results: Disease incursions are effectively managed. 


As part of its responsibilities to protect Canadian consumers and Canada’s export market in food, the 
CFIA has the authority to quarantine or destroy diseased livestock that pose a threat to public health. In 
cases where animals are destroyed, producers are frequently provided with compensation. The purpose of 
compensation is to encourage producers to report to the CFIA diseases in their livestock populations at the 
first sign, thus preventing or reducing their spread, allowing traceback to the source and helping farmers 
rebuild their stock. The following table illustrates the amounts paid to producers in relation to the specific 


type of disease during 1998-99. 
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CFIA Compensation Payments — 1998-99 


Source of Compensation Payments ($’000) 
Sop ee ee et an ea ed 
Cysticercus bovis 1,115.9 
Poultry Disease 416.4 
Tuberculosis 143.8 
Equine Infectious Anemia 47.1 
Other Compensatory Diseases 40.9 
Pullorum Disease 20.0 
Brucellosis 0.9 
Salmonella enteritidis 0.9 
Other 4.0 
Total: 3,391.4 


Battling Pullorum Disease on Vancouver Island 


When Pullorum, an acute, highly-infectious avian disease, broke out in poultry flocks on Vancouver 
Island in the fall of 1997, the CFIA responded swiftly. 


The outbreak threatened Canada’s Pullorum-free status, a status which guarantees our poultry pro- 
ducers access to international markets. With so much at stake, industry and the Government of 
British Columbia offered their resources to end the outbreak. Provincial laboratories, administrative 
support, field staff and expertise were combined to form a highly-operational unit of close to 115 
people. 


By October 30, 1998, almost 80,000 birds had been tested by 80-85 contract, full- and part-time 
inspectors, conducting door-to-door sweeps of the affected areas on Vancouver Island. About 2,900 
birds were eventually destroyed before the outbreak was deemed to have been eradicated. As a 
result, Vancouver Island’s poultry and the nation’s flocks retain their Pulforum-free status. 


To increase the effectiveness of this program, maximum compensation payments for animals ordered 
destroyed under the Health of Animals Act administered by the CFIA were increased for turkeys and sheep 
late in 1998. Later in 1999, the maximum compensation payments were raised for cattle, swine, horses 
and chickens. 


Amendments permitting increased payments resulted from an independent review — involving producers 
and industry representatives — to develop national principles and collect reliable economic data to deter- 
mine maximum compensation values. The amounts were approved by the Canadian Animal Health 
Consultative Committee in December 1998. 


A review is now being made of payments covering other animals under the CFIA’s jurisdiction. 
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Inspection Agreements 
Expected Results: Legal authorities are harmonized provincially and internationally, standards are consis- 
tent with international obligations, and reflect Canadian interests and objectives. 


Federal-Provincial Agreements: In December 1997, an Agreement-in-Principle with Alberta Agriculture, 
Food and Rural Development and Health was signed and has since been named Canada-Alberta Partners 
in Food Safety. One of the aims of the partnership has been the creation of a federal-provincial corpora- 
tion as provided for in CFIA legislation. Establishment of a federal-provincial corporation presents a 
number of advantages reaching beyond other administrative options reviewed, most notably its ability, as 
a separate entity, to engage in regulatory activities possibly including training, inspection and other activi- 
ties. However, it is recognized that this entirely new concept of creating an organization may present not 
only opportunities but also unforeseen concerns. To this end, it was decided, in January 1999, to establish 
a project manager position that will introduce greater opportunities for a more formal approach to coordi- 
nation of respective partnership roles and, over time, identify opportunities and constraints that may well 
serve to rationalize the need to establish a federal-provincial organization. The project manager will work 
closely with the other members of the partnership to advance this agreement as well as evaluate the con- 
cept of a federal-provincial corporation. 


In May 1998, the CFIA signed an Umbrella Agreement with the Ontario Ministry of Agriculture, Food 
and Rural Affairs (OMAFRA) and, in Quebec, the Agency has formalized, in September 1998, through a 
Memorandum of Understanding, an extensive agreement with the Ministére de l’agriculture, des pécheries 
et de l’alimentation du Québec (MAPAQ). 


With these agreements, the overlap of federal and provincial government services will be eliminated. 
Services will be offered by the same entity, optimizing the human resources available and harmonizing 
the inspection system while continuing to provide consumers with effective food safety control. 


At the beginning of 1999, the CFIA formalized an agreement with the Government of the Northwest 
Territories and work is progressing toward development of an agreement with Canada’s newest 


territory — Nunavut. 


Also, progress continues to be made with other provinces — including British Columbia, Saskatchewan, 
Manitoba and Nova Scotia — toward development of formal agreements. 


International and Multilateral Agreements: The CFIA, with other Canadian partners, participates in the 
World Trade Organization’s (WTO) Sanitary and Phytosanitary (SPS) Committee to protect public health 
and safety and facilitate the movement of safe, quality products in and out of Canada. These agreements 
provide mechanisms for early warning of health and safety concerns to member countries which help the 
CFIA protect Canadian consumers. The Committee oversees implementation of the Agreement on the 
Application of SPS Measures; facilitates consultations and negotiations; monitors harmonization, equiva- 
lence and consistency; and provides a notification system to ensure transparency. The objective of the 
CFIA’s 1998-99 participation on the committee was to promote Canada’s positions on health and safety 
issues as well as protect Canadian markets. The CFIA played the lead role on the NAFTA Committee on 
SPS Measures which completed formal recognition of nine technical working groups for: pesticides; ani- 
mal health; plant health; meat, poultry and egg products; dairy, fruit, vegetables and processed foods; food 
additives and contaminants; fish and fish products; veterinary drugs and feeds; and labelling, packaging 
and food standards. Six of these groups are led by CFIA technical experts. 
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Canada/EU Agreement 


In 1998, Canada and the European Union (EU) concluded negotiations on veterinary and health 
standards for trade in live animals and animal products, including meat, semen, embryos, poul- 
try, eggs, dairy, honey, fish, and animal feeds. An agreement, signed on December 17, 1998, will 
improve market access conditions for trade in live animals and animal products between the EU 
and Canada. 


The Agreement outlines a process that will permit mutual recognition of Canadian and EU sani- 


tary measures, where those measures meet the importing country’s desired level of human and 
animal health protection. The notification and consultations provisions of the agreement will 
improve communications between Canadian and EU officials on significant animal and human 
health matters, and will provide a process for the timely resolution of bilateral trade irritants. The 
Agreement will facilitate two-way trade involving some $550 million in exports from Canada to 
the EU and $250 million in imports from the EU to Canada. Canada’s fish exports account for 
approximately $291 million of the export trade. 


Technical Market Access Negotiations: The CFIA currently manages approximately 1,500 international 
agreements and protocols which are essential to maintain access to international markets. Working with 
Agriculture and Agri-Food Canada and the Department of Foreign Affairs and International Trade, the 
CFIA is responsible for developing a strategic approach to market access issues as well as ensuring the 
protection of Canada’s rights and obligations. These activities are essential to the maintenance of threat- 
ened markets and to open new market trade opportunities focusing on the marketing of safe food products 
and healthy plants and animals, and also to protect Canadians from unsafe food imports. 


Animal Products Performance Information 

This section presents the performance information for selected Animal Products programs, according to the 
reporting cycle in Appendix 2. For each program, the ongoing performance information is outlined first, 
followed by results information for key program initiatives. 


Meat Hygiene Program ? 1997-98 Expenditures: $117,544,000 
Full-time Equivalents (FTEs): 1,601 


3 Information on meat inspection is recorded by calendar rather than fiscal year. 


Expected Results: Health, safety and quality standards for meat and meat products are met by industry, 
and product and process deviations are detected and effectively managed. 


The CFIA is responsible for the inspection of all federally-registered establishments processing meat and 
meat products for Canada and foreign markets. There are approximately 800 federally-registered meat 
processing, slaughter and storage establishments in Canada. About 606 million animals, including poultry, 
were slaughtered for food consumption during 1998 (575 million in 1997). All animals/carcasses slaugh- 
tered in federally-registered establishments were inspected by CFIA inspectors and/or veterinarians. 
Rejection rates by weight are used as a measure of year-to-year program performance. There has been a 
0.4 per cent rejection rate by weight for red meat and about three per cent for poultry in both 1997 and 
1998. The major cause of rejection was the poor health of the animals. Animals/carcasses condemned by 
CFIA inspectors are not used as products for human consumption. 
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All commercial imports of meat and meat products are subject to food inspection in the country of origin and 
are reinspected by CFIA inspectors upon entry to Canada. Approximately 425,000 tonnes of meat were imported 
to Canada in 1998 (419,000 tonnes in 1997), an increase of 1.5 per cent over 1997. Rejection rates by weight are 
also used as a measure of performance for imports. In 1998, CFIA inspectors rejected 1.3 per cent by weight 
(5,400 tonnes) of imported meat (1.7 per cent in 1997). The rejection rate has remained relatively constant over 
the last three years. The most common reason for rejection in 1996, 1997 and 1998 was violation of Canadian 
labelling regulations. Rejected shipments are either destroyed or removed from Canada. (See table below) 


Imports 

Te lle teases Aa RTP oe Getler Hota ae aetna ai hae 
fr els Gl a aa age OFF ited er, kT Peg Seca ating 
Rejection by weight 5,405 6,978 5.375 


Rejection rate 1.3% 1.7% 1.4% 


Reasons for Rejection by Weight 


Labelling 4,162 6,018 4,522 
Safety & Wholesomeness 951 525 418 
Transportation/Packaging Damage 152 325 237 


Other 140 110 198 


In addition to inspection of meat imports, the CFIA conducts on-site inspection of foreign establishments 
that supply meat and meat products to the Canadian market. During 1998, 48 establishments in six coun- 
tries were inspected compared to 65 establishments in four countries in 1997. 


During 1998, the CFIA inspected about 1,130,000 tonnes of Canadian-produced meat exported to more than 
100 countries (984,000 tonnes in 1997), a growth of 14 per cent over 1997. Through multilateral and bilateral 
agreements, meat intended for export is inspected to ensure that it meets Canadian safety and quality stan- 
dards and, in some cases, additional requirements imposed by importing countries. Rejection rates by weight 
are used as a measure of performance for exports. In 1998, 0.09 per cent by weight was returned to Canada 
either by the importer or by authorities in the importing country (0.11 per cent in 1997). The rejection rate has 
shown a downward trend over the past three years. The low rate of foreign rejection for Canadian meat and 
meat products and improving trend are the direct result of the high standards of food inspection employed by 
the CFIA and Canadian producers. Reasons for rejection are illustrated in the table below. 


Exports 

('000 kg) 1998 1997 1996 
Volume 1,126,584 984,062 849,298 
Rejection by weight 1,042 1,106 1,195 


Rejection rate 0.09% 0.11% 0.14% 


Reasons for Rejection by Weight 


Safety & Wholesomeness 834 724 815 
Labelling 76 64 110 
Transportation/Packaging Damage 74 313 207 
Other 58 a 63 
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To improve food safety, the CFIA is currently carrying out an initiative involving processed poultry and 
poultry products. The science of poultry inspection is rapidly changing as a result of better understanding 
of poultry food safety risks, and introduction by industry of HACCP systems and new processing tech- 
nologies. Continuing improvements in poultry inspection techniques have been introduced through the 
Agency’s Modernized Poultry Inspection Program (MPIP). 


The MPIP is designed to improve the safety and quality of poultry products by minimizing the risk of 
bacterial contamination. Under the MPIP, trained and accredited industry personnel complete carcass and 
viscera examination, while CFIA inspection staff provide continuous monitoring and verification that 
poultry slaughter establishment processes are adequate to control defects and reduce food-borne patho- 


genic bacteria. 


The MPIP was launched in 1996. To date, it has been successfully piloted in two poultry slaughter estab- 
lishments in Ontario and will soon be introduced at two plants in Alberta and one in Nova Scotia. Ten 
additional pilot projects are scheduled to be implemented in 1999-00. 


Fish Program 1997-98 Expenditures: $35,788,000 
Full-time Equivalents (FTEs): 441 


Expected Results: Health, safety and quality standards for fish and seafood are met by industry and 
product and process deviations are detected and effectively managed. 


Canada is a major fishing nation and one of the largest fish exporters in the world. The trade of fish and 
fishery products is an export-driven industry within Canada: approximately 87 percent of all domestic fish 
production is exported; over $3 billion of fish and seafood products are exported annually. 


The purpose of the Fish Program is: 1) to develop and promote product and process standards that con- 
tribute to the achievement of acceptable quality, safety and identity of fish and seafood products; and 2) 
to provide an acceptable level of assurance of compliance with these safety and quality standards. Types 
of inspections conducted include sensory, microbiological, chemical, container integrity, verification of 
species identification and compositional content, weight and labelling. 


Since 1992, federally-registered fish processors have been required to participate in the Quality Management 
Program (QMP) for fish inspection. The QMP system requires that fish-processing companies develop, 
implement and adhere to quality-control systems to ensure the production of safe and wholesome fish prod- 
ucts. The CFIA audits the application of the QMP in each processing plant. The CFIA has continued to 
modify and improve its QMP to conform to the principles of the HACCP food safety system. Draft amend- 
ments to the Fish Inspection Regulations to implement new requirements for the QMP were published in the 
Canada Gazette, on August 1, 1998. 


With the re-engineering of QMP, all federally-registered fish processors will be required to develop, 
implement and adhere to quality control systems to ensure the production of safe and wholesome fish 
products. Throughout 1998, processors were encouraged to submit their QMP plans for review and accep- 
tance by the CFIA. By March 31, 1999, 901 of 979 processors (92 per cent) had acted on the CFIA’s 
request to prepare QMP plans, while the remainder were in the process of doing so. Of the 901, 141 had 
their QMP plans accepted by the CFIA while the QMP plans for 760 plants were under review as of 
March 31, 1999. 
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In 1998-99, there were 1,857 fish processing operations with approved QMP plans, an increase of 257 
from the previous year. CFIA conducted approximately 970 audits of these processing operations during 
the year to verify compliance with CFIA regulations. A reduction in the number of audits from the previ- 
ous year (2,300) was necessary to carry out the review of QMP plans. During this transition period, CFIA 
inspection staff conducted “compliance checks” on high-risk processing operations rather than undertak- 
ing full audits. For the most part, these “compliance checks” were carried out in operations implementing 
QMP plans, to ensure that the safety and quality of products were not adversely affected during the transi- 
tion period. 


In processing operations where a full audit was undertaken, a 90 per cent compliance rate with CFIA quality 
and safety standards was achieved. Compliance rates are used as a measure of program performance. Those 
fish-processing operations that failed to meet CFIA standards subsequently modified their procedures and 
were allowed to continue production. Audit procedures entail the sampling of finished products which are 
analyzed to determine compliance with quality and safety standards. In 1998-99, inspectors selected samples 
from approximately 30,920 tonnes of fish of which 94 per cent met CFIA standards. A five per cent drop 

in meeting CFIA standards from previous year results was incurred because of selection procedures which 
focused on processors with a history of low compliance. The majority of non-compliance situations involved 
sensory and microbiological problems. This selection procedure provides a higher level of assurance that 
overall safety and quality standards for fish products in the marketplace are being achieved. 


Inspection of imported fish and fish products is carried out using a random and risk-based sampling 
approach based on the plant’s, or exporting country’s history of compliance and the nature of the process 
and product. In 1998-99, 270,000 tonnes of fish and fish products were imported to Canada, of which 
15,000 tonnes were inspected (in 1997-98: 283,000 tonnes were imported, with 18,000 tonnes inspected). 
Rejection rates by weight are used as a measure of year-to-year program performance. Because of the 
risk-based sampling approach which targets essentially non-compliant products, 34 per cent of inspected 
products were rejected (33 per cent in 1997-98). The rejection rate has remained relatively constant over 
the past two years. The major cause of rejection was for labelling. Products rejected for health and safety 
reasons were either destroyed or removed from Canada. 


In addition to direct inspection of imported fish products by the CFIA during 1998-99, 11 (six in 1997- 
98) importers were approved by the CFIA to certify compliance with Canadian food inspection standards 
under the control of the CFIA’s Quality Management Program for Importers. These importers were 
responsible for about 11 per cent of all fish and fish product imports and 67 per cent of canned fish 
imports (17 and 50 per cent respectively, in 1997-98). 


The CFIA received and responded to approximately 185 trade and consumer complaints about fish or fish 
products in 1998-99 (200 in 1997-98). Approximately 25 per cent (one-third in 1997-98) of these required 
a variety of remedial action, such as voluntary removal of product, mandatory inspection of future ship- 
ments of similar products and advising the importer or processor of the problem. While the reduction in 
the number of complaints about fish or fish products cannot directly be attributed to the CFIA’s inspection 
procedures, the overall reduction in the number of complaints indicates a higher level of satisfaction 


among Canadian consumers. 


Health Canada is currently conducting an assessment of the effectiveness of aspects of the Fish Inspection 
Program. The results of this assessment should be available for inclusion in the 1999-00 Departmental 


Performance Report. 
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Dairy Program 1997-98 Expenditures: $8,090,000 
Full-time Equivalents (FTEs): 100 


Expected Results: Health, safety and quality standards for dairy products are met by industry. Product 
and process deviations are detected and effectively managed. 


The CFIA’s Dairy Inspection Program requires mandatory registration and inspection under the authority 
of the Canada Agricultural Products Act, of any establishments engaged in the interprovincial or interna- 
tional trade or movement of dairy products. The program objective is to help ensure that dairy products 
produced in CFIA-inspected establishments, or being imported to Canada, are safe, wholesome and appro- 
priately labelled to avoid fraud. 


During 1998-99, 275 Canadian dairy establishments were registered with the CFIA. Registered establish- 
ments receive in-depth inspections to determine whether processing is carried out in accordance with 
regulations and good manufacturing practices. Dairy products are subject to regular inspections to 

assess compliance to the Dairy Products Regulations, the Food and Drugs Act and Regulations and the 
Consumer Packaging and Labelling Act and Regulations. While CFIA inspectors deliver most program 
activities at federally-registered establishments, some non-CFIA laboratories are accredited to perform 
analyses of dairy products. Compliance rates are used as a means to measure program performance. 
Performance results for federally-registered products for 1998-99 by types of inspections were: 


* health, safety and composition standards (96 per cent compliance), 

* label verification (75 per cent compliance), 

* net quantity verification (92 per cent compliance), 

* ingredient verification (80 per cent compliance), and 

¢ grade verification (95 per cent compliance). 

Dairy products imported to Canada are required to meet the same regulatory standards as domestic dairy 
products and are also subject to product inspections which include some of the following: 

* health, safety and composition standards (87 per cent compliance), 

* label verification (70 per cent compliance), and 

* net quantity verification (85 per cent compliance). 

Canadian dairy products are exported to many countries around the world. Close to 4,800 export docu- 
ments were issued by the CFIA during the past fiscal year. CFIA inspectors monitored more than 300 of 
these export shipments. Of the shipments examined, 80 per cent were in compliance with the quality, 
labelling, health and safety and compositional standards set out by the Dairy Products Regulations and the 


Food and Drugs Act and Regulations. Written action plans are requested from establishments to correct 
infractions and products are detained as required if found to be non-compliant. 
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Egg Program 1997-98 Expenditures: $7,514,000 
Full-time Equivalents (FTEs): 93 


Expected Results: Health, safety and quality standards for shell eggs and processed egg products are met 
by industry. Product and process deviations are detected and effectively managed. 


The CFIA has two distinct inspection sub-programs for eggs — shell eggs and processed egg products. In 
1998-99, there were 351 shell egg-grading establishments and 16 processed egg establishments registered 
with the CFIA under the authority of the Canada Agricultural Products Act, compared with 383 and 17 
respectively for the previous fiscal year. An establishment must be registered to apply the federal grade 
names for shell eggs (eg. Canada A Large Size) or the inspection legend for processed egg products. The 
frequency of inspection is determined by the weekly volume of shell eggs graded or volume of processed 
egg products produced by the plant, in conjunction with the plant rating. Samples taken to evaluate 
imported and domestic/export products are prescribed by a statistical sampling plan using a risk-based 
approach. This includes analyzing samples for residues, antibiotics, bacteria and marketplace fairness. 
Compliance rates are used as a means to measure program performance. 


A total of 57.5 million kilograms of liquid, frozen or dried processed egg products were produced in 
CFIA-registered processed egg establishments in 1998-99 (42.6 million kilograms in 1997-98). Products 
are sampled for microbiological and quality standards. Ninety-two per cent of the product sampled met 
all applicable federal standards (90 per cent in 1997-98). The compliance rate has remained relatively 


constant over the last two years. 


In 1998-99, a total of 411 million dozen eggs were graded in establishments registered by the CFIA 

(400 million dozen in 1997-98). Of sampled eggs, 97 per cent were in compliance with the Egg Regulations, 
in meeting safety, quality and marketplace fairness requirements, as was the case in 1997-98. As noted 
above, compliance rates have also remained constant over the last two years. 


Processed egg exports amounted to about 4.3 million kilograms in 1998-99 (2.8 million kilograms in 
1997-98). This product is produced for sale in a liquid, frozen or dried state and shipped to countries 
around the world. There were no shell eggs exported. 


In 1998-99, approximately 7.8 million kilograms of imported processed egg products (7.7 million 
kilograms in 1997-98) were certified as meeting CFIA requirements. This product is generally imported 
for further processing at federally-registered plants in Canada. 


In 1998-99, there were 7.2 million dozen (7.6 million dozen in 1997-98) shell eggs imported to Canada 
for the table market. An additional 9.4 million dozen eggs were imported for the processing industry. 
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Plant Products Performance Information 

This section presents the performance information for the Plant Products programs for 1998-99. Ongoing 
performance information is presented for each program according to the reporting cycle in Appendix 2, 
followed by results information for key initiatives, if applicable. 


Plant Protection Program 1997-98 Expenditures: $33,819,000 
Full-time Equivalents (FTEs): 417 


Expected Results: Standards for plant products are met by industry. Disease and pest incursions are 


effectively managed. 


Plant Surveillance Activities 

The CFIA’s national plant pest and disease surveillance program assesses the extent and scope of potential 
risks to agricultural and forestry crops. The Plant Pest Surveillance Unit, in cooperation with CFIA staff 
across Canada, is responsible for planning, coordinating and administering a national survey program. 
Plant pest and disease surveys validate Canada’s import regulations and import certificates. The surveys 
also validate Canada’s "pest-free" status (as defined by the International Plant Protection Convention) 
required to issue internationally-recognized export certificates. 


Surveillance surveys enable the Agency to detect new and incipient pest populations and provide a quick 
response to prevent the spread of pests within Canada. This is accomplished by establishing quarantine zones 
and pest-free areas and by identifying the geographic limits of pest populations. The CFIA maximizes its 
resources in administering the program by involving other government departments, provincial staff and 
volunteers from non-governmental organizations to conduct surveys in the most cost-effective manner. 


Piant pest and disease surveys contribute to the program in several ways: 


e Survey information rationalizes and validates our import requirements and forms the basis for 
Credible export certification. It supports claims of “pest-free” status (as defined by the 
International Plant Protection Convention) and the establishment of quarantine zones used to pre- 
vent pest spread within Canada. 


Surveys are used to detect new and incipient pest populations and thereby allow for quicker 
response to foreign pest incursions. 


Surveys are used in the establishment and modification of quarantine zones and pest-free areas 
by identifying the geographic limits of pest populations. 


Surveys form the basis of the knowledge for planning control and eradication programs, and 


Surveys measure the success of control and eradication programs. 


The CFIA conducted 33 special enforcement initiatives of shipments entering Canada through Ontario 
ports in 1998. Four documentation infractions were found with two shipments being refused entry. A 
similar approach is planned in other areas for the next fiscal year. 
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Surveys in 1998-99 focused on apple maggot, blueberry maggot, gypsy moth, Japanese beetle, oriental 
fruit moth, pine shoot beetle, soybean cyst nematode and port-of-entry monitoring for exotic bark beetles 
and the Asian long-horned beetle. As a result of the survey findings, the following preventative or control 
measures were put in place: 


¢ On January 4, 1999, the CFIA enacted new import requirements for non-manufactured wood crating 
and packing material from China, including Hong Kong. This policy change was based on the results of 
port of entry monitoring for exotic bark beetles, including the Asian long-horned beetle, which indicated 
that more than 10 per cent of non-manufactured wood crating and packing material entering Canada 
from abroad was infested with exotic wood pests. Included in this number were plant quarantine pests, 
including the Asian long-horned beetle and the European spruce bark beetle. 


In Ontario, four additional counties were found to be infested with the Pine Shoot Beetle in 1998. Pine 
Shoot Beetle was also found for the first time in Quebec at two sites near the Maine/New Hampshire 
border. This indicates that the CFIA’s national surveys are effective in detecting the presence of this 
pest. Forest products and nursery stock moving from infested areas now are monitored to guard against 


spread of this pest. 


In 1998, as a result of Japanese beetle detection over the past few years, the zones infected in Ontario 
and Quebec were added as regulated areas. Data will be used for discussions with the provinces and 
industry when considering the Japanese Beetle U.S.-Canada Harmonization Plan. 


Complete documentation on survey and control activities relating to plant health is available on the CFIA 
Web site under “Plant Pest Surveillance.” 


Plant Health Early Warning System 

The Plant Health Early Warning System (PHEWS) provides early detection of pests and diseases that 
could be of economic concern if introduced and established in Canada. Based on phytosanitary databases, 
scientific literature and knowledge of pests of quarantine significance which have been intercepted around 
the globe, 23 new PHEWS items for regulatory consideration were added to the database. PHEWS contin- 
ues to be a useful tool for alerting scientists and regulatory officials of new and emerging pest situations 
that may have an impact on Canada’s agricultural and forestry resource base. 
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Asian Long-horned Beetle 


The CFIA’s Plant Protection Program is responsible for preventing the introduction of foreign pests, 
such as the Asian long-horned beetle, and diseases which could be detrimental to Canadian agricul- 
ture and forestry. This is accomplished by providing strong controls on products imported to Canada. 


To protect annual sales of Canadian forest product shipments valued at $71 billion, maple syrup 
shipments valued at $145 million and nursery and fruit tree industry shipments valued at $318 
million per year from the threat of exotic pests, the CFIA enacted in early 1999 new import 
requirements for wood crating and packing material from China, including Hong Kong, the high- 
est risk area, to prevent the introduction of these foreign pests. In support of these new plant 
health requirements, the CFIA enhanced its inspection of wood dunnage and packing materials 
(e.g., pallets and crates) accompanying various goods imported from abroad. In the first three- 
month period of 1998, the CFIA strengthened its presence in Canada’s seaports, with more than 
2,100 shipping containers inspected, of which about 12,000 were from China, including Hong 
Kong. About 60 per cent of all containers inspected contained wood dunnage and packing mate- 
rials. At the end of this period, there was an increase from 50 per cent to over 95 per cent of 
containers from China, including Hong Kong, which were certified to have been treated according 
to Canadian requirements. This treatment significantly reduced the potential pest risk to Canada. 


Live insects were found in two per cent of inspected containers. Half of these were from China, 
including Hong Kong, and were accompanied by treatment certificates. These incidents enabled 
the CFIA to identify corrective actions for the inspection efforts. The other half were from areas 
other than China. These incidents of pest risk to Canadian agriculture and forestry would have 
escaped notice without the inspection effort. As a result, the CFIA plans to enact similar treat- 
ments for imports from all countries. No live Asian long-horned beetles were found, but dead 
specimens were found in nine containers which had been fumigated. Without these treatment 
requirements, live instead of dead Asian long-horned beetles could have been introduced to 
Canada to cause damage to forests. 


The CFIA was able to develop important tools and strategies for rapid deployment of staff in the 
enhanced inspection program. This included hiring, training and redeploying 30 full-time staff 
over a two-month period. Ongoing communications with industry and world trading partners, and 
media coverage of more than 100 articles, raised the Agency’s profile in a positive way while 
keeping the public well informed. 


Findings from the CFIA’s on-site evaluation of Hong Kong’s fumigation system resulted in imme- 
diate corrections of problems by local officials. Additional fumigation training was also provided 
to CFIA staff in March 1999. 


To effectively and efficiently manage potential disease and pest incursions, the CFIA has devel- 
oped an Emergency Pest Eradication Program for the Asian long-horned beetle. Tests will be 
conducted later in 1999 to prepare the Agency in the event of a positive find in Canada. 
Experience gained from such simulations enables continuing improvement of emergency 
response programs. 


Domestic and Export Certification 

In 1998-99, the CFIA inspected 37,500 hectares of seed potatoes (33,500 in 1997-98) on 900 farms 

across Canada, resulting in seed potato certification for quality and pest and disease status. Approximately, 
1,900 hectares of seed potatoes were rejected by the CFIA because of plant disease levels in excess of 
permitted tolerances. This represents a 33 per cent decrease in rejections from the previous year. 
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In 1998-99, the CFIA issued 55,124 plant health (phytosanitary) certificates (66,000 in 1997-98) attesting 
to the pest and disease status of plant and forestry products shipped interprovincially and internationally. 
The CFIA continues to explore better means of evaluating its performance through the development of 
international standards for reporting rejected shipments directly to the exporting country. Improved inter- 
national reporting standards would facilitate evaluation of the integrity and acceptance of Canadian 
phytosanitary certificates. 


Import Permits 

The Plant Protection import permit office issued about 4,300 import permits in 1998-99 (4,200 in 
1997-98). The permits are an important instrument to inform importers of Canada’s regulatory require- 
ments as well as to provide essential information on Canadian import commodities. 


Harmonized Standards 

The CFIA continues to support the development of improved harmonized regional and international 
standards through leadership in the North American Plant Protection Organization (NAPPO). This year’s 
meeting, hosted by Canada, had delegations from Central and South America, Europe, Australia, China, 
New Zealand and the three NAPPO member countries — Mexico, the United States of America and 
Canada. As a result of this collaborative environment, a NAPPO Standard on Wood Crating and Packing 
was codified. NAPPO member countries have agreed to enact import requirements that all non-manufac- 
tured wood crating and packing from sources other than continental North America be treated to kill 
pests by October 2000. 


Environmental Sustainability 

The CFIA’s environmental policy states that the Agency “is dedicated to promoting environmentally 
sustainable approaches in our programs and operations.” The CFIA is actively pursuing alternatives to 
dependencies on chemicals where possible. Examples include a new directive on import requirements for 
untreated fresh grapes from Australia, providing an alternative to methyl bromide treatment and exploring 
further alternatives to the use of methyl bromide for imports of non-manufactured wood crating and 
packing material entering Canada from outside the North American continent. Program regulators are con- 
scious of concerns regarding the use of ozone-depleting chemicals and have been exploring efficacious 


alternatives to methyl bromide. 


International Standards and Market Access 

Canada’s Plant Protection Program remains committed to influencing the development of international 
standards through active representation on international committees. Through effective representation, the 
CFIA continues its efforts to reduce technical trade barriers and improve the reputation of our plant and 
plant products as pest free, thereby supporting and improving industries’ access to markets. 
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The following standards and initiatives serve to strengthen Canada’s position on the international-standard 
setting front, facilitating export trade and helping to maintain consistency with international obligations. 


In November 1998, two International Standards for Phytosanitary Measures were endorsed by the Food 
and Agriculture Organization in Rome — “Determination of Pest Status in an Area” and “Guidelines for 
Pest Eradication Programmes.” The NAPPO endorsed five new important regional standards for phytosani- 
tary measures — two dealing with accreditation procedures, one for wood dunnage and wood packing 
materials, one on fruitfly surveillance and one dealing with biological control of weeds. Both regional and 
international standards benefit Canada by providing guidelines in trade negotiation procedures. 


e 


In December 1998, a “Record of Understanding between the Government of Canada and the United 
States of America Regarding Areas of Agriculture Trade” was signed. Under this agreement, Canada 
will recognize, over the next two years, areas of freedom from the plant disease, Karnal Bunt. With this 
recognition, U.S. grain will be allowed to be exported to Canada without laboratory testing for this dis- 
ease. This agreement also allowed the CFIA to implement a program permitting grain to be moved in 
transit through Canada with only a certificate of origin. This program facilitated the movement of more 
than 1,685 railcars of grain between January | and March 31, 1999. 


Seed Potato Stakeholder Group 

Since the 1980s, the Canadian government has sought a forum to obtain advice from the seed potato 
grower community. Although each province has its own provincial grower association and long-standing 
provincial and industry/grower stakeholder groups, there has never been a national association to provide 
a position on policies and programs for the industry. In March 1999, the stakeholder groups voted to 
become a formalized body under the Canadian Horticultural Council. The CFIA will work with the new 
organization to develop terms of reference and a voting structure which will permit fair and equitable 
decision-making on the future directions of the seed potato certification program. 


Plant Breeders’ Rights 

The Plant Breeders’ Rights Act requires that the Minister report annually on the administration of the Act. 
Under the Act, the CFIA grants control of the multiplication and sale of reproductive material to breeders 
of a new variety. In calendar year 1998, 358 applications for protection were received (216 in 1997), 

145 grants of rights were issued (132 in 1997), and 278 rights were renewed (202 in 1997). Revenues 
credited to the CFIA for this service amounted to $427,000 in 1998 ($318,000 in 1997). 


Consumer Food Products 1997-98 Expenditures: $21,465,000 
Program Full-time Equivalents (FTEs): 264 


Expected Results: Health, safety and quality standards for consumer food products are met by industry. 
Product and process deviations are detected and effectively managed. 


In addition to food safety inspections for meat, fish, dairy, eggs, processed products, etc., which are 
registered products under the Meat Inspection Act, the Fish Inspection Act and the Canada Agricultural 
Products Act administered and enforced by the CFIA, the Agency also enforces regulations under the 
Food and Drugs Act and the Consumer Packaging and Labelling Act. Inspections are conducted in a num- 
ber of non-federally-registered food plants and food importers’ premises to verify that foods and food 
processes meet the safety, quantity, composition, packaging and labelling requirements of the Food and 
Drugs Act and the Consumer Packaging and Labelling Act. 
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During 1998-99, CFIA officers conducted about 1,400 food safety inspections of establishments. Inspection 
frequency is based upon the plant’s or exporting country’s history of compliance and the nature of the 
process and product. During these inspections, CFIA officers assessed the degree of control which manufac- 
turers and importers have over their operations and the compliance of products with regulatory requirements. 
Compliance rates are used as a measure of program performance. For 1998-99, about 80 per cent of estab- 
lishments were found to be satisfactory or better. Non-compliance resulted in correction of the problem, 
education of the firm and, where necessary, appropriate enforcement action to ensure compliance. 


CFIA officers also conducted about 1,200 food composition and labelling product inspections in these 
establishments. In addition to food composition checks to verify the accuracy of ingredient lists and 
nutrition and declarations and that only approved food additives were being used, inspections were also 
conducted to verify net quantity and labelling compliance. Laboratory analyses were used to assess 
composition, identify possible product adulteration, check for the presence of undeclared allergens and 
misleading nutrition information or claims, especially in relation to imported foods which cannot be 
inspected at the time of production. 


A risk-based approach to verify compliance with net quantity (e.g., weight), composition and labelling 
requirements, targets high-risk products and establishments suspected of being in violation. Therefore, a 
significant percentage of these food products were found to be in violation of compositional and labelling 
standards. Rejection rates have been increasing over the past two years. 


Imported Products 
1998-99 1997-98 
Lots Lots Rejection Lots Lots Rejection 
Sampled _ Rejected Rate Sampled Rejected Rate 
Net Quantity 61 12 20% 143 22 15% 
Composition: Substitution 697 534 77% 931 715 77% 
Labelling 1277 968 76% 1,645 1,204 73% 
Domestic Products 
1998-99 1997-98 
Lots Lots Rejection Lots Lots Rejection 
Sampled _ Rejected Rate Sampled Rejected Rate 
Net Quantity 516 147 29% 828 151 18% 
Composition: Substitution 2,419 1,867 77% 3,481 2,478 71% 
Labelling 3,558 2,474 70% 4,338 2,657 61% 
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In 1998-99, the CFIA investigated about 2,800 consumer complaints (2,500 in 1997-98), with violations 
resulting in correction of the problem and education of the firm. Where necessary, appropriate enforce- 
ment action was taken to ensure compliance. The number of lots of food products examined between 
1997-98 and 1998-99 was reduced because of a significant increase in the amount of time required for 


food recalls, enforcement action and inspector training. 


Training was conducted to increase the efficiency of inspecting establishments by ensuring that inspectors 
are able to address all food inspection and compliance issues. In addition to an increase in the number of 
food recalls and enforcement actions, prosecutions were required to remove adulterated olive oil from the 
market and encourage olive oil-distributors to ensure that products imported to Canada meet all Canadian 


regulatory requirements. 


Retail Food Program 1997-98 Expenditures: $7,688,000 
Full-time Equivalents (FTEs): 95 


Expected Results: Health, safety and quality standards for retail food products are met by industry. 
Product and process deviations are detected and effectively managed. 


Inspections are conducted at establishments which manufacture, process, package or label foods offered 
for sale to consumers. These inspections verify that food products such as bakery, meat, seafood, dairy and 
delicatessen products, which are processed at retail, are not substituted or misrepresented and meet the 
composition, net quantity, quality and labelling standards of the Food and Drugs Act and Regulations and 
the Consumer Packaging and Labelling Act and Regulations. 


During the 1998-99 fiscal year, CFIA officers conducted 2,621 inspections in retail establishments. 
Inspection frequency is based upon the size of the establishment and compliance history. Checks are made 
of the composition, net quantity, labelling and advertising compliance of retailer-responsible food products. 
When necessary, these inspections involve laboratory analysis to identify product composition violations, 
including product adulteration and misleading nutrient content claims and nutrition information. 


A risk-based approach is used which targets food products suspected of being in violation. Rejection rates 
are used as a measure of program performance. As a result, a significant percentage were found to be in 
violation. Violations resulted in correction of the problem, retailer education and appropriate enforcement 
action to ensure compliance. The following graphs illustrate the number of inspections and the results for 
the last two years. 
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Conclusion on Program Performance 

This year’s Departmental Performance Report provides performance information on the second year of the 
Agency’s operations. The program performance information is provided in the context of our expected 
results and includes a number of initiatives the Agency is undertaking to fulfill its mandate. The CFIA is 
committed to improving the effectiveness of Canada’s food safety, plant and animal health systems. The 
information provided demonstrates the significant progress achieved in consolidating the various pro- 
grams previously delivered by four different government departments. 


Laboratories and Laboratory Services 

CFIA laboratories provide scientific services that support the design, development and the delivery of 
CFIA programs to contribute to the safety of Canada’s food supply, the protection of consumers, and con- 
trol the export and import of food and agricultural products. CFIA laboratory services fall into five main 
areas: research, scientific advice and consultation, testing, technology development and accreditation of 


non-CFIA laboratories. 
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CFIA laboratory activities - Breakdown of FTEs by Area for 1997-98 
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Area Activities/Services Number of FTEs % of Time 
einen eee ar ei MN AM Soret mee on ee ser te ek Sie ee ert a ee 
Development Research — new knowledge; surveys 34 5 
Scientific Advice and Consultation 88 13 
Sub Total: 122 18 
Program Delivery Testing — and associated expert advice 385 59 
Technology development — 
new tests and special short-term projects 120 18 
Accreditation of Non-CFIA Labs 30 5 
Sub Total: 535 82 
TOTAL 657 100 


To ensure that CFIA scientific services are internationally recognized as meeting the highest quality 
standards, the Agency’s laboratories have obtained, or are in the process of obtaining, accreditation by the 
Standards Council of Canada to ISO Guide 25, the international standard for analytical and calibration 
labs. This includes ongoing proficiency panels and site audits at regular intervals. 


Research and Technology Development 

CFIA laboratory scientists carry out research on food hazards and food-borne diseases; on diseases and 
pests of animals, fish and plants; and on new and improved testing and analytical methods to ensure that 
foods and other commodities meet international standards for health and safety. The CFIA’s formal 
research and technology development program supports long-term research. About 25 per cent of CFIA 
research projects are aimed at the development of new knowledge that contributes to the Agency’s policy 
development and program design needs. About 75 per cent of projects are undertaken to develop and/or 
adapt new technologies to meet the Agency’s program delivery needs. 


Scientific Advice, Consultation and Accreditation 
CFIA laboratory staff provide information, advice and expertise to: 


Support the design and operation of improved inspection practices, such as HACCP. 


Register and license products for use in agriculture, including feeds, fertilizers and veterinary biologics. 


Assist in resolving consumer issues and investigations. 


Assist Canadian and international scientific organizations and trading partners in harmonizing health 


and safety requirements. 


Establish domestic and international equivalency in laboratory methods. 


Assist in hazard identification and the preparation of risk analyses. 


Provide proficiency testing and technical audit services required to accredit approximately 75 non-CFIA 
laboratories to ensure that they meet the Agency’s domestic and international technical and quality 
management standards. 
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Testing 

Laboratory scientists, chemists and biologists test and analyze samples submitted by CFIA inspectors 

for purposes of certification, surveillance and monitoring. They also provide special testing services, as 
required, for investigating issues of concern, outbreaks, or requests for new services. In 1997-98, CFIA 
laboratories conducted more than 760,000 tests at a cost of $21.5 million. (See Appendix 4 on samples of 
fish and seafood, animals, plants, food, seeds, feeds and fertilizers for diseases, chemical contamination 


and microbiological examination.) 


Cost Recovery 

The CFIA collects fees for service in accordance with the government’s current Cost Recovery and 
Charging Policy. The Agency’s authority to set user fees is prescribed in various federal statutes, including 
the Canadian Food Inspection Agency Act. This legislation is the foundation upon which the Agency has 
established its guiding principles for cost recovery: 


* Create an open and transparent approach in developing a partnership with our clients. 
¢ Health and safety services will not be compromised. 

¢ International trade agreements will be honoured. 

¢ Any negative impact on the competitiveness of the agri-food sector will be minimized. 


¢ Adequate resources for regulated services to withstand third-party scrutiny from a legal liability stand- 


point will be maintained. 
¢ Program redesign will take into account cost reduction, cost avoidance and cost recovery. 
* Cost recovery will only apply to those activities from which private benefit is attained. 
* Cost recovery will be applied equitably for similar activities and commodities of comparable risk. 


¢ Service fees should be simple and relevant to the service or product being provided. 


These guiding principles apply where there is an identifiable beneficiary for CFIA services meeting 
industry requirements. User fees are an effective method to fund government services that were previously 
provided at no charge. Where the introduction of fees impacted on the price of goods, industry has 
responded by working with the Agency to ensure maximum benefit is derived from the minimum invest- 
ment in CFIA services, thereby contributing to improvements in cost efficiency. By charging for services, 
the Agency can respond quickly to industry requirements and without direct cost to the taxpayer. 


In 1998-99, the CFIA collected a total of about $50 million in user-fee revenues; an increase of $8 million 
or 19 per cent over the previous fiscal year. The Agency also has been successful in controlling its expen- 
ditures by reducing the cost of programs and services over the last several years. For example, compared 
with 1995, the CFIA has reduced and/or avoided costs of approximately $24 million in the agriculture and 
agri-food area and $6 million in the fish inspection area. Appendix 5 provides a breakdown of service fees 
by program for 1998-99 and for 1997-98. Increased revenues are a result of several factors: 1) approxi- 
mately $6 million came from new or increased service fees affecting the Seed, Meat Hygiene, Animal 
Health, Plant Health and Fruit and Vegetables programs; 2) $0.5 million in outstanding fees for services 
provided in the previous fiscal year; and 3) growth in demand for CFIA services. It is expected that the 
Agency’s cost-recovery initiatives will continue to generate revenue consistent with increased value being 


provided to the Canadian food industry. 
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Human Resources Management 

The CFIA Act established the CFIA as a separate employer on April 1, 1997, and as of April 1998, it no 
longer operates under the Public Service Employment Act. With this new status came the flexibility to 
design a Human Resources (HR) Strategy to best meet the emerging and evolving needs of the Agency, 
including the determination of collective bargaining, job classification and staffing regimes. 


The Agency’s five-year HR Strategy was developed in consultation with staff and is available on the 
Agency’s Web site at (www.cfia-acia.agr.ca/english/toc.html) under Human Resources. It sets the 
parameters to build a human resources framework based on values and principles identified during the 
consultation process. The Agency’s progress toward the achievement of this objective will be measured 
against the following two results statements: 


* employees have the competencies required to do their jobs now and in the future; and 


* organizational values and principles, identified under the themes of Workplace and People, 
Employment, and Leadership and Management, are demonstrated in organizational practices. 
(More detail on the values and principles is available on the Web site.) 


During the first two years of the Agency’s existence, the Human Resource focus has been on identifying 
and prioritizing the organization’s needs, formally adopting the guiding values and principles as the foun- 
dation for the Agency’s culture, establishing relevant strategic HR objectives, and designing tailored 
policies, programs and services. The impact of these activities on the CFIA workforce will be demon- 
strated over the next three to five years as their contribution to the achievement of the ultimate objective 
of continuing to develop a workforce whose competence is recognized by both internal and external stake- 
holders becomes evident. The Agency will then be able to analyze the impact of these activities and 
identify the return on investment. 


Next year, the Agency will concentrate its efforts on implementing newly-designed policies, programs and 
services along with the provision of training and measuring progress. This will allow us to make changes 


as needs evolve. 


The following reports the progress achieved in fiscal year 1998-99 against the five HR challenges identi- 
fied in the CFIA HR Strategy: 


A Supportive Work Environment 
Expected Results: A corporate culture and organizational structure that allow the CFIA to most efficiently 
and effectively meet its evolving business objectives. 


As a follow-up to the establishment of its values, the Agency is moving toward a values-based human 
resources philosophy. Such a philosophy allows managers to make decisions according to organizational 
needs, based on the Agency’s values. This will give managers the flexibility needed to respond to changing 
demands from clients and to deal with situations in different regions and among a diverse group of staff. A 
values and ethics workshop has been developed and delivered to senior managers across the country to assist 
in the translation of the Agency’s values into day-to-day practices. This workshop will be delivered to other 
levels of the organization over the next two years to achieve a common understanding across the Agency. 
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In April 1997, staff from the four founding departments were brought together to form the Agency. A tran- 
sitional organization structure was created and senior positions were filled on an interim basis. This led to 
a perceived need for greater stability in leadership and in organizational structure. To address this urgent 
challenge and to enable the building of a more effective and efficient food inspection and quarantine 
system, the majority of senior management positions were staffed permanently and the structure was 
solidified by: 


moving to a regional structure with four area operations centres and 18 regions, allowing Regional 
Directors to meet their respective client needs, address relevant geographic issues and manage their own 
resources within a reasonable span of control; 


consolidating 22 laboratories under one Executive Director, in order to emphasize the importance of sci- 
ence in developing program requirements and to allow laboratories to react to new scientific knowledge, 
facilitate technology transfer and expand the scope of research through collaboration with other scien- 


tific communities; 


establishing Program Networks to bring policy development and interpretation closer to the front lines; 


creating National Service Centres across the country to minimize overlap in administration, finance and 


information management services; and 


¢ developing generic work descriptions to increase consistency. 


An Effective Employment Framework Supporting a Qualified Workforce 
Expected Results: An effective employment framework and the promotion of career development to 
maintain a qualified workforce now and for the future. 


Building on a previous analysis which identified priority policy needs, a number of policies were 
developed in 1998-99. An HR policy framework designed to provide a blueprint for policy- and decision- 
making on HR matters was developed. The framework is based on the philosophy that managers can be 
more effective decision-makers within well-defined values as opposed to being overly constrained by 
rules. To this end, a training package has been prepared to provide guidance in values-based decision- 
making. A key priority for 1999-00 will be to expand delivery of this training throughout the organization. 


The Staffing and Accountability Framework was developed to clarify the delegation of authority and 
accountability across all staffing activities. The Framework document also specifies which staffing activi- 
ties are subject to CFIA policies and where past staffing practices will continue until such time as CFIA 


policies emerge. 


A Staffing Complaint Policy was implemented which provides employees with a recourse mechanism 
where staffing actions can be openly discussed and concerns resolved in accordance with the Agency’s 
values. Based on information reported on June 1, 1999, only 11 of the 2,067 staffing actions completed 
in 1998-99 were the subject of a complaint under the policy. Of these, seven were resolved by discussion 
between the manager and the complainant, and only one went forward to the tribunal level. The decision 
of the tribunal provided a valuable lesson in process, i.e. that there is room for innovative assessment 
methods as long as processes are transparent. Three complaints are still outstanding. 


Approval of the External Recruitment Policy signalled the Agency’s independence with respect to external 
hiring. The policy incorporates the flexibility needed to better target specific applicant markets and to 
recruit specific individuals when appropriate. 
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Considering the working environment in which many Agency employees operate (e.g., slaughterhouses), 
strict attention to occupational health and safety must be an integral part of its corporate culture. To this 
end, revisions were made to the initial Occupational Safety and Health (OSH) Policy through the develop- 
ment of specific role and responsibility statements for various levels within the Agency. This will assist in 
the monitoring of the OSH Program. Over the next year, the Agency’s transitional OSH training policy 
will be revised and several OSH-related Treasury Board directives will be reviewed in order to develop 
directives more closely linked to the Agency’s needs. The Agency’s principles and responsibilities remain 
in compliance with the Canada Labour Code. 


The determination of the CFIA’s collective bargaining unit structure and the certification of bargaining 
agents was completed in 1997-98, in accordance with the Public Service Staff Relations Act’s requirement 
for new employers to determine their bargaining unit structure prior to commencing collective bargaining. 
Twenty-eight groups were officially amalgamated into four bargaining units under two bargaining agents, 
in order to render collective bargaining more efficient, to facilitate the ongoing management and adminis- 
tration of these groups, and to lay the foundation for more equitable treatment across occupational groups. 
The CFIA negotiated and signed its first collective agreement with the Professional Institute of the 

Public Service of Canada in June 1998, covering approximately 500 employees of the Science and 
Administration Bargaining Unit. An additional 3,400 employees, covered by the Public Service Alliance 
of Canada were provided with a 2 per cent wage advance prior to the final ratification of their agreement, 
expected in July 1999. This step was taken as an interim measure to ensure that CFIA employees were 
not disadvantaged by the Agency’s new status. The Agency was able to negotiate a mutually-satisfactory 
package with each bargaining agent. Negotiations for an agreement with the VM group are ongoing. 


Several HR planning and decision-making tools were made available to guide managers in the HR 
planning process to ensure a qualified workforce: 

* a demographic analysis providing a profile of the workforce; 

* an environmental scan of internal and external factors influencing the Agency; 

* a Guide for Human Resource Planning to assist managers with the development of future HR plans; and 


* a set of recommendations on which managers can act when preparing their HR plans, under the follow- 
ing three broad themes: 


- Renewal, Rejuvenation and Recruitment; 
- Retention and the Ongoing Development of a Qualified and Competent Workforce; and 
- Employment Equity. 


The process for HR planning will be implemented on a pilot basis in 1999-00, and will then be incorpo- 
rated into the business planning cycle over the following three years. 
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Flexible and Integrated Human Resource Services, Programs and Systems 
Expected Results: Human resources systems and programs that are flexible, integrated, streamlined 
and affordable. 


The Agency inherited a variety of HR Programs from its parent departments. In order to increase effi- 
ciency and promote consistency within the Agency, and in response to challenges raised during employee 
consultations, emphasis was placed on the design of an Agency Performance Feedback and Review 
Program, a Career Management Program and a Rewards and Recognition Program. The Agency’s ultimate 
objective is to phase in these three programs to reduce administrative burden, promote effective use of 
management and employee time, simplify communications, and enable access to timely information. In 
1999-00, managers at all levels will be expected to set clear performance objectives and discuss these with 
_employees in preparation for the integration of these three HR programs in 2000-01. 


The CFIA is currently developing a classification system modeled after the Treasury Board Secretariat’s 
Universal Classification Standard, as it supports the requirements of the Canadian Human Rights Act to 
assess skill, effort, responsibility and working conditions when valuing work. The Agency Classification 
System (ACS) will more accurately value the different kinds of work undertaken within the Agency by 
allowing jobs to be clustered in a way that aligns them with the specific functions of the Agency. Phase 
One of the project included the development, in consultation with unions, of a profile of Agency positions 
and the writing of 100 work descriptions with input from both employees and management, to be used in 
designing the ACS. Phase Two, the design of the ACS, will begin in the fall of 1999. A new, single classi- 
fication standard for the evaluation of all Agency positions, excluding the Executive Group, with updated 
work descriptions for each position, is expected by the end of 2000-01, at which time all employees will 
be informed of the results. Follow-up activity will include determining pay rates during the collective bar- 
gaining process, converting all positions to the new standard, and integrating the ACS with the Agency’s 
HR System. 


An Employment Equity (EE) Strategy and a three-year action plan were developed to improve the CFIA’s 
ability to attract, recruit and retain a representative and skilled workforce. Four advisory councils repre- 
senting each of the employment equity groups were created to support Agency initiatives toward EE 
objectives. Representation of the four designated groups at the Agency increased from 1997 to October 
1998, bringing it closer to the Labor Market Availability (LMA), as reported in the 1991 Census: 
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EE Group Representation 1997-98 1998-99 LMA 1991 
Aboriginal 0.7% 1.3% 2.6% 
Visible Minorities 4.0% 5.8% 9.0% 
Persons with disabilities 1.5% 2.7% 4.8% 
Women 36.2% 39.7% 47.3% 


To address skill shortages, as well as to support the Government Youth Strategy, the Agency developed a 
Student Internship Program which augments student salaries with scholarships of $5,000 per year. Should 
students be offered employment at the end of their participation in the program, they would be expected to 
remain with the Agency for a period of one year. The Program will be piloted in 1999-00 with a target of 


10 interns, with full implementation over the next three years. 
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As a national organization, the Agency has developed a two-year action plan and an official languages 
policy to set the parameters for service to the public, language of work and equitable participation. A net- 
work of coordinators was created to monitor service to the public by tracking the nature and number of 
complaints and ensuring that proper signage is visible and that publications are displayed and available in 
both official languages. Public Service Commission as well as Agency language-training programs have 
been made available to assist employees in maintaining and enhancing their second-language proficiency, 
enabling the Agency to meet its language of work requirements. Francophone representation has improved 
from 13 to 24 per cent in the Executive Group and from 25 to 26 per cent in other groups. 


Opportunities for Learning 
Expected Results: Enhanced opportunities for learning and adaptability to change. 


The CFIA recognizes the value of continuous learning in support of its evolving business needs. With this 
in mind, a Learning Strategy identifying learning needed to address business challenges was developed. 
A Learning Policy, based on the premise that learning is a shared responsibility between employees and 
the employer, was also developed. The Policy outlines employee and managerial responsibilities, and 


identifies criteria for managerial approval of learning. 


In consultation with users, current and future technical training needs are identified and incorporated into 
the National Training Plan managed by Programs Branch. This Plan responds to the ongoing evolution of 
the organization’s science-based programs. In 1998-99, more than $2.4 million was spent on direct train- 


ing in the following areas: 


the redesign and evolution of the Agency’s inspection methodologies, including increased emphasis on 
the audit of industry activities (e.g. the Food Safety Enhancement (FSEP) Program, the re-engineered 
Quality Management Program (QMP) for registered fish processing establishments and general auditing 
skills training incorporating the principles of the ISO 9000 standard); 


the continuing health and safety of animals and plants (e.g., pest and disease recognition and control 
courses such as Foreign Animal Disease Course, fumigation training, Asian long-horned beetle); 


the implementation and monitoring of alternative delivery mechanisms within the CFIA (e.g., the 
Modernized Poultry Inspection Program, which included accreditation of industry as well as training to 
conduct systems’ audits of alternative delivery providers); and 


e 


the assurance of a safe food supply and accurate product information (e.g., metal can integrity, food and 


nutrition labelling and food safety). 


Management Competency Profiles were developed and tailored to the Agency’s needs using best practices 
research. When other related Agency initiatives, such as the ACS and further staffing policies are in place, 
the need for competency profiles at other levels will be determined. In 1999-00, the Agency will develop 
the associated learning modules. 


Over the next two years, the Agency will develop performance measurement indicators to assess the 
Learning Program. Benefits from the training provided will be evident over time through the achievement 
of the Agency’s ultimate objective: to develop a workforce whose competence is recognized by both 
internal and external stakeholders. 
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Communicating the Vision and Managing Change 
Expected Results: Communication of the corporate vision and effective management of the ongoing 


process of change. 


As the Agency faces the ongoing process of change, the management of change remains a challenge. The 
CFIA recognizes that employee awareness of issues is of key importance to effective change management. 
A variety of communications tools have been developed, using media designed to involve as well as 
inform employees, managers and unions. Joint consultative committees have been put in place to share 
information. An internal Web site, newsletters, bulletins, face-to-face information sessions and focus- 
group discussions all contribute to the dissemination of information directly to employees. Many of these 
information vehicles also provide employees with a direct feedback link to the information source, which 


provides a measurement of employee satisfaction with Agency activities. 


Communicating culture and managing change are difficult to measure in isolation. Over time, the 
successful accomplishment of these objectives can only be measured through an overall assessment of 
organizational wellness. This can be manifested through the Agency becoming an employer of choice with 
high retention rates and strong union-management relations. The organization will, in time, be in a better 
position to provide a more detailed analysis of workforce trends. 


Conclusion on Human Resource Performance 

Although only a beginning, a solid HR foundation, respectful of the organization’s values and principles, 
has been put in place. Key policies, programs, and services will assist in ensuring that employees have the 
competencies to do their jobs now and in the future. During 1999-00, the Agency will continue to develop 
its infrastructure and move toward implementation of policies, programs and tools on many fronts. 


Critical priorities for the coming year include work on the Agency’s classification system and implementa- 
tion of activities to support staffing, recruitment and retention. The CFIA will continue to capitalize on its 
flexibilities as a separate employer to foster the development of a competent and qualified workforce and 
the creation of a working environment which supports its mission and mandate. 
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Year 2000 Initiatives 


Year 2000 computer readiness has been an over-riding concern for both public and private organizations 
throughout the world. In response, the CFIA initiated the Year 2000 Readiness project, with the objective 
of providing a management accountability structure and action plan to reduce, in a fiscally responsible 
manner, CFIA exposures and liabilities relating to the potential Year 2000 date problem. The Year 2000 
challenge has been a top priority for the Agency since 1996 and significant progress has been made in 
Year 2000 remediation and testing, as well as business continuity planning. 


As of July 1999, CFIA will have reviewed the readiness of various organizations with whom CFIA has a 
business relationship and prepared contingency plans to mitigate risk in case any failures are experienced. 
All embedded systems including laboratory equipment, facilities, telephone and office equipment will 
have been tested and converted to Year 2000 compliance. The Agency will also have completed the devel- 
opment/conversion and testing on all Government Wide Mission Critical (GWMC) information systems. 
The Year 2000 compliant informatics infrastructure will have been implemented with processes and equip- 
ment in place to mitigate against service disruption. All facilities owned and under the direct control of 
the Agency with potential Year 2000 implications will have been tested and made fully compliant, except 
for one location scheduled for completion by July 31, 1999. The CFIA is attempting to ensure that all 
other Agency locations that are government owned or leased will be tested by August 1999. 


The CFIA has been working with Agriculture and Agri-Food Canada on addressing the potential impact 
of Year 2000 on the food supply chain. Furthermore, in order to mitigate risk, detailed contingency proce- 
dures have been developed and ongoing monitoring of remediation of risk is in place. Extensive outreach 
and communications on Year 2000 readiness has been done internally and externally with CFIA stakehold- 
ers and clients, as well as our international trading partners. 


An independent review, conducted by CFIA’s Corporate Audit and Review Directorate, of the CFIA 

Year 2000 readiness has been completed. It included examination of the Agency’s project management, ren- 
ovation and implementation of assets, and contingency plans. This review indicated generally satisfactory 
results although several recommendations were made to improve the performance management framework, 
the renovation and implementation process and the contingency planning process. The recommendations 
have been or are in the process of being implemented. The independent review will continue to monitor key 
components of the Year 2000 readiness initiative. 
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Sustainable Development Strategies 


The federal government requires all government departments and agencies to prepare a Sustainable 
Development Strategy every three years. These strategies have been prepared by Agriculture and Agri-Food 
Canada, Health Canada, and Fisheries and Oceans Canada prior to the establishment of the CFIA in 1997. 
Consequently, the Agency continued to build on the sustainable development strategies of the three depart- 
ments, all of which have a direct relationship to Canada’s food sectors. This relationship and the need to 
address the Agency’s environmental responsibilities, including the establishment of an Environmental 
Management System, is highlighted in the CFIA Corporate Business Plan. The Agency’s environmental 
policy establishes an overall sense of direction and sets the parameters for action. The Environmental 
Management Plan was approved by the Executive Committee in June 1998. 


In this context, the Agriculture and Agri-Food Canada Report on Plans and Priorities identifies four 
sustainable development issues where the CFIA plays a lead role: 


1. Enhance the capacity to conduct environmental assessments of products of biotechnology, including 
feeds, fertilizers, supplements, veterinary biologics and plants. The following table indicates the work 
undertaken by the CFIA in relation to meeting this sustainable development requirement. These 
assessments mitigate any potentially negative impacts on animals or plants. The number of assess- 
ments conducted in a given year depends on requests by industry. 
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Area 1998-99 1997-98 
Feeds and Seeds Z 18 
Veterinary Biologics 6 4 


2. Develop new standards and regulations for contaminants in fertilizer products and animal feeds and 
assess existing ones. The CFIA has the responsibility to continue to review standards for fertilizer 
products and animal feeds in accordance with changing industry practices and products. The CFIA 
continues to review standards in consultation with stakeholders and other interested parties on an 
ongoing basis. 

3. Work with industry to facilitate the development of internationally-acceptable national organic certifi- 
cation and accreditation mechanisms. The National Standard for Organic Agriculture was ratified by 
the Standards Council of Canada in February 1999. The CFIA continues to work with industry and 
other governments to develop the accreditation mechanism and enforcement strategies for the organic 
agricultural industry. 


4. Influence domestic and international initiatives in the interests of environmental progress and the 
Canadian agriculture and agri-food sector. The CFIA is an active participant in the interdepartmental 
discussions pertaining to the World Trade Organization’s Trade and Environment Committee. The 
Agency also provides ongoing commentary and makes recommendations on agriculture and trade 


policy issues. 
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Environmental Management Review 

Consistent with the principles of environmental management, the CFIA endorses the position that self- 
assessment is the most effective tool for managers and staff to assess their own operations in relation to 
overall Agency goals. Following this assessment, site specific objectives, targets and action plans will be 
set. The review process will examine 11 major aspects of operations that might lead to negative environ- 
mental impacts and therefore need to be documented to address and exercise due diligence. The results of 
this review will allow future assessment of environmental performance, identify environmental risk and 


liabilities and support environmental action plans. 


Major aspects of food production systems with a direct impact on the environment are: 


* Water consumption ¢ Effluent management 

¢ Energy management ¢ Hazardous material storage facilities 
¢ Underground and aboveground storage tanks ¢ Ozone-depleting substances 

¢ Non-hazardous and domestic waste ¢ Hazardous waste 

¢ Emergency response ¢ Fleet management 


¢ Procurement 


In response to the Agency’s commitment to sustainable development, the CFIA facilities groups are now 
completing the Environmental Management Review. This review has established appropriate sustainable 
development goals for the Agency. Action plans are being developed to implement environmental perfor- 
mance measurement. These plans include descriptions of what will be measured, the timetable for 
implementation, what resources will be allocated to the initiative, who will be responsible for ensuring 
implementation, and how the results will be reported. The completion of this work is a critical link 
between the Environmental Management System and environmental performance indicators which 
facilitate ongoing reporting of results on the Agency’s commitment to sustainable development. 


Regulatory Initiatives 
Legislative Renewal Initiative 


Expected Results: A proposal to modernize and consolidate Agency legislation. 


The CFIA is responsible for administration and enforcement of all federal legislation related to food 
inspection, agricultural inputs, and animal and plant health. The Minister of Health is responsible for 
establishing standards for all matters relating to the safety and nutritional value of food. Prior to the 
creation of the Agency on April 1, 1997, this responsibility was shared by four different government 
departments operating under a variety of legislative authorities. With responsibility for the administration 
and/or enforcement of federal food regulations, the Agency undertook, in partnership with Health Canada, 
a series of consultations and internal analyses to assess the adequacy of the existing legislation. This 
process indicated that a comprehensive review of all food inspection legislation was required to meet 


the changing needs of consumers and industry. 
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In response, the CFIA established a Task Force on Legislation to develop a strategy and action plan for 
modernizing and/or consolidating the legislation. The initial results of the CFIA legislative review formed 
the basis of the report Legislative Renewal: Exploring Options for Legislative Change. This report was the 
primary tool used to consult stakeholders on key questions on: a) how to facilitate a more uniform, consis- 
tent and comprehensive approach to food safety and quality standards; b) how to design and implement 
efficient, effective and adequate compliance and enforcement mechanisms; and c) how to ensure that legis- 
lation is current, coherent, rational and understandable to facilitate responsible and flexible administration. 


Consultations with consumers, industry and public-sector partners indicated the desire to consolidate 
five food acts, three agricultural input acts and modernize all acts pertaining to the setting of standards, 
requirements and administrative compliance and enforcement provisions. If approved by Parliament, the 
proposed legislation, entitled the Canada Food Safety and Inspection Act, would modernize all food and 
agricultural input statutes as well as amend the Health of Animals Act, the Plant Protection Act and the 
Plant Breeders’ Rights Act. This Bill was introduced in the House of Commons on April 22, 1999. 


If the proposed legislation is enacted, the CFIA will, in consultation with Health Canada, review and pro- 
pose amendments, where necessary, to the 46 sets of regulations currently administered and/or enforced 
by the CFIA to ensure their consistency with the new legislation. The proposed legislative renewal and 
the proposed updating of regulations would enable the Agency to provide a more uniform, consistent and 
comprehensive approach to food safety and quality standards combined with an efficient, effective 
compliance and enforcement system. 


Administrative Monetary Penalties Regulations 

The Agriculture and Agri-Food Administrative Monetary Penalties Act (AAAMPA), which came into 
force July 30, 1997, establishes a system of administrative penalties for the enforcement of the Canada 
Agricultural Products Act, Feeds Act, Fertilizers Act, Health of Animals Act, Meat Inspection Act, Pest 
Control Products Act, Plant Protection Act and the Seeds Act. The AAAMPA authorizes the Agency to 
issue monetary penalties for non-compliance with the aforementioned Acts and their regulations. The 
administrative penalty system provides an additional option for the Agency to exercise in undertaking 
enforcement actions against persons who contravene provisions of these Acts and their regulations. The 
AAAMEBPA regulations have been drafted and are expected to be published in the Canada Gazette, Part I. 
The AAAMPA provides for the establishment of a Review Tribunal, an independent body formed to 
review the imposition of monetary penalties. The Chairperson for the Review Tribunal has been appointed. 
Ongoing progress in the administration and implementation of an administrative monetary penalty will con- 
tinue to strengthen the ability of the Agency to ensure the safety of the Canadian food inspection system. 
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Financial Performance Overview 


The tables in this section provide a financial overview of the Canadian Food Inspection Agency’s 

(CFIA) 1998-99 performance. Table 1, “Summary of Voted Appropriations” displays the 1998-99 planned 

and actual utilization. Table 2, addresses CFIA’s initial spending plans, total financial authorities and actual 

expenditures. Table 3, “Historical Comparison of Total Planned Spending versus Actual Spending” has been 
used for the first time since the Agency has comparative data. Table 4, “Respendable Revenues” shows 

the actual revenue for 1997-98 and the 1998-99 planned spending to actual spending. Table 5 addresses the 

CFIA’s capital projects. 


CFIA has only one business line and financial information is presented accordingly. 


The net change between the initial spending plans of CFIA and its total financial authorities was an 
increase of $42.88 million (13.7%). This change is principally due to the following items approved in 
the 1998-99 Supplementary Estimates: 


* operating budget carry-forward from 1997-98 ($13.12 million); 

* a funding increase due to the Year 2000 information technology problem ($11.25 million); 

* a funding increase due to the structural realignment costs ($4.7 million); 

* a 2% wage advance for members of the PSAC/CFIA bargaining unit ($4.5 million); 

* a funding increase due to the collective agreement for the Science & Administrative Group ($3.0 million); 


* a funding increase to cover costs under the compensation payments for the animals destroyed pursuant 
to the Health of Animals Act ($1.1 million). 


The difference between actual financial authorities and actual expenditures is a variance of 11%. This 
difference is largely attributable to planned carry-forwards in the Operating Vote ($22.9 million) and in the 
Capital Vote ($6.0 million) and a variance in the cost of services provided by other departments ($9.3 million). 


Revenues generated through the charging for inspection fees and services are the largest contributors to 
the revenues in 1998-99. The Agency’s authority to set user fees is prescribed in various federal statutes, 
including the Canadian Food Inspection Agency Act. 


Financial Summary Tables 


The following tables are applicable to Canadian Food Inspection Agency: 

Financial Table 1 - Summary of Voted Appropriations 

Financial Table 2 — Departmental Planned versus Actual Spending 

Financial Table 3 — Historical Comparison of Departmental Planned versus Actual Spending 
Financial Table 4 — Revenues Credited to the Vote 


Financial Table 5 — Capital Projects 
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Financial Table 1 — Summary of Voted Appropriations 


A. Authorities for 1998-99 
Financial Requirements by Authority ($ millions) 
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1998-99 1998-99 

Planned Total 1998-99 
Vote Spending Authorities Actual 

Safe Food, Market Access and Consumer Protection 

20 Operating Expenditures “) 260 298 ho 
25 Capital Expenditures 10 12 12 
(S) Contributions to Employee Benefit Plans 43 45 45 
(S) Compensation Payments in accordance with requirements 


established by Regulations under the Health of Animals Act 
and the Plant Protection Act and authorized pursuant to 
the Canadian Food Inspection Agency Act 2 5 3 


Total Agency 315 358 ©) 335 ©) 


Note (1) Total voted contributions are less than $250K, therefore included in Operating Expenditures. 
(2) Due to the surplus of revenues collected against targets (i.e. $50M versus $47M), actual financial authorities available was $361M. 
(3) Does not include services provided without charge by other Government departments ($26M). 


Financial Table 2 — Departmental Planned versus Actual 
Spending ($ millions) 
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1998-99 
ne A sin at Cap ESR aE ES 
Er Sbaniaw li ecolsliad ix tha Fiscal Vour 1350 ama ER nts pie j an Th ohne ‘ Ba Re 
Operating " 304 343 320 
Capital 10 12 4 IP 
Subtotal: Gross Voted Expenditures 314 300 oor 
Statutory Grants and Contributions 1 3 3 
Total Gross Expenditures 315 358 335 
Less 
Revenue Credited to the Vote 47 47 50 
Total Net Expenditures 268 311 285 


Note: (1) Total voted contributions are less than $250K, therefore included in Operating Expenditures. 
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Financial Table 3 — Historical Comparison of Departmental 
Planned versus Actual Spending 
($ millions) 
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1998-99 
pilin ctradi hi Seas ere 2 cro hr SoS ae 
1997-98") Spending Authorities Actual") 
Sue cae eS en Nha ie curr ind nDIE a pM AE NROH EE ne LO NES es ee =. 
Total 330 315 358 @) 335 


Note: (1) Does not include services provided without charge by other Government departments. 
(2) Due to surplus of revenues collected against targets (i.e. $50M versus $47M) actual financial authorities available was $361M. 


Financial Table 4 — Respendable Revenues ($ millions) 
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1998-99 
Actual Planned Total 
1997-98 Spending Authorities Actual 
Canadian Food Inspection Agency 42 47 47 50 
Total 42 47 47 50 
Financial Table 5 — Capital Projects 
Capital Projects by Business Line ($ millions) 
Current Planned Total 
Estimated Actual Actual Spending Authorities Actual 
Business Line Total Cost 1996-97 1997-98 1998-99 1998-99 1998-99 
Safe Food, Market Access and 
Consumer Protection 
Winnipeg Laboratory 67.3 6.0 8.0 0.6 
Projects valued at under $5 million 8.0 2.0 10.4 Tho 4.9 
Total 14.0 10.0 10.4 11.5 5.5 
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Canadian Food Inspection Agency 
Management Responsibility for Financial Reporting 


The management of the Canadian Food Inspection Agency (the “Agency”) is responsible for the prepara- 
tion of all information included in its financial statement and Annual Report. These reports are legislated 
requirements as per Section 23 of the Canadian Food Inspection Agency Act. The accompanying financial 
statement has been prepared in accordance with the reporting requirements and standards established by 
the Receiver General for Canada for departmental corporations. This financial statement was prepared in 
accordance with the significant accounting policies set out in note 2. 


Management is responsible for the integrity and objectivity of the information in this financial statement. 
Some of the information in the financial statement is based on management’s best estimates and judgment 
and gives due consideration to materiality. To fulfill its accounting and reporting responsibilities, 
management maintains a set of accounts which provides a centralized record of the Agency’s financial 
transactions. Financial information and operating data contained in the ministry statements and elsewhere 
in the Public Accounts of Canada is consistent with this financial statement. 


Management maintains a system of financial management and internal control designed to provide 
reasonable assurance that the financial information is reliable and that assets are safeguarded, that transac- 
tions are executed in accordance with prescribed regulations, within Parliamentary authorities, and are 
properly recorded to maintain accountability of Government funds. Management also seeks to ensure the 
objectivity and integrity of data in its financial statement by the careful selection, training and develop- 
ment of qualified staff, by organizational arrangements that provide appropriate divisions of responsibility, 
and by communications programs aimed at ensuring that regulations, policies, standards and managerial 
authorities are understood throughout the Agency. 


The Agency intends, as stipulated under Section 31 of the Canadian Food Inspection Agency Act, to main- 
tain its accounting records according to generally accepted accounting principles. However, proclamation 
of Section 31 has been deferred. It is management’s intention to seek Governor-in-Council approval to 
have Section 31 proclaimed for the fiscal year 1999-2000. 


The Auditor General of Canada conducts an independent audit and expresses an opinion on the accompa- 


nying financial statement. 


Ronald L. Doering J. Jones 
President A/Comptroller 


Ottawa, Canada 
August 20, 1999 
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AUDITOR GENERAL OF CANADA VERIFICATEUR GENERAL DU CANADA 


AUDITOR’S REPORT 


To the Canadian Food Inspection Agency 
and the Minister of Agriculture and Agri-Food 


| have audited the statement of operations of the Canadian Food Inspection Agency for the year 
ended March 31, 1999. This financial statement is the responsibility of the Agency’s management. 
My responsibility is to express an opinion on this financial statement based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that | plan and perform an audit to obtain reasonable assurance whether the financial 
statement is free of material misstatement. An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statement. An audit also includes 
assessing the accounting principles used and significant estimates made by management, 

as well as evaluating the overall financial statement presentation. 


In my opinion, this financial statement presents fairly, in all material respects, the results of 
operations of the Agency for the year ended March 31, 1999 in accordance with the accounting 
policies set out in note 2 to the financial statement. 


| wish to draw to your attention that Section 31 of the Canadian Food Inspection Agency Act, 
which requires the Agency to prepare financial statements in accordance with generally accepted 
accounting principles, has not yet been proclaimed. As disclosed in note 2 to the financial 
statement, management is working towards the adoption of generally accepted accounting 
principles for the year ending March 31, 2000. 


Sheila Fraser, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
August 20, 1999 
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Expenditures 
Operating and administration 

Salaries and employee benefits 
Employee termination benefits 
Professional and special services 
Travel and relocation 
Utilities, materials and supplies 
Accommodation (note 3) 
Furniture and equipment 
Repairs 
Communication 
Information 
Equipment rentals 
Miscellaneous 


Grants and contributions 


Compensation payments (note 11) 
Other 


Total expenditures 


Non-tax revenues 
Fees, permits and certificates 
Inspection fees 
Registrations, permits, certificates 
Establishment licence fees 
Grading 
Miscellaneous fees and services 


Capital assets disposal 

Refunds of previous years’ expenditures 
Interest on overdue accounts 
Administrative monetary penalties 


Total non-tax revenues 


Net cost of operations (note 4) 


Contingencies (note 9) 
The accompanying notes are an integral part of this statement. 


Approved by: 


Ronald L. Doering 
President 


$ 266,712 
5,678 
22,515 
14,698 
13,927 
13,114 
10,764 
3,823 
3,778 
1,512 
1,125 
412 


358,058 


3,391 
24 


3,415 
361,473 


37,867 
6,543 
2,966 

226 
2,908 


49,710 


472 
393 
126 

90 


1,081 
50,791 


$ 310,682 


J. Jones 
A/Comptroller 
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Restated (note 3) 
(in thousands of dollars) 
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$ 245,634 
17,230 
17,459 
14,452 
16,005 
17,283 
10,373 

4,908 
4,595 
1,908 
1,114 

218 


351,179 


2,843 
125 


2,968 
354,147 


32,524 
5,125 
2,025 

303 
1,936 


41,913 


405 
655 

69 
104 


1,233 
43,146 


$ 311,001 
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Notes to the Statement of Operations for the year ended March 31, 1999 


1. Authority and purpose 


The Canadian Food Inspection Agency (the “Agency”) was established, effective April 1, 1997, under the 
Canadian Food Inspection Agency Act. The Act consolidates all federally mandated food and fish inspec- 
tion services and federal animal and plant health activities into a single agency. 


The Agency is a departmental corporation named in Schedule II to the Financial Administration Act and 
reports to Parliament through the Minister of Agriculture and Agri-Food. 


The mandate of the Canadian Food Inspection Agency is to enhance the effectiveness and efficiency of 
federal inspection and related services for food and animal and plant health. The objectives of the Agency 
are to contribute to a safe food supply and accurate product information; to contribute to the continuing 
health of animals and plants; and to facilitate trade in food, animals, plants and related products. 


The Agency is responsible for the administration and enforcement of the following acts: Agriculture and 
Agri-Food Administrative Monetary Penalties Act, Canada Agricultural Products Act, Canadian Food 
Inspection Agency Act, Feeds Act, Fertilizers Act, Fish Inspection Act, Health of Animals Act, Meat 
Inspection Act, Plant Breeders’ Rights Act, Plant Protection Act, Seeds Act, the Consumer Packaging and 
Labelling Act as it relates to food, and the enforcement of the Food and Drugs Act as it relates to food. 


The Minister of Health remains responsible for establishing policies and standards relating to the safety 
and nutritional quality of food sold in Canada. The Minister of Health is also responsible for assessing the 
effectiveness of the Agency’s activities related to food safety. 


Operating expenditures are funded by the Government of Canada through a budgetary lapsing authority. 
Compensation payments and employee benefits are authorized by separate statutory authorities. Non-tax 
revenues collected, including inspection fees, registration, permit, and certificate issuance, are deposited 
to the Consolidated Revenue Fund and are available for use by the Agency. 


2. Significant accounting policies 


The statement of operations has been prepared in accordance with the reporting requirements and stan- 
dards established for departmental corporations by the Receiver General for Canada. 


Section 31 of the Canadian Food Inspection Agency Act, which requires the preparation of financial state- 
ments in accordance with generally accepted accounting principles (GAAP), has not yet been proclaimed. 
Management is working towards the preparation of GAAP financial statements for the year ending 

March 31, 2000. 


The most significant accounting policies are as follows: 


(a) Expenditure recognition: 
Expenditures are recorded on an accrual basis, with the exception of employee termination benefits 
and accumulated vacation pay which are recorded on a cash basis. 

(b) Revenue recognition: 
Non-tax revenues are recorded on a cash basis. 
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(c) Capital expenditures: 
Acquisitions of capital assets are charged to operating expenditures in the year of purchase. 


(d) Services provided without charge by other Government departments: 
Estimates of amounts for services provided without charge by other Government departments are 
included in expenditures. 


(e) Contributions to Superannuation Plan: 
The Agency’s employees participate in the Superannuation Plan administered by the Government of 
Canada. The employees and the Agency contribute equally to the cost of the Plan. Contributions by 
the Agency are charged to expenditures in the period incurred and represent the total obligation of the 
Agency to the Plan. 


3. Prior Period Adjustment — Correction in 1998 Statement of Operations 


The 1998 statement of operations did not include all estimated costs of accommodation provided without 
charge by Public Works and Government Services Canada (PWGSC) for facilities that were occupied by 
the Agency. The amount of these excluded costs is estimated to be $8,387,000. 


The 1998 statement of operations has been restated to include the above costs. The effect of this restate- 
ment is to increase accommodation expenditures and the net cost of operations by $8,387,000. In note 4, 
services provided without charge by other Government departments — accommodation for 1998 has also 
been increased by $8,387,000. 


4. Parliamentary appropriations: 
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1999 1998 
Restated (note 3) 
(in thousands of dollars) 
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Vote: 
Vote 20 — Operating expenditures $ 298,318 $ 301,439 
Vote 25 — Capital expenditures 11,507 11,247 
Statutory compensation payments 3,391 2,843 
313,216 315,529 
Add statutory contributions to employee benefit plans 45,188 34,636 
358,404 350,165 
Less: 
Reduction in appropriation available due to shortfall in 
revenue credited to the vote _ 15,621 
Amount lapsed 22,503 4,530 
Total appropriations used 335,901 330,014 
Add services provided without charge by other 
Government departments: 
Employee benefits 15,274 13,637 
Accommodation (note 3) 10,198 10,198 
Other 100 298 
25,512 24,133 
Less non-tax revenue 50,791 43,146 
Net cost of operations $ 310,682 $ 311,001 
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5. Accounts receivable: 
As at March 31, 1999, the Agency has current accounts receivable from outside parties relating to its normal service 


activities. 
an SReR Cee MRR IMM we deiwel tem ec Merc nsereeereqens eectttceees reer mete nearer Tisua Gl 
(in thousands of dollars) 
ee rea AAC HTH OT RSS OS a a 
Grading 19 9 
Miscellaneous fees and services = 6 
6,058 6,382 
Less allowance for doubtful accounts 350 380 
Total accounts receivable $ 5,708 $ 6,002 


Revenues associated with these accounts receivable are not reflected in the statement of operations. 


6. Liabilities: 
As at March 31, 1999, the Agency has liabilities of the following amounts: 


Prreerrer reer rere rr rere retiree errr ris) 


1999 1998 

(in thousands of dollars) 
Accounts payable and accrued liabilities $ 22,652 $ 29,164 
Salaries payable 4,655 5,454 
Contractors’ holdbacks 768) 35 
27,380 34,653 
Vacation pay 13,459 10,730 
Employee termination benefits 24,098 22,558 
Total liabilities $ 64,937 $ 67,941 


The costs associated with accounts payable and accrued liabilities, salaries payable and contractors’ hold- 
backs are reflected in the statement of operations. 


The costs associated with the liabilities for vacation pay and employee termination benefits are not 
reflected in the statement of operations. These costs are recognized when paid (note 2a). These liabilities 
represent an obligation of the Agency that are normally funded through the Treasury Board. 
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7. Year 2000 Loan 


In order to meet the Agency’s requirements with respect to government wide mission critical systems, the 
Agency has negotiated a loan fund with the Treasury Board in the amount of $ 15.4 million. For 1999, 
the Agency received the authority to spend $ 11.2 million against the fund which is reflected in the total 
amount disclosed for Vote 20 — Operating expenditures in note 4 to the statement of operations. The fund 
will be used to finance the Agency’s requirements to upgrade and/or replace existing systems, equipment, 
computer applications and infrastructure components which are not Year 2000 compliant. 


As at March 31, 1999, the Agency had drawn $ 7.4 million against its fund. 


The terms and conditions call for the amounts advanced to bear no interest and be repayable in three equal 


annual installments beginning in the fiscal year 2001-2002. 


8. Capital expenditures 


Capital assets including land, buildings, laboratories and equipment, were transferred from Agriculture and 
Agri-Food Canada, Health Canada, and Fisheries and Oceans Canada at the time of the Agency’s creation. 


During the year, the Agency incurred capital expenditures which have been charged to operating expendi- 


tures as follows: 


Prrrrrrrrrrrrrrrrrrr rrr rr 


1999 1998 
(in thousands of dollars) 

Furniture and equipment $ 2,801 $ 2,850 
Accommodation 1,789 6,138 
Professional and special services 633 200 
Travel and relocation 174 368 
Utilities, material and supplies 59 193 
Information 10 15 
$ 5,466 $ 9,764 


9. Contingencies 


The Agency is a defendant in certain cases of pending and threatened litigation which arose in the 
normal course of operations. At March 31, 1999, the total amount of claims is estimated at $175.6 million 
(1998 — $ 168.2 million). Settlements, if any, that may be made with respect to these actions, are expected 


to be accounted for as an operating expenditure when paid. 
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10. Specified purpose account 


The Agency conducts joint projects with outside organizations related to food inspection and animal and 
plant health. Funds received from the outside organizations are administered by the Agency through a 
specified purpose account held in the Consolidated Revenue Fund. The transactions of the specified 
purpose account are not reflected in the statement of operations. 
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1999 1998 

(in thousands of dollars) 
Balance, beginning of year $ 733 $ 751 
Add: receipts 1,214 1,531 
Less: expenditures incurred (936) (1,549) 
Balance, end of year $ 1,011 $ 733 


11. Compensation payments 


The Health of Animals Act and the Plant Protection Act allow for the Minister, via the Agency, to 
compensate owners of animals and plants destroyed pursuant to the Acts. Actual expenditures for 
compensation payments for the year were as follows: 
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1999 1998 

(in thousands of dollars) 
Health of animals $ 3,391 $ 2,843 
Plant protection - - 
$ 3,391 $ 2,843 


12. Advisory board 


Pursuant to Section 10 of the Canadian Food Inspection Agency Act, the Minister of Agriculture and 
Agri-Food has appointed an advisory board to advise the Minister on any matter within the responsibility 
of the Agency. Direct expenditures relating to the board’s activities for the year amounted to $ 45,992 
(1998 — $ 14,000) and are included in the statement of operations. 


13. Related party transactions 


Through common ownership, the Agency is related to all Government of Canada departments, agencies and 
Crown corporations. The Agency enters into transactions with these entities in the normal course of business. 
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14. Uncertainty due to the Year 2000 Issue 


The Year 2000 Issue arises because many computerized systems use two digits rather than four to identify 
a year. Date-sensitive systems may recognize the year 2000 as 1900 or some other date, resulting in errors 
when information using year 2000 dates is processed. The effects of the Year 2000 Issue may be experi- 
enced before, on, or after January 1, 2000, and, if not addressed, the impact on operations and financial 
reporting may range from minor errors to significant systems failure which could affect an entity’s ability 
to conduct normal business operations. It is not possible to be certain that all aspects of the Year 2000 
Issue affecting the Agency, including those related to the efforts of other government departments and 
agencies, customers, suppliers, or other third parties, will be fully resolved. 


15. Comparative figures 


Certain figures presented for comparative purposes have been reclassified to conform with the financial 


statement presentation adopted for 1999. 
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Contacts for Further Information and CFIA Web Site 


Additional copies of this publication can be obtained by writing or sending a fax to the Canadian Food 
Inspection Agency office in your area. An electronic version of this document is available on the Internet. 
The CFIA Web site address is (www.cfia-acia.agr.ca). 


Atlantic 

Communications Office 

Canadian Food Inspection Agency 
1081 Main St., Sth Floor 

P.O. Box 6088 

Moncton, NB 

EIC 8R2 

Tel.: (506) 851-7910 

Fax: (506) 851-2911 


Quebec 

Communications Office 

Canadian Food Inspection Agency 
2001 University St., Rm. 746 
Montreal, QC 

H3A 3N2 

Tel.: (514) 283-3815 

Fax: (514) 283-3143 


Ontario 

Corporate Communications 
Canadian Food Inspection Agency 
59 Camelot Drive 

Nepean, ON 

K1A 0Y9 

Tel.: (613) 225-2342 

Fax: (613) 228-6653 


Communications Office 

Canadian Food Inspection Agency 
174 Stone Road W. 

Guelph, ON 

N1G 489 

Tel.: (519) 837-9400 

Fax: (519) 837-9783 
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Western 

Communications Office 

Canadian Food Inspection Agency 
269 Main St., Rm. 613 

Winnipeg, MB 

R3C 1B2 

Tel.: (204) 984-6024 

Fax: (204) 983-8022 


Communications Office 

Canadian Food Inspection Agency 
220-4th Ave. S.E., Rm. 654 
Calgary, AB 

T2G 4X3 

Tel.: (403) 292-4301 

Fax: (403) 292-5707 


Communications Office 

Canadian Food Inspection Agency 
620 Royal Ave., Rm 101 

P.O. Box 2523 

New Westminster, BC 

V3M 1J2 

Tel.: (604) 666-8813 

Fax: (604) 666-6130 


vi OTHER INFORMATION 


Legislation Administered and Associated Regulations 


The CFIA, which reports to the Minister of Agriculture and Agri-Food, is responsible for the administra- 
tion and enforcement of the following Acts: Agriculture and Agri-Food Administrative Monetary Penalties 
Act, Canada Agricultural Products Act, Canadian Food Inspection Agency Act, Feeds Act, Fertilizers Act, 
Fish Inspection Act, Health of Animals Act, Meat Inspection Act, Plant Breeders’ Rights Act, Plant 
Protection Act, Seeds Act, the Consumer Packaging and Labelling Act as it relates to food, and the 


enforcement of the Food and Drugs Act as it relates to food. 


The Minister of Health remains responsible for those provisions of the Food and Drugs Act as they relate to 
public health, safety or nutrition; for establishing policies and standards for the safety and nutritional quality 
of food sold in Canada, and for assessing the effectiveness of the Agency’s activities related to food safety. 


The CFIA, which reports to the Minister of Agriculture and Agri-Food, is responsible for the administra- 


tion and enforcement of the following: 


Acts 
Agriculture and Agri-Food Administrative Monetary Penalties Act S.C., 1995,c. 40 
Canada Agricultural Products Act R.S., c. 20 (4th supp) 
Canadian Food Inspection Agency Act S.C., 1997, c. 6 
Consumer Packaging and Labelling Act * R.S., c. C-38 
Feeds Act R.S., 1985, c.F-9 
Fertilizers Act R.S., 1985, c. F-10 
Fish Inspection Act R.S., 1985, s. F-12 
Food and Drugs Act * R.S., C. F-27 
Health of Animals Act S.C., 1990, ¢.21 
Meat Inspection Act R.S., c. 25, (1st supp) 
Plant Breeders’ Rights Act S.C., 1990, c. 20 
Plant Protection Act S.C., 1990, c.22 
Seeds Act R.S., c. S-8 
3 The CFIA is responsible for only the administration and enforcement of those provisions of the Consumer Packaging and Labelling Act as they relate 
to food as defined in the Food and Drugs Act. 
4 The CFIA is responsible for enforcement and administration of food (s. 11(3)a) of the Canadian Food Inspection Agency Act), other than provisions 
related to public health, safety or nutrition (s. 11(3)(b) of the Canadian Food Inspection Agency Act). 
Orders 
Dairy Products Fees Order 
Egg and Processed Egg Fees Order 
Feeds Fees Order 


Fertilizers Fees Order 

Fresh Fruit and Vegetable Fees Order 

Golden Nematode Order 

Honey Fees Order 

Honeybee Importation Prohibition Order, 1997 
Livestock Carcass Grading Fees Order 

Maple Products Fees Order 

Overtime Fees Order 

Plant Protection Fees Order 

Processed Products Fees Order 

Quarantine and Inspection Service Fees Order 
Reportable Diseases Orders 

Weed Seeds Order 
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Ministerial Notices 


Seeds Fees Notice 
Health of Animals Fees Notice 


Regulations 


Anthrax Indemnification Regulations 

Destructive Pests Inspection Fees Regulations 

Egg Regulations 

Eggplants and Tomatoes Production (Central Saanich) Restriction Regulations 
Dairy Products Regulations 

Export Inspection & Certification Exemption Regulations 
Feeds Regulations, 1983 

Fertilizers Regulations 

Fresh Fruit and Vegetable Regulations 

Fish Inspection Regulation 

Food and Drug Regulations ° 

Hatchery Exclusion Regulations 

Health of Animals Regulations 

Honey Regulations 

Licensing and Arbitration Regulations 

Livestock and Poultry Carcass Grading Regulations 
Maple Products Regulations 

Maximum Amounts for Destroyed Animals Regulations 
Meat Inspection Regulation, 1990 

Plant Breeders’ Rights Regulations 

Plant Protection Regulations 

Potato Production and Sale (Central Saanich) Restriction Regulations 
Processed Egg Regulations 

Rabies Indemnification Regulations 

Processed Products Regulations 

Rabies Vaccination Fees Regulations 

Reportable Diseases Regulations 

Seeds Regulations 

Ungulate Movement Regulations 


5 Only those sections administered by the CFIA 


Statutory Reports 


Parliament requires that the following reports be tabled: CFIA Annual Report, and CFIA Corporate 


Business Plan (at least once every five years). 
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Appendix 1 - CFIA Objectives and Related Performance 


Information 
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To contribute to a safe 
food supply and 
CFIA Objectives and accurate product 
information 


Performance Information 


To contribute to the 
continuing health of To facilitate trade 
animals and plants for in food, animals, 
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Program Design and Development: 
Consumer Food Safety Education 


Labelling of Food causing Allergens 
and Sensitivities 


Food Safety Enhancement Program 


Program Delivery: 


Emergency Management 
Enforcement 
Compensation Payments 
Inspection Agreements 


Animal Products Performance Information 


POCOHSSESESSHE SESE SSHOSOHOSOSSSO OSS OOO SHSSOSSSES OO OOOOOSSSOSHESH OOOO OOOOH SHOSSO SO SSO OSH OOOSSSOOS OHO OSOSSS OOS OSHHSHOSSOEESO SOOO SOTOSHOHOOOOOOOEE® 


Meat Hygiene Program 
Fish Program 

Dairy Program 

Egg Program 


Plant Products Performance Information 


SOOOSOHOOOHSOHSSSSHSSOOS OHHH OSHOSEHOSOOOSOSOOS OH SO OSHS SHSSSSOOH OSES OOS EO OOSOOSS OS ESHOSSOOOSOHO OOH O SOOO S HOSES OSOSHO SOLOS HS HO OOOSOOOSOHOOOHOOEOOOS 


Plant Protection Program 

Plant Breeders’ Rights 

Consumer Food Products Program 
Retail Food Program 


POOH OOOSOSSEH SES OSOSESOHOHESSESSOOHOEHSH SSS OOOOH OOOESSOT OS SS OS OO OSES OSETES OOOOH OOHHTSSH SOOO SOE HHH HTH OOHSOHOS OSH SOSSOOSSEHETOHOSSHOSOOEOOSOSOOHED 


Laboratories & Lab Services 
Cost Recovery 


Consolidated Reporting 


POCOOOOOOOHHH EEO OSE OOOOH OEESSOS HOO HOES HE SOS OSEOESOS OOOO OSS OOHOSHSOOSSSEOH OOS OEO OOOOH HT SOS OSOSSSESH SS OSSESOS ESOT HOSES SHHSHSS TSH OSS OSEOOOOHOOHHOOOD 


Year 2000 Initiatives 

Sustainable Development Strategies 
Legislative Renewal 

Administrative Monetary Penalty Regulations 


protection of the plants and their 
resource base products 
J 
J 
J J 
J J 
"A 
Jv J 
/ 
J 
Jv 
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J J 
J 
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"A 
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Appendix 2 - Proposed Three-Year Reporting Cycle 


PTTTITITITITITI TTT irs 


1998-99 1999-00 2000-01 
Departmental Departmental Departmental 
Frequency of Performance Performance Performance 
Program/Area Reporting Report Report Report 
PROGRAM 
Animal Products 
Animal Health biennial J 
Dairy biennial Jv Jv 
Egg biennial "A Jv 
Feed triennial v 
Fish biennial Jv Jv 
Honey triennial J 
Meat Hygiene annual Jv Jv Jv 
Plant Products 
Consumer Food Products biennial "A "A 
Fertilizer triennial "A 
Fresh Fruit and Vegetables biennial "A 
Plant Protection biennial Jv J 
Processed Products biennial Jv 
Retail Food triennial WA 
Seed triennial / 
AREA 
Human Resource Management annual J J / 
Level of Resources by Program annual / "A J 
Enforcement Information annual J "A J 
Food Recall/Emergency Management annual WA "A "A 
Plant Breeders’ Rights annual J / "A 
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Appendix 3 — Full-Time Equivalents and Expenditures of 
Inspection Programs for 1997-98 


POR Coe eee rece reso eee eee sees eee sees OTE ES OSS OOEEHOOSSOOD OES OEOEEEHSOEE SESS OLEOSOSE OES SOTSSOEEOES OSES ESSE OES SEES OSES OSS SS SEED ESO EESSESOSSHSSOSSEEO OED DSSOSSEESEEHEESESOESESODEES ESS OSSESEEES ESOS EH SSO SES OEE EESESEEOES 


% of Total Expenditures % of Total 
Program FTEs “) FTEs ($’000) Expenditures 
Animal Products 
Animal Health 784 18 74,261 21 
Dairy 100 2 8,090 2 
Egg 93 7,514 2 
Feed 68 2 5,520 2 
Fish 441 10 35,788 10 
Honey 2) not available not available not available not available 
Meat Hygiene 1,601 37 117,544 33 
Sub-total Animal Products 3,087 71 248,717 70 
Plant Products 
Consumer Food Products 264 6 21,465 6 
Fertilizer 23 1 1,848 1 
Fresh Fruit and Vegetables 207 5 16,763 5 
Plant Protection 417 10 33,819 10 
Processed Products 88 2 7,150 2 
Retail Food 95 7,668 2 
Seed 151 3 Ose 4 
Sub-total Plant Products 1,245 29 105,430 30 
Total FTE’s and Expenditures 4,332 100 354,147 100 


(1) Full-time equivalent (FTE) means a calculation that factors out the length of time an employee works each week. For example, if the scheduled hours of work 
were the same as the assigned hours of work and both had values of more than 30, the employee is deemed to be full-time. Where the assigned hours of work 
are less than the scheduled hours of work, the employee is working part-time. The full-time equivalent (or the portion of a full-time schedule worked by the part- 
time employee) is the ratio of the assigned hours of work to the scheduled hours of work. 

(2) Costs and FTEs associated with this program have been included in the Processed Products Program. 
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Appendix 4 -— Laboratory Testing for 1997-98 


Semen ne ene reece seer sees sees eeeeseeee eee OsSeeeee eee SEe ESOS OSSEOOSSSEESESESESEOSESSESSSOESSSETOSESOSOSEOESIESSE OSSD OSES OOESOESSESOSSEOESSEEEE SED SUSSOSSEE OSS SSESETESESES OES SEESSOSSOSESOESOSSSSESESOSSOSESESSOOESSOOES 


# Tests % of Cost % of 

Program (’000) Total Tests ($000) Total Cost 
Animal Products 

Animal Health 600.5 78.9 5,367 24.8 
Dairy 10.9 1.4 579 2.7 
Egg 6.8 0.9 370 197 
Feed O53 0.7 487 28 
Fish 14.7 1.9 2,852 13.2 
Honey tee 0.2 95 0.4 
Meat Hygiene 39.3 5t2 2022 TH? 
Plant Products 

Consumer Food Products Tihs) 1-0 4321 20.0 
Fertilizer 15 0.2 103 0.5 
Fresh Fruit and Vegetables 12.3 1.6 2,011 9.3 
Plant Protection 39.7 bi2 1,545 Tied 
Processed Products 9.0 eZ 383 1.8 
Retail Food 0.4 0.1 389 1.8 
Seed 11.5 1. 575 Pa 
Sub-total Plant Products 81.9 10.8 9,327 43.2 
Total Labratory Testing 760.6 100.0 21,599 100.0 
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Appendix 5 — CFIA User-Fee Revenues 
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Actual 1998-99 Actual 1997-98 


Program ($’ 000) % of Total ($000) % of Total 
Animal Products 

Animal Health 6,088 12.2 4,629 11.0 
Dairy 983 2.0 797 1.9 
Egg 1,023 2:1 904 2.2 
Feed 300 0.6 165 0.4 
Fish 5,398 10.9 6,091 14.5 
Honey 56 0.1 36 0.1 
Meat Hygiene 20,989 42.2 Wie5ot 41.8 
Sub-total Animal Products 34,837 70.1 30,153 71.9 
Plant Products 

Consumer Food Products 14 - - ~ 
Fertilizer ts 0.2 89 0.2 
Fresh Fruit and Vegetables See Ab 10.7 4,845 11.6 
Plant Protection 4,657 9.4 3,459 8.2 
Processed Products 927 1.9 621 4:5 
Retail Food = - - ~ 
Seed 3,547 721 2,514 6.0 
Sub-total Plant Products 14,569 29.3 11,528 27.5 
Miscellaneous 304 0.6 232 0.6 


Total user fee revenues 


100.0 
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For the period ending 
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| 


Canada 


Improved Reporting to Parliament 
Pilot Document 


The Estimates of the Government of Canada are structured in several parts. Beginning 

with an overview of total government spending in Part I, the documents become increasingly 
more specific. Part II outlines spending according to departments, agencies and programs and 
contains the proposed wording of the conditions governing spending which Parliament will be 
asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its 
programs primarily in terms of more strategically oriented planning and results information 
with a focus on outcomes. 

The Departmental Performance Report provides a focus on results-based accountability 


by reporting on accomplishments achieved against the performance expectations and results 
commitments as set out in the spring Report on Plans and Priorities. 


©Minister of Public Works and Government Services Canada — 1999 
Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 

Ottawa, Canada KIA 0S9 


Catalogue No. BT31-4/24-1999 
ISBN 0-660-61036-1 


® 


Foreword 


On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was 
known as the annual Part III of the Estimates document for each department or agency into two 
documents, a Report on Plans and Priorities and a Departmental Performance Report. 


This initiative is intended to fulfil the government’s commitments to improve the expenditure 
management information provided to Parliament. This involves sharpening the focus on results, 
increasing the transparency of information and modernizing its preparation. 


This year, the Fall Performance Package is comprised of 82 Departmental Performance Reports 
and the government’s report Managing for Results - Volume | and 2. 


This Departmental Performance Report, covering the period ending March 31, 1999, provides a 
focus on results-based accountability by reporting on accomplishments achieved against the 
performance expectations and results commitments as set out in the department’s pilot Report on 
Plans and Priorities for 1998-99. The key result commitments for all departments and agencies 
are also included in Volume 2 of Managing for Results. 


Results-based management emphasizes specifying expected program results, developing 
meaningful indicators to demonstrate performance, perfecting the capacity to generate 
information and reporting on achievements in a balanced manner. Accounting and managing for 
results involve sustained work across government. 


The government continues to refine and develop both managing for and reporting of results. The 
refinement comes from acquired experience as users make their information needs more 
precisely known. The performance reports and their use will continue to be monitored to make 
sure that they respond to Parliament’s ongoing and evolving needs. 


This report is accessible electronically from the Treasury Board Secretariat Internet site: 
http://www.tbs-sct.gc.ca/tb/key.html 


Comments or questions can be directed to the TBS Internet site or to: 


Planning, Performance and Reporting Sector 
Treasury Board Secretariat 

L’Esplanade Laurier 

Ottawa, Ontario, Canada 

K1A OR5 

Tel: (613) 957-7042 

Fax (613) 957-7044 
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Executive Summary 


The Department of Canadian Heritage Act sets out the Department’s 
mandate with regard to Canadian identity and values, cultural 
development, heritage, and areas of natural and historic significance. 
Seven agencies and 10 crown corporations, which make up the Canadian 
Heritage Portfolio, contribute to this mandate. Since its creation in 1993, 
the Portfolio has taken steps toward results-based management, by 
establishing a set of strategic objectives that form a policy framework. 
Both Canadian Heritage and its Portfolio partners are committed to work 
within this framework. The Department’s contribution to these objectives 
is illustrated below. 


Enhanced Pride in Canada: Canada has been ranked as the best country to 
live in by the United Nations for the fifth year in a row. Research shows 
that Canadians take pride in the fact that their country is among the very 
best places in the world to live (Goldfarb 1998). The Department 
provided opportunities for Canadians to celebrate Canada through 
Celebrate Canada! activities which began on June 21 with National 
Aboriginal Day and concluded on July 1 with Canada Day. Canadians 
also take pride in their athletes. A tribute to over 60 winter Olympic and 
Paralympic medalists and coaches was held on April 22, 1998, on 
Parliament Hill in Ottawa. The Department provided funds to the Canada 
Games to develop young athletes and 3200 athletes aged 12 to 20, from 
every province and territory, competed in 21 sports in the 1999 Winter 
Games in Corner Brook, Newfoundland. 


Economic Growth and Prosperity: The activities and industries served by the 
Canadian Heritage Portfolio accounted for $19 billion, or 2.9 percent of 
Canada’s gross domestic product in 1994-1995. They were the source of 
539 000 jobs (4% of Canada’s total employment). Statistics Canada 
forecasts an increase of 43 percent between 1991 and 2005 in the arts, 
culture, sport and recreation sectors. In 1998, the Department became a 
full member in Team Canada Inc ensuring that cultural exporters have 
access to the Government of Canada’s export support network. Through 
ongoing work with other Team Canada Inc members and regional 
economic development agencies, the Department works to ensure that the 
government’s trade network is seamless and delivered equally well in all 
regions of Canada. 
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Protection of Canada’s Heritage: Canadians believe it is important to 
preserve our heritage and feel that the government has an obligation to 
preserve Canadian heritage for future generations (Goldfarb and Ekos, 
1998). On December 21, 1998 Parks Canada was established as an 
Agency of the federal government by the Parks Canada Agency Act, 
reporting to the Minister of Canadian Heritage. The Agency will provide 
better service to Canadians and ensure responsible public dialogue and 
accountability around national parks. 


Access to Canadian Voices and Spaces: Canadians are avid consumers of 
cultural products and they live in close proximity to the world’s most 
successful cultural exporter. The International Network on Cultural Policy 
was established following the June 1998 International Meeting on Cultural 
Policy hosted by the Department. The meeting brought together 20 
ministers of Culture from around the world to develop and share 
approaches to cultural policy. The creation of the ministerial network with 
32 member countries has influenced subsequent debates in international 
organizations such as UNESCO (United Nations Educational, Scientific, 
and Cultural Organization), the World Bank and the Organization of 
American States. As well, the first annual Canada-European Union High- 
level Cultural Policy Consultations were held in Brussels to establish 
closer ties with the European Union. 


Participation and Contribution to Canadian Society: In February 1999, the 
Minister launched Canada Place, www.canadaplace.gc.ca, linking 
Canadians’ diverse cultural and artistic expressions of their heritage and 
their visions of the future through hotlinks to Canadian Heritage Portfolio 
sites and a range of partners. This modern approach to connecting 
Canadians celebrates our heritage and fulfils our national mandate to 
strengthen and build the links that unite us. 


Section I: Minister's Message _ 


The Department of Canadian Heritage has a very special mission: to 
strengthen, build and celebrate Canada. To achieve this goal, the 
Department and its Portfolio members promote and celebrate Canadian 
culture and artistic expression, our linguistic duality and our diversity, our 
achievements in sport, and the richness of our natural and historic heritage. 


In an increasingly interconnected world, the connections that Canadian 
artists, athletes, volunteers and ordinary citizens establish with each other 
are more important than ever. The Canadian Heritage Portfolio is at the 
heart of the Government of Canada’s efforts to encourage and increase the 
connections among Canadians. We are committed to the creation of 
opportunities for exchanges and the promotion of ideas. 


Various organizations and agencies work with the Department, through a 
wide range of partnerships. For example, we work closely with the 
cultural industries to promote our recordings, books, films and television 
programs in international markets and to generate opportunities for our 
artists abroad; with the private sector through Young Canada Works to 
provide job opportunities for young Canadians; with the provincial and 
territorial governments in the form of agreements on second-language 
training and services in both official languages; with the various levels of 
government and volunteer agencies on Canada Day celebrations, the 
promotion of multiculturalism or major sporting events such as the Canada 
Games; and with other federal departments and agencies to ensure useful, 
efficient and coordinated services for Canadians. 


This report highlights the achievements of the past year and our 
increasingly close co-operation with the growing number of partners who 
contribute to the Department’s mission and objectives. I thank all those 
who support the Department and work with us to build Canada. 


Sheila Copps 
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Canadian Heritage 


Portfolio Description 


ey Canadian Heritage Portfolio, created in June 1993, includes: 


> the Department of Canadian Heritage, as well as the Canadian 
Conservation Institute, the Canadian Heritage Information 
Network, the Cultural Property Export Review Board, and the 
Historic Sites and Monuments Board of Canada; 


> seven departmental agencies: the Canadian Radio-television and 
Telecommunications Commission (an independent regulatory 
agency), the National Archives of Canada, the National Battlefields 
Commission, the National Film Board of Canada, the National 
Library of Canada, the Status of Women Canada, the Parks Canada 
Agency; and 


> ten Crown corporations: the Canada Council for the Arts, the 
Canadian Broadcasting Corporation, the Canadian Film 
Development Corporation (Telefilm Canada), the Canadian 
Museum of Civilization, the Canadian Museum of Nature, the 
Canadian Race Relations Foundation, the National Gallery of 
Canada, the National Arts Centre, the National Capital 
Commission, and the National Museum of Science and 
Technology. 


As well, the Public Service Commission reports to Parliament through the 
Minister of Canadian Heritage. The Department and each departmental 
agency produce their own performance report. The Crown corporations 
prepare annual reports. As the Parks Canada Agency came into effect on 
April 1, 1999, it is reporting its performance through the Canadian 
Heritage Departmental Performance Report. Beginning in 2000, it will 
table both a Performance Report, as well as an Annual Report. 


Mandate, Roles and Responsibilities 


The Department of Canadian Heritage Act sets out the important role that 
the Minister plays in Canadian society with regard to Canadian identity 
and values, cultural development, heritage, and areas of natural or historic 
significance. 


The Minister of Canadian Heritage, with the Secretaries of State and 
support of the Department, is responsible for policies and programs 
relating to arts and heritage, cultural development, Canadian identity, 
multiculturalism, official languages and sport, as well as policies 
governing national parks, historic sites and marine conservation areas. In 
addition, the Minister is responsible for providing general direction to the 
members of the Portfolio in accordance with the overall objectives of the 
Government of Canada, and is also responsible to Parliament for the 
resources allocated to them. The Department, through the Canadian 
Secretariat for the Games of La Francophonie, provides support to the 
Minister who is appointed as federal spokesperson for the Games of La 
Francophonie 2001. A Secretary of State (Amateur Sport) was appointed 
on August 3, 1999. 


The Department works with Canadians to strengthen their shared sense of 
identity while respecting their diversity. It seeks to eliminate barriers and 
to encourage the participation of all citizens, individually and collectively, 
in the social, political and cultural life of the country. It pursues initiatives 
that balance individual and collective nghts and responsibilities in a way 
that promotes community self-reliance and individual fulfillment. It 
fosters a co-ordinated approach among federal institutions to enhance the 
vitality of official-language minority communities. The Department also 
works with other federal departments and agencies to ensure that the 
Government carries out its activities in a manner that enhances and 
responds to Canada’s diversity. 
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Our department's 
mission: 


The Department Is 
dedicated to 
strengthening and 
celebrating Canada 
- its people and its 
land. 


Enhanced Pride in 
Canada. 


Canadian Heritage 


Policy Framework 


The policies of the Department of Canadian Heritage reinforce the 
Government of Canada’s overall program of building and strengthening a 
successful Canada for the 21“ century. The aim is to foster a strengthened 
sense of what it means to be a part of the Canadian community, to enhance 
knowledge and appreciation of Canada and Canadians, to ensure that 
Canadians can participate equally and actively in society, and to give 
recognition to individual and collective accomplishments. 


The following strategic directions support the Department’s mission and 


the Government of Canada’s commitment to building a stronger Canada 
for the 21* century: 


enhancing pride in Canada; 

contributing to Canada’s economic growth and prosperity; 
protecting Canada’s heritage; 

ensuring access to Canadian voices and Canadian spaces; and 
encouraging participation in and contribution to Canadian society. 
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The Department is also committed to seeking innovative solutions to 
address the needs of a changing society. The Department’s strategies 
support the federal government’s agenda of preparing for the future by 
investing in knowledge, education and innovation. 


Operating Environment 


Since the Department of Canadian Heritage was established in 1993, it has 
taken steps to ensure strategic, results-oriented management of its 
Portfolio. 


Canadians take pride in their country and believe that Canada is among the 
very best places in the world to live (The Goldfarb Report 1998). This 
was borne out by a cross-national study carried out by Smith and Jarkko in 
1998, where Canadians expressed some of the highest levels of pride in 
country of 23 major nation states studied. The results are consistent with 
Canada’s ranking as number one every year for the last six years on the 
United Nations Human Development Index. 


When one looks at “sense of belonging to country,” at the national level, 
the figures are very high. Ninety percent of Canadians expressed a sense 
of belonging to Canada (Ekos, Productivity Study, 1999). 


Table 1 highlights some findings regarding Canadians’ expressed sense of 
belonging to Canada. 


Table 1 “Please tell me how strong your own sense of belonging is to Canada.” 


Group | Strong Moderately Strong (%) | Strong (% 


All ages g 10 80 


30-44 10 12 79 


60 and over 4 7 8&9 
Source: Ekos Productivity Study, 1999. 


Canadians assign considerable importance to a range of activities that 
provide them with a sense of belonging to Canada, as illustrated below. 


Table 2 “How important are the following activities in giving you a sense of belonging 
to Canada?” 


Type of Activity . . . : / : Percentage of respondents who 


indicated activity as being 
important to their sense of 
belonging to Canada (%/ 


Visiting a national park or historic site 92 


Visiting a national museum, national art gallery, a 84 
national archive or librar 


Listening to or buying a Canadian sound recording 81 


Source: Ekos Rethinking Government Project, 1998. 
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Economic Growth 
and Prosperity. 


Protection of 
Canada’s Heritage. 


Canadian Heritage 


The high levels of importance that Canadians assign to certain activities 
that strengthen their attachment to Canada are recognized in and are 
reinforced by the mandate of the Canadian Heritage Portfolio. But no 
single activity, policy, institution, government department, government, 
historic event or group of people can account for these high levels of pride 
and sense of belonging. They are based on a complex series of interrelated 
events, activities, social policies and relationships, the physical and 
cultural landscape, and shared values. 


The activities and industries served by the Canadian Heritage Portfolio 
made up $19 billion, or 2.9 percent, of Canada’s gross domestic product 
(GDP) in 1994-1995, and were the source of 539 000 jobs or four percent 
of Canada’s total employment. The arts, culture, sport and recreation 
sectors are projected to grow by 45 percent between 1991 and 2005. 
Between 1993 and 1997, the value of Canadian exports of cultural goods 
grew to almost $1.5 billion, an increase of 12.5 percent (Statistics Canada, 
1997). 


The Department plays a key role in the Canadian tourism industry, which 
accounts for more than one million jobs in Canada. Two thirds of the 
three-star tourism attractions in Canada are managed or funded in whole or 
in part by the Department. Sites and events supported by the Department 
draw both domestic and foreign visitors. Thirty-four million trips (71% by 
Canadians) taken in Canada in 1994 included some cultural activity and 
injected $10 billion into the economy (Statistics Canada, 1997). 


Most Canadians believe that it is important to preserve Canadian heritage 
(92% in The Goldfarb Report 1999) and feel that the government has an 
obligation to preserve Canadian heritage for future generations (92% in 
Ekos, Rethinking Government Project, 1998). Canadians value heritage 
institutions for their ability to provide a better understanding of Canada’s 
history and heritage (Ekos). 


Since 1885, Canada’s system of national parks and historic sites has 
grown from a single park in Banff, Alberta, to 38 national parks and 
reserves, three marine conservation areas and 850 historic sites across the 
country. In 1993-1994, there were 111 million visits made to 2000 not- 
for-profit heritage institutions, and 56 million to national parks and 
conservation areas in Canada (Statistics Canada, 1997). National Parks 
and National Historic Sites under the auspices of Parks Canada, reported 
almost 25 million visits in 1997-1998. Given this high volume of visitor 
interest, it is important to protect national parks and marine conservation 
areas, which cover 2.5 percent of Canada’s vast land mass. There is also a 


Access to Canadian 
Voices and Canadian 
Spaces. 


Participation in and 
Contribution to 
Canadian Society. 


need to preserve the country’s art and artefacts that are found in national 
historic sites, museums and art galleries. 


Canadians are avid consumers of cultural products, both domestic and 
foreign, and they live in close proximity to the world’s most successful 
cultural exporter. The market share in Canada of Canadian content varies 
widely, ranging from five percent of cinema receipts, through 13 percent 
of sound-recording sales, 40 percent of books, 50 percent of magazines 
and 43 percent of television viewing (Canada 2005 Global Challenges 
and Opportunities, 1997). Generally, the Canadian share is higher in 
French-language markets than in English-language markets. 


There are many new challenges on the horizon concerning the 
maintenance of and access to Canadian voices and spaces. These 
challenges relate to infrastructure, commercialization, new technology, 
and engagement and participation of Canadians. In terms of infrastructure, 
many of Canada’s museums, facilities within national parks, historic sites, 
galleries and performing-arts facilities, are in need of physical upgrading. 
Investment in infrastructure is a critical aspect of maintaining Canadians’ 
access to their institutions. 


More and more, Canadian organizations are seeking private-sector funding 
for production, distribution and access to artistic works and products. 
Moreover, as recent surveys by the Canadian Centre for Philanthropy and 
the business community indicate, there is increasing competition for 
private-sector funding from charitable, health and educational 
organizations. 


An important measure of the cohesiveness and sustainability of a nation is 
the extent to which its citizens participate in society, exercising the nights 
and responsibilities of citizenship. There are some statistics available on 
very specific elements of participation, and work has started on measuring 
elements of citizen participation, including: 


> the level of knowledge that citizens have about their country, their 
society, and the rights and responsibilities of citizens; 

> their attitudes about participation; and 

> their actual participation in institutions such as volunteer 


associations, schools and community organizations. 
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A large majority of Canadians (82%) agree that teaching more about our 
heritage and history would help Canadian unity (The Goldfarb Report 
1997). According to various other surveys, levels of knowledge of 
Canadian history, heritage and geography appear to be very low, 
especially among young Canadians (The Goldfarb Report 1991; 

The Dominion Institute Studies, 1997 and 1998; Ekos Citizen Engagement 
Study, 1998). 


In 1997, Statistics Canada found that approximately 50 percent of 
Canadians belonged to community organizations, and 31 percent 
volunteered their time and skill to groups and organizations. The 
volunteer figure represents an increase of 40 percent over 1987. 


In 1999, 85 percent of Canadians agreed that seeing Canadian athletes 
perform well at international events such as the Olympics and the 
Paralympics makes them proud to be Canadian (Angus Reid Group Inc., 
Anatomy of a Sports Fan, 1999). 


A majority of Canadians (76% of Quebec residents and 65% of Canadians 
outside Quebec) think the fact that Canadians speak both English and 
French is a crucial factor in keeping the country together (The Ekos 
Survey, 1995). According to Statistics Canada in 1996, Canada’s 
proportion of French-speaking people has remained fairly stable at 32 
percent. In fact, the number of Canadians able to conduct a conversation 
in French nearly doubled during the period 1951 to 1996, rising from 4.5 
to 8.9 million. 


Although Canada’s increasing diversity presents the country with major 
opportunities, 92 percent of Canadians agreed with the statement that 
“racism exists in Canada,” and 67 percent felt that the Government of 


' Canada has a responsibility to take action to eliminate racial 


discrimination (Environics Survey, 1998). 


The cohesiveness and sustainability of a nation is based to a large degree 
on its citizens’ participation and involvement in the larger society. The 
challenge is to attract and engage Canadians of all ages and communities. 
The Department of Canadian Heritage plays a pivotal role in strengthening 
and celebrating Canada. 


Departmental Structure 


The Planning, Reporting and Accountability Structure of Canadian 
Heritage includes two programs: Canadian Heritage and Parks Canada. 
Each has business lines that are further structured along product/service 
lines as indicated in the following table. 


Department of Canadian Heritage 


Canadian Heritage Program 


Business Line Product/Service Line 


Canadian Identity Official Languages 
Canadian Identity 
Multiculturalism 
Sport 


Parks Canada Program 


Activity 


Development 


i 
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Organization and Program Composition’ 


MINISTER OF 
CANADIAN HERITAGE 


SECRETARY OF STATE SECRETARY OF STATE 
(PARKS) (MULTICULTURALISM) 
(term ended Aug 1999) (STATUS OF WOMEN) 


DEPUTY 
MINISTER 
PARKS CANADIAN 
CANADA HERITAGE 
PROGRAM PROGRAM 
| CULTURAL CANADIAN CORPORATE 
DEVELOPMENT IDENTITY MANAGEMENT 
AND HERITAGE | 


| a 


ASSISTANT DEPUTY 
MINISTER 


ASSISTANT DEPUTY 


ASSISTANT DEPUTY 


ASSISTANT DEPUTY ASSISTANT DEPUTY ASSISTANT DEPUTY ] 
MINISTER 


MINISTER MINISTER MINISTER 
CANADIAN IDENTITY STRATEGIC MANAGEMENT || CORPORATE SERVICES} 


MINISTER 
ARTS AND HERITAGE 


PARKS CANADA CULTURAL DEVELOPMENT 


Ahi Broadcasting Arts Official Languages 
: sie cua is Oa Cultural Industries Heritage Canadian Identity 
and Technical Services peaytpewosal 


‘As of April 1, 1999, Parks Canada became an agency of the Department. 
As of August 3, 1999, the position of Secretary of State (Parks) was terminated. 
The Secretary of State (Amateur Sport) was appointed on August 3, 1999. 
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Section Ill: Departmental Performance 


Enhanced Pride in Canada 


Summary of Expected Results and Performance 


he following summary first lists the Department’s key results, 
which reflect the strategic directions that guide the Department’s 


policy decision-making. The second column describes the 


ways in 


which these results can be measured. The third column lists how the 
Department contributes to these results. The page numbers refer the 
reader to further information regarding the Department’s progress. 


Extent of Canadians’ Canadians celebrating our 

pride in and sense of achievements and identity 

belonging to our country > Canadians learning about each other 
and our country 
Canadians appreciating our linguistic 
duality and building bridges across 
language barriers 
Athletic excellence and the 
celebration of achievement in sport 
Support for a co-ordinated Canadian 
high-performance sport system 
Excellence and innovation in the 
artistic community 
Canadians and Canadian institutions 
recognize and respect our diversity, 
enabling Canadians of all 
backgrounds to feel a sense of 
belonging and attachment to Canada_ : 
National and international recognition 
of Parks Canada’s leadership and 
expertise in heritage protection and 
presentation 
Canadian heritage places are : 56 
recognized as part of our national 
identity and global heritage 


Seeteecececssee CUSUGDCESROSCERROOCCREDEECCEDSOCQESSOCSSOOCESGOUECSDOCESSOOSORGUESSSOOSOOUSESUSCSORUOSSLUSSOSSGOSSSOOESSECSSOOCSEOSSECSDOCCSSERESOOCSDDCSSOOLOOOUSOD ESS MpESeeEseussaeesocesnesssueness 


Economic Growth and 
Prosperity 


i> 


Trends in the growth and > —— Effective liaison with other : 39 
prosperity of industries jurisdictions and representation of 
served by the Portfolio Canadian interests 
: Cultural industries that create, 
produce, distribute and promote 
Canadian products 


po Section 3 


Environmental, economic and social 
benefits derived from national 
heritage places 


ssoicritescench ee ees MR it Bb Pip drat nths in e Shee Rhte tie, Sede tore cet i. Wicrtce Rb ha mabe dove fed RL PRO arn a 
Protection of Canada’s Progress in protection, > Protection and presentation of : 54 
Heritage preservation, promotion, : significant natural and cultural 
presentation and heritage places for the benefit of 

management of Canadians 

significant natural, Preservation, promotion and 

cultural places and management of national collections 

national collections and = and resources 

resources Heritage collections that meet 

standards of excellence 


Access to Canadian Voices Market share and Quality Canadian content, provision : 16 
and Canadian Spaces viewership of Canadian of Canadian choices and voices 
cultural and artistic Fair and equitable contribution by : 17 
products Canadian public and private i 
broadcasters 
A copyright regime which respects 
Canada’s international obligations 
and stimulates the development of 
Canadian works 
Increased autonomy and financial 
stability of arts organizations : 
Audiences and opportunities for ; 23 
Canadian arts and cultural 
organizations : 
Access to heritage collections i 24 
Canadians appreciating, enjoying and : 56 
benefiting from our natural and 
cultural heritage 
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Participation in and : > Degree of Canadians’ : > Awareness by Canadians of the role 33 
Contribution to Canadian awareness, and importance of human rights 
Society understanding and Canadians as active civic participants 
appreciation of our and contribute in all areas of 
history, heritage, culture, Canadian life 
diversity and geography Urban and off-reserve Aboriginal 
Extent of Canadians’ peoples defining and addressing 
participation in and social, cultural, political and economic : 
contribution to all areas issues that affect them 
of our civic and economic: Canadians having the opportunity and : 
life capacity to participate in shaping the : 
future of our communities and our 
country 
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Fair and equitable treatment, and 
respect for the dignity of people of all 
origins 
Official-language minority : 30 
communities contributing fully to 
Canadian society i 
Participation in sport and sport- : 36 
related activities as a key element in : 
social development and nation- 

building 

A broadcasting system that 

reinforces the social, cultural and 

economic goals that reflect the 

diversity and values of Canadians 
Canadians supporting and 

participating in the protection and 
conservation of national heritage 


A More Responsive Strategic management of, and 
Government effective functional direction in 
support of departmental policy and 
government-wide objectives 
Effective regional presence, active 
representation, and involvement in  ; 41, 43 
policy making and program delivery 
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strong society in which Canadians participate, celebrate and give 


Piss Objective: The Canadian Heritage Program aims to build a 
expression to their values and heritage. 


Cultural Development and Heritage Business Line 


aims to foster an environment in which Canada’s arts, heritage, 

cultural industries, and broadcasting products and services are 
created, produced, marketed, preserved, and shared with audiences at 
home and abroad, thereby contributing to Canada’s economic, social and 
cultural growth. 


(Jers The Cultural Development and Heritage Business Line 


Cultural Development and Heritage 


Planned Spending $216,211,000 
Total Authorities $282,407,000 
1998-1999 Actuals $281,046,000 


Broadcasting - Accomplishments 


Supporting increased Canadian content in all media, including emerging new 
Ee aT media: Measures such as the Canadian Television Fund (CTF) have 
Ganedierichocee and assisted the development and creation of high-quality Canadian television 
Caicee! programs. In 1998-1999, the CTF provided support to producers who 
ee = Created over 2200 hours of television programming, which Canadian 
broadcasters have licensed to show in prime time. The Fund’s investment 
of just under $200 million resulted in productions that cost over 
$750 million to produce. Since its inception in 1996, the CTF has 
provided, over a three-year period, just under $600 million of assistance, 
which has resulted in productions with budgets totalling nearly $2 billion. 
In 1999-2000, the Department is undertaking an evaluation of the CTF to 
review its success in supporting culturally important Canadian television 
programs. 


Quality Canadian 
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On April 26 and 27, 1998, the Minister of Canadian Heritage hosted a 
round table on issues of concern to the “new media” industry. The event 
brought together industry stakeholders to discuss possible measures to 
support the industry’s development. Subsequently, the Innovation 
Directorate was established within the Department to develop policy and 
strategies to strengthen and foster Canada’s new media sector. On June 8, 
1998, Minister Copps announced the creation of a $30 million Multimedia 
Fund. The five-year Fund, administered by Telefilm Canada, assists in the 
development, production, distribution and marketing of Canadian cultural 
multimedia products in both official languages. In its first year of 
operation, 1998-1999, the Fund provided support to 71 multimedia 
projects. The Fund’s investment of just over $6 million resulted in 
productions that totalled nearly $19 million. 


In partnership with Industry Canada, Human Resources Development 
Canada, and the Department of Foreign Affairs and International Trade, 
the Department is currently completing a major, comprehensive survey of 
the new media industry. Meetings have been held in several cities with 
new media representatives (Vancouver, Calgary, Winnipeg, Toronto, 
Montréal and Halifax) to develop a better understanding of the distribution 
issues facing the Canadian new media sector and to assist the distribution 
of Canadian new media products. Also, consultations have been held with 
representatives of copyright collectives to facilitate clearance of work that 
has been copyrighted for use in a new media environment. 


Enhancing the quality of public and private broadcasting: In November 1998, 
the first digital radio stations began continuous service in Toronto and 
Vancouver. This “turning on” of the technology is but the latest step in 
the transition planning process, which will bring the benefits of no- 
interference, CD-quality sound, and added-value programming and non- 
programming services to radio broadcasting. The Department has worked 
with the broadcasting industry, by setting up and supporting the Taskforce 
on the Introduction of Digital Radio and the Taskforce on the 
Implementation of Digital Television, to develop policies and strategies. 
Digital television also made progress in planning its transition, with the 
formation of a not-for-profit, private company to undertake research and to 
plan implementation strategies. Both of these digital technologies will 
ensure that Canadian radio and television remain competitive and able to 
offer auxiliary and complementary digital services. 


Since the adoption by the Government of Canada of its Convergence 
Policy Statement in August 1996, the broadcasting distribution landscape 
has become characterized by a number of competitive undertakings that 
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use satellite and wireless cable technologies. Telecommunications form a 
major part of the ownership of these undertakings that provide 
increasingly direct competition to cable companies. 


The introduction of competition has provided direct benefits to Canadians 
by increasing choice in broadcasting services and the manner in which 
these services enter the home. Through the appeals of the decisions of the 
Canadian Radio-television and Telecommunications Commission 
(CRTC), the Department ensures that competition also benefits the 
production and distribution of Canadian programming. 


Promoting cultural diversity: Through the Northern Distribution Program 
established in 1988, the Department has provided Television Northern 
Canada (TVNC) with annual financial support to establish and operate a 
northern satellite distribution system to deliver northern and Aboriginal 
television programming. 


On February 22, 1999, the CRTC approved an application by TVNC to 
operate the first national Aboriginal television network, Aboriginal 
Peoples Television Network (APTN). Effective September 1, 1999, 
APTN will be distributed nation-wide as part of the basic service packages 
that are offered by large and mid-sized cable companies, and by all other 
broadcasting distribution systems. The Department has indicated its 
support of TVNC’s business plan, as it was submitted to the CRTC, which 
assumes that the Department’s contribution would remain in place, until it 
could become self-sufficient in 2005. 


The Department is actively promoting cultural diversity on a global level. 
At the 1998 International Meeting on Cultural Policy, ministers agreed to 
ask broadcasting leaders to examine the concept of a global cultural 
diversity television initiative. During the summer of 1998, the 
governments of Canada and Italy co-operated on the initial stage of this 
project, based on a shared perspective of both the challenges and 
opportunities for cultural diversity in international broadcasting. A 
Canadian public/private sector working group chaired by the Assistant 
Deputy Minister for Cultural Development and the President of BCE 
Media Inc. undertook discussions with representatives from Canadian 
industry leaders to further define the scope and direction of this initiative. 
As a result, a special session was held last October during the Annual 
General Meeting of the International Institute of Communications, in 
Rome, Italy. Discussions focussed on the enhancement and promotion of 
global cultural diversity through television, including new instruments and 
broadcasting options. In collaboration with the Canadian Working Group, 


Cultural industries that 
create, produce, 
distribute and promote 
Canadian products. 


the International Institute of Communications recently produced a report 
entitled, A Global Cultural Diversity Television Initiative: Developing a 
Model for the New Millennium. The Rome discussions helped to 
encourage greater diversity of expression on television, and this issue will 
be discussed at the second International Meeting of Ministers on Cultural 
Policy, which is taking place this September in Mexico. 


Cultural Industries - Accomplishments 


The Department administers programs of financial support for Canadian 
cultural industries. As well, it works in collaboration with federal cultural 
agencies and organizations such as Telefilm Canada, Canada Council for 
the Arts, and Factor/Musicaction Canada, and with other partners such as 
the Royal Bank of Canada and the Business Development Bank of 
Canada, to strengthen Canada’s cultural industries, and to ensure access to 
Canadian films, videos, books, periodicals, sound recordings and 
multimedia. 


Support for access to Canadian-content periodicals: To increase the 
distribution of Canadian material to Canadians, wherever they live, and to 
make distribution more affordable to publishers, the federal government 
subsidizes the cost of mailing publications to subscribers within Canada 
through the Publications Assistance Program (PAP). In 1996, 
administrative responsibility for the Program was transferred from Canada 
Post Corporation to Canadian Heritage. In 1997, as a result of modernized 
eligibility criteria, developed in consultation with the cultural industry, 
program registrants were required to reapply to the Program, and the 
applications were reviewed to confirm that the Program criteria were being 
applied consistently and fairly. Of the 1800 applications received by the 
Program from 1997 to 1999, approximately 80 percent were approved. 
During the coming year, the administration of the Program will be 
reviewed to simplify elements such as the application form and guidelines, 
as well as the information required to maintain a publication’s eligibility. 


Enhancing the viability of Canadian-content book publishers: The Book 
Publishing Industry Development Program (BPIDP) provides financial aid 
to Canadian publishers to enhance the competitiveness of the 
Canadian-owned and -controlled industry. In 1998-1999, $31.3 million 
was distributed to Canadian publishers and associations in the field. An 
independent evaluation of the Program concluded that BPIDP support 
fulfils the core mandate of the Program by preserving the publication of 
Canadian-authored books. However, it was also determined that 
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measuring the success of the BPIDP was difficult due to imprecisely 
defined Program objectives. To enhance BPIDP’s ability to ensure the 
long-term financial viability of Canadian book publishers, consultations 
will be undertaken with publishing industry stakeholders to support a 
review of objectives and eligibility criteria (Evaluation of the Book 
Publishing Industry Development Program, 1998). 


Building innovative partnerships with financial institutions: During the 
1998-1999 fiscal year, the Loan Program for Book Publishers (LPBP), a 
loan-loss reserve initiative, was launched in partnership with the Royal 
Bank of Canada to help Canadian book publishers to gain or to increase 
access to capital through lines of credit. Canadian Heritage worked in 
close collaboration with the Royal Bank to develop the Program and will 
continue to work with the Bank to administer the Program. To date, the 
LPBP has received nine applications from Canadian publishers: four have 
been approved, and five are in the review process. 


Under a new agreement with the Business Development Bank of Canada 
(BDC), the Cultural Industries Development Fund (CIDF) has been 
renewed and adapted to move toward becoming a self-sustaining fund. 
Beginning in 1999-2000, the BDC will offer CIDF term loans to eligible 
firms in the cultural sector for working capital at a new, more commercial 
interest rate of prime plus three percent for the first two years. In addition, 
the BDC will provide a comparable level of financing to cultural firms 
through its own financial products at standard commercial interest rates. 


Administering tax programs in support of Canadian-content film and video 
producers: The Canadian Audio-Visual Certification Office (CAVCO) co- 
administers, with Revenue Canada, the Canadian Film or Video 
Production Tax Credit (CPTC), which was created to encourage Canadian 
programming and to develop an active domestic production sector. 
CAVCO also provides administrative support to Revenue Canada for the 
Film or Video Production Services Tax Credit (PSTC), which is designed 
to enhance Canada as a location of choice for film and video productions 
employing talented Canadians, to strengthen the production industry and 
to secure investment. 


Coopers & Lybrand conducted a client survey intended to contribute to 
improving service delivery to CAVCO’s industry clients (CAVCO Client 
Satisfaction Survey, 1998). Based on the survey results, the areas of 
management, communications, information and application processing 
were identified as requiring improvements to service-delivery 
mechanisms. Many recommendations have been implemented, including 


an efficient tracking system to monitor the progress of files, a toll-free line 
serviced by the Tax Credit officers in both official languages, a quarterly 
information bulletin distributed to all CAVCO clients and the 
establishment of a committee to harmonize requirements between 
CAVCO and other funding agencies, including provincial tax credit 
agencies, Telefilm Canada and independent funds. Other 
recommendations are in the process of being implemented, and a follow- 
up client survey will take place to gauge the success of these initiatives. 
CAVCO is also working with Revenue Canada to co-ordinate a cross- 
Canada training program for clients to facilitate their application for tax 
credits. 


Supporting cultural exporters’ needs in market expansion and export 
development: To improve exporter readiness and market knowledge of 
cultural exporters, the Department is working to establish linkages 
throughout the federal government, and with all levels of public and 
private partners. During the past year, the Department has provided 75 
cultural exporters with information on government-wide and departmental 
export services and networking contacts. As well, exporter products (e.g. 
Export Reference handbooks and market profiles) have been developed 
and distributed to Canadian cultural exporters. Performance will be 
measured through a client satisfaction survey. 


In 1998, the Department became a full member in Team Canada Inc to 
ensure that cultural exporters have access to the federal government’s 
export support network. Consultations with cultural exporters were 
undertaken, in conjunction with the Department of Foreign Affairs and 
International Trade (DFAIT) and Industry Canada, to identify their needs 
in terms of exporter preparedness and market-development support 
services. In addition, the Department established, with the U.S. Trade 
Bureau of DFAIT, an export education program priority for the United 
States. Through ongoing work with other Team Canada Inc members and 
regional economic-development agencies, the Department is working to 
ensure that the government’s trade network is seamless and delivered 
equally well in all regions of Canada. 


The Department and DFAIT are developing a strategy before international 
trade negotiations begin, to ensure that Canada maintains the flexibility to 
promote and preserve Canadian cultural identity, and to guarantee that 
Canadian cultural products flourish in a fair and predictable global 
environment, both at home and abroad. To inform this discussion, the two 
departments have been consulting with domestic client groups and other 
countries. 
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Arts - Accomplishments 


In Canada, some 26 000 artists and artisans work in visual arts and crafts. 
The literary arts involve approximately 15 000 authors, whose works 
generate over 70 000 jobs. There are approximately 600 non-profit 
professional performing arts organizations, including orchestras, theatre, 
dance and opera companies, where over 19 000 dancers, choreographers, 
actors, musicians, singers, composers, authors, directors and technical staff 
are employed. Canada also hosts 170 international or national arts 
festivals. 


Nurturing talent: Canada’s arts sector is built on the talents of its 
participants. The development of this talent is nurtured at national training 
institutions supported by the National Arts Training Contribution 
Program. The Program supports 14 institutions as diverse as the School of 
the Royal Winnipeg Ballet, the Royal Conservatory of Music, the Atelier 
lyrique de 1’Opéra de Montréal and the Centre for Indigenous Theatre. 
Graduates of these institutions become leaders in their disciplines both 
nationally and internationally. A review undertaken in 1998 found that 
these institutions and their graduates are important contributors to their 
disciplines and to Canada’s cultural development (Review of Contribution 
Agreements with the National Ballet School, the National Theatre School 
of Canada, and the National Circus School, 1998). 


Building capacity: There is a growing awareness of the need for 
organizational stability of Canadian arts organizations. Through arts 
stabilization projects, the Department provides financial incentives and 
support to the management of arts organizations to advance their cultural 
and community objectives by enhancing their capacity to administer, to 
raise funds and to reach out to new audiences. These stabilization projects 
are made possible thanks to productive partnerships among the 
Government of Canada, other levels of government, foundations and the 
private sector. 


The two full pilot projects currently in operation, Alberta Performing Arts 
Stabilization Fund (APASF) and Vancouver Arts Stabilization Team 
(VAST), are proving to be very successful in strengthening Canadian arts 
organizations. In both cases, the federal investment represents less than 
15 percent of the resources that are made available to eligible 
organizations, which is an indication of the projects’ success in levering 
significant private-sector funding. Currently, more than 30 organizations 
participate in APASF and VAST. 


Audiences and 
opportunities for 
Canadian arts and 
cultural organizations. 


The introduction and positive results of the Alberta and Vancouver 
projects created a momentum that was seized by the Department. Through 
cross-fertilization and networking facilitated by the Department, similar 
capacity-building stabilization initiatives are being developed in every 
region of Canada, including Nova Scotia, Manitoba, Saskatchewan and 
Ontario. This sharing experience ensures that knowledge, expertise and 
best practices are part of any new project. 


Supporting festivals and special arts events: The Cultural Initiatives Program 
(CIP) provides support to non-profit professional artistic organizations that 
feature performances by artists from more than two provinces or 
territories. In 1998-1999, the Program distributed just over $5.1 million to 
170 festivals and special arts events across the country. This included 20 
events such as the Halifax Local Currents Festival of Atlantic Dance and 
the Regina Folk Festival, which received funding from the Program for the 
first time. Other artistic disciplines such as theatre, literary arts, visual and 
media arts, and multidisciplinary programs also were represented in CIP 
festivals. Sixty-seven events featured young audience programs, with 
artists from a variety of cultural backgrounds sharing the stages from coast 
to coast. Close to 20 CIP-funded events actively promoted the 
development of linguistic-minority communities. 


The application and assessment processes for CIP have been reviewed for 
increased transparency and efficiency. As part of this, data collected from 
applications to the Program will now be used to measure the growth in 
audiences attending CIP events. 


Partnerships with other federal organizations or departments such as 
DFAIT, the Canada Council for the Arts and the Official Languages 
Program have allowed for support of artistic achievements and promotion 
activities such as the international forum and contact event organized by 
Commerce international des arts de la scene (CINARS) and the 
international co-productions and tours supported by the Commission 
internationale du théatre francophone (CITF). 


In collaboration with the artistic community and with several cultural 
agencies and Crown corporations in the Canadian Heritage portfolio 
(including the Canada Council for the Arts, the Canadian Broadcasting 
Corporation and the National Film Board), the Department played an 
important role in celebrating international performing arts days in music, 
theatre and dance. The goal of these celebrations was to increase 
awareness of the performing arts in Canada. Some projects and events 
associated with these international days included a concert broadcast by 
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the Chaine culturelle de Radio-Canada and by CBC Radio Two, the 
creation of a Web site to link teachers and their students with the Canadian 
theatre community (via Industry Canada’s SchoolNet initiative), and the 
broadcast on public and private television networks of a public interest 
message related to dance. 


Heritage - Accomplishments 


It is through the experience of our cultural heritage that Canadians are able 
to see and understand where we have come from, who we are today and 
what we can become. By assisting the community of Canadian heritage 
institutions and organizations to preserve and present our cultural heritage, 
the Department’s heritage policies, programs and legislation make a 
valuable contribution to helping us understand ourselves and Canada’s 
place in the world. 


Supporting heritage institutions: Legislation was introduced in 1998 for the 
establishment of an indemnification program for travelling exhibitions. 
This partnership program between the government and heritage 
institutions is a cost-efficient way of protecting cultural property. The 
government will assume the risk for travelling exhibitions, and will 
provide assistance only in the event of actual loss or damage to cultural 
artefacts. The program’s design is unique in the world in that both 
domestic and international exhibitions are eligible. This program will 
effectively increase Canadians’ access to our heritage while reducing costs 
for host institutions. The existing International Exhibitions Program 
continues to further facilitate the circulation of significant foreign heritage 
collections to Canadian museums and related institutions. 


The Museums Assistance Program (MAP) provides financial assistance to 
national heritage organizations, and matching project grants to non-federal 
museums and related organizations. Project proposals undergo peer 
assessment to ensure the highest standards in museology. MAP provided 
over $6.7 million in 1998-1999 to approximately 200 projects for the care 
and management of Canadian collections, for professional-development 
activities, and for exhibitions and public programs. An internal review of 
MAP resulted in adjustments to the Program and a renewed emphasis on 
access for all Canadians to heritage collections from across Canada. 


The Movable Cultural Property Program provides grants to designated 
institutions to purchase or repatriate significant examples of Canada’s 
movable cultural heritage that is threatened by export. The Program also 


Innovation and 
co-operation in the 
preservation, 
promotion and 
management of 
national collections 
and resources. 


acts as the Secretariat for the Canadian Cultural Property Export Review 
Board, which is responsible for both certifying cultural property that is 
donated to designated institutions in Canada and determining its fair 
market value for income tax purposes. In 1998-1999, the Program 
provided 26 grants worth $1.16 million to ensure that significant examples 
of Canada’s cultural heritage was retained in, or repatriated to, Canada. 


Building partnerships: The Department continued to pursue collaborative 
partnerships with the heritage community to facilitate the care of Canadian 
heritage in all its diverse forms. For example, a financial contribution by 
the Department to the Alliance for Canada’s Audio-Visual Heritage 
enabled this national association to undertake two projects to enhance the 
management of audio-visual resources and to showcase the most treasured 
masterworks of our audio-visual heritage. 


Preserving Canada’s heritage and ensuring access to it depends as much 
on the documentation and interpretation of collections as on the 
conservation of the objects themselves. The Canadian Heritage 
Information Network (CHIN), a Special Operating Agency within the 
Department, was originally created in 1972 to foster sound management of 
the knowledge and collections developed by museums, and to provide 
public access to that knowledge through a national inventory of museum 
collections across the country. 


CHIN’s Web site now reflects the voluntary collaboration of 500 member 
museums of all sizes and other partners from the not-for-profit sector, 
which represents an increase of over 40 percent in the last year. These 
partners work together to provide broad access to heritage content for 
public education and enjoyment, and for the collective benefit of the 
participants. 


Creating virtual access: In 1998-1999, public use of CHIN’s Internet site 
continued to experience substantial growth. For example, the number of 
hits per day almost doubled during the year to more than 40 000 

(16 million over the year), and the Web site has received two international 
awards. 


Artefacts Canada (the national record of Canadian museum collections) 
was enhanced to support an increased number of images, as well as 
content that is more appealing to both school children and a general 
audience. 
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CHIN has an ongoing role to help museums to develop their professional 
capacity to use technology to manage their information and make it 
accessible to the public. This year, CHIN developed an on-line course on 
the selection and implementation of collections-management systems. In 
addition to its use within individual institutions, the course has also been 
incorporated into a university museum-studies curriculum. 


Museums, when making their content accessible through the Internet, are 
concerned about managing their intellectual property. As part of its 
ongoing research in this area, this year, CHIN undertook two studies: an 
analysis of the commercial potential for museum intellectual property and 
a “Best Practices” analysis of museum organization in the area of 
management of intellectual property. 


In an ongoing effort to ensure easy and effective access to information 
resources in both official languages, CHIN, in association with Public 
Works and Government Services Canada (Translation Services), worked 
to identify additional French-language equivalents for standard 
terminology used by museums to document their collections. 
Incorporation of this terminology into the search architecture used by 
CHIN will assist audiences searching in one language to find relevant 
material from participating museums working in the other language. 


CHIN’s partnership with the Canadian Museums Association, CultureNet 
and Statistics Canada has resulted in The Great Canadian Guide, a Web 
connection to more than 2000 museums, galleries, attractions and events 
across Canada. Designed to serve both local audiences and travellers, this 
comprehensive on-line pathfinder (accessible through the CHIN Web site, 
www.chin.gc.ca) will increase the visibility of Canada’s heritage. 


Finally, CHIN is involved in research to develop standards that will help 
audiences to obtain more precise results, when they are searching the 
Internet. Through an international partnership, CHIN tested the 
application of the “Dublin Core” metadata standard that is designed to 
clearly identify the source and nature of Internet content. As a result of 
the research, the partnership will publish a “Best Practices” guide for 
museums in 1999-2000. 


Heritage collections 
that meet standards 
of excellence. 


The mandate of the Canadian Conservation Institute (CCI), a Special 
Operating Agency of the Department, is to promote the proper care and 
preservation of Canada’s movable cultural heritage, and to advance the 
practice, science and technology of conservation. This gives CCI a unique 
role in supporting Canadian museums, archives, art galleries and libraries. 


Disseminating conservation information: The dissemination of conservation 
information is a key strategic component of CCI’s mandate, and it 
contributes to the improvement of conservation practices for, and 
conditions of, Canadian heritage collections. This is achieved through 
various means: publications, the Internet, training, seminars, advisory 
services and others. CCI’s Web site received 708 385 hits in 1998-1999, 
while the number of visitors to the site reached 48 481, an increase of 154 
percent over the previous year. The sale and distribution of CCI 
publications and products also increased (by 55% to total $65,376). 


Developing standards and tools: CCI has been very active in the development 
of standards and tools to improve the care and understanding of 
collections, and to advance the practice of conservation. For example, it is 
a member of a group that is writing an authoritative text on museums, 
libraries and archives, to provide specific information on factors that must 
be taken into consideration when designing or building specialized 
structures, and will be used by engineers throughout North America. 


In addition, CCI developed and tested a survey tool and protocol to guide 
and assist practitioners in assessing the condition of heritage collections, 
and in identifying priorities for the care of collections. The tool was used 
last year to survey 15 Canadian Forces’ museums in Quebec, Manitoba, 
Saskatchewan and Alberta. Further refinements will be made this year, 
when more museums in Quebec and British Columbia are surveyed. 
Investigations into the viability of commercializing this product will also 
be carried out. 


For the past five years, CCI, to improve the condition of future archival 
and library collections, has been conducting research to determine which 
factors affect the permanence of paper. This pioneering research was 
completed and published in Restaurator (volumes 19 and 20). Based on 
the results of this research, discussions on Canadian and international 
standards for permanent paper will continue in the coming year. 


Strengthening service delivery through revenue generation: CCI devoted 
significant effort in 1998-1999 to the treatment of artefacts (for example, 
John McRae’s medals and the Matisse serigraph 1’Océanie) and, in so 
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doing, generated $438 000. CCI sent out feedback questionnaires to 
clients who had paid for CCI’s services. The results indicate that these 
clients were ‘satisfied’ to ‘very satisfied.’ The information from these 
questionnaires will be used to improve the quality of advice and assistance 
to clients, and to assist in better defining and positioning CCI’s areas of 
service delivery. 


CCI helped to provide access to heritage collections, via 253 exhibitions, 
through the Exhibition Transportation Services (ETS), a cost-recovery 
transportation and storage service for fine arts and artefacts. ETS 
generated revenues of $684 000 in 1998-1999 and transported exhibitions 
to 127 institutions. CCI also contributed $78 000, through an agreement 
with the Canadian Museums Association and the Canadian Heritage 
Information Network, to the development of the Centre for Exhibition 
Exchange (CEE) database. The database, available through the CEE Web 
site, was launched in December 1998 and has facilitated the exchange of 
61 exhibitions. 


Canadians 
appreciating our 
linguistic duality and 
building bridges across 
language barriers. 


Canadian Identity Business Line 


Canadians to recognize and celebrate their shared identity, and to 


(Jers The Canadian Identity Business Line aims to help 
enhance their capacity to contribute to Canadian society. 


Canadian Identity 

Planned Spending $353,747,000 
Total Authorities $404,333,000 
1998-1999 Actuals $402,697,000 


Official Languages - Accomplishments 


The Department of Canadian Heritage has a number of programs to help 
Canadians to discover and appreciate our country’s linguistic duality. 
These programs promote exchanges between Francophones and 
Anglophones, and they highlight the economic, social and cultural benefits 
of this duality. For instance, support is given to volunteer organizations 
that wish to offer their services in both official languages, and assistance is 
provided for research and for the creation of language-teaching networks 
to maintain the high level of Canadian expertise. 


The Department of Canadian Heritage strives to promote second-language 
learning. The constant increase in the rate of bilingualism among young 
people reflects how successful these efforts have been. The Department 
provided $62.6 million in 1998-1999 to provincial and territorial 
governments for the teaching of French and English as second languages. 
Thanks to this support, over 2.7 million young Canadians are learning a 
second language: over 300 000 of these young people are in immersion 
classes. A $48 million per year increase for the Official Languages in 
Education Program was announced in March 1999. This increase will, 
among other things, help to raise the number of students enrolled in such 
programs, and will strengthen parent networks and organizations that are 
working to promote second-language learning. 


Two national exchange programs offer young Canadians the opportunity 
to experience linguistic duality. These programs, with budgets of 
$15.2 million in 1998-1999, allowed 7000 students to participate. 


29 2k Section 3 


Official-language 
minority communities 
contributing fully to 
Canadian society. 


Canadian Heritage 


The Year of La Francophonie in Canada, which runs from March 1999 to 
March 2000, is designed to highlight the VIJIth Summit of La 
Francophonie held in Moncton in September 1999. With a total budget of 
$7 million, the Department is working in partnership with the public and 
private sectors, and community networks, to celebrate the contribution of 
our country’s French Canadian heritage through a range of activities. 


The Department of Canadian Heritage contributed to the development of 
Francophone communities living outside Quebec and the Anglophone 
community in Quebec, in several ways. This includes the $97 million that 
the Department provided to the provinces and territories in 1998-1999 to 
support their efforts to improve access to quality education in the minority 
language. This support enabled more than 260 000 young people in 
minority communities to study in their language in over 1000 primary and 
secondary schools in all parts of the country. In this context, a federal 
contribution of $90 million over five years was provided to the 
Government of Ontario in June 1998 to complete the French-language 
school governance initiative. The increase of $48 million per year 
announced in March 1999 for the Official Languages in Education 
Program will, among other things, help official-language minority school 
boards to provide an education that is comparable to education that the 
majority receives. It will also help to expand French-language 
postsecondary education, especially in key areas such as health. 


The agreements on the promotion of official languages that were 
concluded with all provinces and territories, except for British Columbia, 
allow for the creation or improvement of a broad range of provincial or 
territorial services in the official language of the minority. Among other 
things, these services involve the administration of justice, health and 
social services, as well as economic and community development. The 
creation of the Centre National de formation en santé en frangais, jointly 
with the University of Ottawa, is a concrete example of this commitment. 


In March 1999, a $4-million increase was announced for the agreements 
on the promotion of official languages. This brought the annual program 
budget to $13.4 million. This increased funding will allow the provinces 
and territories to extend their range of services, and will facilitate an initial 
agreement with Nunavut. 


The Department, through the Canada community agreements that were 
signed with each official-language minority community in the provinces 
and territories, and with national Francophone organizations, contributes 
to the funding of over 350 organizations, which represent communities 
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and provide services, activities and community education. The budget 
increase of $10 million per year for this activity brings annual funding to 
nearly $32 million, the highest level ever. With this increased funding, it 
will be possible to conclude a new series of Canada-community 
agreements, to support nationwide projects with a long-term impact on 
community development, and to implement new initiatives, and a range of 
economic, social and cultural activities. 


The Department encourages federal institutions to consider the needs of 
minority communities when they are planning their activities, primarily 
with respect to cultural, human resources and economic development. In 
the context of expanding support programs for official languages, the 
Department is dedicated to renewing the government’s commitment to 
minority official-language communities. The Department plans to 
establish a fund available on a matched-funding basis to encourage 
departments and other organizations to support official-language 
communities by creating partnerships and new modes of co-operation. 


Canadian Identity- Accomplishments 


Fostering the teaching and learning of Canadian history: A national conference 
called “Giving the Past a Future: A Conference on Innovation in Teaching 
and Learning History” was held in January 1999, in Montreal to discuss 
practical ways in which the teaching and learning of Canadian history can 
be made more effective. The McGill Institute for the Study of Canada 
held this conference in partnership with the Canadian Studies Program of 
the Department. An evaluation of the conference was conducted by the 
Corporate Review Branch (August, 1999). This was the largest Canadian 
conference held on this topic. Over 600 participants attended, and 

92 percent rated the conference above average to excellent. 


Partnering to celebrate Canada: From June 21 to July 1, 1998, Canadians 
celebrated their history, values and heritage. Celebrate Canada! began on 
June 21 with National Aboriginal Day, a celebration of the contributions 
of the many cultures of Aboriginal people to Canadian society. The 11- 
day period culminated on July 1 with Canada Day. 


Celebrate Canada! would not have been possible without the participation 
and invaluable contribution of partners such as volunteer Canada Day 
committees; Canadian Heritage Portfolio partners; provincial, territorial 
and municipal governments; the private sector; and numerous other federal 
departments. Canadians from coast-to-coast participated in Celebrate 
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Canada! events and activities. Volunteer Canada Day committees in each 
province and territory assisted with the delivery of the Celebrate Canada! 
Initiative and advised the Department on funding for local activities. 


Celebrate Canada! also included the Poster Challenge, which offered 
young Canadians the opportunity to give visual expression to their sense 
of being Canadian and to describe what Canada means to them. Teachers’ 
activity guides were distributed through provincial and territorial 
ministries of education, youth groups, libraries and shopping malls. Over 
19 000 entries were received. A finalist was chosen in each province and 
territory, and a jury selected a national winner. 


The Great Canadian Adventure, a board game designed to increase young 
Canadians’ appreciation of their history, symbols and institutions, was 
updated to include information on Nunavut, sport and heroes. Over 

250 000 copies of the board game were distributed, primarily through 
provincial/territorial ministries of education to schools within their 
jurisdiction. 


Information on Canadians’ awareness of and participation in Celebrate 
Canada! activities comes from a number of sources (e.g. Canada Day 
committees, media reports, feedback from regional and district offices). 
To assess the impact of Celebrate Canada! activities on Canadians, 
performance indicators for this initiative will be developed, and a survey 
will be conducted. 


Preserving Aboriginal languages: The Aboriginal Languages Program was 
announced by the Minister on June 19, 1998, with a set of underlying 
principles, and terms and conditions, to guide the management and 
delivery by Aboriginal organizations. A multiyear Transfer Agreement 
(1998-2002) was concluded with the Assembly of First Nations, and 
interim agreements (September 1998 to March 1999) were concluded with 
the Inuit Tapirisat of Canada and its six regional affiliates, and the Métis 
National Council and its five provincial affiliates. 


The Assembly of First Nations delivers the First Nations/Indian languages 
allocation, which comprises about 75 percent of the initiative’s funds. The 
Inuit Tapirisat of Canada and its affiliates deliver the Inuktitut language 
allocation with about 15 percent. Finally, the Métis National Council and 
its affiliates deliver the Michif language allocation with about 10 percent. 


Awareness by 
Canadians of the role 
and importance of 
human rights. 


An evaluation framework is being developed in conjunction with the three 
national Aboriginal management organizations to guide the evaluation, as 
well as the ongoing monitoring and reporting of the effectiveness of the 
initiative. Activity reports indicate that a wide range of community 
language activities have begun across the country. Work will be 
undertaken with the Aboriginal delivery organizations to provide them 
with a better understanding of their roles as managers and deliverers of 
federal programs, and of the financial and reporting requirements expected 
of them. 


Improving economic, social and personal prospects of urban Aboriginal youth: 
The Urban Multipurpose Aboriginal Youth Centres (UMAYC) Initiative 
will provide $100 million over five years (1998-2003) to support 
culturally relevant projects, relating, but not limited to, educational 
attainment and completion; employment, and career training and 
counselling; life skills and parenting; gangs, violence and criminality; and 
health, cultural and recreational needs. The key objective of the initiative 
is to improve the economic, social and personal prospects of urban 
Aboriginal youth. The UMAYC fulfils federal commitments and is a key 
activity linked to the Urban Aboriginal Strategy. 


Projects under the UMAYC are accessible to Aboriginal youth (ages 15 to 
24 years) regardless of status, culture or gender, who are living in off- 
reserve communities with total populations of 1000 and over. Under 
certain circumstances, projects can include Aboriginal children 10 to 14 
years of age and young Aboriginal adults 25 to 29 years of age. The 
UMAYC initiative is managed and administered in partnership with three 
national Aboriginal representative and service organizations, their affiliate 
organizations, and Aboriginal youth. An evaluation of the initiative will 
be conducted in 2002. 


Increasing awareness and understanding of the Universal Declaration of Human 
Rights: The campaign to inspire Canadians to commemorate the 50th 
anniversary of the Universal Declaration of Human Rights began on 
December 10, 1997. The two-tiered campaign was directed to Canadian 
communities, government departments and non-governmental 
organizations. A second level of the campaign was directed to youth aged 
12 tol9. They were invited to learn about human rights through the Credo 
campaign, which invited young Canadians to reflect on human rights and 
to create a human rights credo that would be relevant to them. 
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One focal point of the campaign was a Credo Web site that was visited by 
youth from across Canada and abroad. It included resources, fact sheets, 
news and other related information and activities, as well as a forum where 
young people could send in their ideas on human rights and see the ideas 
of other youth in the form of prose, art work and poetry. Young 
Canadians sent in some 1300 Credo submissions with their ideas on 
human rights. In the fall of 1998, in response to a voting sheet that 
included their submissions, over 13 000 young Canadians voted through 
the mail or on the Credo Web site. The result, announced on December 
10, 1998, was the “Credo Top Ten Human Rights Created by and for 
Canadian Youth.” Over 34 000 posters of this “Credo” were distributed to 
participants. © 


The 50th anniversary of the Universal Declaration of Human Rights 
campaign achieved a high level of participation from Canadians, 
particularly youth, from every province and territory. Credo campaign 
materials were distributed to close to 15 000 schools across the country. 
Over 40 000 information kits were distributed to government departments, 
agencies and non-governmental organizations. Information kits were also 
extensively distributed through a toll-free telephone line, which received 
thousands of telephone and fax requests, resulting in 429 000 documents 
being distributed, including over 45 000 information kits. 


Multiculturalism - Accomplishments 


Funding support: The Multiculturalism Program worked with Canadians 
through support for community action to combat racism, systemic 
discrimination, hate and bias, and community projects that emphasize 
community initiative, partnership and self-help. The Department has 
taken the steps to respond to observations and recommendations made in 
the Auditor General’s Report (1998, Chapter 27) and in the March 1999 
report of the Standing Committee on Public Accounts, concerning the 
need to further clarify the objectives of the Multiculturalism Program and 
the need to collect information on program performance. The plan 
includes providing assistance and direction to all program staff in their 
interpretation of program objectives, approved goals and priorities for 
1998-2001; updating comprehensive reference materials; and developing 
and delivering training workshops for staff involved in the delivery of 
Multiculturalism’s grants and contributions program. 


Promoting awareness and appreciation of diversity: In commemoration of the 
International Day for the Elimination of Racial Discrimination, the 
Department mounted the annual March 21 antiracism public-education 
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campaign, which targeted youth in the secondary school system. 
Partnerships with ethnic media and non-governmental organizations 
allowed concerted efforts to be aimed at reducing family violence, as part 
of the federal Family Violence Initiative strategy. Assistance with 
capacity building helped communities to participate in public decision- 
making processes on key issues of Canadian policy and to develop 
strategies related to the future of their communities. 


Supporting a commitment to diversity across the federal government: The 
Department undertook a number of partnerships with federal government 
and non-governmental organizations to promote an understanding of the 
dangers of intolerance, and to improve government’s outreach to ethnic 
and visible minority communities. It supported the undertaking and 
distribution of evidence-based research to inform public discussion and 
government decision-making, to assist in the integration of diversity issues 
into institutional policies, and to remove discriminatory barriers within the 
policies and practices of public institutions. 


Sport - Accomplishments 


Providing support to athletes and coaches: Over the course of 1998-1999, the 
Department provided $8.3 million to over 1000 high-performance athletes 
in 45 sports as living and training allowances, $24.7 million to National 
Sport Organizations (NSOs), $6 million to Multi-Sport Organizations, and 
$1.8 million to National Sport Centres, which directly serve athletes and 
coaches. Sport Canada also provided $9.9 million to the hosting of 
international sport competitions in Canada. The Athlete Assistance 
Program: Policies, Procedures and Guidelines and Athlete Handbook 
were also revised and published. 


Sport Canada developed New Funding for Sport Guidelines for NSOs and 
Sport Organizations for Athletes with Disabilities ($10 million per year 
over the period 1998-1999 to 2002-2003). These monies are targeted to 
high-performance athletes, coaching support, and competition and 
training. 


Promoting the contribution of sport to Canadian society: A tribute to Canadian 
medalists was held on April 22, 1998, on Parliament Hill in Ottawa. Over 
60 winter Olympic and Paralympic medalists and coaches were introduced 
in the House of Commons for the first time in Canadian history. This 
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event was televised on the Canadian Parliamentary Affairs Channel, and 
was publicized in newspapers across Canada and on the Sport Canada 
Web site. 


Sport Canada contributed $3.7 million to the Canada Games as a vehicle 
to promote Canadian identity and the development of young athletes in 
selected sports. Under the Games’ theme “Unity Through Sport,” 3200 
young athletes aged 12 to 20 from every province and territory competed 
in 21 sports in the 1999 Canada Winter Games in Corner Brook, 
Newfoundland. A further 7000 Canadians volunteered at the Games, and 
150 000 spectators were expected to attend the competitions. TSN/RDS, 
official broadcaster of the Games, televised over 100 hours of coverage 
during the two-week period. 


Increasing access and equity in sport: With the assistance of the Canadian 
Association for the Advancement of Women and Sport and Physical 
Activity, as well as the Department’s Corporate Review Branch, Sport 
Canada developed and administered a Gender Snapshot survey of 38 
NSOs. NSOs will use the results of this study to develop gender-equity 
objectives and to promote education on gender equity among their 
members. An important principle of the New Funding for Sport initiative 
is ensuring equity and access for women, athletes with disabilities and 
Aboriginal people in NSO programming. 


Working with key partners to advance the Canadian sport system: In 
December 1998, the ministers of Canadian Heritage and Finance 
co-chaired a National Conference on Sport and the Corporate Sector, 
which was organized in partnership with the Conference Board of Canada. 
Approximately 70 representatives from the sport community, the federal 
and provincial governments, and the corporate sector met to discuss issues 
related to the creation and nurturing of sponsorship partnerships between 
sport and the corporate sector. 


In partnership with the Coaching Association of Canada and the Canadian 
Olympic Association, Sport Canada completed the creation of a network 
of National Sport Centres across Canada (Vancouver, Calgary, Winnipeg, 
Toronto, Montreal and Atlantic Canada). These Centres are to 
complement NSO programming in the pursuit of high-performance 
excellence, with a focus on co-ordinating access and delivery of essential 
support services for athletes and coaches. A National Co-ordinating 
Committee was established to co-ordinate Centre activity across Canada. 


Corporate Management Business Line 


yective: The Corporate Management Business Line provides 
leadership in policy direction and support to departmental program 


delivery. 
Corporate Management 
Planned Spending $51,731,000 
Total Authorities $80,740,000 
1998-1999 Actuals $78,384,000 
Accomplishments 


Many accomplishments described throughout this Performance Report 
rely on the work of the Strategic Management Sector (including 
memoranda to Cabinet, legislative initiatives, and over 1500 
communications products). The Department’s regional offices across the 
country (with 25 points of service, including Nunavut), manage and 
deliver programs that serve the general public. Corporate services were 
provided to the Department, the Minister, the Secretaries of State and the 
Parliamentary Secretary. 


Contributing to the Government of Canada’s Youth Employment Strategy: The 


Strategic management ; : 
: : Young Canada Works Program provides Canadian students, and 


of, and effective 


functional direction in unemployed or underemployed graduates between the ages of 16 and 30, 
support of with hands-on experience in the cultural, heritage and official-language 
departmental policy sectors of the work force. In 1998-1999, with a budget of $10.9 million, 
ane OC var Der rude 2672 summer placements and internships were provided by Young Canada 
objectives. eee 


>» Young Canada Works in Both Official Languages provided 1144 post- 
secondary students with the opportunity to work in fields related to 
their studies, in either their second or both official languages, in a 
different part of Canada, in jobs sponsored by private and non-profit 
organizations, focussed on management, communications, tourism, 
performing arts and cultural industries. 
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Young Canada Works in Heritage Institutions provided 726 high school 
or post-secondary students with the opportunity to work in museums, 
archives, libraries and other cultural, natural and built heritage 
organizations, to learn about Canada’s history, cultural heritage and 
other Canadians, and to contribute to the development of local 
communities. 


Young Canada Works in National Parks and Historic Sites provided 338 
high school students (16 to 18 years of age) with work opportunities 
and after-work cultural and heritage programs. The work focusses on 
at least two disciplines such as history, tourism and resource 
management, in national parks and historic sites. Students enhance 
their awareness of the physical and cultural diversity of Canada, the 
importance of preserving Canada’s cultural and natural heritage, and 
the significance of local cultural communities. 


Young Canada Works for Aboriginal Urban Youth provided 333 
Aboriginal high school or post-secondary youth, living in urban areas 
with the opportunity to work in Aboriginal Friendship centres and 
affiliated associations, on community projects that address the needs 
of Aboriginal urban communities and particularly Aboriginal youth. 


Young Canada Works in Science and Technology provided 64 college and 
university graduates, under 30 years of age, with four- to 12-month 
internships that allowed them to gain experience in key job-generating 
science and technology sectors, through leading-edge technology 
projects to make the transition from school to work focussed on 
multimedia and visual arts, in museums, galleries, libraries, archives, 
ballet companies, conservation and biodiversity institutes, and other 
organizations. 


Young Canada Works Internationally provided 67 college and university 
graduates, under 30 years of age, with six- to 12- month internships, 
to make the transition from school to work, by developing marketable 
skills and networking contacts. This included twinning activities 
between universities; placements in cultural and heritage institutions; 
work involving conservation and promotion of Aboriginal arts and 
heritage; co-operative tourism ventures; and marketing Canadian 
expertise in language industries, music production, coaching and legal 
expertise in sports. 
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Meaningful work experience objectives are being met through YCW, 
contributing to the Department’s objective of enhancing learning about 
Canada and other Canadians (An Assessment of the Young Canada Works 
Program: Summer 1997 published in March 1998. Assessments of 
summer 1998 and the 1997-1998 internships are to be published in the fall 
of 1999). Employers indicate that interns are contributing to the transfer 
of science and technology skills to heritage and cultural institutions. 
Interns indicate that both their transition to work and their identification of 
career goals are enhanced. Participants welcome Canada’s continued 
commitment to tackle youth-employment issues. 


Further effort will be made to find new mechanisms to gather and 
showcase success stories. To further support work-force mobility, 
employment-related networking, and connecting Canadians, work 
experiences in other provinces or regions will be enhanced through the 
five domestic components of Young Canada Works throughout 1999- 
2001. 


Flontue hacen Representing Canada at Expo 98 : The Department planned, organized and 

other jurisdictions and co-ordinated Canada’s participation at Expo 98 in Lisbon, Portugal, which 

representation of took place from May 1 to September 30, 1998. Canada’s participation 

Canadian interests. was based on a partnership approach with provincial and territorial 
governments and the private sector. The Expo theme featured “Oceans: A 
Heritage for the Future.” 


Canada’s theme “Discover a Sustainable Future: A Voyage on the 
Maritime Information Highway” presented Canada’s approach to 
conservation and commitment to sustainable development. Canada’s 
objectives were to increase public awareness of the importance of 
managing maritime resources; promote Canada as a world leader in ocean- 
related research, technology and services; project Canada as an ideal 
partner for trade and investment; and present Canada as an ideal travel 
destination. 


The federal government’s contribution totalled $5.35 million (including 

the Department’s share of $1.25 million); two provinces provided 

$1.1 million. Canada’s pavilion at Expo 98 attracted over 1.2 million 

visitors or 14 percent of total attendance at Expo 98. The Canada Pavilion 

was rated by the media as one of the ten best pavilions of Expo 98, out of 
more than 140. Canada’s cultural program reflected Canada’s cultural 

diversity and its excellence in a number of artistic disciplines. 
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Contributing to sustainable development: Through the implementation of the 
Department’s Sustainable Development Strategy, departmental priorities 
increasingly reflected sustainable development objectives, including its 
social and cultural dimensions, and the development of tools to translate 
this concept into concrete actions; and steps toward making environmental 
stewardship a reality in the day-to-day operations of the Department. Co- 
operative efforts with other federal departments and agencies were 
undertaken. The Department’s Sustainable Development Strategy 
(Sustaining Our Heritage) is available on the Department’s Internet site 
(http://www.pch.gc.ca). 


Promoting cultural diversity: Through leadership and alliance building, the 
Department has raised international awareness of the need to promote 
cultural diversity in an era of globalization, and rapid technological, 
economic and social change. Awareness has been raised for the need to 
ensure that cultural goods and services are not treated as other 
commodities. 


The International Network on Cultural Policy was established following 
the June 1998 International Meeting on Cultural Policy hosted by the 
Department. The meeting brought together 20 ministers of Culture from 
around the world to develop a broader approach to cultural policy. The 
creation of the ministerial network with 32 member countries and the 
issues it has raised have influenced subsequent debates in international 
organizations such as UNESCO (United Nations Educational, Scientific, 
and Cultural Organization), the World Bank and the Organization of 
American States. Furthermore, the first annual Canada-European Union 
High-level Cultural Policy Consultations were held in Brussels to establish 
closer ties with the European Union. 


The Department has worked to promote cultural diversity with partners 
such as the Canadian Conference of the Arts, and other federal 
organizations, including the Department of Foreign Affairs and 
International Trade, the Canadian International Development Agency, 
Human Resources Development Canada, Industry Canada and the Privy 
Council Office. These partnerships, including those with UNESCO, the 
World Bank and participating countries, support the Department’s efforts 
to put culture at the centre of the international agenda. 


Specific activities include: 


> issuing joint declarations on the importance of cultural diversity with 
France and Mexico; 

>» organizing a special session on a Global Cultural Diversity Television 
Initiative at the International Institute of Communications’ 
Conference in Rome (October 1998); 

> negotiating audio-visual co-production agreements with five countries 
(raising the total to 45); 

> participating in joint audio-visual commissions with Germany and 
Spain; and 

>» undertaking ministerial bilateral meetings with France, Sweden, Italy, 
Greece, South Africa and Morocco. 


ieee ys He Investing in organizational renewal: To support the smooth transfer of staff 

support to decision- to the new Parks Canada Agency, a series of measures were adopted to lay 

making and program the foundation for organizational renewal, and the improvement of human 

delivery. resources and capacity building through training, development and 
attention to equity issues. 


The Universal Classification Standard exercise consisted of the review, 
update and rewrite of work descriptions for positions in the Department. 
Our human resources capacity was strengthened by providing management 
with up-to-date information and analysis on demographics, health, 
learning and development of employees. 


Implementing the Financial Information Strategy: As a first step toward 
departmental compliance with the government-wide Financial Information 
Strategy (FIS), the Department implemented the Integrated Financial and 
Materiel Management System called SAP. This System, which is 
approved by Treasury Board, ensures Year 2000 compliance. The 
Department is also preparing for accrual accounting. Furthermore, the 
Department will follow-up on recommendations presented in the report on 
modernization of the comptrollership function. The active participation of 
Canadian Heritage in these initiatives will contribute to a better decision- 
making process within the Department as well as compliance with 
government-wide directions. 
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Regional Perspectives 


The Department of Canadian Heritage is proud of its regional presence, 
which supports the Department’s mission of celebrating and strengthening 
Canada by connecting Canadians to each other, their heritage, 
communities, the world and the future. The Atlantic, Quebec, Ontario, 
Prairies and Northern, and Western regions manage and deliver programs, 
establish regional priorities for national programs to ensure their 
relevance, serve clients, and provide daily liaison with the public and other 
levels of government. Twenty-five points of service are available to 
ensure that Canadians have access to and benefit from programs and 
Services. 
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Connecting Canadians to each other: The Western Region worked in 
partnership with Citizenship and Immigration Canada to establish a 
network of partners and to enhance awareness of Citizenship and Heritage 
Week 1999. More than 30 events were celebrated throughout the Region. 
Increased public involvement was achieved with the support and 
participation of Celebrate Canada! committees, school groups, the RCMP, 
scouts, veterans, members of the Order of Canada, community groups and 
local heroes. One of the most successful partnerships was the first-ever 
“O Canada! Quiz,” which kicked off Citizenship and Heritage Week in 
Vancouver. Sponsors included Chapters, McClelland and Stewart, Global 
Television, The Vancouver Convention and Exhibition Centre, and 
Starbucks. 


The Canada Place in-person sites in Winnipeg and Regina are important to 
the delivery of key departmental messages to the general public, with a 
special focus on school-age children. They are becoming focal points for 
Citizenship and Heritage Week, Celebrate Canada! and the March 21 
Antiracism Campaign. For example, special events were held in 
Winnipeg and Regina to celebrate the creation of Nunavut on April 1, 
1999. Close to 500 people, including a significant number of elementary 
school students, visited the sites. 


Local community networks, both in Montreal and in remote areas of 
Quebec, ensure successful Canada Day celebrations, which are attracting a 
growing number of participants every year. Over 200 projects in 1998- 
1999 featured celebrations, particularly in Chicoutimi, Laval, Montmagny, 
Quebec City, Sherbrooke, Trois-Rivieres, St-Georges-de-Beauce and Val 
d’Or. In Montreal, a five-day program involved the Aboriginal 
community in family activities to promote various facets of our cultural, 
economic and human heritage. 


The Quebec Region worked with many federal partners to ensure the 
success of Citizenship and Heritage Week. In addition to numerous 
Canadian citizenship ceremonies held across Quebec, presentations were 
made to young people to make them more aware of citizenship rights and 
responsibilities, Canadian values and the wealth of our heritage. This 
pooling of federal resources and expertise, and regional knowledge of 
community and local networks, made it possible to reach 2000 young 
people. 


Connecting Canadians to our heritage: The first Canada Place was opened by 
the Minister on June 18, 1998 in Winnipeg. This street-level, downtown, 
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public access exhibit and resource centre offers information and 
programming to increase Canadians’ knowledge about Canada and their 
appreciation of Canada’s arts, heritage, culture and identity. This was 
followed by the openings of Canada places in Toronto and Regina. In 
Toronto, at Harbourfront, the focus is on youth and cutting-edge 
technology. 


The Ontario Region \ed the development of the Canada Place Web site 
(www.canadaplace.gc.ca), which allows Canadians to access a wealth of 
information about Canada—a modern means for Canadians from coast to 
coast to meet on-line and to learn about each other, our culture and our 
heritage. Canada Place provides virtual access to national cultural 
institutions, and nationally significant places and events, and is designed 
as an open forum that invites all Canadians to learn about events and 
people. This Web site is available to anyone with Internet access, as well 
as at our Canada Place sites. 


In the Atlantic Region, Charlottetown personnel provided strategic direction 
and support in the creation of French services legislation in Prince Edward 
Island. The St. John’s office contributed to the success of the Year of the 
Arts in Newfoundland. The Halifax Office worked closely with the 
province and the Nova Scotia Cultural Network to produce a solid and 
widely accepted cultural sector strategy. 


Western Economic Diversification Canada supported the efforts of the 
Western Region and the Prairies and Northern Region in enhancing the 
Western Cultural Fund. This provided the cultural community with access 
to an additional $1 million per year for 1998-1999 and 1999-2000. 


Connecting Canadians to our communities: The Prairies and Northern Region 
with the Western Region, were instrumental in implementing the “six 
western cities” concept for the delivery of the Urban Multipurpose 
Aboriginal Youth Centre initiative. Extensive consultation with other 
federal government departments, provincial and municipal governments, 
and key stakeholders in Winnipeg, Regina, Saskatoon, Calgary and 
Edmonton, resulted in the development of urban multipurpose Aboriginal 
youth centres as cornerstones in the overall Federal Urban Aboriginal 
Strategy in each city. 


A significant number of horizontal federal initiatives provided the 
Department with the opportunity to communicate with other federal 
government departments about our mandate and the unique needs of our 
clients. Through our participation in the Canadian Rural Partnership, we 
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have been involved in funding recommendations for our client groups. 
The Prairies and Northern Region also assisted in the creation of Nunavut on 
behalf of the Department. 


Through the Manitoba Federal Council, a pilot project created the first 
Aboriginal Single Window, which provides federal services from one 
central location to the urban Aboriginal population in Winnipeg. This 
type of initiative is being replicated to provide service to Francophone 
communities in Manitoba. 


The Western Region’s ongoing co-operation with multicultural and 
antiracism groups, as well as civic officials in communities affected by 
hate-motivated and biased activities, raises public recognition of the 
Department’s role in the fight against racism. Following several incidents 
of the distribution of hate material in British Columbia, the Department 
has actively facilitated public education, and community-based antihate 
strategies and public awareness. 


The Atlantic population resides mainly in small towns, or in rural, remote 
and coastal areas, where co-operation is as a way of life. Thus, the Atlantic 
Region works in concert with community-based organizations, institutions, 
municipalities, the provincial government and other departments. The 
Region was successful in leveraging $240,000 in Canadian Rural 
Partnerships projects, which resulted in a Cultural Tourism Study of 
Prince Edward Island; an Acadian Community Strategic Plan in Nova 
Scotia; a Community Coastal Resource Inventory of Newfoundland; 
Concertation rurale Centre Péninsule, in New Brunswick; and Capital 
social et développement régional in New Brunswick. 


Representing the Department, the Quebec Region took part in two round 
tables of federal departments in Quebec, which produced regional 
interdepartmental action plans. One involved the Canadian Rural 
Partnership. The Region ensured that consideration was given to the 
Department’s activities, especially cultural tourism, and to the needs of 
clients in remote regions. With regard to sustainable development, the 
Region linked and harmonized the regional plan with the national 
departmental plan. 


The Ontario Region worked with the Social Development Council of Ajax- 
Pickering to develop a co-ordinated strategy to address harmful 
stereotypes, prejudices, systemic racism and hate crimes. The project has 
promoted positive race relations, human rights and ethnocultural equity by 
working with community groups and key partners such as boards of 
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education, police, race relations committees and the Muslim Education 
and Cultural Association. 


The Ontario Region also worked with other federal departments through the 
Ontario Federal Council on initiatives such as Canada’s Urban Aboriginal 
Strategy and a federal strategy on homelessness. The Region continues to 
build a role as a broker of strategic intelligence, and to feed timely 
knowledge, facts and expertise into and across the Department. 


Connecting Canadians to the world: The Ontario Region worked with several 
groups and organizations to celebrate March 21, the International Day for 
the Elimination of Racial Discrimination. Ongoing work includes a focus 
on intergenerational and immigrant issues in communities, including a 
project in Peel Region to identify and remove barriers that have 
historically prevented immigrant seniors from accessing social services. 


The Ontario Region worked in partnership with the City of Toronto and a 
community coalition of over 40 member organizations and individuals, to 
develop activities in recognition of the 50th Anniversary of the Universal 
Declaration of Human Rights, celebrated in December 1998. This project 
facilitated broader understanding and appreciation of human rights issues 
and concerns. The activities reached a broad section of the Canadian 
public, and the assistance from the Department reaffirmed the commitment 
of the federal government to ensuring equity, diversity and human rights 
for all Canadians. The various initiatives resulted in creating partnerships 
between all levels of government, and diverse ethnoracial communities 
and organizations in the City of Toronto. 


The Prairies and Northern Region \ed a number of major initiatives including 
the highly successful co-ordination of federal efforts related to the 1999 
Pan-Am Games, and ensured the completion of the federal subagreements 
on essential services. 


The Western Region provided a federal presence at international events held 
in the region. In November 1998, the Region played an active role in co- 
ordinating the International Human Rights Conference held in Edmonton 
to celebrate the 50th anniversary of the United Nations Universal 
Declaration of Human Rights. The participation of The Honourable Hedy 
Fry, Secretary of State (Multiculturalism) (Status of Women) and other 
federal representatives at the conference was key, and the Department 
organized a live Internet broadcast of speeches by the Minister of Foreign 
Affairs; the UN High Commissioner of Human Rights, Mary Robinson; 
and Archbishop Desmond Tutu. 


In the Quebec Region, the Exhibition on Rights, which was opened on 
December 10, 1998, at the Quebec City Museum of Civilization, also 
commemorated the 50th anniversary of the Universal Declaration of 
Human Rights. It tells the story of the Universal Declaration and of the 
challenges in the promotion of human rights. This exhibit resulted from 
co-operation with several federal departments and agencies. 


The Quebec Region is especially proud of its participation in the Marché 
international des inforoutes et du multimédia (MIM). It helped launch this 
initiative in 1995 and, this year, it co-ordinated federal participation and 
implemented interdepartmental initiatives through a cohesive approach. 
MIM is a major international showcase for Canadian multimedia 
technology. In 1998, MIM brought together 214 enterprises—65 of them 
from outside Quebec—and hosted over 5600 visitors (20% from foreign 
countries). An estimated 65 percent of exhibitors met potential clients, 
and 20 percent concluded commercial agreements. This event had 
representation from 17 federal departments and organizations at the kiosk 
provided by the Region. Through its association with the MIM, the 
Region contributed to federal presence and visibility in Quebec; assisted 
the multimedia industry; and co-ordinated a horizontal, single-federal- 
window approach. 


The Quebec Region partnered with the City of Montreal, the Communauté 
urbaine de Montréal and the Quebec Ministry of Citizen Relations, to 
commemorate the International Day for the Elimination of Racial 
Discrimination on March 21. Community organizations, municipalities 
and also the Government of Quebec held celebrations. 


The Atlantic Region played key leadership roles in the success of the 
Canada Winter Games in Corner Brook, Newfoundland (for which the 
Department did an environmental impact study) and in the announcement 
of the 2003 Canada Winter Games in the Chaleur area of New Brunswick. 
The Moncton Office helped to organize a Louisiana/Acadian trade 
mission, which resulted in better cultural and business links. The regional 
office also spearheaded the planning of the Canada Pavilion and the 
Village de la Francophonie in preparation for the September 1999 VIIIth 
Summit of La Francophonie. 


Connecting Canadians to the future: The Ontario Region worked in partnership 
with CareerEdge (Public Sector Youth Internship Program) to place 12 
interns in arts organizations within the regional office and at the Canada 
Place in-person site at Harbourfront. Arts organizations that received 
interns include Harbourfront Centre, the International Festival of Authors, 


47 3¥. Section 3 


Canadian Heritage 


Canadian Music Week, and Celebrate Canada! in the Kawarthas. Through 
these partnerships with client organizations, the Ontario regional office 
gained valuable assistance in the areas of cultural tourism and festival 
programming, while it offered significant employment experience to 
aspiring cultural workers. 


The Atlantic Region contributed to the success of the Acadian 
Telecommunities Project in Prince Edward Island, which is bringing 
Internet and distance education services to rural Acadian communities. 
The Halifax Office supported the Basin Productions play, Bridging the 
Gap, which promoted attitudinal changes among adults; and provided 
resource materials on improving race relations in areas of Nova Scotia, 
where racial tensions are high. 


Environmental, 
economic and social 
benefits derived from 
national heritage 
places. 


Ecological Integrity 
is the condition of an 
ecosystem whose 
structure and function 
are unimpaired by 
stresses induced by 
human activity, and 
whose biological 
diversity and 
supporting processes 
are likely to persist 
(State of the Parks 
Report 1997). 


Parks Canada Program 


protect and present those places that are significant examples of 

Canada’s natural and cultural heritage for the benefit, understanding 
and enjoyment of the people of Canada, in ways that ensure the ecological 
and commemorative integrity of this heritage for the benefit of present and 
future generations. 


Piss Objective: The Parks Canada Program aims to commemorate, 


Parks Canada Program 

Planned Spending $287, 076,000 
Total Authorities $370,025,000 
1998-1999 Actuals $353,697,000 


Maintaining ecological and commemorative integrity: During the past decade, 
Parks Canada introduced a holistic ecosystem-based management 
approach for natural heritage that considers the complex interactions and 
dynamic but finite capacity of the park ecosystems. Protecting national 
park heritage values is complicated by the fact that national parks are not 
islands but are part of larger ecosystems and cultural landscapes. Stressors 
such as human land-use patterns, habitant fragmentation, pollutants, 
climate and harvesting, among others, have significant ecological impacts 
and lead to the impairment of ecological integrity. The 1997 State of the 
Parks Report indicated that, although national parks still contain most of 
their original species, including 40 percent of the species at risk in Canada, 
data showed that damage to the park ecosystems was increasing in 13 
parks, was stable in 18 and was decreasing in only three. Despite ongoing 
work in parks to maintain and restore ecological integrity, the challenge is 
growing. 


Parks Canada is responding to the challenge through active management, 
which includes addressing visitor capacity, restoring natural processes 
such as fire, and committing to the best possible environmental practices 
by all who use national parks. Science-based approaches have been 
applied to control and reduce the impact of ecosystem stressors. Parks 
Canada has also sought greater involvement in regional issues and land- 
use planning with communities that are adjacent to national parks and 
national historic sites. The result is improved communication and 
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increased local support for Parks Canada’s ongoing efforts to maintain and 
enhance the ecological integrity of the lands surrounding protected 
heritage areas. 


The federal government is committed to maintaining the long-term 
ecological integrity of Canada’s national parks. The following steps have 
been taken in support of this commitment. 


>» The Panel on Ecological Integrity comprised of independent and 
government experts (http://ecolog.org) was appointed by the Minister 
of Canadian Heritage in November 1998 to review current national 
park strategies and capabilities for maintaining ecological integrity. 
It will report to the Minister in December 1999 with 
recommendations. 


>» The Minister of Canadian Heritage announced a one-year moratorium 
in June 1998 on all commercial accommodation development outside 
of national park communities, until final guidelines have received 
ministerial approval. The Outlying Commercial Accommodation 
(OCA) Panel was established to review the nature, scale and rate of 
future development for commercial accommodation in the outlying 
areas of Canada’s mountain national parks to ensure that the 
ecological integrity of those parks is not being compromised. 


> Bill C-70, an act respecting national parks, was tabled in Parliament 
in March 1999. It will allow for the setting of legal boundaries for 
each of the seven park communities, the establishment of permanent 
caps on commercial development and the statutory requirement for 
the inclusion of a “no net negative environmental impact” principle in 
all community plans. 


As ecosystems typically extend beyond national park boundaries, Parks 
Canada has recognized the need to integrate its land-management practices 
with those of its neighbours, to contribute to associated educational 
programs and to enter into partnerships with stakeholders. For example, 
Parks Canada is a partner of Canada’s Model Forest Program. Five 
national parks are now joined with five of Canada’s 10 model forests. The 
Fundy Model Forest involves over 30 partners, including an international 
forestry company, a private woodlot owners’ co-operative, environmental 
organizations and recreation clubs. Through this partnership, Parks 
Canada is participating in setting objectives for managing the greater 
ecosystem within which a national park is situated. 


Commemorative 


Integrity is the state 
of a national historic 
site when: the 
resources that 
symbolize or represent 
national significance 
are not impaired or 
under threat; the 
reasons for the site's 
national significance 
are effectively 
communicated to the 
public; and the site's 
heritage values 
(including those not 
related to national 
significance) are 
respected by all whose 
decisions or actions 
affect the site. (State 
of the Parks Report 
1997) 


Similarly, Parks Canada has developed a cultural resource-management 
policy, based on principles and practice, and a commemorative integrity 
approach to identifying, monitoring and ensuring the health and wholeness 
of national historic sites. 


Cultural resources are also subject to a range of natural and human threats 
such as weather, erosion and decay, disturbance, inappropriate 
development, demolition and poor management practices. According to 
the 1997 State of the Parks Report, water infiltration, erosion and a lack of 
fire-detection and -suppression equipment were considered high or 
medium threats at more than 20 national historic sites. Security issues, 
such as vandalism and theft were reported as threats at more than 100 
sites, with 32 reporting actual incidents. The physical condition of 
buildings, structures and landscapes classified as cultural resources were 
rated as follows: one third in good condition, one half in fair condition, 
and the remainder in poor condition. Approximately three fifths of 
archaeological sites were deemed to be in good condition, the balance 
being in either fair, poor or an unknown state. The commemorative 
integrity of eight (out of 132) national historic sites was also evaluated in 
the 1997 State of the Parks Report. Six had at least one serious 
impairment, while four were seriously impaired with regard to the 
communication of reasons for their national historic importance, and the 
overall resource condition rating for one of the sites was poor. Parks 
Canada is addressing these commemorative integrity and cultural resource 
deficiencies. 


To improve the state of both natural and cultural heritage resources, 
monitoring programs have been upgraded, so that they are comprehensive 
and are linked to decision-making processes. Ecosystem databases have 
been set up, and inventories of cultural resources in national parks have 
been undertaken. Indicators and a national framework for a cultural 
resources monitoring program have been developed. 


As part of its commitment to the Sustainable Development Strategy, Parks 
Canada is developing an Environmental Management System (EMS), 
which will provide a framework for managing, evaluating, improving and 
communicating environmental performance. The EMS will integrate 
principles of pollution prevention, environmental assessment and resource 
stewardship into decision making. Parks Canada has completed 
consultations and has finalized a National EMS Framework, which 
outlines 14 priority aspects to meet sustainable development goals. 
Performance measures have been developed to report on progress related 
to these goals with priority being given to identified legislative reporting 
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international 
recognition of Parks 
Canada’s leadership 
and expertise in 
heritage protection 
and presentation. 
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requirements. Individual national parks and historic sites are developing 
and implementing regional EMS action plans related to the priority 
aspects. 


National and international recognition: Parks Canada continues to be actively 
involved with three major international heritage-conservation 
organizations: the UNESCO World Heritage Convention (WHC), the 
World Conservation Union (IUCN), and the International Centre for the 
Study of the Preservation and Restoration of Cultural Property 
(ICCROM). 


Parks Canada has garnered much respect through successful bilateral and 
multilateral initiatives that often involve heritage exchanges and joint 
activities. In May 1998, Parks Canada signed a Memorandum of 
Understanding (MOU) with its United States counterpart, the National 
Park Service. The MOU covers more than 10 priority areas related to 
natural and cultural heritage issues such as the Underground Railroad, the 
Klondike Gold Rush and the collaborative management of the St. Elias 
Mountains area at the Yukon/Alaska border. A MOU with the 
Smithsonian Institute of Washington is being negotiated, which will 
facilitate the sharing of research and exhibits, as well as provide Canadians 
with access to the Smithsonian’s collections. 


The success of an organization is assessed through recognition by its 
associates. The Canadian Tourism Commission (CTC) has significantly 
altered its vision and mission statements in recognition of the international 
and domestic drawing power of heritage tourism. Parks Canada now plays 
a critical role in the direction setting of the CTC’s domestic and 
international marketing strategies, and in bringing innovation to Canada’s 
tourism industry. 


Canadians supporting 
and participating in the 
protection and 
conservation of 
national heritage 
places. 


In 1998-1999, 
co-operating 
associations 
generated 80 000 hours 
of volunteer support 
and in excess of 

$8 million, which was 
directed to their 
operations for projects 
that would otherwise 
not have been 
undertaken or in 
support of ongoing 
projects. Presently, 
there are 64 national 
parks, historic sites and 
marine conservation 
areas that benefit from 
the 49 co-operating 
associations. 


Operation Activity 


canals and national marine conservation areas in such a manner as to 

ensure their protection for all time, and to encourage public 
understanding, appreciation and enjoyment of these national heritage 
resources. 


A ctivity Objective: The Operation Activity aims to operate parks, sites, 


Accomplishments 


Getting Canadians involved: Canadians believe in and contribute to the 
protection and conservation of national heritage places in direct support of 
Parks Canada’s mandate. Parks Canada works with the Canadian Parks 
Partnership (CPP) and its member co-operating associations (commonly 
referred to as “Friends”’) which provide a vehicle for public involvement. 
Agreements are entered into between the park, historic site or marine 
conservation area and the “Friends,” and are renewed on a three- to five- 
year basis, if proven to benefit both parties. With a total membership of 
6500 volunteers in Canada, these “Friends” co-ordinate special programs 
such as Parks Day and Take-A-Hike, which increase the public’s 
awareness of Parks Canada’s heritage places. 


In addition to the co-operating associations, Canadians have supported 
Parks Canada’s mandate for over 20 years through Parks Canada’s 
National Volunteer Program. In 1998-1999, approximately 3400 
volunteers contributed more than 100 000 hours of their time creating 
historical reenactments, designing exhibits and studying wildlife for 
research purposes, among other activities. A review of the volunteer 
program will be conducted in 1999-2000. 


The Underground Railroad Joint Initiative unites Parks Canada with a 
number of historic sites in southwestern Ontario as well as with the 
Multiculturalism Program of the Department of Canadian Heritage, the 
Government of Ontario and the U.S. National Parks Service. The goal of 
the Initiative is to commemorate Canada’s role as a safe haven for U.S. 
slaves fleeing North during the 19" century. These designations, 
assistance and new relationships with partners will serve as a model for 
future collaborations in telling the nationally significant story of the 
Underground Railroad, both at existing and new national historic sites. 
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Protection and 
presentation of 
significant natural and 
cultural heritage 
places for the benefit 
of Canadians. 


As of March 31, 1999, 
38 national parks 
represent 24 terrestrial 
regions. Land is 
reserved in four other 
terrestrial regions for 
future national parks. 
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Development Activity 


acquire, or otherwise ensure protection of places that are nationally 

significant examples of Canada’s natural and cultural heritage and to 
create appropriate opportunities for the public to experience this national 
heritage. 


A ctivity Objective: The Development Activity aims to identify and 


Accomplishments 


Protecting and presenting Canada’s natural and cultural heritage: The federal 
government’s commitment to protecting and presenting nationally 
significant examples of Canada’s natural and cultural heritage is long- 
standing. 


The expansion of Canada’s national parks system is based on a national 
plan to represent each of the 39 terrestrial regions with at least one 
national park. Tuktut Nogait, spanning the Tundra Hills Natural Region in 
the Northwest Territories became a new national park in December 1998. 
Progress continues to be made to create new parks in the 15 remaining 
natural regions. Pursuant to the Nunavut Land Claims Agreement Act, 
negotiations were concluded in 1999 to convert Quttinirpaaq (formerly 
Ellesmere Island) and Auyuittug from reserve status to full national parks, 
and to create Sirmilik (formerly Northern Baffin) National Park. Progress 
was also made toward creating a national park in the Gulf Islands through 
the acquisition of five new properties in partnership with British Columbia 
under the Pacific Marine Heritage Legacy. 


Bill C-48, an act respecting marine conservation areas, was introduced in 
Parliament in June 1998. The goal of this legislation is the creation of a 
system of national marine conservation areas representing the 29 marine 
regions of Canada. Currently the National Marine Conservation Areas 
System consists of three areas: the Saguenay—St. Lawrence in Quebec, 
inaugurated in June 1998, Fathom Five in Ontario and Gwaii Haanas in 
British Columbia. All are covered by federal/provincial agreements. 
These three areas encompass four of the 29 marine regions, with the 
marine component of Pacific Rim National Park Reserve partially 
covering a fifth. In addition, a new national marine conservation area 
study was launched in 1998 in the Southern Strait of Georgia in British 
Columbia, while work continued on the Lake Superior Study in Ontario. 
A similar study at Bonavista-Notre Dame Bays in Newfoundland and 
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In 1998-1999, 73 


sites were added to 
Canada’s family of 
national historic sites. 


Through the National 
Cost-Sharing 
Program, Parks 
Canada contributed 
$3.2 million in 
1998-1999 to 
partnerships for the 
protection and 
presentation of national 
historic sites. 


In 1998-1999, cost- 
sharing agreements 
with four national 
historic sites were 
approved by the 
Minister: Elizabeth 
Cottage (Ontario), 
Stephen Leacock 
Memorial Home/Old 
Brewery Bay (Ontario), 
Claybank Brick Plant 
(Saskatchewan) and the 
Seager Wheeler Maple 
Grove Farm 
(Saskatchewan). 


Labrador was cancelled in response to the concerns expressed by the 
advisory committee on behalf of the residents of the local communities. 


Numerous challenges are involved in establishing national parks and 
marine conservation areas. In some regions, for example in the British 
Columbia interior and in southern Quebec, development is foreclosing 
opportunities to establish protected areas. Obtaining the support of local 
people who are tied to the land or the sea and may have other visions for 
the area, is often a long process with an uncertain outcome. Provincial 
governments, Aboriginal organizations and other federal departments 
sometimes have other ideas about the best use of an area, and influence the 
direction a project might take. Funding also becomes an issue, as 
expectations can grow beyond the capacity to deliver. 


The national historic sites system expands, as the history of the country 
expands. In the early 1990s, a review of the National Historic Sites 
System Plan was undertaken to ensure that new perspectives on history are 
incorporated into the Plan and that the diversity of the Canadian historical 
experience is reflected in the national commemorative program. As part 
of that review, the history of Aboriginal peoples, women, and 
ethnocultural communities were identified as priority initiatives for the 
program. 


Of the 850 places designated to have national historic significance (Parks 
Canada administers 132), 63 have received funding, since the inception of 
the National Cost-Sharing Program in 1986. Spurred by the loss of other 
conservation funding sources, applications to this Program have increased 
300 percent over the past five years. An independent review carried out in 
1997-1998 concluded that funding meets only one tenth of the demand. 
Parks Canada is now looking at ways to broaden the reach and impact of 
this Program. 


Progress has been made with respect to the three priority initiatives 
identified for the national historic sites system through the Cost-Sharing 
Program. Arvia’juaq, Qikiqtaarjuk and Fall Caribou Crossing in Nunavut, 
and Chiefswood in Ontario, will assist Aboriginal peoples to protect and 
present important aspects of their heritage. The Underground Railroad 
Joint Initiative addresses the historical significance of the role played by 
ethnocultural communities (see page 53). Finally, with regard to women 
and health care, Parks Canada collaborated with Women’s College 
Hospital National Historic Site to develop an exhibit on the nationally 
significant contribution of the hospital to medicine, medical practice and 
health care in Canada. 
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Canadian heritage 
places are recognized 
as part of our national 
identity and global 
heritage 


Canadians 
appreciating, enjoying 
and benefitting from 
our natural and 
cultural heritage. 


The October 1998 issue 

of Ow/ and 

Les Débrouillards (a 
magazine for children aged 
six to 14, in both official 
languages) featured an 
article on Canada’s national 
parks, exposing its readers 
to the importance of 
preserving Canada’s natural 
heritage. Its distribution is 
to 76 000 English and 

31 000 French households. 


Canadian Heritage 


Canadians attach a high importance to the preservation of the nation’s 
heritage. According to The Goldfarb Report 1998, 93 percent of 
Canadians consider that it’s important to preserve Canada’s heritage, 
although more than 80 percent of the respondents think that Canadians as 
a whole do not take enough pride in their heritage and history, and more 
than 80 percent think that greater awareness of our heritage and history 
would help Canadian unity. Almost 55 percent of Canadians identify 
historic sites as being important sources of information about Canada and 
Canadians. 


Enhancing Canadian awareness of national heritage places: Building Canadian 
awareness of the Parks Canada system of national heritage places is a 
challenge. Improved awareness was noted by comparing the results of a 
1999 POLLARA omnibus survey to the 1997 baseline study by Angus 
Reid Group Inc. In 1997, one quarter of the respondents stated that 
“nothing” came to mind when they heard the term “national park”, 
compared to 8 percent in 1999. In 1997, 47 percent of respondents stated 
that “nothing” came to mind when they heard the term “national historic 
site’ compared to 12 percent in 1999. 


Canada’s national parks and historic sites were featured in Rediscover 
Canada, the Canadian Tourism Commission’s vacation planner that was 
distributed to over 250 000 Canadian households. In total, these 
publications, and related newspaper and television promotions, reached 
over 6 million North American households. In addition, a Parks Canada 
toll-free number (1-888-773-8888) was introduced to provide Canadians 
with a convenient means to request copies of the new nation-wide series of 
‘vacation planners.’ An assessment of the effectiveness of this initiative 
will be carried out next year. 


A 1998 Environics Research poll indicates that Canadians show a great 
deal of interest in learning about history, especially through television 
programs. Awareness has been increased through the co-operative efforts 
of Parks Canada and several television production companies. The Great 
Canadian Parks series on the Discovery Channel reached 6.5 million 
viewers, while the series HistoryLands, highlighting national historic sites 
on History Television, reached over 1.6 million Canadians in 1998-1999 
with stories of national historic sites. The youth-oriented French- 
language series Histoire Max on TFO reached 500 000 Francophone 
viewers and was included in the school curriculum in several provinces. A 
Scattering of Seeds on History Television, which chronicles the lives of 
immigrants to Canada with many of their stories relating to national 
historic sites, was viewed by over 4.5 million Canadians in 1998-1999, 


including 2.5 million school children. This series is also distributed to 
schools as a learning kit and is linked to the Parks Canada Web site 
(www.parkscanada.pch.gc.ca). 


Targeting youth will cultivate not only future visitors, but also the future 
stewards of Canada’s heritage places. Students of all ages can now 
connect to the rich and diverse natural and cultural experiences, wildlife 
and career opportunities found at Canada’s national parks and national 
historic sites through an expanded collection of more than 550 images 
offered in the Images of Parks Canada SchoolNet project on the Parks 
Canada Web site. Use of this site increased by 44 percent in 1998-1999. 


Parks Canada respondedto The Parks Canada Web site continues to generate high public response 
10 770 E-mail messages with more than 946 000 people visiting the site in 1998-1999. This 
meeey,lesuests 108 represents a 303 percent increase over the previous fiscal year. 
information). This : Ba}. ; 
represents a 267 percent Approximately 92 percent of visits were from Canada and the United 
increase over the previous © States. The Web site is updated on a regular basis to provide the most 
fiscal year. current information on special events and activities, at parks and sites. 
Significant public documents and links to other Web sites of interest such 
as the Ecological Integrity Panel Web site are also provided. A new 
module, Jobs@Parks Canada, was posted in March 1999 as a result of 


public interest. 
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Sound and informed 
decision making that 
guides policy and 
operations. 


Approximately 98 percent of 
employees made the 
voluntary choice to 
continue working for 
Parks Canada as an 
Agency. All employees 
who accepted the Agency's 
offer of employment were 
transferred on April 1, 1999. 


Canadian Heritage 


Program Management and Technical Services 
Activity 


Activity aims to provide management direction as well as technical 


A ctivity Objective: The Program Management and Technical Services 
and support services to the Parks Canada Program. 


Accomplishments 


Establishing Parks Canada Agency: The 1996 Federal Budget stated that: 
“Parks Canada will be established as a separate service agency to manage 
and preserve for future generations a system of national parks, historic 
sites and canals, and related protected areas for the use and enjoyment of 
Canadians. The Agency will provide better service to Canadians and 
visitors through simplified human resource and administrative rules, and 
more flexible financial authorities.” 


On December 21, 1998, Parks Canada was established as an agency of the 
federal government by The Parks Canada Agency Act. The Agency 
reports directly to the Minister of Canadian Heritage, who, in turn, is 
accountable to Parliament. 


Mechanisms to ensure responsible public dialogue and accountability have 
been enhanced through the Agency’s enabling legislation and related 
authorities. The legislation also provides for a biennial forum for 
stakeholder consultation and/or to advise the Minister on the performance 
of the Agency and its responsibilities. Ongoing consultation processes 
such as those for the review of park- and site-management plans will 
continue. The Agency’s Corporate Plan and Annual Report and State of 
the Parks Report will serve as the primary planning and reporting 
vehicles. 


Strengthening ties with Aboriginal peoples: As part of the federal Gathering 
Strength: Canada’s Aboriginal Action Plan initiative, and in response to 
commitments made in the House of Commons during the debate on the 
Bill to create Tuktut Nogait National Park, the Aboriginal Affairs 
Secretariat was created to provide national leadership and support within 
Parks Canada. In collaboration with field units, service centres and the 
national office, the Aboriginal Affairs Secretariat is encouraging greater 
consultation with Aboriginal peoples on Parks Canada’s interpretation and 
public-education programs to celebrate Aboriginal heritage associated 
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Our Values: 
Competence, 
Respect, 
Fairness 


Our Operating 


Principles: 
Accountability, 
Efficiency, 
Effectiveness, 
Consistency, 
Adaptability, 
Simplicity, 
Openness 
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with national parks and historic sites. This will benefit both Aboriginal 
communities and Parks Canada, and will stimulate dialogue with 
Aboriginal peoples at all levels. 


Separate employer status: The establishment of the Parks Canada Agency as 
a separate employer under the Public Service Staff Relations Act, provides 
organizational simplicity and stability. The Agency is now a flatter 
organization, with senior managers accountable to the Chief Executive 
Officer who reports to the Minister. This allows for greater decision- 
making at the local level, as well as the flexibility in adapting policies and 
procedures to a working environment that is more operational and seasonal 
in nature, and highly decentralized. New authorities will allow Parks 
Canada to maintain and enhance services to Canadians and visitors. 


Valuing our human resources: Values and principles are the foundation of the 
Parks Canada Human Resources Management Framework. They reflect 
an understanding of our enduring mandate and the distinctive 
circumstances under which Agency employees work. They apply to all 
employees at all levels and will be brought to the attention of stakeholders 
to guide their interaction with Parks Canada employees. All actions and 
decisions will be aligned with these values and operating principles. 


This values-based human resources management framework has been 
developed through an extensive and innovative consultation process. The 
participative and consultative approach adopted by Parks Canada, its 
employees and union is unique and progressive, and may create a new 
model of partnership in the federal public service. It is expected that this 
investment in time and effort will profoundly change the organization, and 
will engender a positive work environment that will allow employees to 
efficiently carry out the Parks Canada mandate. 


Section IV: Consolidating Reporting 


Canadian Heritage 


Year 2000 Readiness 


Ensuring the readiness of the Department’s technology for the Year 2000 
(Y2K) remains a top management priority. The Department has also been 
called on to assess the readiness of the entire Canadian Heritage Portfolio. 


The Department has four specific areas of responsibility with respect to 
Year 2000: 


1. government-wide mission-critical systems such as Parks Canada 
Agency’s town site and canal embedded systems, and the CBC 
emergency broadcasting systems, which have national implications. 


2. departmental mission-critical systems such as grants and 
contributions, financial management, human resources management, 
ministerial correspondence and the supporting communications 
infrastructure that have an impact on the Department’s ability to 
perform. 


3. management of the risks associated with potential non-compliance 
through contingency and business-resumption planning, in conjunction 
with the Parks Canada Agency, as applicable, with particular attention 
to interdependencies, to ensure continuity of critical business functions 
in case of disruption. 


4. obtaining of information (with the National Contingency Planning 
Group of the Department of National Defence) from public and private 
broadcasters in the television, radio and cable industries on the national 
broadcasting infrastructure criticality and interdependency to assess 
potential infrastructure risks. 


As of March 31, 1999, the readiness-completion index for the government- 
wide mission-critical systems at Parks Canada stood at 79 percent, while 
the completion index for the departmental mission-critical systems in the 
Department and Parks Canada stood at 45 percent. 


Materiel Management 


There has not been a national automated system to track assets since 1993, 
so very few assets are actually captured in the current system. We 
estimate that only 30 percent of our asset base is tracked. An assessment 
has been made and a physical verification is pending the addition of the 
asset module to the SAP implementation at Canadian Heritage. This 
situation is being assessed as part of the Department’s Business 
Resumption Planning (BRP) exercise, which will result in the preparation 
of plans. Problems to be addressed include: implementation of a reliable 
system;asset data are not collected du to drastic staff reductions; most 
Responsibility Centre managers using credit cards to purchase equipment 
and therefore not all the related data are tracked. 


As part of the Department’s Y2K initiatives, assessments are under way. 
Once completed, the financial impact will be determined. An interim 
tracking system has been implemented throughout Parks Canada, where 
50 percent of assets have been registered pending the addition of the Asset 
Module to SAP. Once this is completed, a physical verification will be 
undertaken. The current registered information can then be easily entered 
into or transferred to SAP. 


As part of a major agency-wide BRP exercise, life-cycle costs and plans 
for mission-critical assets have been identified and developed. Risk- 
management assessments have been made on Parks Canada mission- 
critical assets. Parks Canada has taken the appropriate measures to 
minimize the financial impact on its operational capabilities. 
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Sustainable Development Strategy 


The Department’s Sustainable Development Strategy can be regrouped 
under three broad goals, namely: sustaining our natural and cultural 
heritage; fostering sustainable values among Canadians; and minimizing 
the impact of the Department’s day-to-day operations on the environment. 


Goal: Sustaining our natural and cultural heritage 


The focus in 1998-1999 was to sustain our natural and cultural heritage 
through continued enhancement of the systems of national parks, marine 
conservation areas and historic sites. This goal is pursued mainly by Parks 
Canada. With the creation of the Parks Canada Agency on April 1, 1999, 
future progress will primarily be reported in the Agency’s Annual Report. 


Performance indicators: These will be new national parks and marine 
conservation areas, and the expansion of the system of historic sites to 
address underrepresented aspects of Canadian history. 


Targets: By 2000, Canada’s 39 natural regions should be represented by a 
national park; four new marine conservation areas should be established, 
and the system of historic sites should be enhanced. 


Progress to date: Refer to Section III, Parks Canada Program. Tuktut 
Nogait National Park in the Northwest Territories was brought under the 
National Parks Act in December 1998. Pursuant to the Nunavut Land 
Claim Agreement, negotiations were concluded to convert two national 
park reserves to full national parks, and to create Sirmilik National Park. 
Progress was also made toward the creation of a national park in the Gulf 
Islands under the Pacific Marine Heritage Legacy. A new national marine 
conservation area study was launched in 1998 in the Southern Strait of 
Georgia in British Columbia, while work continued on the Lake Superior 
Study in Ontario. Thirteen sites were added to Canada’s family of 
national historic sites, bringing the total to 850 places that symbolize 
significant elements of our national story. Cost-sharing agreements with 
four national historic sites were also approved by the Minister of Canadian 
Heritage. In addition, work continued through existing agreements with 
11 national historic sites. Three of these will help Aboriginal peoples to 
protect and present important aspects of their heritage. 


Goal: Fostering sustainable values among Canadians 


Performance indicators: These will be: improved environmental 
management and monitoring knowledge and skills by organizers of major 
events; and increased awareness and understanding of the social and 
cultural aspects of sustainable development. 


Targets: By December 2000, all clients who receive funding or assistance 
from the Department should be encouraged to undertake projects that are 
consistent with sustainable development and to make all clients aware of 
sustainable-development issues. 


Progress to date: A toolkit was developed to help sporting events’ 
organizers, bid groups and facilities’ operators to identify key 
environmental issues, develop strategies to tackle them, set targets to focus 
their efforts, monitor progress and strive for continual improvement. A 
publication entitled, Environmental Management and Monitoring for 
Sports Events and Facilities: A Practical Toolkit for Managers, 

March 1999, was produced. The toolkit was used to study the Canada 
Games in Corner Brook, Newfoundland, in February 1999. The social and 
cultural dimensions of sustainable development were explored through a 
presentation at a conference and a workshop that involved 14 departments 
and agencies, and was organized in co-operation with Citizenship and 
Immigration Canada, Environment Canada, and the Department of 
Foreign Affairs and International Trade. 


Goal: Minimizing the impact of the Department's day-to-day operations on the 
environment 


Performance Measurement Strategy: Performance measures are to be 
developed for this goal. For Parks Canada, priority will be placed on 
identified legislative reporting requirements. 


Targets: An environmental management system (EMS) should be 
developed in Parks Canada; and a No-Waste program should be 
introduced in the Department’s Headquarters (refer to Section III, Parks 
Canada Program, for more information). 


Progress to date: Parks Canada has completed consultations and finalized a 
National EMS Framework, which identifies 14 priority aspects to meet 
sustainable-development goals. National Parks and Historic Sites are 
developing and implementing regional EMS action plans that are related 
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to the priority aspects. The introduction of the No-Waste Program in 
Headquarters has been approved by the Department’s Resource 
Committee, and equipment for this initiative has been purchased. 
Implementation of the program, originally scheduled to start in 1998-1999, 
will now be undertaken in 1999-2000. 


Modification of targets: In response to comments and recommendations 
from the Commissioner of the Environment and Sustainable Development 
in his 1998 Annual Report, the Department revised targets in support of its 
Sustainable Development Strategy. The changes primarily aim to correct 
information gaps for department-wide (as opposed to Parks Canada- 
specific) goals and objectives. Both strategic and operational targets have 
been formulated. In addition, the six department-wide goals have been 
consolidated under two broad themes, namely “Fostering Sustainable 
Development Values among Canadians” and “Minimizing the Impact of 
the Department’s Day-to-day Operations on the Environment.” These 
changes were introduced in the Department’s 1999 Report on Plans and 
Priorities. Parks Canada-specific goals, objectives and targets were not 
addressed in the Report, given that these are the responsibility of the new 
Parks Canada Agency. 


Section V : Financial Performance 


A. Financial Performance Overview 


In 1998-1999, the Department of Canadian Heritage Main Estimates 
amounted to $908,765,000. Throughout the year, additional funding was 
received, which brought the Total Authorities to $1,137,505,000. These 
additional resources were allocated to the following major initiatives: 


($ millions) 


>» Canadian Television Fund 50.0 
> development and acquisitions for new National Parks 16.5 
>» French-language school governance in Ontario 15.0 
> interim funding to undertake Year 2000 Readiness initiatives 14.5 
> operating budget carried forward from the previous year 14.2 
> support to Parks Canada systems initiatives Teel 
>» Amateur Sport 10.0 
> restructuring of the Cultural Industries Development Fund 8.0 
> emergency measure and forest-fire suppression 8.0 
> priority maintenance and upgrading in National Parks 7.4 
>» youth exchange programs 6.5 
> urban multipurpose Aboriginal youth centres 6.0 
>» Aboriginal languages initiatives D5) 


Authorities not used in 1998-1999 will be reprofiled to subsequent years 
as follows: 


> The operating budget will be carried forward according to 


Treasury Board policy. 1a 
> The balance in the Revolving Funds drawdown authorities 
will be available in future years. HD 
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B. 


Financial Summary Tables 


Summary of Voted Appropriations 
Comparison of Total Planned Spending to Actual Spending 


. Historical Comparison of Total Planned Spending to Actual Spending 
. Historical Comparison of Total Planned Spending to Actual Spending 


by Business Line and Service Line 
Resource Requirements by Organization and Business Line 
Respendable Revenues 
Non-respendable Revenues 
Statutory Payments 


. Transfer Payments Summary 
. Transfer Payments Details 


Capital Spending - Parks Canada Program 


. Capital Projects 

. Loans, Investments and Advances 

. Revolving Fund Financial Summaries 
. Contingent Liabilities 


Note: 


1. Respendable Revenues: These revenues were formerly called “Revenues 
Credited to the Vote”. 

2. Non-respendable Revenues: These revenues were formerly called “Revenues 
Credited to the Consolidated Revenue Fund (CRF)”. 
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Table 1. Summary of Voted Appropriations 


Financial Requirements by Authority ($ thousands) 


1998-1999 
Vote Planned Total 
Spending Authorities Aciual 
CANADIAN HERITAGE PROGRAM 
1 Operating Expenditures 96,322 137,811 133,316 
5 Grants and Contributions 463,875 566,909 566,535 
10 Payments to the Canada Post Corporation 47,300 47,300 47,300 
(S) Salaries of the Lieutenant-Governors 930 963 963 
(S) Payments under the Lieutenant-Governors 
Superannuation Act 458 532 532 
(S) Supplementary Retirement Benefits - 
Former Lieutenant-Governors 182 138 138 
(S) Contributions to Employee Benefit Plans 12,563 13,195 13,195 
(S) Minister of Canadian Heritage - Salary and Motor 
Car Allowance 49 54 54 
(S) Spending of proceeds from the disposal of surplus 
Crown assets -- 564 90 
(S) Refunds of amounts credited to revenues in 
previous years ~ 4 4 
Total Budgetary 621,679 767,470 762,127 
L15 Loans to Institutions and Public 
Authorities under the Cultural Property 
Export and Import Act 10 10 -~ 
Total Program 621,689 767,480 762,127 
PARKS CANADA PROGRAM 
20 Operating Expenditures 154,806 216,416 209,207 
25 Capital Expenditures 100,471 112,956 112,450 
(S) Parks Canada Enterprise Units Revolving Fund* (322) 2,017 187 
(S) Townsites Revolving Fund* 4,169 227), 2,494 
(S) Contributions to Employee Benefit Plans 27,952 29359 29,359 
Total Program 287,076 370,025 353,697 
Total Department - Budgetary Expenditures 908,755 1,137,495 1,115,824 
Total Department - Non Budgetary Expenditures 10 10 - 
Total Department 908,765 1137;,505 1,115,824 


* See Table 12 for further details on Revolving Funds. 
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Table 2. Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending by Business Line ($ thousands) 


; Statu- 
Voted veatittels tory Total Less: 
Gross Total Net 
: , Grants and Grants Gross Respend- 
FTEs Operating Capital : Voted Expend- 
Contri- Rihende and Expendi- able ieures 
PROGRAM/ butions ia Contri- tures Revenues 
Business Lines 7 butions 
CANADIAN HERITAGE PROGRAM 
Cultural Development and 
Heritage 293 27,520 -- 190,864 218,384 -- 218,384 2,183 216,201 
(Total authorities) 293 79,946 -- 205,852 285,798 -- 285,798 3,40] 282,397 
(Actuals) 338 78,396 - 205,817 284,213 -- 284,213 3,167 281,046 
Canadian Identity 250 31,866 -- 320,951 352,817 930 353,747 -- 353,747 
(Total authorities) 250 41,643 -- 361,727 403,370 963 404,333 404,333 
(Actuals) 335 40,346 -- 361,388 401,734 963 402,697 -- 402,697 
Corporate Management 595 51,731 -- -- i Wat | -- SES -- 51,75 
(Total authorities) 595 80,740 -- - 80,740 -- 80,740 -- 80,740 
(Actuals) 624 78,384 -- -- 78,384 -- 78,384 -- 78,384 
Total Program Hag RCP Fs -- 511,815 622,932 930 623,862 2,183 621,679 
(Total authorities) Pe 1S8i202;329 -- 567,579 769,908 963 770,871 3,40] 767,470 
(Actuals) M29 7a 1975126 -- 567,205 764,331 963 765,294 3,167 762,127 
PARKS CANADA PROGRAM 
Operation 239925 1995559 80,649 282 280,290 -- 280,290 71,780 208,510 
(Total authorities) 2,992 243,876 80,749 282 324,907 -- 324,907 76,250 248,657 
(Actuals) 2,871 231,274 78,089 282 309,645 -- 309,645 75,191 234,454 
Development 160 17,965 20,823 4,053 42,841 -- 42,841 -- 42,841 
(Total authorities) 160 19,095 40,823 16,020 75,938 es 75,938 -- 75,938 
(Actuals) 154 18,661 40,652 16,020 75,333 o 75,333 -- 75,333 
Program Management and 
Technical Services 325 27,801 7,924 -- 85;725 - 39,120 -- 35,729 
(Total authorities) 32): 45,121 309 -- 45,430 -- 45,430 -- 45,430 
(Actuals) 312 43,602 308 -- 43,910 43,910 -- 43,910 
Total Program 3,477 =245,125 109,396 4,335 358,856 -- 358,856 71,780 287,076 
(Total authorities) 3,477 308,092 121,881 16,302 446,275 -- 446,275 76,250 370,025 
(Actuals) RGR! tk BR 119,049 16,302 428,888 -- 428,888 75,191 353,697 
Total Department - Budgetary 4,615 356,242 109,396 516,150 981,788 930 982,718 73,963 908,755 
(Total authorities) 4,615 510,421 121,881 583,881 1,216,183 9635 1247 146 79,651 1,137,495 
(Actuals) 4,634 490,663 119,049 583,507 1,193,219 963 = =1,194,182 78,358 1,115,824 
Non-Budgetary 10 
Total authorities 10 
Actuals = 
Total Department 908,765 
Total authorities - Department 1,137,505 | 
Actuals 1,115,824 
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Statu- 


Voted Subtotal: ~ Total wor 
Grants Gross ich Gedes —— 4a d- Total Net 
FTEs Operating Capital and Voted ‘ P Expend- 
‘ : and Expendi- able f 
Contri- Expendi- itures 
; Contri- tures Revenues 
: ; butions tures : 
Business Lines butions 
OTHER REVENUES AND EXPENDITURES 
Non-Respendable Revenues 51,500 
(Total authorities) 59,143 
(Actuals) 59,143 
Cost of Services Provided by 
Other Departments 37,800 
(Total authorities) 37,800 
(Actuals) 42,988 
Net Cost of the Program 895,065 
(Total authorities) LTO N62 
(Actuals) 1,099,669 


_ Numbers in normal text denote Planned Spending (1998-1999 Report on Plans and Priorities). Numbers in italics denote 
Total Authorities for 1998-1999 (main and supplementary estimates and other authorities). Bolded numbers denote 
actual expenditures/revenues in 1998-1999 (shown in the Public Accounts). 

Due to rounding, figures may not add to totals shown. 
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Table 3a. Historical Comparison of Total Planned Spending to Actual Spending 


Departmental Planned versus Actual Spending by Program and Business Line 


($ thousands) 


PROGRAM/ 
Business Lines 


CANADIAN HERITAGE PROGRAM 


Cultural Development and 
Heritage 


Canadian Identity 


Corporate Management 
Total - Gross Expenditures 
Less: Respendable Revenues 


Canadian Heritage - Net 
Expenditures 


Non-Budgetary 
Total Canadian Heritage Program 
PARKS CANADA PROGRAM 
Operation 
Development 


Program Management and 
Technical Services 


Total - Gross Expenditures 
Less: Respendable Revenues 
Parks Canada - Net Expenditures 


Total Department - Gross 
Expenditures 


Less: Department - Respendable 
Revenues 


Total Department - Net 
Expenditures 


Non-Budgetary 
Total Department 
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Actual 


1996-1997 


Jae) SOM Ps 
428,638 


760,468 
9,430 
769,898 


331,833 
45,526 


17,796 


329,006 


1S Bo pa fo 


1,089,474 
9,430 
1,098,904 


Actual 


1997-1998 


282,051 
412,368 


783,490 
4,150 
787,640 


S219 
36,682 


19,263 


316,439 


E169, 722 


69:793 


1,099,929 
4,150 
1,104,079 


Planned 
Spending 


218,384 
353,747 


621,679 
10 
621,689 


280,290 
42,841 


287,076 


982,718 


73,963 


908,755 
10 
908,765 


1998-1999 


Total 


Authorities 


285,798 
404,333 


767,480 


324,907 
15,938 


45,430 


370,025 


1,217,146 


1,137,495 
10 
1,137,505 


Actual 


284,213 
402,697 


762,127 


762,127 


309,645 
75,333 


353,697 


1,194,182 


78,358 


1,115,824 


1,115,824 


Table 3b. Historical Comparison of Total Planned Spending to Actual Spending by 


Business Line and Service Line 


Departmental Planned Net Spending versus Actual Net Spending by Program and Service 


Line ($ thousands) 
Actual 1998-1999 
PROGRAM/ Actual 1997 
Service Lines 1996-1997 5 Planned Total 
1998 Spending Authorities Actual 
CANADIAN HERITAGE PROGRAM 
Cultural Development and Heritage 
Broadcasting 90,936 126,784 78,293 134,878 134,734 
Cultural Industries 101,280 103,824 88,998 96,765 95,906 
Arts 28,722 24,147 24,750 29,795 25,601 
Heritage* 26,136 29,136 24,170 24,969 24,805 
Total 247,074 283,891 216,211 282,407 281,046 
Canadian Identity 
Official Languages 244,465 243,733 213,460 232,884 232,405 
Canadian Identity 69,292 70,166 61,320 84,669 83,306 
Multiculturalism 59,854 29,590 Zon ie 22,846 yA boa i | 
Sport 55,027 68,879 53,854 63,934 63,709 
Total 428,638 412,368 353,747 404,333 402,697 
Corporate Management 94,186 91,381 Sis 80,740 78,384 
Total - Canadian Heritage Program 769,898 787,640 621,689 767,480 762,127 
PARKS CANADA PROGRAM 
Operation 265,685 260,494 208,510 248,657 234,454 
Development 45,525 36,682 42,841 75,938 75,333 
Program Management and Technical 
Services 17,796 19,263 ao 25 45,430 43,910 
Total - Parks Canada Program 329,006 316,439 287,076 370,025 353,697 
Total - Department 1,098,904 1,104,079 908,765 1,137,505 1,115,824 
* Includes Non-Budgetary Items 
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Table 4. Resource Requirements by Organization and Business Line 


Comparison of 1998-1999 Planned Spending, and Total Authorities to Actual Expenditures 
by Organization and Business Lines ($ thousands) 


Cultural Program 
a nt Canadian Corporate Mevenion Manage- 
elven st iis Manage- Operation P mentand TOTALS 
ment and Identity ment ‘ 
Herit ment Technical 
Organization ab Se Services 
Cultural 
Development 107-29 167,291 
(total authorities) 231,643 231,643 
(Actuals) 230,640 230,640 
Arts and 
Heritage* 48,920 48,920 
(total authorities) 50,764 50,764 
(Actuals) 50,406 50,406 
Citizenship and 
Canadian Identity 353,747 353,747 
(total authorities) 404,333 404,333 
(Actuals) 402,697 402,697 
Strategic 
Management 23,838 23,838 
(total authorities) 30,345 30,345 
(Actuals) 29,192 29,192 
Corporate 
Services 27,893 27,893 
(total authorities) 50,395 50,395 
(Actuals) 49,192 49,192 
Total 216;291 353,747 Si, 731 621,689 
(total authorities) 282,407 404,333 80,740 767,480 
(Actuals) 281,046 402,697 78,384 762,127 
Parks Canada 208,510 42,841 35,725 287,076 
(total authorities) 248,657 75,938 45,430 370,025 
(Actuals) 234,454 75,333 43,910 353,697 
TOTALS 216,211 353,747 51573) 208,510 42,841 Sates 908,765 
(total authorities) 282,407 404,333 80,740 248,657 75,938 45,430 1,137,505 
(Actuals) 281,046 402,697 78,384 234,454 75,333 43,910 1,115,824 
% of TOTAL 22% 36.1% 7.0% 21.0% 6.8% 3.9% 100.0% 


Note: Numbers in normal text denote Planned Spending (1998-1999 Report on Plans and Priorities). Numbers in italics denote Total 
Authorities for 1998-1999 (main and supplementary estimates and other authorities). Bolded numbers denote actual 
expenditures /revenues in 1998-1999 (shown in the Public Accounts). Due to rounding figures may not add to totals shown. 
Includes Non-Budgetary items. 
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Table 5. Respendable Revenues 


Respendable Revenues by Program and Business Line ($ thousands) 


1998-1999 
Actual Actual 
PROGRAM/ 1996-97 1997-98 Planned Total 
: L ae Actual 
Business Lines Revenues Authorities 
CANADIAN HERITAGE PROGRAM 
Cultural Development and Heritage 
Museum and Heritage Services |S he WA 1,896 L735 2,450 1,905 
Canadian Audio-visual 
Certification Office 371 414 448 951 1,262 
Total 1,728 2,310 2,183 3,401 3,167 
PARKS CANADA PROGRAM 
Operation 
Rentals, Lands, Buildings and 
Concessions 11,768 10,952 12,000 12,000 12,157 
Entrance Fees 24,640 25,663 25,200 29,300 29,304 
Camping and Trailer Permits 11,564 11,911 11,800 L2:470 12,509 
Other Revenue 7,423 8,385 9,074 9,074 8,649 
Total i SAE bs) 56,911 58,074 62,544 62,619 
Revenue Credited to the Parks 
Canada Revolving Funds 
Townsites 
Municipal Fees 2,724 2,945 5,057, 3,637 2,890 
Subsidies 4,463 3,380 5,404 5,404 5,104 
Hot Springs Revenues 3,046 3,506 3,962 3,962 3,742 
Golf Course Revenues SpA 741 703 703 836 
Total 10,754 10,572 13,706 13,706 12572 
Total - Parks Canada 66,149 67,483 71,780 76,250 75,191 
Total - Department 67,877 69,793 73,963 79,651 78,358 
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Table 6. Non-respendable Revenues 


Non-Respendable Revenues by Program and Business Line ($ thousands) 


1998-1999 
Actual Actual 
PROGRAM/ 1996-97 1997-98 Planned Total Wea 
Business Lines Revenues Authorities 
CANADIAN HERITAGE PROGRAM 
Canadian Identity 
Federal-Provincial Lottery 
Agreement 51,314 52,233 51,500 I2-/)9 52,759 
Corporate Management 
Other Revenue 2,001 925 - 5,801 5,801 
Total - Canadian Heritage Dopo Sa5lSS $1,500 58,560 58,560 
PARKS CANADA PROGRAM 
Program Management & 
Technical Services 
Other Revenue 4,890 8,329 os 583 583 
Total - Parks Canada 4,890 8,329 -- 583 583 


Total - Department 58,205 61,487 51,500 59,143 59,143 
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Table 7. Statutory Payments 


Statutory Payments by Business Line ($ thousands) 


1998-1999 
Actual Actual 
PROGRAM/ 1996-97 1997-98 Planned Total 
: : ; =ae Actual 
Business Lines Spending Authorities 
CANADIAN HERITAGE PROGRAM 
Cultural Development and 
Heritage 2,270 2,687 3,258 S507. 3,387 
Canadian Identity 28,530 4,919 SuliO 5,072 5,084 
Corporate Management 8,009 Shon 5,754 6,418 6,411 
Total Canadian Heritage 38,809 16,363 14,182 14,882 14,882 
PARKS CANADA PROGRAM 
Operation 19,300 20,267 23,096 24,259 24,259 
Development 1,216 1,228 1,700 1,785 1,785 
Program Management and 
Technical Services 153 617 3,156 3,315 3,315 
Total Parks Canada 20,669 22,112 27,952 29,359 29,359 
Total Department 59,478 38,475 42,134 44,241 44,241 


Total Authorities are main estimates plus supplementary estimates plus other authorities. 
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Table 8a. Transfer Payments Summary 
Transfer Payments by Business Line and Service Line ($ thousands) 


Business Line/ Actual 1997. 2 ar 
Service Line 1996-1997 anne ota 

1998 Spending Authorities cma 
GRANTS 


CANADIAN HERITAGE PROGRAM 


Cultural Development and Heritage 


Broadcasting -- -- Palas -- -- 
Cultural Industries - o -- a -- 
Arts 1,200 IeF25 125 -- - 
Heritage beh 4,503 6,826 6,449 6,434 
Total 6,517 5,628 fe FE | 6,449 6,434 
Canadian Identity 
Official Languages 30,723 28,997 PA POM 26,978 26,978 
Canadian Identity 6,786 10,364 10,633 14,154 14,095 
Multiculturalism 41,020 15,857 16,783 12,581 12,581 
Sport -- -- -- -- -- 
Total 78,529 55,218 55,195 peas 53,654 
Total Grants 85,046 60,846 63,146 60,162 60,088 
PARKS CANADA PROGRAM 
Operation -- = a a -- 
Development 23 Ja 23 vi; 23 
Program Management and Technical 
Services -- -- -- -- -- 
Total Grants 23 23 ps) Pips} 23 
Total Grants - Department 85,069 60,869 63,169 60,185 60,111 
CONTRIBUTIONS 


CANADIAN HERITAGE PROGRAM 


Cultural Development and Heritage 


Broadcasting 89,435 123,600 75,120 131,420 131,420 
Cultural Industries 29,211 36,412 36,957 42,799 42,785 
Arts 21,583 18,809 17,665 19,068 19,063 
Heritage 5,576 9,099 5,871 6,115 6,115 
Total 145,805 187,920 135,613 199,402 199,383 
Canadian Identity 

Official Languages 207,114 206,311 175,941 193,463 193,183 
Canadian Identity 37,996 42,861 41,234 54,345 54,345 
Multiculturalism 2,039 2,143 187 2,394 2,394 
Sport 51,128 64,667 48,395 57,812 57,812 
Total 298,277 315,982 265,757 308,014 307,734 
Total Contributions 444,082 503,902 401,370 507,416 507,117 
Transfer Payments - Canadian Heritage 529,128 564,748 464,516 567,578 567,205 
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onal 1998-1999 


Actual 1997- 

Business Line/ 1996-1997 1998 Planned Total ental 
Service Line Spending Authorities pie 
PARKS CANADA PROGRAM 

Operation USY- 536 282 282 282 

Development 11,306 2,422 4,030 15,997 15,997 

Program Management and Technical 

Services oe -- - o -- 

Total Contributions 12,038 2,958 4,312 16,279 16,279 
Total Contributions - Department 456,120 506,860 405,682 323/695 523,396 
Total Transfer Payments - Department $41,189 567,729 468,851 583,880 583,507 


Total Authorities are main estimates plus supplementary estimates plus other authorities. 
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Table 8b. Transfer Payments Details 


Transfer Payments by Program and Business Line (in dollars) 


PROGRAM/ 
Business Lines 


GRANTS 
CANADIAN HERITAGE PROGRAM 


Cultural Development and Heritage 


Grants to non-profit museums, national and international 
museum associations and heritage institutions for the 
purpose of enhancing access to Canadian Heritage 

Import/Export of Cultural Property 
Museums Assistance Program (MAP) 

Grants to non-profit organizations and institutions to 
enhance cultural infrastructures and support cultural 
development - Fathers of Confederation Building Trust 


Total - Cultural Development and Heritage 
Canadian Identity 


Grants to organizations representing official-language 
minority communities, non-federal public administrations 
and other organizations, for the purpose of furthering the 
use and promotion of the official languages 


Grants to voluntary organizations, non-governmental 
institutions and individuals for promoting Canadian 
studies 
Aboriginal Friendship Centres 
Aboriginal Representative Organizations 
Aboriginal Women 
Urban Multipurpose Aboriginal Youth Centres 

Grants to the Lieutenant-Governors of the provinces of 
Canada towards defraying the cost of travel and hospitality 
incurred in the exercise of their duties in their provincial 
capital 

Grants to non-profit organizations for Canada Day 
celebrations and to the private and public sectors for the 
purpose of celebrating anniversaries of significance to the 
Canadian Heritage 

(S) Payments under Lieutenant-Governors Superannuation 

Act 
(S) Supplementary Retirement Benefits - Former 
Lieutenant-Governors 

Payments to the Canadian Race Relations Foundation 

Grants in support of Multiculturalism 

Community Partnership 

Human Rights 


Total - Canadian Identity 


Actual 
1996-1997 


296,153 
5,021,180 


1,200,000 


6,517,333 


30,723,313 


705,609 
8,000 
1,821,569 
902,965 


192,280 


1,896,900 
461,533 


134,721 
24,000,000 
17,020,103 

41,800 

620,161 


78,528,954 


Actual 
1997-1998 


563,680 
3,938,880 


1,125,000 


5,627,560 


28;997,137 


932,81 
1,766,387 
1,040,353 


192,280 


4,187,511 
3313903 
150,836 

15,857,185 


165,582 
1,391,866 


SoZiso 


Actual 
1998-1999 


1,163,680 
5,271,146 


6,434,826 


26,977,970 


847,995 


2,301,630 
1,167,143 
2,680,000 


192,280 


5,487,755 
532,185 


138,261 


12,580,858 
242,400 
505,250 


53,653,727 


Total Grants - Canadian Heritage Program 


85,046,287 


60,846,311 


60,088,553 
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PROGRAM/ Actual Actual Actual 
Business Lines 1996-1997 1997-1998 1998-1999 


PARKS CANADA PROGRAM 


Grants in support of activities or projects related to 
national parks, national marine conservation areas, national 


historic sites and historic canals 22,707 22.707 22,700 
Total Grants - Parks Canada Program 22,707 22,707 22,700 
Total Grants - Department 85,068,994 60,869,018 60,111,253 
CONTRIBUTIONS 


CANADIAN HERITAGE PROGRAM 


Cultural Development and Heritage 


Contributions to non-profit organizations and institutions 
to enhance cultural infrastructures and support cultural 


development 
Cultural Initiatives Program 7,648,937 7,762,654 8,692,596 
Cultural infrastructure projects in Quebec and Alberta LS 2,278,400 -- 
Fathers of Confederation Building Trust -- ~~ 1,125,000 


Contributions to non-profit museums, national and international 
museum associations and heritage institutions for the 
purpose of enhancing access to Canadian heritage 


Museum Public Access 2,234,775 3,043,060 2,124,750 
Canadian Museum Association 314,250 282,825 314,250 
Young Canada Work 3,027,185 3,636,313 3,544,500 


Contributions to publishing and sound recording 
organizations to enhance their development and distribution 


Canadian Book Publishing Industry 19,100,123 24,756,696 30,835,224 
Sound Recording Development Program 4,200,000 8,899,500 8,900,000 
publications Distribution Assistance for Books 3,297,701 -- -- 
Contributions for the establishment of loan loss reserve funds in 
support of cultural industries -- - 1,000,000 
Contributions in support of broadcasting distribution 
Canadian Television Fund 82,000,000 118,000,000 99,550,000 
Multimedia Fund -- -- 5,750,000 
Northern Distribution Program 3,100,000 3,100,000 2,100,000 
Contribution to TV5 2,500,000 2,500,000 3,500,000 
Radio-Canada International -- -- 20,520,000 
Contributions in support of the film and video sector 
training initiatives 832,000 1,300,000 1,300,000 


Contributions under the terms and conditions of 
federal/provincial agreements to support regional cultural 


development 
in Newfoundland 360,000 100,000 -- 
in Nova Scotia 51,000 33,784 -- 
in Alberta 52,827 - -- 
Winnipeg Development Agreement 398,688 329,882 365,175 
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PROGRAM/ 
Business Lines 
Canada-Alberta Strategic Alliance 


Canadian Conference of the Arts 
Canadian Native Arts Foundation 


Contributions to the National Ballet School, the National 
Theatre School and the National Circus School 


Contributions created under the Special Authorities 


Contributions to national service organizations in the areas 
of arts, culture, film and video and sound recording in support 
of services and special projects 


National Arts and Culture Service Organizations 
Sound Recording Service Organizations 


Total - Cultural Development and Heritage 


Canadian Identity 


Contributions in respect of programs relating to the use of 
official languages in areas of provincial/territorial competence; 
including programs of summer language bursaries and 
assistance to independent schools and to associations of 
independent schools 


Contributions to organizations representing official- 
language minority communities, non-federal public 
administrations and other organizations, for the purpose of 
furthering the use, acquisition and promotion of the official 
languages 


Contributions in support of Multiculturalism 
Court Challenges 
Human Rights 


Contributions to voluntary organizations, 
non-governmental institutions and individuals for promoting 
Canadian studies 


Youth Participation 

Northern Native Broadcast Access 

Aboriginal Friendship Centres 

Aboriginal Representative Organizations 

Aboriginal Women 

Aboriginal Languages in Yukon 

Aboriginal Languages in the Northwest Territories 
Aboriginal Languages Initiatives 

Contributions to national amateur sport organizations 


Contributions to the Canadian Sport and Fitness Administration 
Centre 


Contributions to outstanding amateur athletes 


Actual 
1996-1997 
851,878 


390,000 
475,000 


4,870,208 
2,137,950 


10,000 
175,000 


145,805,280 


191,440,554 


15,673,429 
2,039,104 
936,226 


158,473 
3,962,740 
8,295,300 

17,042,048 
2,686,991 

768,223 

909,000 
3,237,000 


29,451,782 


1,500,000 
6,765,497 


Actual 
1997-1998 
1,051,417 


390,000 
475,000 


7,169,315 
2,211,615 


187,920,461 


192,711,505 


13,599,380 
2,143,131 
245125229 


544,085 
8,801,457 
7,949,800 

16,432,136 
2,775,870 

815,156 

830,040 
2,200,000 


29,866,579 


750,000 
6,649,991 


Actual 
1998-1999 
632,883 


390,000 


7,488,751 
1,249,464 


199,382,593 


177,646,494 


15,536,216 
2,393,841 
1,695,253 

7,582 


3,081,735 
13,466,313 
7,948,800 
16,112,048 
4,211,930 
887,769 
1,100,000 
2,400,000 
2,940,000 
34,889,356 


8,038,879 
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PROGRAM/ 

Business Lines 

Contributions to the sponsoring organizations of multi- 
sport regional, national and international games 


Contributions created under the Special Authorities 
Total Contributions - Canadian Identity 


Total Contributions - Canadian Heritage Program 


Transfer Payments - Canadian Heritage Program 


PARKS CANADA PROGRAM 


Contributions in support of activities or projects related to 
national parks, national marine conservation areas, national 
historic sites and historic canals 


Pacific Marine Heritage Legacy 

Contribution St-Lawrence Parks Commission 
Total Contributions - Parks Canada Program 
Total Contributions - Department 


Total Transfer Payments - Department 


Actual 
1996-1997 


13,410,158 
298,276,525 
444,081,805 


529,128,092 


217) 963 
9,260,249 


12,038,212 
456,120,017 
541,189,011 


Actual 
1997-1998 


27,400,263 
315,981,622 
503,902,083 


564,748,394 


2,958,068 


2,958,068 
506,860,151 
567,729,169 


Actual 
1998-1999 


14,819,263 
558,500 
307,733,979 
507,116,572 


567,205,125 


4,598,555 
6,680,269 
5,000,000 
16,278,824 
523,395,396 
583,506,649 
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Table 9. Capital Spending - Parks Canada Program 


Capital Spending - Parks Canada Program ($ thousands) 


1998-1999 
Actual Actual 
1996-1997 1997-1998 Planned Total ree 
Spending Authorities 
Parks Canada Program 
Operation * 95,111 80,655 80,649 80,749 78,089 
Development 19,417 16,924 20,823 40,823 40,652 
Program Management and 10,645 ISI) 7,924 309 308 
Technical Services 
Total Capital Spending 125,173 105,501 109,396 121,881 119,049 


* Includes spending for the Revolving Funds 
Definitions Applicable to Major Capital Projects 
Major Capital Project - A departmental undertaking having expenditures of $2 million or more which involves the design and 
development of new programs, equipment structures, or systems, and has above-normal risk, is deemed to be a government project 


when: 


> its estimated expenditure exceeds the project approval authority granted to the Department by the Treasury Board; or 
» it is particularly high risk, regardless of estimated expenditure. 


When a high-risk government project exceeds $100 million in estimated expenditure, it is deemed to be a Major Crown Project. 
Class of Estimates 

Substantive Estimate (S) - This estimate is one of sufficiently high quality and reliability so as to warrant Treasury Board approval 
as a cost objective for the project phase under consideration. It is based on detailed system and component design and takes into 


account all project objectives and deliverables. It replaces the classes of estimates formerly referred to as Class A or B. 


Indicative Estimate (I) - This is a low quality order of magnitude estimate that is not sufficiently accurate to warrant Treasury 
Board approval as a cost objective. It replaces the classes of estimates formerly referred to as C or D. 


Preliminary Project Approval (PPA) - This defines Treasury Board’s authority to initiate a project in terms of its intended 
operational requirement, including approval of, and expenditure authorization for, the objectives of the project definition phase. 
Sponsoring departments are to submit for PPA when the project’s complete scope has been examined and costed, normally to the 
indicative level, and when the cost of the project definition phase has been estimated to the substantive level. 


Effective Project Approval (EPA) - Treasury Board’s approval of, and expenditure authorization for, the objectives of the project 
implementation phase. Sponsoring departments are to submit for EPA only when the scope of the overall project has been defined 


and when the estimates have been refined to the substantive level. 


Delegated Authority (DA) - Projects for which authority has been delegated to the Department by Treasury Board. 
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Table 10. Capital Projects 
Details of Major Capital Projects 


($ thousands) 1998-1999 


Current 
Retinated Actual Actual 


Projects by Activity and Region 1996-1997 1997-1998 Planned Total 


Total Cost Spending Authorities actual 


Operation Activity 


Alberta Region 
Jasper 
Columbia Icefield 
Redevelopment (S-EPA) 7,300 224 1,182 100 100 23 


Banff and Jasper 
Icefields Parkway Repairs 12,500 -- -- 500 1,842 1,842 


Banff Land Acquisition 
Block 7, Lot 7 3,072 -- -- 3,072 3,072 3,072 


Ontario Region 
Trent Severn Waterway Nassau 

Dam Reconstruction (S-DA) 2,600 -- 2317. 400 oy by 515 
Sault-Ste.Marie Canal Lock 

Repairs (I-PPA) 7,000 2,180 3,670 200 462 462 


Quebec Region 
La Mauricie National Park 

Park enhancement (S-DA) 3,183 633 517 200 424 424 
Chambly Canal 

Restoring of Lock 4 (S-DA) 2,000 1,330 550 100 100 oo 


Atlantic Region 
Halifax Defence Complex Georges 

Island Stabilization (S-DA) 3,900 508 600 500 500 368 
Fortress of Louisbourg Sprinkler 

System Replacement (I-DA) 5,600 - 624 1,500 1,964 1,964 
Fundy Highway 114 Repavement 

(S-DA) 5,800 o 1,463 1,300 SST 1,351 


Development Activity 


Pacific and Yukon Region 
Gwaii Haanas/South Moresby 

Development (S-DA) 20,000 1,142 660 1,500 1,500 1,290 
Gulf of Georgia Cannery 

Restoration and Development 

(I-DA) 6,100 700 1,505 1,400 1,400 1,400 


Fire Separation and Beetle 
Infestation (S-DA) 2,900 eS 176 200 200 - 


Pacific Rim Timber Rights 


Huu-ay-aht/Pacheedaht First 
Nations 4,700 os - 4,700 4,700 4,700 
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Details of Major Capital Projects (cont’d) 


($ thousands) Ginent 
“amo ; Estimated 

Projects by Activity and Region Total Cost 
Vuntut Development (I-DA) 3,400 
Alberta Region 
Bar U Ranch (S-DA) 5,300 
Prairie and Northwest 
Territories Region 
Wood Buffalo Disease Exposed 

Bison Research (S-DA) 2,600 
Wapusk Park Development 

(S-DA) 5,000 
Ontario Region 
Bruce Peninsula 

Land Acquisition (S-DA) 13,500 
Quebec Region 
Grosse-Ile and the Irish Memorial 

Site Development (S-EPA) 14,953 
Saguenay Marine Park 

Development (S-EPA) 36,218 
Cartier-Brébeuf Site 

Redevelopment (I-DA) 4,476 
Fortifications of Quebec Pincers - . 

Nouvelles casernes (S-EPA) 13,006 
Fort Temiscamingue 

Implementation (S-DA) 3,407 
Manoir Papineau Development 

(S-DA) 5,698 
Lachine Canal Enhancement 

Heritage Commemoration (S-DA) 7,366 
Locks and Bridge Clearance 

(S-DA) 25,684 
Atlantic Region 
Newfoundland 

Red Bay Development (S-DA) 3,900 

Ryan Premises Development 

(S-DA) 3,800 

Gros Morne Discovery Centre 

(I-DA) 4,800 
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Actual 
1996-1997 


454 


729 


330 


200 


Actual 
1997-1998 


590 


810 


550 


218 


221 


522 


701 


714 


355 


Planned 
Spending 
1,300 


300 


500 


1,200 


200 


1,400 


3,300 
200 
2,900 
800 


800 


3,500 


5,000 


1,000 


1,400 


3,100 


1998-1999 


Total 
Authorities 


1,300 


300 


500 


TE29Z 


200 


1,690 


3,300 
200 
2,945 
874 


800 


3,500 


5,000 


1,174 


1,400 


3,100 


Actual 


800 


539 


500 


1,292 


132 


Table 11: Loans, Investments and Advances 


Loans Planned versus Actuals by Business Lines ($ thousands) 
1998-1999 
PROGRAM/ Actual Actual 
Business Lines 1996-1997 1997-1998 Planned Total 


Spending Authorities actual 


CANADIAN HERITAGE PROGRAM 


Cultural Development and 
Heritage 9,430 4,150 10 10 


Canadian Identity a 
Corporate Management - 


Total Department 9,430 4,150 10 10 


Note: Parks Canada Program has no Loans, Investments and Advances. 
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Table 12. Revolving Fund Financial Summaries 


Townsites - Revolving Fund Statement of Operations ($ thousands) 


Revenues 
Expenses 
Profit (Loss) 


Add: Depreciation and other items 
not requiring use of funds 


Capital requirements 


Net expenditures charged to 
Appropriation 


Actual 
1996-1997 
7,187 
7,341 


(154) 


2,482 
2,328 


25129 


(401) 


Actual 
1997-1998 
6,325 
TAlZ 


(787) 


2,480 
1,693 


2,015 


(322) 


Planned 
Spending 


9,042 
8,210 


832 


2,820 
3,652 


7,821 


(4,169) 


Townsites - Use of Revolving Fund Authority ($ thousands) 


Authority 


Drawdown: 
Balance as at April 1 
Drawdown 


Balance at March 31 


Actual 


1996-1997 


10,000 


401 
93599 


Actual 
1997-1998 


10,000 


401 
322 


723 


O21 


Planned 
Spending 


10,000 


1,184 
4,169 


905 


4,647 


1998-1999 


Total 
Authorities 


9,042 
8,210 


832 


2,820 
3,652 


7,821 


(4,169) 


1998-1999 


Total 
Authorities * 


10,000 


401 
322 


723 
9,277 


Actual 
7,994 


7,652 


342 


2,634 
2,976 


5,470 


(2,494) 


Actual 
10,000 


723 
2,494 


SpA | 


6,783 


*Revolving Fund Authorities are permanent and year-end balance is carried forward to the next fiscal year. 
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Enterprise Unit - Revolving Fund Statement of Operations ($ thousands) 


Actual 
1996-97 
Revenues 3 he 
Expenses 4,215 
Profit (Loss) (643) 
Add: Depreciation and other items not 
requiring use of funds 874 
231 
Capital requirements 2,956 
Net expenditures charged to 
Appropriation (725) 


Actual 

1997-98 
4,247 
4,485 


(238) 


1,034 
796 


1,151 


(355) 


Planned 
Spending 


4,732 
4,497 


235 


1,034 
1,269 


947 


apy) 


Enterprise Unit - Use of Revolving Fund Authority ($ thousands) 


Actual 
1996-97 
Authority 8,000 
Drawdown: 
Balance as at April 1 2,902 
Drawdown 226 
5,628 
Balance at March 31 IROL) 


Actual 


1997-98 


8,000 


5,628 
255 


ape oe) 


2,017 


Planned 
Spending 


8,000 


6,145 
322 


5,823 


277 


1998-1999 


Total 
Authorities 


4,732 
4,497 


4) 


1,034 
1,269 


947 


522, 


1998-1999 


Total 
Authorities * 


8,000 


5,628 
SPP) 


5,983 


2,017 


Actual 


4,576 
4,668 
(92) 


1,034 
942 


1,129 


(187) 


Actual 


8,000 


5,983 
187 


6,170 


1,830 


*Revolving Fund Authorities are permanent and year-end balance is carried forward to the next fiscal year. 


Table 13. Contingent Liabilities 


The Department of Canadian Heritage has contingent liabilities which amount to $30.3 million. This 
information represents action suits which have been commenced against the Government but they are not 


yet actual liabilities. 
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Section VI: Other Information 


Statutory Reports Tabled by the Department of Canadian 
Heritage between April 1, 1998, and March 31, 1999 


Management Plan for Riding Mountain National Park for 1996-2001 July 22, 1998 
Management Plan for St. Lawrence Islands National Park for 1998-2003 July 22, 1998 
Management Plan for Terra Nova National Park for 1996-2001 July 22, 1998 
State of the Parks Report July 22, 1998 


Reports of the Department of Canadian Heritage for the fiscal year ending July 22, 1998 
March 31, 1998, pursuant to the Access to Information Act and to the 
Privacy Act 


Management Plan for Prince Edward Island National Park for 1998-2003 September 16, 1998 
Management Plan for Bruce Penninsula National Park for 1998-2003 September 16, 1998 
Management Plan for Fathom Five National Marine Park for 1998-2003 September 16, 1998 
Management Plan for Georgian Bay Islands National Park for 1998-2003 September 16, 1998 


Report on official languages activities for the fiscal years 1996-1997 and December 16, 1998 
1997-1998 


Report on the Operation of the Canadian Multiculturalism Act for the fiscal February 4, 1999 
year ending March 31, 1998 


Statutes Administered in Whole or in Part by the 
Canadian Heritage Portfolio 


Department of Canadian Heritage Act S.C. 1995, c.11 
Canadian Heritage Program 


Holidays Act R.S. 1985, c. H-5 
An Act to Incorporate the Jules and Paul-Emile Léger Foundation S.C. 1980-81-82-83, c. 85 
National Anthem Act R.S. 1985, c. N-2 


National Flag of Canada Manufacturing Standards Act R.S. 1985, c. N-9 
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National Symbol of Canada Act R.S. 1985, c. N-17 


Official Languages Act R.S. 1985, c. 31 (4" Supp.) 
Public Service Employment Act R.S. 1985, c. P-33 
Lieutenant Governors Superannuation Act R.S. 1985, c. L-8 

Salaries Act Ris, 1955; C..o55 
Trade-marks Act R:S71985; ciT-13 
Canadian Multiculturalism Act R.S. 1985, c. 24 (4" Supp.) 
Canadian Race Relations Foundation Act S.C. 1991, c¢. 8 

Canadian Heritage Languages Institute Act S.C. 1991, c.7 

Fitness and Amateur Sport Act R.S. 1985, c. F-25 
National Archives of Canada Act R.S. 1985, c. 1 (3 Supp.) 
National Capital Act R.S. 1985, c. N-4 
National Library Act R.S. 1985, c. N-12 
National Arts Centre Act R.S. 1985, c. N-3 
National Film Act R.S. 1985, c. N-8 

Canada Council Act R.S..1985,-c,,C-2 
Canadian Radio-television and Telecommunications Commission R819355; c.G-22 

Act 

Cultural Property Export and Import Act R.S. 1985, c. C-51 
Museums Act 8:C, 19908653 
Broadcasting Act S.C. 1991, c. 11 

Canadian Film Development Corporation Act R.S. 1985, c. C-16 

Status of the Artist Act §,.C..1992- ¢.33 

Parks Canada Program 

Heritage Railway Stations Protection Act R.S. 1985, c. 52 (4" Supp.) 
Historic Sites and Monuments Act R.S. 1985, c. H-4 

Mingan Archipelago National Park Act S.C. 1984, c. 34 

National Battlefields at Quebec Act S.C. 1907-08, cc. 57-58 
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National Parks Act 
Saguenay-St.Lawrence Marine Park 
Dominion Water Power Act 
Department of Transport Act 
Federal Real Property Act 

Laurier House Act 


Parks Canada Agency Act 


R.S. 1985, c. N-14 
S.C 199Sc, oF 
R.S. 1985, c. W-4 
R.S. 1985, c. T-18 
S.CeL99ly cs00 
R.S. 1952, c. 163 
S.C. 199%" ca3 k 


Contacts for Further Information 


National Headquarters 

Department of Canadian Heritage 
25 Eddy Street, Room 10G3 
Hull, Quebec 

K1A 0MS5 

Tel. (819) 997-0055 


Ontario Region 

Department of Canadian Heritage 
4900 Yonge Street, PH Level 
Willowdale, Ontario 

M2N 6A4 

Tel. (416) 954-0395 


Prairies and Northern Region 
Department of Canadian Heritage 
275 Portage Avenue, 2™ floor 
P.O. Box 2160 

Winnipeg, Manitoba 

R3C 3RS5 

Tel. (204) 983-3601 


Parks Canada, Eastern Region 
Historic Properties 

Upper Water Street 
Halifax, Nova Scotia 

B3J 1S9 

Tel. (902) 426-4912 
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Atlantic Region 

Department of Canadian Heritage 
1045 Main Street 

Moncton, New Brunswick 

E1C 1H1 

Tel. (506) 851-7066 


Quebec Region 

Department of Canadian Heritage 
Guy-Favreau Complex, West Tower, 6" floor 
200 René-Lévesque Boulevard West 
Montreal, Quebec 

H2Z 1X4 

Tel. (514) 283-2332 


Western Region 

Department of Canadian Heritage 
Room 300, 300 West Georgia Street 
Vancouver, British Columbia 

V6B 6C6 

Tel. (604) 666-0176 


Parks Canada, Western Region 
220-4th Avenue S.E., Room 552 
Calgary, Alberta 

T2G 4X5 

Tel. (403) 292-4444 


Canadian Heritage on the Internet 


Department of Canadian Heritage 


Portfolio Agencies and 
Corporations 


Cultural Development 
Broadcasting and Innovation 
Cultural Industries 

Trade and Investment 


Arts and Heritage 
Arts Policy 
Heritage 
Canadian Heritage 
Information Network 
Canadian Conservation Institute 


Canadian Identity 
Official Languages 
Sport Canada 
Multiculturalism 
Human Rights 
Canadian Studies 
Youth Participation 


Parks Canada 

National Parks 

National Historic Sites 

Federal Heritage Buildings 

Heritage Railway Stations 

National Marine 
Conservation Areas 

Ecosystem Conservation 

Canadian Heritage Rivers 

Canadian World Heritage 


http://www.pch.gc.ca/english.htm 
http://www.pch.gc.ca/ac-os/english.htm 


http://www.pch.gc.ca/culture/english.htm 
http://www.pch.gc.ca/culture/brdcstng/english.htm 
http://www.pch.gce.ca/culture/cult_ind/english.htm 
http://www.pch.gc.ca/culture/invest/english.htm 


http://www.pch.gce.ca/arts/main_e.htm 
http://www.pch.gc.ca/arts/arts_pol/index_e.htm 
http://www.pch.gc.ca/arts/heritage/index_e.htm 


http://www.chin.gce.ca/e_main_menu.html 
http://www.cci-icc.gc.ca/frameset_e.shtml 


http://www.pch.gc.ca/offlangoff/english/index.htm 
http://www.pch.gc.ca/sportcanada/sc_e/e_cont.htm 
http://www.pch.gce.ca/multi/html/english.html 
http://www.pch.gc.ca/ddp-hrd/english/introeng.htm 
http://www.pch.gc.ca/csp-pec/english.htm 
http://www.pch.gce.ca/yp-pj/yp.htm 


http://parkscanada.pch.gc.ca/parks/main_e.htm 
http://parkscanada.pch.gc.ca/np/np_e.htm 
http://parkscanada.pch.gc.ca/nhs/nhs_e.htm 
http://parkscanada.pch.gc.ca/federalhb/fhb_e.htm 
http://parkscanada.pch.gc.ca/rrstations/hrs_e.htm 


http://parkscanada.pch.gc.ca/nmca/nmp_e.htm 
http://parkscanada.pch.gc.ca/natress/menu_le.htm 
http://parkscanada.pch.gc.ca/rivers/chrs_e.htm 
http://parkscanada.pch.gc.ca/relatedlinks/ 
worldheritage/english/cwhse.htm 
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Feature Web Sites 


Canada Site http://www.canada.gc.ca/main_e.html 

IV Games of la Francophonie http://www.jeux2001.ca/eng/home.asp 

Year of la Francophonie http://www. francocanada.gc.ca/en/index.html 

Path of Heroes http://www.heroes.ca 

Expo 2000 http://www.pch.gce.ca/canadaexpo2000/english.htm 


International Network on Culture _http://www.pch.gc.ca/network-reseau/eng.htm 
March 21, The International 

Day for the Elimination of 

Racial Discrimination http://www.march21.com/m21_pages/frames.htm] 
Canada Place http://www.canadaplace.gc.ca/cp/cp_main.htm 
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Index 


Aboriginal, 1, 2, 14, 18, 31-33, 36, 38, 43-46, 55, 58, 
59, 62 

action plan, 58, 97 

Friendship centres, 38 

National Day, 1, 31 

relations with Parks Canada, 58, 59 

television network, 18 

youth centres, 2, 33, 44 


Agreement, 3, 20, 22, 28, 30-32, 41, 46, 47, 53-55, 62, 
96, 97 

Canada-community, 31 

contribution, 22, 96 


Nunavut land claim, 54, 62, 96 
transfer, 32 


Artefacts, 9, 24, 26, 28 


Arts, 1, 5, 8, 9, 11, 14, 16, 22-24, 28, 37, 38, 44, 47 
accomplishments, 22-24 


Association, 25, 26, 36, 38, 46, 53 
Canadian Coaching, 36 
Canadian Museums, 26, 28 
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